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Tom tit: Chién lugc mo rong thmrng hzeu (Brand Extension) dwoc xem la mét don bdy ting trucng quan trong doi véi
cac diém dén du lich, song dong thoi tiém dn nguy co pha lodng nhdn dién (Brand Dilution), dac biét trong boi canh dir liéu
$6 phdn danh gan nhu tirc thoi cac xung dét gia tri. Van dung khung 1y thuyét ciia Fan va Gao (2002) két hop véi phwdng
phap nghién ciru tru’o’ng hop (Case Study) va phdn tich ngi dung dinh tinh, nghién citu nay nham ludn gidi co ché twong
tac giira nhén dién cot 16i va nhdn dién mo rong, tir do xdc lgp “nguong dung sai ban sdc” — diém giéi han ma tai dé cdc
thiec thé mé réng bat ddu triét tiéu gid tri cot loz cia thwong hiéu diém dén. Thong qua phan tich sau dir liéu nguoi dung
trén khong gian sé tai Sa Pa va Hoi An, bai viét lam ré cdc diém gay trong cau triic thwong hiéu khi qud trinh mé réng vieot
qud nguong chiu dung ciia ban sdc. Trén co s¢ d6, nghién ciru dé xudat mé hinh quan tri thich iing dwa trén Tri tué nhén
tao (AI) nham gidm sat va bdo vé tinh toan ven ciia thirong hiéu diém dén trong méi truong so.

Tir khéa: Thwong hiéu diém dén; Mo réng thuong hiéu; Nhdn dién cot 16i; Dir liéu so, AL

IDENTIFYING AND EXPANDING DESTINATION BRANDS: AN APPROACH
FROM THE DIGITAL DATA AND ARTIFICIAL INTELLIGENCE ECOSYSTEM -
IMPLICATIONS FOR TOURISM EDUCATION AND TRAINING

Abstract: Brand extension strategies are considered a crucial growth driver for tourist destinations, but they also pose a
risk of brand dilution, especially in a context where digital data reflects conflicts of value almost instantaneously. Applying
the theoretical framework of Fan and Gao (2002) combined with case study methods and qualitative content analysis,
this study aims to explain the interaction mechanism between core identity and extended identity, thereby establishing the
“identity tolerance threshold "—the limit at which extended entities begin to erode the core value of the destination brand.
Through in-depth analysis of user data in the digital space of Sa Pa and Hoi An, the article clarifies the breakpoints in the
brand structure when the extension process exceeds the tolerance threshold of identity. Based on this, the study proposes an
adaptive governance model based on Artificial Intelligence (Al) to monitor and protect the integrity of destination brands
in the digital environment.
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I. PAT VAN PE

Duéi goc nhin kinh té du lich, mo rong thuong
hiéu diém dén thuong dugce xem la chién lugce then
chét nham da dang hoa san pham, giam thiéu tinh
mua vy va gia tdng murc chi tiéu cua du khach.
Tuy nhién, mot nghich ly xuat hién khi cac nd luc
hién dai hdéa nay c6 nguy co xung dot voi nhu
cau tim kiém tinh nguyén ban (authenticity) — nén
tang bao dam strc hap dan dai han cua diém dén.

Khi qua trinh mé rong vugt qué “ngudng chiu
tai van hoa”, cAu triic nhan dién thuong hi¢u co thé
bi bién dang, din dén hién tuong “x61 mon cam
xUc” (emotional erosion). Trong trang théi nay, du
khéach khong con cam nhan dugc su két ndi van
hoa nhu ky vong, trai nghiém tré nén chudn hoa
va suy giam y nghia biéu trung.

Trong bdi canh dit liéu s6 va tri tué nhan tao
(AI) ngay cang chi phdi hanh vi tiéu ding, cac

xung dot gitra hién dai hoéa va nguyén ban bi
khuéch dai trén khong gian mang. Nhiing trai
nghiém tiéu cuc co thé nhanh chong dinh hinh cac
khuon mau nhan thirc (cognitive frames) va ciing
cb dinh kién bén vimg. Vi véy, bai toan quén tri
khong chi ding ¢ cau hoi “mo rong cai gi” ma la
“mé rong dén dau” dé khong 1am suy giam cau
tric nhan di¢n. Nghién ciru nay hudng tdi viée
xac dinh gi('yi han téi vu thong qua giai ma cac
“dau vét s6” (digital traces) va phan tich cac “diém
giy” (fracture points) trong cau triic thwong hiéu.
II. NOI DUNG NGHIEN CUU
2.1. Thiét ké nghién ciru
Nghién ciru 4p dung thiét ké da truong hop
(Multiple-Case Design) nham dbi sanh hai mo
thirc xung dot phat trién dac thu. Sa Pa dugc lya
chon lam dai dién cho xung dot gitra bao tdn sinh
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thai va &p luc do thi hoa, trong khi Hoi An phan
anh xung dot gitra khong gian di san tinh lang va
xu hudéng thuong mai hda - gidi tri héa s61 dong.
Viéc lya chon hai trudng hop mang tinh ddi trong
nay cho phép nhan dién cac co ché xung dot da
chiéu trong qua trinh mé rong thuwong hiéu, tir d6
nang cao do tin cdy va kha nang khai quat hoa két
qua cua nghién ctu

2.2. Quy trinh xir ly dir li¢u

Dir liéu duoc trich xuét tir 200 danh gia chuyén
sau c6 murc do tuong tac cao trén cac nén tang s
trong giai doan 2023-2024. Nghién ctu ap dung
kS/ thuat phan tich chii dé (Thematic Analysis)
két hop ma héa thu cong (Manual Codmg) nham
nhan dién cac mo thic dién ngon va sac thai cam
xuc cua du khach.

Thay vi st dung thuat toan phan tich cam xtic
tu dong, nghién ctru thiét 1ap b ti€u chi ma hoa
dwa trén khung cau triic dong tim cua Fan va Gao
(2002), phan loai dir liéu thanh hai nhoém chinh: (i)
Nhan dién cbt 16i (tinh nguyén ban, di san, canh
quan va gia tri van hoa ddc ban); va (ii) Nhan dién
mo rong (ha téng, tién nghi, dich vu giai tri va cac
yéu t6 hién dai hoa).

Quy trinh ma hoa dugc thyc hién qua hai vong:
(i) vong thir nhat nhim nhan dién cac tir khoa va
biéu dat cam xuc cu thé; (i) vong thir hai thuc
hién d6i sanh giita hai nhém chu dé nham phat
hién cac “diém gdy” — noi yéu t6 mo rong giy
xung d6t hodc 14n at gi tri c6t 161. Cach tiép can
nay cho phép nhan dién chiéu sau ngit nghia ciia
dit ligu s6, boc tach cac 16p trai nghiém tinh té ma
cac phU:O’ng phap dinh lwong thuan tay kho c6 thé
dién giai thiu déo.

2.3. Co s6' ly ludn

2.3.1. Cdu triic thwong hiéu dong tam

Theo Fan va Gao (2002) cung Aaker (1996),
thuong hi¢u diém dén duoc van hanh theo mo
hinh ddng tim, trong d6 Nhén dién cdt 16i (Core
Identity) gilt vai tro hat nhan nhu mét “bo gen”
(DNA) quy dinh tinh doc ban va gi tri nén tang
(di san, canh quan va thuc hanh van hoa ban dia).
Bao quanh 16p hat nhan nay 1a Nhéan di¢én mé rong
(Extended Identity) — cu phén linh hoat bao gdm
ha tﬁng, dich vu va cac san phém bb tro, dong vai
tro két ndi thwong hidu véi nhu cau thi truong va
bdi canh canh tranh hién dai.

Tinh bén viing cua thuong hiéu diém dén phu
thudc vao mirc do cong huo’ng (Resonance) gitra
hai lop c4u trac nay. Kh1 cac yéu t6 mo rong « dugc
thiét ké nham ciing ¢d va 1am noi bat gia tri cdt 16i,
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thuong hicu s€ dat trang thai tang trudng hai hoa.
Nguoc lai, néu qué trinh mé rong nay sinh mau
thuan hodc 14n 4t nhan dién c6t 161, hién tugng pha
loang thuong hiéu (Brand Dilution) s€ xay ra, kéo
theo sy suy giam niém tin va gia tri biéu twong ciia
diém dén trong tam tri du khach.

2.3.2. Dir liéu s6 va hinh dnh dwoc tri gidce

Trong ky nguyén truyén thong s6, ndi dung
do nguoi dung tao ra (User-Generated Content
— UGC) trén cac nén tang tryc tuyén trg thanh
ngudn dir liéu tryc dién nhat phan anh Hinh anh
duogc tri gidc (Perceived Image) cia diém dén.
Céc ni dung nay khong chi dung lai ¢ viéc phan
anh mtrc dJ hai long ma con bdc 19 cach thirc du
khach dién giai mbi quan hé tuong tac giita cac
gia tri cbt 151 va cac thuc thé mo rong.

Viéc phan tich dir liéu s6 cho phép nhan dién cac
xung dot ngit nghia giita thong diép truyén thong
ctia t6 chirc quan 1y diém dén va trai nghiém thuc té
cua du khéach. Trong moi trudong van hanh badi thuat
toan Al cac xung dot nay khong chi ton tai don 1é
ma con c6 kha nang bi khuéch dai va tai san xuét
lién tuc, tir 46 dinh hinh cac khuoén mau nhén thirc
bén viing, tac dong truc tiép dén danh tiéng va ciu
trac nhan dién thuong hi€u cia diém dén.

2.4. Két qua nghién ciru va thao luin

Thong qua phan tich ditr liéu dinh tinh trén
khong gian s, nghién ciru da nhan dién cac co
ché xung dot phat sinh tir chién lugc md rong
thwong hiéu tai hai diém dén dién hinh:

2.4.1. Truong hop Sa Pa: Co ché “Thay thé vit
ly” va xung dot canh quan

Két qua phan tich cho thiy Sa Pa dang d6i mat
voi sy mét can bang nghiém trong gitra hién dai
hoa va bao ton sinh thai. Cac dir liéu UGC ghi nhan
tAn sut gia tang cta cdc nhom tr khda nhu “khach
san cao tang” “bé  tong héa”, “cong trinh nhan tao”
— hau hét mang sac thai phan hoi tiéu cyc.

Nhan dién mé rong tai Sa Pa, thong qua vi¢e
phat trién ha t?mg vat ly d at, khong dong vai trd
b trg ma dang tryc tiép thay thé trai nghiém thi
gidc d6i v6i canh quan tu nhién — von 1a “DNA”
céu thanh ban sic cbt 16i. Co ché xung dot nay
lam suy yéu loi thé canh tranh doc ban va dan dén
hién tuong pha loang thuong hiéu diém dén trong
tam tri du khach.

2.4.2. Truong hop Héi An: Co ché “Dit gdy
mach cam xuc” trong khong gian di san

Khac voi Sa Pa, xung dot tai Hoi An dién ra chu
yéu & cap do trai nghiém cam xuc. Dit liéu sd chi
ra sy gia ting dang ké cac phan nan vé tiéng 6n, sy
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x0 bd va tinh thwong mai hoa thai qua cta cac hoat
dong giai tri dém. Trong khi nhan dién cbt 161 cta
Hoi An gén lién véi sur tram méc, hoai niém va gid tri
lich str, cac yéu 6 mo rong (dich vu giai tri hién dai)
lai tao ra sy 1éch pha (cognitive dissonance).

Co ché xung dot tai day dugc dinh danh 1a “But
gdy mach cam xuc”, khi cac hoat dong thuong
mai bé ndi khong chi xam l4n khong gian vat 1y
ma con phé v tinh lién tuc biéu tuong ciia khong
gian di san, gy ton thuong truc tiép dén nhém du
khach tim kiém gia tri van hoa.

2.4.3. Ban lugn: Nguong co gian cua thuong
hiéu trong méi trwong sé

Tdéng hop tir hai truong hop nghién ciru, ¢6 thé
khang dinh kha ning “co gidn” (stretchability)
ctia thuong hiéu diém dén 13 hitu han va phu thudc
vao muc do tuwong thich dugc tri gidc. Khi qua
trinh mo rong vuot qua “diém giy” van hoa, cic
phan g tiéu cyc s€ hinh thanh va nhanh chong
bi khuéch dai boi cac thuat toan nén tang, tao ra
cac khuon mau nhan thirc bat 1.

Thanh cong cua chién luge mo rong khong do
luong bang quy mo von dau tu, ma bang sy duy tri
cong huong cau truc. Trong bbi canh do, dir lidu sb
dong vai tro nhu mot hé thong canh bao som (Early
warning system), cho phép nha quan Iy nhan dién cac
tin hiéu léch chudn. Viéc ing dung Al d@é giam sat
s bién dong nay 1a budc di tat yéu, gitup dicu chinh
chién luoc kip thoi trude khi xung dot cuc bd chuyén
hda thanh khing hoang thuong hiéu toan dién.

2.5. Giai phap va kién nghi

2.5.1. Gidm sdt thoi gian thiee bang Al va Lang
nghe xa hoi (Social Listening)

Céc t6 chirc quan 1y diém dén can chuyén ddi
tr m6 hinh quan tri phan Ung (Reactive) sang
quan tri du bao (Predictive) thong qua viéc khai
thac hé sinh thai dir liéu sd. Viéc thiét 1ap hé thong
giam sat dua trén Al cho phép theo doi lién tuc
“sizc khoe thuong hiu” bang cach ty dong hoa
phat hién cac tir khéa va cum dién ngon mang tinh
“bao dong ban sic” (Identity Alarms).

Vi¢e tich hop Al khong chi dirng lai ¢ viéc phat
hién xu huéng tiéu cuc ma con hd trg phan tich
tuong quan gitra cac dot mo rong dich vu va phan
tmg thyc té cta du khach. Céc tin higu canh bao
som vé su sut giam tinh nguyén ban (Authenticity)
can duoc chuyén hoa thanh cac chi sb do luong
(KPIs) trong quan tri diém dén, cung cip co s&
dir li¢u thuc ching (data-driven) gitip nha quén ly
diéu chinh chién luoc kip thoi trude khi xung dot
nhé chuyén hoéa thanh khung hoang danh tiéng
dién rong trén khong gian sb.

2.5.2. Quy hoach phan Iop khong gian
(Strategic Zoning)

Song hanh vdi giai phép cong nghé, chién lugc
quy hoach phan 16p khong gian theo mé6 hinh Ving
161 bao t6n — Ving dém — Ving mo rong la yéu cau
bat budc dé tao lap co ché “giam chén van hoa”.
Cach tlep can nay gilp tach bi¢t vat Iy cac loai
hinh dich vu c6 cuong do thuong mai héa cao khoi
khong gian di san, tir d6 han ché su 14n 4t truc tiép
db6i v6i canh quan va cac cdu trac biéu tuong.

Quy hoach phan 16p khong gian cho phép tdi
uu hoéa trdi nghiém cua cidc nhom khéach hang
khéc nhau: khach du lich van hoéa (tai vung 161)
va khéch du lich gidi tri (tai ving m¢ rdng), tir d6
giam thiéu xung dot trai nghiém. V& dai han, cach
tiép can nay khong chi bdo dam su 6n dinh cua
nhén dién ¢t 13i ma con tao du dia linh hoat, bén
vimng ¢ cho phat trién kinh té du lich, dam bao ring
cac nd lyc mé rong khong lam pha lodng” gia tri
ddc ban cta thuong hiéu diém dén.

2.6. Ham y déi voi giao duc va dao tao du lich

Bén canh cic ham y quan tri, két qua nghién
ctru ciing goi mo nhing dinh hudng quan trong ddi
v6i hoat dong gido duc va dao tao trong linh vuc
du lich — khach san. Trong bdi canh chuyén ddi sb
va su phat trién cua tri tué nhan tao (AI), ndng luc
quan tri thuong hiéu diém dén khong con chi dua
trén kinh nghiém quan 1y truyén théng ma ngay
cang phu thudc vao kha nang phan tich di li¢u va
dién giai hanh vi du khach trén khong gian sd.

Thtt nhit, chuong trinh dao tao du lich can tich
hop cac hoc phan lién quan dén phan tich dir liéu
sd va truyén thong sd trong du lich. Nghién ciru
cho thay cac dau vét dir lidu do ngudi dung tao
ra (User-Generated Content — UGC) trén cic nén
tang tryc tuyén chira dung nhitng thong tin quan
trong phan anh hinh anh dugc tri gidc cua diém
dén. Do do, viéc trang bi cho sinh vién céc k¥
nang phan tich ndi dung s6, khai thac dit liéu tur
cac nén tang du lich tryc tuyén va sir dung cac
cong cu phan tich cam xtc (sentiment analysis)
s€ gilp nang cao nang lyc danh gid va quan tri
thuong hiéu diém dén trong thyc tién.

Tht hai, cac co s& dao tao can thuc déy tiép
can lién nganh gitra du lich, cong ngh¢ thong tin
va khoa hoc dit liéu. Két qua nghién ctru cho thay
Al ¢c6 thé dong vai trd nhu mot hé thdng canh bao
som trong viéc phat hién cac “diém gy ban sic”
ctia thuong hiéu diém dén thong qua phan tich dir
lidu s6 theo thoi gian thyc. Vi vay, viéc tich hop
cac ndi dung nhu tri tu¢ nhan tao trong du lich,
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phan tich dr liéu 16n (Big Data) hay quén tri du
lich thong minh (Smart Tourism Management)
vao chuong trinh dio tao s& gitip hinh thanh thé
hé nhan luc c6 kha nang van hanh cac hé¢ théng
quan tri dua trén dit liéu.

Thtr ba, hoat dong dao tao cAn nhén manh tu
duy phat trién du lich bén vimng gan véi bao ton
ban sic dia phuong. Cac trudng hop nghién ctru
tai Sa Pa va Hoi An cho thdy qua trinh mé rong
thuwong hiéu diém dén néu thiéu kiém soat co thé
dan dén hién tugng pha lodng nhan dién va suy
giam tinh nguyén ban cla trai nghiém du lich. Do
do, gido duc du lich can gitp ngu:(n hoc hiéu rd
m01 quan hé giita phat trién kinh té du lich va bao
ton gia tri van hoa — sinh thai, tor d6 hinh thanh
nang luc ra quyét dinh chién lu’(rc dya trén su can
bang gw:a tang truong va bao ton.

Cubi cung, cac co sor dao tao du lich c6 thé khai
thac dir liéu s thuc té tir cac nén tang du lich truc
tuyén nhu mot ngudn hoc liéu mé trong giang day
va nghién cuu. Viéc st dung cac bg dir liéu phan
hoi ctia du khach dé phan tich trai nghiém diém
dén khong chi giup tang tinh thuc tién ciia chuong
trinh dao tao ma con gdp phan hinh thanh tu duy
nghién ctru dua trén bang ching (evidence-based
research) cho sinh vién va hoc vién nganh du lich.

II. KET LUAN

Mo rong thwong hiéu diém dén khong tu than

mang yéu t tiéu cuc; van d& cdt 161 nam ¢ mirc
d6 tuong thich giita cac cdu phan mo rong va hé
gia tri nhan dién nén tang. Khi céc chién lugc m&
rong thiéu kiém soat va vuot qua “ngudng dung
sai” van hoa, hién tugng pha loang nhan dién 1a hé
qua kho tranh khoi, de doa truc tiép dén tinh doc
ban cua thuong hi¢u.

Nghién ciru nay khing dinh rang, trong ky
nguyén s, dit liéu khong chi 1a ngudn phéan
hoi don thuan ma da trd thanh tai san chién
lugc phan anh trang thai “stc khoe” cta ban
sac diém dén. Viéc dién giai co hé thong cac dir
liéu dinh tinh trén khong gian s cho phép nhan
dién sém nhiing léch pha trong cau tric thuong
hiéu, tir 6 cung cap tién dé khoa hoc dé diéu
chinh chinh sach trude khi cadc xung dot cuc bd
chuyén héa thanh khung hoang danh tiéng trén
dién rong.

Do d6, quan tri thwong hiéu diém dén trong ky
nguyén sd can dugc tiép can nhu mot qué trinh
diéu chinh lién tyc, trong d6 cong nghé va Tri tué
nhan tao (Al) dong vai tro cong cu hd trg chién
lwgc nham duy tri sy can bang dong gitta tang
truong kinh té va bao ton gia tri cot 15i. Thanh
cong ctia cong tac quan tri hién dai khong chi nam
O quy mo dau tu ha téng, ma ¢ nang luc bao v¢,
duy tri va tai khiang dinh ban sic trong bdi canh
canh tranh va s6 hoa ngay cang gia ting.
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