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Tém tit: Trong béi canh hién dai héa quan doi va sw chuyén dich manh mé cua cong nghé ky thudt quan s, viéc nang
cao nang lye cho di ngii nhdn vién chuyén mon ky thudt tro- thanh yéu cau tw than va khéach quan. Dwa trén viéc phén tich
ddc thix nhiém vy phuc vu hudn luyén, dién tdp véi cuong do cao, tac gid lam ré nhitng yéu 16 tac dong dén tam Iy va déng
liee nghé nghiép ciia qudn nhan. Tir d6, nghién ciru dé xudt 04 nhém giai phép xdy dung dong co hoc tdp, ndng cao trinh
o tay nghé cho dgi ngii thy sira chita 6 té ¢ Tiéu doan 12, Truong ST quan Luc qudn 1 hién nay, nham hwéng téi muc tiéu
xdy dung ddi ngil tho sira chita vica hong vira chuyén, bao dam hé sé ky thudt vitng chdc cho moi nhiém vu ciia Nha trueong.
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BUILDING LEARNING MOTIVATION AND ENHANCING TECHNICAL SKILLS
FOR AUTOMOTIVE REPAIR MECHANICS AT BATTALION 12, ARMY OFFICER
TRAINING COLLEGE NO. 1 TODAY

Abstract: In the context of military modernization and the rapid shift in military engineering technology, enhancing
the capacity of technical personnel has become an intrinsic and objective requirement. Based on an analysis of the
specific tasks involved in serving high-intensity training and field exercises, the author clarifies the factors influencing the
psychology and professional motivation of military personnel. From this foundation, the research proposes four groups of
solutions to build learning motivation and improve the professional skills of automotive repair mechanics at Battalion 12,
Army Officer Training College No. 1. These measures aim to develop a team of mechanics who are both "red and expert,"

ensuring a stable technical readiness coefficient for all the College s missions.
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I. PAT VAN PE

Trong hé théng gido duc - dao tao quan su,
Truong Si quan Luc quan 1 gitr vai tro 1a trung
tam dao tao si quan chi huy luc quan cdp phan
d6i hang dau cua Quan d6i nhan dan Viét Nam.
Pé hoan thanh théng loi muyc tiéu dao tao “nguoi
hoc 1a trung tam, chét luong giao duc la cbt 1617,
cong tac bao dam k¥ thuat, dac biét 1a duy tri tinh
trang k¥ thuat cua phuong tién 6 t6 van tai, dong
vai tro nhu mach mau xuyén sudt. Tai Tiéu doan
12, don vi chuyén trach nhiém vu phuc vu huén
luyén va san sang chién dau, doi ngii tho stra chira
6 t6 chinh 12 lyc luong truc tiép “giir lira” cho cac
khdi dong co, bao dam tinh co dong va an toan
tuyét d6i cho moi chuyén xe hanh quén, dién tap.
Tuy nhién, cuéc Cach mang Cong nghiép lan thi
tu dang lam thay d6i cin ban cdu trac k¥ thuat trén
cac phuong tién quan sy hién dai voi su tich hop
sau rong cua di¢n tu, tu dong hoa va cac h¢ théng
diéu khién thong minh. Thuc t& nay dit ra mot
thach thirc 16n, néu doi ngii tho stra chira khong co
dong co hoc tap dung dn va tay nghé khong duogc
cap nhat thuong xuyén, ho s€ sdém tr¢ nén lac hau
truée su phat trién cua vii khi trang bi k¥ thuat.
Qua thyc tién tai Tiéu doan 12, bén canh nhiing
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két qua tich cuc, van con nhitng han ché vé tu duy
ngai kho, tinh tu giac hoc tap chua cao & mot bo
phan tho tré. Vi vay, viéc nghién ctru giai phap
xay dung dong co hoc tap, nang cao tay nghé cho
d6i ngii nay khong chi 1a nhiém vu cip bach trudce
mit ma con 1a chién lugce phat trién ngudn nhan
luc ky thuat bén viing cua don vi hi¢n nay.

II. NOI DUNG NGHIEN CUU

2.1. Pic diém tinh hinh va thuc trang doi
ngii tho sira chira 6 to tai Tiéu doan 12

M¢t la, ddc diém tinh hinh.

Tiéu doan 12 thuc hién nhiém vu trong diéu
kién c6 nhiéu yéu t6 chi phdi phuc tap, dja ban
hoat dong rong va dong quan phan tan tai cac khu
vuc dién tap, thao truong. Cudng do hoat dong
cua phuong ti¢n 6 t6 tai don vi rat 16n nham phuc
vu da dang cac loai hinh nhi¢m vy, tir huén luyén
thuong xuyén dén cac dot dién tap chi huy - co
quan mot bén mot cap trén ban dd gin véi dién tap
téng hop cho hoc vién (K89, K90) va hoi thao thé
thao qudc phong toan quan. Ap luc vé thoi gian va
yéu cau bao dam ky thuat kip thoi doi hoi tho sira
chita phai c6 kha ning xur Iy tinh hudng chinh xac.
Tuy nhién, co so vat chit va doanh trai cua don vi
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hién nay van chua dong bg, giy ra nhitng khoang
cach nhit dinh so v6i yéu cau chinh quy, hién dai
héa. Piéu kién lam viéc khic nghiét trén thao
truong cung cuong do hoat dong cao 1a nhing yéu
t6 tac dong tryc tiép dén tam 1y va sirc khoe ciia
do1 ngli nhan vién ky thuat.

Hai la, thuc trang doi ngii tho swa chita 6 t0 tai
Tiéu doan 12.

Tuyé¢t dai bd phan doi ngii tho sura chira 6 6 tai
Tiéu doan 12 14 nhitng quan nhan chuyén nghiép
c6 ban linh chinh tri kién dinh, long yéu nghé va
y thirc trach nhiém cao. Ho ¢6 tu duy “giit xe t6t,
lai xe an toan”, ludn tan tuy voi cong viée, khong
quan ngai kho khin trong nhitng dot phuc vu dién
tap dai ngay. Pon vi di duy tri tot nén nép “Ngay
k¥ thuat”, thuc hién nghiém quy trinh bao dudng
dinh ky, gitip hé s6 k¥ thuat ludn dat va vuot chi
tiéu quy dinh.

Tuy nhién, qua danh gia thyc té, trinh d¢ chuyén
mon cua doi ngil thg chua thyc sy déng déu. Mot
s6 tho stra chita thé hé méi du duge dao tao co ban
nhung thiéu kinh nghiém thyc té, kha ning chan
doén hong hoc dua trén céc thiét bi hién dai con
lung ting. Nguoc lai, mot s6 tho 1au nam c6 kinh
nghiém day dan nhung lai cham tiép can voi cac
cong nghé méi nhu hé thdng phun xing dién tir
(EFT), hé thong phanh ABS hay cac bo diéu khién
trung tdm (ECU) trén cac dong xe doi méi. Pang
chu y, dong co hoc tap ciia mot bd phan tho sura
chita con mang tinh ddi pho, chua thyc sy bién
viéc tu hoc thanh nhu ciu tu than. Chét luong céac
cong trinh nghién ciru, sang kién cai tién ki thuat
tai don vi tuy c6 sd lugng nhung ham lugng khoa
hoc va tinh tmg dung rong rai chua cao. Cong tac
kiém tra, giam sat bao dam k¥ thuat d6i khi con
hién tugng chu quan, thiéu ti mi, tiém an nguy co
mét an toan trong van hanh.

2.2. Cic yéu tb tac dong dén dong co hoc tap
cua thg sira chira

bong co hoc tap la mot cAu trac tam 1y phuc
tap, duoc hinh thanh tir sy giao thoa gitra nhu cau
ca nhan va yéu cau cia to chirc. Ddi véi tho sira
chita 6 to tai Tiéu doan 12, dong co nay chiu su
chi phéi ciia hai nhém yéu té chu dao:

Mét la, nhom yéu té khach quan.

Su phat trién nhanh chéng ciia khoa hoc cong
nghé va yéu cau nhiém vu ngiy cang cao ctia Nha
truong déng vai tro nhu lyc ddy quan trong. Su
xuat hién cua cac loai vii khi trang bi k¥ thuat mai,
hién dai doi hoi ngudi thg phai lién tuc nang cip
kién thuc chuyén moén dé khong bi lac hau trong
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day chuyén bao dam k¥ thuat. Pay 14 ap luc tich
cuc budc ho phai hoc tap dé dam bao hé s ky
thuat cho cac nhi¢ém vu trong diém nhu phuc vu
ban trinh dién TD-24 hay cac dot dién tap tong
hop K90. Bén canh d6, co ché quan 1y va moi
truong don vi ciing tac dong truc tiép dén dong
luc phin ddu. Mot méi trudng 1am viée coi trong
chat lwong chuyén mén, c6 sy cong bang trong
danh gid va khen thudng thong qua phong trao
Thi dua Quyét théng s€ tao dong luyc manh mé.
Nguoc lai, néu cong tac quan 1y tu tuong va gido
duc nhiém vu c6 thoi diém chua sau sat, thiéu tinh
toan dién s& d& dan dén tam 1y d6i pho, triét tiéu ¥
chi cau tién cua nguoi thg. Pac biét, muc tiéu xay
dung “Nha truong théng minh, don vi kiéu mau”
da tao ra khung chuén muc cao, doi héi tho sira
chira phai nd luc dat duogc cac tiéu chuin vé tay
nghé dé dap tmg phuong cham “Chat luong dio
tao ctia Nha truong 1a kha ning sin sang chién
d4u cua don vi”.

Hai la, nhém yéu t6 chii quan.

Nhom yéu té nay déng vai tro 1a “ngudn ning
luong ndi sinh” quyét dinh tinh bén viing cta
dong co hoc tap. Thai d6 nghé nghiép va long say
mé 1a yéu t6 cbt 16i; nguoi tho c6 tim huyét, yéu
nghé s& ludn chu dong tim toi, nghién ciru cac quy
trinh bdo dudng, stra chira vii khi trang bi k¥ thuat
mdt cach tu giac. Trong diéu kién don vi thuong
xuyén dong quan phan tdn va cuong do hoat dong
cao, y thuc tu giac va kha nang vuot kho 1a chia
khéa dé tinh thong chuyén moén. Kha ning can d6i
gitta nhiém vu phuc vy huén luyén thuong xuyén
va thoi gian tu nghién ctru khoa hoc chinh 1a thu
thach 16n vé ¥ chi cia mdi quan nhan chuyén ng-
hi€p. Ngoai ra, dinh huéng muc tiéu ca nhan nhu
mong mudn dugc thing quan ham trudc nién han,
nang luong, hoic khang dinh uy tin thong qua cac
danh hiéu “Chién si thi dua”, “Thg gi6i” cling la
nhitng thanh phan quan trong c4u thanh nén dong
co hoc tap. Sy két hop nhuan nhuyén giira ap luc
nhiém vu bén ngoai va khat vong hoan thi¢n ban
than bén trong da tao nén dong luc dé doi ngii tho
stra chita tai Tiéu doan 12 khic phuc khuyét diém,
hoan thanh tét moi nhiém vu duoc giao.

2.3. Giai phap xiy dung dong co hoc tap va
ning cao tay nghé cho ddi ngii tho sira chira 6
t6 & Tiéu doan 12, Trudng Si quan Luc quan 1
hién nay

Mot la, ddy manh céng tac gido duc chinh
tri, xay dung y thiucc trach nhiém va dao dirc
nghé nghiép.
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Pay la giai phap nén tang, déng vai tro dinh
hudng tu tudng va tao dong luc ni sinh cho moi
quan nhan. Cép ty, ch1 huy cac cap tai Tiéu doan
12 can quan trlet su sdc cac nghi quyet cua Dang
va Quan ddi vé cong tac ky thuat trong tinh hinh
moi, dac biét 1a muc tiéu xay dung don vi viing
manh toan dién “Mau muec, tiéu biéu”. Théng qua
cac budi hoc tap chuyén dé va phd bién gido duc
phéap luat, don vi can lam cho doi ngii thg stra
chira tham nhuan tu tuéng: “Mdi con ¢ vin chat
12 mot 151 thé bao vé an toan cho dong doi”. Cong
tdc gido duc phai gilip nhan vién k¥ thuat nhan
thirc rd mdi quan hé khang khit gitra chat lugng
tay nghé c4 nhan vai két qua dao tao, kha nang sin
sang chién dau cua toan Truong. Bén canh do, can
day manh phong trao thi dua “Xay dyng don vi
quan ly ky thuat tbt, bén, an toan, tiét kiém va an
toan giao thong” gén v6i Cude van dong 50. Viée
xdy duyng va nhdn rong cac dién hinh tién tién,
kip thoi biéu dwong nhiing tim guong “Tho gioi,
xe tt” nhu cac c4 nhan tiéu biéu trong hoc ky I
(d6ng chi Nguyén Thanh Vuong, Vii Van Bugc...)
s€ tao strc lan téa manh mé&. Giai phdp nay hudng
t6i viéc bién cac quy dinh ky luat thanh y thirc
tu giac, thuc hién nghiém phuong cham “Hét gio
khong hét viéc, chua an toan chua nghi”, tr do
hinh thanh dao dirc nghé nghiép trong sang, tin
tuy, khong ngai kho khin trong diéu kién déng
quan phan tan va cuong do hoat dong cao.

Hai la, d6i méi noi dung, hinh thirc béi duong
va hudn luyén chuyén mén ky thudt.

Cong tac boi dudng phai di vao chiéu sau, tap
trung khéac phuc nhimng khau yéu, mit yéu ma bao
c4o so két da chi ra nhu trinh d6 tay nghé khong
déng déu va kha nang lam chu trang bi hién dai
con han ché. Tiéu doan can thyuc hién huin luyén
phan cip: nhom tho tré tap trung vao k¥ nang thyc
hanh chuin va boi dudng co ban; nhom thg lau
ndm tap trung cdp nhat cong ngh¢ 6 t6 mai va tu
duy quan 1y k¥ thuat. Lich huin luyén k¥ thuét
hang thang phai dugc duy tri nghiém tac, sat voi
dic diém nhiém vu don vi, trong d6 danh uu tién
thoi luong cho thyc hanh tryc tiép trén cac dong
xe moi dugce cap Ung dung cong nghé sd vao bodi
dudng 13 yéu cau tat yéu dé ning cao chét luong
nghién ctru khoa hoc tai don vi. Viéc xdy dung
kho dit liéu s6 va video huéng dan quy trinh thio
lap gitip tho stra chira d& dang tra clru, nang cao
hiéu qua ty hoc. M6 hinh “Bén tay vang - D6i mat
sang” thong qua cac hoi thao quan su cép Tiéu
doan va tham gia hoi thi cp Nha trudng can duoc

t6 chirc thudng xuyén dé tao méi trudng co xat
thuc té. Pac biét, can phat huy tdi da vai tro cta
do6i ngli tho bac cao trong viée “cam tay chi viéc”,
kém cdp nhan vién mdi tai cac tram xuong, dam
bao tinh ké thira va nang cao trinh do chuyén mén
nghiép vu dap tmg yéu cau phyc vu huan luyén,
dién tap cuong do cao.

Ba la, thiic ddy nghién ciru khoa hoc va phong
trao sang kién cdi tién ky thudt.

Sang tao k¥ thuét 1a biéu hién cao nhét cua
dong co hoc tap dung dan, giup g1a1 quyet truc
tiép cac khé khin vé co so vat chit chua dong bd
tai don vi. Pang uy, chi huy Tiéu doan can phat
huy vai tro trong viéc dinh hudng cac dé tai ng-
hién ctru thuc tién, tap trung vao ché tao thiét bi
chuyén dung, cai tién hé thong lam mat hodc giai
phap tiét kiém nhién lidu cho phuong tién. Day la
bién phap hiéu qua dé khic phuc han ché vé chit
lwong bai viét tap chi khoa hoc quan sy con thap
trong thoi gian qua. Pon vi can dong vién doi ngii
tho két hop giita tay nghé thuc hanh va tu duy 1y
luan, khuyén khich viét bai chia sé kinh nghiém
trén website Nha truong. Viée hé thong hoa kién
thirc qua bai viét giup ngudi thg ndm chic quy
trinh va nguyén ly ky thuat mot cach khoa hoc
nhat. Dé phong trao c6 sirc song, Tiéu doan can
chi dong danh ngudn lyc vé thoi gian, quy von
va nha xuéng cho cic tac gia trién khai y tuong
sang kién. Ché d6 khen thuong xtng dang cho cac
sang kién gitip 1am loi ngan sach hodc nang cao hé
s0 an toan s& 1a don by quan trong thiic day tinh
than “Tudi tré sang tao™, gop phan hoan thanh tbt
nhiém vu khoa hoc nam hoc 2025 - 2026 va cac
nhiém vu d6t xuat khac.

Bén 14, t6i wu héa cong tic quan 1y ky thudt,
kiém tra va bdao dam ché do chinh sdch.

Quén 1y chat ché gin lién v6i quan tim thu
dao 1a didu kién can dé doi ngii tho sira chita yén
tam trau doi tay nghé. Pon vi phai siét chat ky luat
k¥ thuat, thuc hién nghiém quy trinh kiém tra tinh
trang phuong tién trude, trong va sau nhiém vu,
kién quyét chdng tu tuong lam doi, lam tat. Hé
thong s6 sach nganh hau can - k¥ thuat can duoc
dang ky, ghi chép day du, rd rang dé theo ddi sat
sao vong doi cua vii khi trang bi k¥ thuat. Viéc xay
dung moi truong lam viéc chinh quy tai cac tram
xuong khong chi dam bao an toan tuyét déi ma
con kich thich tinh chuyén nghiép cua quan nhan.
Déng thoi, thue hién tdt chinh sach hau phuong
quan doi va thudng xuyén quan tim dén doi séng
vat chét, tinh than cua tho stra chira 1a lidu thude
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tinh than vo gia. Cp uy, chi huy can niam chéc
tam tu, nguyén vong va kip thoi giai quyét ché do
cho quan nhén, nhét 1a ddi véi luc lugng lam viéc
phan tan, cuong do cao. Tiép tuc dé xudt cap trén
dau tu, nang cip céc thiét bi stra chira hién dai nhur
may doc 16i dién tir hay may nén khi thé hé méi dé
thay thé cac trang bi cii. Khi nguoi tho dugc lam
viéc trong mdi truong chinh quy va nhan duoc
sy quan tam thau d4o, ho sé& ¢ thém dong luc dé
cdng hién, gin b6 va khong ngimg nang cao tay
nghé thuc hién théng loi nhi€ém vu duogc giao.

II. KET LUAN

Xay dung dong co hoc tip va ning cao tay nghé
cho doi ngii tho sira chita 6 t6 ¢ Tiéu doan 12, Truong

ST quan Luc quén 1 1a m§t qua trinh lién tuc, cod
tinh ké thira va doi hoi sy dau tu thoa dang vé ca
nguén luc con ngudi 13n vat chat. Dong co hoc tap
dang dan 1a “kim chi nam”, tay nghé viing vang la
“cong cu” dé nguoi tho hoan thanh nhiém vu. Viée
thuc hién déng bd 04 gidi phap co ban trén s€ tao
ra stc manh tong hop, gitp Tiéu doan 12 khong
chi bao dam tt hé s6 k¥ thut cho nhiém vu hién
tai ma con san sang tiép nhan, van hanh cac loai vii
khi trang bi k¥ thuat hién dai trong tuong lai. Day
chinh 1a déng gop thiét thyuc nhét cta doi ngii nhan
vién k¥ thudt vao sy nghié€p gido duc - dao tao va
bao vé To qudc, xtmg déng véi truyén thong vé
vang cua Nha truong va don vi.
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