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Tom tit: Nghién ciru danh gid thuc trang té chirc cong tac ké todn quan tri tai Cong ty TNHH Dich vu Straightway
Container (Viét Nam). Két qua nghién ciru chi ra rang, Cong ty da t6 chirc twong doi day dii ké todn tai chinh nhing ké
todn quan tri méi chi dwoc trién khai & mirc @6 co ban, chit yéu phuc vu ghi nhén va tong hop chi phi. Tir két qua phdn
tich, nghién ciru dé xudt cdc giai phap nham hoan thién té chire céng tdc ké todn quadn tri theo hwéng tang cwong ldp va
kiém sodt dir todn, xdy dung trung tam trach nhiém, hoan thién hé thong bdo cdo, tich hop dir liéu thong tin va ndng cao
nang lyc nhan su.

Tir khod: Ké todn quan tri, du todn ngan séch, trung tam trach nhiém.

IMPROVING THE ORGANIZATION OF MANAGEMENT ACCOUNTING
AT STRAIGHTWAY CONTAINER SERVICES COMPANY LIMITED (VIETNAM)
— IMPLICATIONS FOR EDUCATION

Abstract: This study evaluates the current state of management accounting practices at Straightway Container Services
Co., Ltd. (Vietnam) and proposes improvement solutions aimed at enhancing cost management and managerial decision-
making. The results indicate that while financial accounting is well-structured and compliant with regulatory requirements,
management accounting remains underdeveloped. Key managerial accounting components including budgeting, responsibility
accounting, cost-volume-profit analysis, variance analysis, and internal reporting have not been comprehensively applied
or aligned with the companys operational characteristics. Based on the identified limitations, the study proposes a set
of improvement solutions focusing on budgeting enhancement, responsibility center formation, managerial reporting

development, IT integration, and human resource capacity building. uncertainties and digital transformation.
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I. PAT VAN DE

Trong bdi canh canh tranh gay gat, viéc néng
cao nang luc quan tri chi phi va ra quyét dinh tro
thanh yéu cau séng con doi voi cac doanh nghiép
logistics - container. Trén thé gidi, ké toan quan
tri (KTQT) duge xem la cong cu hd tro thiét yéu
cho 1ap ké hoach, kiém soét, phan tich chi phi - 1gi
nhuan va danh gid hi¢u qua hoat dong. Tuy vay,
tai Viét Nam, viéc &p dung KTQT trong cac doanh
nghiép logistics van mang tinh so khai, roi rac va
chua hinh thanh hé théng thong tin quan tri mang
tinh chién luoc phuc vu diéu hanh.

Dbi véi Cong ty TNHH Dich vu Straightway
Container (Viét Nam), bd may ké toan hién nay
cha yéu dap img yéu cau ké toan tai chinh, trong
khi cac ndi dung cdt 161 cua KTQT nhu lap du
toan ngan sach theo dich vy, phén tich chi phi -
loi nhuan theo tuyén van tai, hé théng bao cdo
ndi bg, chi tiéu danh gia hi¢u qua va ké toan trach
nhiém chua dugce trién khai dy du. Diéu nay tao
ra khoang tréng quan tri dang ké trong bdi canh
doanh nghi¢p dang mé rong hoat dong van tai ndi
ving, depot, kiém container va nang ha container.

Phan bién: 23/02/2026

Duyét déng: 27/02/2026

Bén canh y nghia thyc tién ddi voi doanh nghiép,
nghién ctru con hudng dén cung cip co so thuce tién
phuc vu cong tac dao tao ké toan quan tri trong
cac co s¢ gido duc dai hoc theo dinh hudng ung
dung. Thong qua nghién ctru tinh hudng tai doanh
nghiép logistics — container, bai viét gop phéan lam
rd khoang cach gitra ndi dung dao tao ké toan quan
tri hién nay va yéu cau thuc té ciia doanh nghiép,
tir 6 dé xuat cac ham y nhim nang cao chit luong
dao tao ngudn nhén luc ké toan dap tmg yéu cau
cua thi truong lao dong trong linh vuc logistics.

II. NOI DUNG NGHIEN CUU

KTQT duoc hiéu 14 hé thong thu thap, xu 1y va
cung cap thong tin tai chinh - phi tai chinh nhim
phuc vu 1ap ké hoach, kiém soat, danh gia hiéu qua
va ra quyét dinh trong doanh nghiép (Horngren va
cong su, 2014). Khac véi ké toan tai chinh von tap
trung vao nhu cau cta nguoi st dung bén ngoai,
KTQT hudng dén nha quan 1y ndi bd voi muc tiéu
t61 wu hoa ngudn luc, nang cao hiéu qua van hanh
va cai thién hi€éu qua kinh doanh.
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Vé ndi dung, KTQT hién dai bao gdm céc chirc
nang cha yéu: (i) 1ap du toan ngan sach va 1ap ké
hoach; (ii) ké toan trach nhiém; (iii) phan tich chi
phi - khdi lugng - lgi nhuan va phén tich chi phi
thich hop; (iv) bdo cdo ndi bd va danh gid hiéu
qua hoat dong; va (v) cung cip thong tin phuc vu
ra quyét dinh chién lugc va tac nghiép (Drury,
2018). Thong tin KTQT khong chi phan anh qua
khir ma con mang tinh dy bao, hd tro cac quyét
dinh ngén han (nhu dinh gié, lya chon dich vy, lya
chon tuyén vén tai) va dai han (nhu dau tu tai san,
mo rong thi truong, thay d6i mé hinh kinh doanh).

Trong linh vuc logistics - ddc biét 1a van tai
container, depot va kho bii - c4u trac chi phi van
hanh c6 murc d6 bién dong 16n theo gid nhién liéu,
chi phi cau duong, nhan cong, khau hao phuong
tién va chi phi kho bai. Do d6, su can thiét ciia
KTQT trong phan tich chi phi - loi ich, lap ké
hoach khai thac, kiém soét chi phi va danh gia
hiéu qua la rat ro rét (Yeo va cong su, 2008; Thai,
2012). Nghién ciru qudc té ghi nhan rang, viéc ing
dung KTQT gitip doanh nghiép logistics tdi uru
hoéa chi phi van hanh, nang cao nang luc khai thac
phuong tién, cai thién bién lgi nhuédn va nang cao
ndng luc canh tranh trong moi truong thi truong
bién dong (Wu va cong su, 2020).

Tuy nhién, phan 16n cac nghién ctru vé KTQT
trong logistics tap trung vao cac doanh nghiép
quy mo 16n hodc céc tap doan logistics tich hop
(3PL/4PL) tai cac nén kinh té phat trién, trong khi
nghién ctru tng dung KTQT cho doanh nghiép
logistics quy mo vira va nho tai cac nude dang phat
trién, bao gém Viét Nam, con tuong dbi han ché.
Viéc thiéu cac nghién ctru mang tinh tinh hudng
(case study) tai doanh nghiép nho va vira tao ra
khoang tréng can bd sung, dic biét khi cac doanh
nghiép logistics - container tai Viét Nam dang d6i
mat voi bién lgi nhuan thép, chi phi bién dong va
ap lyc canh tranh gia ting. Day ciing chinh 1a bbi
canh cho nghién clru nay.

2.1. Thue trang t6 chire KTQT tai Straightway
Container

Cong ty TNHH Dich vu Straightway Container
(Viét Nam) duoc thanh lap theo Gidy chimg nhan
ding ky doanh nghiép sb 0318475661 va chinh
thirc di vao hoat dong tir ngay 24/5/2024. Cong
ty hoat dong trong linh vuc logistics - container,
bao gém cac dich vu véan tai container ndi vung,
depot, luu gilr container, ndng - ha container va
cac dich vu logistics hd trg lién quan dén ludng
hang Xuét nhap khéu va ndi dia tai khu vuc D@)ng
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Nai va ving Dong Nam Bo. Véi dic thu cung cap
dich vu dua trén tai san va co so ha tﬁng logistics
(phuong tién van tai, depot, nhan lyc ky thuat),
cau trac chi phi cia doanh nghiép mang tinh
phirc tap va bién dong theo gia nhién lidu, phi ciu
duong, nhan cong va khiu hao phuong tién.

Do méi thanh 18p va dang trong giai doan xay
dung mo6 hinh kinh doanh, by may ké toan cua
Cong ty hién wu tién trién khai ké toan tai chinh
nham dap tmg yéu cau ghi nhan giao dich, lap
chung tur, theo doi cong ng va tudn thi nghia vu
thué. Cong tac KTQT chua dugc to chirc thanh
hé thong riéng biét ma méi ding lai & mic hd tro
thong tin theo nhu cau tac nghiép, dac biét trong
cac hoat dong van tai container va depot.

Vé ldp ké hoach va dw todn: Cong ty chua
xdy dung du toan chi phi - doanh thu theo dich
vu hoac theo tuyén khai thac. Viéc du béo chi phi
van hanh chu yéu duya trén kinh nghiém quan 1y,
trong khi chi phi nhién liéu va chi phi cau duong
bién dong manh theo thang, anh hudng truc tiép
dén bién loi nhuan dich vu. Hién, chi phi nhién
liéu chiém ty trong 16n trong co cau chi phi véan tai
(khoang 40%-45%), nhung chua dugc phan tich
chi tiét theo phuong tién, tuyén hodac dich vu.

Vé ké todn trdch nhi¢gm: Cong ty chua thiét
lap cac trung tdm trach nhiém do quy mo t6 chirc
con nho va by may van hanh dang trong giai doan
hoan thién. Tuy nhién, xét theo cau trac chi phi
va md hinh kinh doanh, cidc by phén nhu van tai
container, depot va nang - ha container c6 mtrc do
tiéu hao chi phi khac nhau, doi hoi viéc phan chia
trung tam chi phi hodc trung tdm loi nhuan trong
giai doan mo rong tiép theo 1a can thiét.

Vé phén tich chi phi - lgi nhugn: Cong ty
chua &p dung céc cong cu phan tich KTQT nhu
phan tich chi phi - khbi lwong - lgi nhuan (CVP)
hodc phén tich chi phi thich hop phuc vu quyét
dinh dinh gia dich vy, phan bd phuong tién hoac
lya chon thué ngoai - ty thuc hién. Cac quyét dinh
tac nghiép mang tinh ngan han chii yéu dua trén
kinh nghiém nha quan tri.

Vé hé théng bdo cdo ngi b: Cong ty chua xay
dung bdo cdo KTQT chuyén biét. Bao cao hién hanh
chii yéu phuc vu ké toan tai chinh ma chua cung cép
théng tin theo phuong tién, tuyén khai thac hodc
dich vu - nhitng chi tiéu quan trong trong linh vuc
logistics - container. Diéu nay han ché kha ning
d4anh gi4 hidu qua khai thac va tdi wu héa chi phi.

Vé cong nghé théng tin: Phan mém ké toan
hién tai ctia Cong ty chua tich hop vé6i hé thong
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quan 1y van tai (TMS) hodc depot, dan dén ludng
thong tin bi phan tach va phu thudc nhidu vio
Excel. Didu nay lam giam tinh kip thoi va tinh
phan tich cta thong tin phuc vu ra quyét dinh.

Qua phan tich thuc trang cho thiy, cong tac
KTQT tai Cong ty TNHH Dich vu Straightway
Container (Viét Nam) da dat dugc nhimng két qua
nhét dinh. Tuy nhién thuc té trién khai van con
mot s6 han ché dang cha ¥, chi yéu lién quan dén
viéc chua to chtre day du cac ndi dung KTQT theo
yéu cau quan tri chi phi va diéu hanh hoat dong
trong linh vuc logistics - container. Cu thé:

Thir nhat, cong tac 1ap du toan chua duogc trién
khai, déac bi¢t 1a du toan chi phi va doanh thu theo
dich vu. Do doanh nghiép mai di vao hoat dong,
viéc lap ké hoach chi phi van tai, depot, niang - ha
container va cac dich vu lién quan cha yéu dwa
trén kinh nghiém, chua c6 h¢ théng chi ti€u hoac
ké hoach dinh mtc dé 1am co s& kiém soat va
danh gid mac d6 hoan thanh.

Thir hai, ké toan trach nhiém chua duoc xay
dung, trong khi mé hinh hoat déng bao gdm nhiéu
b6 phan c6 dic diém chi phi va doanh thu khac
nhau. Viéc khong phan chia trach nhiém theo bd
phan hodc theo dich vu khién cong ty chua c6 co
s& dé xac dinh dong gop cuia timg bd phan trong
chudi hoat dong logistics.

Thir ba, phan tich chi phi - 1gi nhudn con han
ché. Cac thong tin vé chi phi chi yéu phuc vu
ghi chép ké toan tai chinh, chua dugc xir 1y theo
hudng phuc vu dénh gla hiéu qud theo dich vu
hodc tuyén van tai. Didu nay han ché kha ning
phan tich bién lgi nhuan va ho tro ra quyet dinh
quan tri trong giai doan mé rong hoat dong.

Thir tw, hé thong bao cao KTQT chua dugc
thiét 1ap, céc bdo cao hién hanh chu yéu phuc vu
yéu cau ké toan tai chinh theo quy dinh. Chua co
béo c4o ndi bd vé chi phi, doanh thu hoac hi¢u qua
khai thac theo dich vu, din dén viéc thiéu thong
tin phuc vu kiém soat va diéu hanh.

Thir nam, thong tin KTQT phuc vu ra quyét
dinh chua day du, dan dén viéc cac quyet dinh
lién quan dén van hanh, dinh gia va t6 chuc dich
vu phan 16n dya trén kinh nghiém c4 nhan thay vi
dua trén s6 lidu ké toan duoc xir Iy va phén tich.

2.2. Giai phap hoan chinh

Tir cac han ché da phan tich ¢ trén, dé KTQT
phat huy vai tro hd tro lap ké hoach, kiém soat
chi phi va ra quyét dinh trong b6i canh doanh
nghiép logistics - container madi thanh 1ap va
dang mé& rong hoat dong, Cong ty TNHH Dich vu

Straightway Container (Viét Nam) can trién khai
mot s6 giai phap hoan thién nhu sau:

Mot 1a, hoan thién cong tac 1ap dy toan ngan
sach theo dich vu. Do dac thu van tai container,
depot va nang - ha container c6 ciu tric chi phi
khéc nhau, viéc 1ap du toan can duoc thuc hién
theo ting dich vu nham dam béo tinh chinh xac
va kha niang kiém soat. Dy toan nén bao gom: du
toan chi phi, du todn doanh thu va du toan két qua
theo ky ké hoach (thang/quy/nam). Viéc thiét 1ap
du toan gitip cong ty chii dong danh gia bién dong
chi phi dau vao, du bao két qua kinh doanh va lam
co s6 so sanh voi thyc hién dé danh gia hiéu qua.

Hai 13, xdy dung hé thong ké toan trach nhiém
phu hop v&i mé hinh dich vu. Viéc phan chia trung
tam chi phi hodc trung tdm lgi nhudn theo dich vu
(van tai container, depot, ning - ha container) s&
giup cong ty xac dinh trach nhiém cuia tung bo
phan va danh gia dong gop vao két qua chung.
Pay 13 co s& dé phan bd ngudn lyc, diéu chinh
hoat dong va hoan thién cong tac kiém soat chi
phi trong giai doan mé rong quy mo.

Ba la, tang cuong phan tich chi phi - lgi nhuan.
Cong ty can xay dung cac chi tiéu phén tich chi
phi - doanh thu - lgi nhudn theo dich vu nham
danh gia hiéu qua khai thac va hd trg ra quyét
dinh. Viéc phan tich s€ giup nhan di¢n dich vy c6
bién loi nhuan cao hodc dich vu céan t6i wu chi phi,
tir d6 hd tro dinh muc khai thac va ké hoach m&
rong hoat dong.

Bon 13, hoan thién hé théng bao cao KTQT.
Bén canh cac bao cédo tai chinh theo quy dinh,
cong ty can thiét 1ap thém cac bao cdo quan tri
phuc vu diéu hanh nhu béo cdo chi phi theo dich
vy, bdo cao doanh thu - chi phi theo ky, bdo céo so
sanh du toan - thuc hién va bdo cao két qua theo
bd phan. Hé thdng bao cao KTQT can dam bao
tinh kip thoi, chinh xac va phu hop véi nhu cau
thong tin ciia nha quan tri.

Nim 13, nang cao kha ning cung cép thong tin
phuc vu ra quyét dinh. Cong ty can hoan thién
quy trinh thu thap, xir 1y va tong hop thong tin
KTQT nham hd trg cac quyét dinh lién quan dén
dinh gia dich vu, lya chon tuyén khai thac, phan
bd phuong tién hodc m¢ rong dich vu. Viéc nang
cao chit lugng thong tin gitip giam phu thudc
vao kinh nghiém ca nhan va tang tinh khach quan
trong diéu hanh.

Nhin chung, cic giai phéap trén can dugc trién
khai theo 10 trinh phu hop véi quy md va mtrc do
phat trién ctia doanh nghiép. Viéc hoan thién cong
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tac KTQT ngay tir giai doan dau sé& tao nén tang
cho viéc kiém soét chi phi, nang cao hiéu qua khai
thac va tdng nang luc canh tranh trong linh vuc
logistics - container.

2.3. Ham y di véi dao tao ké toan quan tri
trong linh vue logistics

Két qua nghién ciru tinh hubng tai Cong ty
TNHH Dich vu Straightway Container (Viét Nam)
cho théy, viéc td chure va van hanh ké toan quan tri
trong doanh nghiép logistics — container doi hoi
d6i ngii nhan sy ké toan khong chi nam vimng kién
thirc ké toan tai chinh ma con phai cé ning lyc
1ap du todn, phan tich chi phi — 1gi nhuén, ké toan
trach nhiém va str dung thong tin phuc vu ra quyét
dinh quan tri. Diéu nay dit ra yéu cau diéu chinh
n6i dung va phuong phap dao tao ké toan quan tri
trong cac co s¢ gido duc dai hoc theo hudng gén
véi ddce thu nganh logistics.

Cu thé, chuong trinh dao tao ké toan can tang
cuong cac hoc phan hodc chuyén dé vé ké toan
quan tri trong doanh nghiép logistics — van tai,
trong d6 chu trong phén tich cau tric chi phi theo
dich vu, theo tuyén van tai va theo trung tam trach
nhiém. Viéc st dung cac nghién cuu tinh huéng
thyc té nhu truong hop ciia Cong ty TNHH Dich
vu Straightway Container (Viét Nam) s€ gitip sinh
vién nang cao kha ning van dung 1y thuyét vao
thuc tién, phét trién tur duy phén tich va kS/ nang ra
quyét dinh trong mdi trudng kinh doanh bién dong

Ngoai ra, két qua nghién ciru cling goi y rang
céc co s dao tao can day manh phuwong phép giang

day dya trén tinh hudng (case-based learning), két
hop voi dir liéu thyc té tir doanh nghiép, nham
thu hep khoang céch giita dao tao va nhu cau st
dung lao dong. Pay la co s& quan trong dé nang
cao chat lugng dao tao ké toan quan tri theo dinh
hudéng Uimg dung, dép ung yéu cau phat trién cua
nganh logistics trong b6i canh chuyén doi sd va
héi nhép kinh té.

1. KET LUAN

Nghién ciru di phan tich thyc trang to chirc
cong tac ké toan quan tri tai Cong ty TNHH Dich
vu Straightway Container (Viét Nam) va chi ra
nhitng han ché chi1 yéu trong 1ap du toan, ké toan
trach nhiém, phan tich chi phi — lgi nhuan va h¢
thdng bao cdo quan tri. Trén co s d6, bai viét
dé xuét cac giai phap nham hoan thién cong tac
ké toan quan tri phu hop véi dac thu hoat dong
logistics — container.

Bén canh y nghia thyc tién d6i voéi doanh
nghiép, nghién ctru con cung cap nhitng ham ¥
quan trong cho cong tac dao tao ké toan quan tri
trong cac co s¢ gido duc dai hoc. Viéc su dung
nghién ctru tinh hudng thuc té gitip nang cao tinh
mg dung cua chwong trinh dao tao, hod trg sinh
vién phat trién ning luc phén tich, tu duy quan tri
va kha nang ra quyét dinh trong méi truong kinh
doanh thyc tién. Day 14 co s¢ dé cac co s¢ dao tao
diéu chinh noi dung va phuong phap giang day
ké toan quan tri theo hudéng gin két chat ché hon
v6i yéu cau cua doanh nghi¢p logistics trong giai
doan hién nay.
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