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Tom tit: Xuat phat tir nhitng yéu cau ly ludn va thiee tién, viéc nghién ciru quan 1y hoat d‘ong wng dung cong nghé thong
tin trong day hoc o Truong Trung hoc phé théng Tran Van Bay, xd Phii Léc, thanh pho Can Tho la can thiét. Bai viét dé

xudt cdc bién phdp quan Iy tir két qua nghién ciru dé tai trén.
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Abstract: Stemming from theoretical and practical requirements, research on managing information technology
application activities in teaching at Tran Van Bay High School, Phu Loc Commune, Can Tho City is extremely necessary.
This article proposes management measures based on the research results of the above topic.
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I. PAT VAN PE

Trong bbi canh cudc Cach mang cong nghiép
lan thir tw va qua trinh chuyén dbi s6 dang dién
ra manh mé trén moi linh vuc cua doi séng Xa
hoi, gido duc va dao tao ding trudc yéu cau doi
méi cin ban, toan dién nham nang cao chét luong,
hi€u qua va tinh thich ing cta hoat dong day hoc.
Ung dung cong nghé thong tin (CNTT) trong day
hoc dd va dang tré thanh xu thé tat yéu, 1a mot
trong nhitng giai phap quan trong goép phan do6i
méi phuong phap day hoc, phat trién ning luc
nguoi hoc, nang cao hi€u qua quan 1y nha truong
va dap tmg yéu cau ctia Chuong trinh Gido duc
phd thong 2018. Nhan thire rd vai trd cia CNTT
trong gido duc, Pang va Nha nudc da ban hanh
nhiéu chi truong, chinh sach quan trong nhu
Nghi quyét s6 29-NQ/TW vé ddi méi cin ban,
toan dién gido duc va dao tao; Quyét dinh s
749/QD TTg phé duyet Chuong trinh chuyen
ddi sé qudc gia; cac chién luge va dé an Ve tang
cudng ung dung CNTT va chuyén doi sb trong
gido duc giai doan 2022—-2030. Cac van ban nay
déu khang dinh tng dung CNTT khong chi 1a
cong cu hd tro ma con 1a dong lyc thic diy doi
moi phuong thirc day hoc, quan ly va danh gla
trong nha trudng pho thong. Tuy nhién, thuc tién
trién khai tng dung CNTT trong day hoc & cac
truong trung hoc phd thong hién nay cho thiy
con nhiéu kho khan, han ché, dic biét 1a & cic
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truong thudc khu vie nong thén, ving co diéu
kién kinh t& — xa hoi con kho khan. Nhitng han
ché d6 thé hién & su chua déng bo vé ha téng
CNTT, nang luc sé cia doi ngii gido vién (GV)
chua dong déu, viéc tmg dung CNTT con mang
tinh hinh thirc hodc ding lai & mirc hd trg trinh
chiéu, trong khi cong tac quan 1y hoat dong tng
dung CNTT chua that sy bai ban, chua phat huy
hét vai tro diéu phdi, dinh hudng va kiém soat
chéat lugng. Truong Trung hoc phd thong Tran
Vin Bay, xa Pht Loc, thanh phé Can Tho 1a mot
trong nhirng co s& gido duc dd c6 nhiéu nd luc
trong viéc ing dung CNTT vao day hoc va quan
1y nha truomg. Tuy nhién, qua thuc tién hoat dong
cho thay cong tac quan 1y hoat dong tng dung
CNTT trong day hoc ctia nha trudng van con mot
s6 bat cap, nhu: vi¢c lap ké hoach chua that sy
ddng bo; cong tac bdi dudng ning luc CNTT cho
gido vién chua dap Gmg yéu cau; ha ting va thiét
bi CNTT con han ché; cong tac kiém tra, danh
gia chua thuong xuyén va chua gin chat véi dir
liéu sb. Xuat phat tir nhitng yéu cau Iy luan va
thyuc tién néu trén, viéc nghién cru quan 1y hoat
dong ung dung CNTT trong day hoc ¢ Truong
Trung hoc phd thong Tran Vin Bay, xa Phu Loc,
thanh phé Céan Tho 1a hét strc can thiét. Tiép theo
bai viét vé 1y luén; bai viét nay dé xuat cac bién
phéap quan 1y tir két qua nghién ctru dé tai trén.
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IL. NOI DUNG NGHIEN CUU

2.1. Thuc trang quan ly hoat dong rng dung
CNTT trong day hoc & Trueomg Trung hoc pho
théng Tran Vin Bay xi Phi Loc, TP. Can Tho

2.1.1. Té chirc khao sat thuc trang

Nhim c6 ddy da co so vé thyc trang Quan
ly hoat dong ung dung CNTT trong day hoc &
Truong Trung hoc phd thong (THPT) Tran Vin
Bay xd Phu Loc, TP. Can Tho dé thong qua d6 lam
co s& thuc tién dé xuét cac bién phap Quan Iy hoat
dong ung dung CNTT trong day hoc ¢ Truong
THPT Tran Vin Bay xa Pha Loc, TP. Can Tho.

Tac gia tién hanh khao sat bang phiéu véi 45
CBQL va GV Truong THPT Tran Vin Bay xa
Phu Loc, TP. Can Tho. Trong d6 CBQL: 8 ngudi
(Hiéu truong, Pho Hiéu truong, TO truong, To
phé chuyen rnon) GV: 37 ngu:oi

Thiét ké phiéu hoi va phong véan véi dbi tuong la
CBQL (Hiéu truong, Pho hiéu trudng, To tru’orng, t6
phé chuyén mén), GV véi cac ndi dung nham khao
sat thyc trang ing dung CNTT trong hoat dong day
hoc, quan ly tmg dung CNTT trong hoat dong day
hoc va cac yéu t6 anh hudng dén cong tac quan 1.

Sau khi st dung céc phuong phap khao sat
(Google Forms), ding phan mém Microsoft Excel
dé xur 1y két qua khao sat. Cach xir Iy va danh gia
két qua khao sat, tac gia su dung ham tong, ham
tinh trung binh cong va tinh ti 18 phan traim (%)
trong Excel dé danh gia mirc do dat duoc cia cac
tidu chi trong phiéu khao sat.

2.1.2. DPanh gid chung vé thuc trang qudn
ly hoat dong ung dung CNTT trong day hoc o
Truong Trung hoc phé théng Tran Vin Bay, xd
Phii Léc, thanh phé Can Tho

Tong hop két qua khao sat cho thdy quan ly
ung dung CNTT trong day hoc tai Truong THPT
Trin Vin Bay dd dat mirc Trung binh kha dén
Kha phan anh sy quan tam chi dao cua nha truong
cuing nhitng chuyén bién tich cyuc trong nhan thirc
va hanh dong cua ddi ngili can bd quan 1y (CBQL),
GV. Cu thé:

- Péi véi hoat dong vmg dung CNTT trong day
hoc tai Ty rweong THPT Trdn Vin Bay:

Trude hét, Ve muyc tiéu tmg dung CNTT trong
day hoc, da sb tiéu ch1 dat muc Kha dac biét noi
bat 13 muc tiéu phat trién ning luc s6 cho GV va doi
méi phuong phéap day hoc, cho thiy dinh hu:ong
trién khai tng dung CNTT phu hop v6i yéu cau doi
mdi gido duc va chuyen d6i s. Tuy nhién, hiéu qua
tac dong truc tlep dén chat luong day hoc va moi
trudng hoc tap s6 van chua that sy dong déu.

Vé noi dung, phuong phap va hinh thirc tng
dung CNTT trong day hoc, phén 16n tiéu chi dat
mirc Kha; nha truong di trién khai da dang céac
hoat dong nhu thiét ké ké hoach day hoc bang
CNTT, t6 chirc bai glang dién tu, xay du:ng hoc
lidu sb, tmg dung phan mém va nén tang sb trong
day hoc. Tuy nhién, viéc khai thac CNTT dé phat
huy hoc tap hop tac cua hoc sinh va hoat dong
danh gid bang CNTT van con han ché, cho thiy
qua trinh ung dung CNTT chua that sy sau va
chua phat huy manh vai trd chu thé hoc tép cta
hoc sinh.

- DBéi véi quan Iy hoat dong vmg dung va quan
lyung dung CNTT trong day hoc tai Truong THPT
Trdn Vin Bay:

Thir nhat, cong tac xay dung ké hoach quan 1y
hoat dong mg dung CNTT dugc quan tdm trién
khai trong d6i bai ban, thé hién qua viéc xac dinh
muc tiéu, ndi dung, nhiém vu, giai phap va co ché
kiém tra — danh gia kha rd rang. Nhiéu ndi dung
trong ké hoach dat muc Kha theo Bang quy udc,
dic biét 1a ké hoach bao tri, nang cdp hé thong
CNTT va xéc dinh muyc tiéu quan ly.

Thir hai, cong tac t6 chic hoat dong ting dung
CNTT duoc trién khai theo huéng khoa hoc, trong
d6 ndi bat 1a viéc phan cong nhi¢m vy, nhém hoa
hoat dong theo t6 chuyén mén, dam bao bd tri
ngudn luc hop 1y. Piéu nay tao didu kién thuan
loi dé cac hoat dong ing dung CNTT trong day
hoc dién ra tuong ddi déng bd, bude dau mang lai
hiéu qua.

Thtr ba, cong tac chi dao cua Ban Gidm hi¢u
da phat huy vai tro trung tam, dac biét trong viéc
dinh huodng, khuyén khich d6i méi va trién khai
tmg dung CNTT trong day hoc, quan 1y va kiém
tra, d4nh gia bang CNTT. Hiéu trudng giir vai trd
chu dao trong diéu hanh, tao dong luc ddi moi,
dong thoi quan tim dén cong tac d6i méi kiém
tra — danh gia thong qua nén tang cong nghé sb.

Thir tu, cong tac kiém tra, danh gia hoat dong
g dung CNTT budc dau duoc hinh thanh, nha
truong da xdy dung duoc mot sé chuan kiém tra,
dong thoi to chirc danh gia hidu qua sir dung thiét
bi, phan mém va ha tang CNTT trong giang day
va quan ly.

Nhin chung, cac ndi dung quéan ly hoat dong
g dung CNTT trong day hoc tai nha trudng déu
dat mtc Trung binh kha dén Kha, thé hién su quan
tam chi dao cua lanh dao nha trudong, sy tham gia
tich cuc cua doi ngli GV va bude dau tao nén tang
thudn lgi cho qua trinh chuyén dbi sb gido duc.
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Bén canh nhimng uu diém, cong tac quan ly
hoat dong ung dung CNTT trong day hoc van con
mot s6 han ché sau:

Thir nhat, mot s ndi dung trong xiy dung ké
hoach quén ly chua that sy ddng bo, dic biét 1a ké
hoach bdi dudng niang lyc CNTT cho GV con &
mirc Trung binh, chua d4p (mg yéu cau phat trién
nang lyc sd theo Chwong trinh GDPT 2018 va yéu
cau chuyén ddi sb.

Thr hai, cong tac to chtc trién khai con han ché
& khau ra soat ké hoach, phén tich nhu cau ngudn
luc va dy bao yéu cau thuc tidn. Viéc phan tich
day du nguodn luc dé trién khai tmg dung CNTT
chua dugc quan tdm dang muec, khién mot sb hoat
dong trién khai con mang tinh bi dong.

Thir ba, cong tac chi dao chua that sy manh va
dong déu & cac nodi dung, nhét 1a chi dao d6i mai
thiét ké bai giang c6 tmg dung CNTT va chi dao
bao dam co s& vat chét, ha tang CNTT — nhiing
n6i dung van dat & mic Trung binh dén Kha thép.

Thir tu, cong tac kiém tra, danh gia hoat dong
g dung CNTT con han ché vé chiéu sau, viéc
ddi chiéu gitra ké hoach — muc tiéu va két qua
thuc hién chua dugc trién khai thuong xuyén; co
ché thu thap phan hdi tir GV, hoc sinh, phu huynh;
cling nhur dé xuét giai phap diéu chinh sau kiém
tra chua dugc chu trong ding muec.

2.2. Pé xuit bi¢én phip quan ly hoat dong
ung dung CNTT trong day hoc & Truong
Trung hoc phd théng Tran Vin Bay, xa Phi
Ljc, thanh phé Can Tho

Dé nang cao hiéu qua quan 1y hoat dong ting
dung cong ngh¢ thong tin trong day hoc & Truong
Trung hoc phd thong Tran Vin Bay, xd Phu Loc,
thanh phd Can Tho, can trién khai ddng b0 5 bién
phap trong tim gin véi thyc trang va yéu cau doi
m&i gido duc hién nay.

Bién phap 1: Nang cao nhdn thirc cho doi ngii
can b qudn ly, GV vé tam quan trong ciia viéc
quan ly hoat dong vng dung CNTT trong day hoc
& Truong Trung hoc phé théng Tran Vin Bay,
xd Phii Léc, thanh phé Can Tho giit vai trd nén
tang nham gitp doi ngii can bo quan 1y va gido
vién nhan thirc day du, dung dén vé vai tro then
chét cia CNTT trong d6i méi gido duc, quan 1y
va kiém tra — danh gia. Bién phap nay huéng dén
khéc phuc tinh trang mot bd phéan gido vién van
sir dung CNTT chu yéu nhu c6ng cu hd trg trinh
chiéu, chua khai thac sau dé d6i méi phuong phép
day hoc. Viéc thyuc hién duoc tién hanh thong qua
tuyén truyén chi truong, chinh sach vé chuyén

134 | Tap 32 s6 03 ki 3 (thang 03/2026)

ddi sb, to chue hoi thao, sinh hoat chuyén dé, chia
sé kinh nghiém dién hinh, thiic dy phong trao thi
dua va gan nang cao nhén thirc v&i hd tro k¥ ning,
hoc liéu sb va diéu kién thuc hién.

Bién phdp 2: Lip ké hoach quan Iy hoat dong
ung dung CNTT trong day hoc ¢ Truong Trung
hoc phé théng Tran Vin Bay, xda Phii Léc, thanh
phé Can Tho nham bao dam hoat dong mg dung
CNTT duoc trién khai co dinh hudng, khoa hoc,
lién tuc va bén vimg. Trén co so khao sat thyc
trang vé ha tang, nang lyc giao vién, hoc liéu 50, tai
chlnh va nhu cau timg t6 chuyén mén, nha trudng
can xac dinh rd muc tiéu, ndi dung, 16 trinh, chi
tidu cu thé va xay dung cac ké hoach thanh phan
nhu dau tur thiét bi, bdi dudng nang lyc CNTT cho
gido vién, huy dong ngudn luc, bao tri va nang
céap thiét bi. K& hoach can gan chit vai chién lugc
phat trién nha truong va yéu cau chuyén doi sd
cta nganh giao duc.

Bién phdp 3: Té chirc nguon lwc quan Iy hoat
dong ng dung CNTT trong day hoc o Trong
Trung hoc pho théng Tran Van Bay, xd Phi Léc,
thanh phé Can Tho tap trung bao dam day di cac
diéu kién vé nhan luc, vat luc va tai luc dé phuc vu
day hoc c6 ing dung CNTT. N6i dung chu yéu gdm
kién toan by may quan ly CNTT trong nha trudng,
dAu tur co so vat chat va ha tang ky thuat dong b,
tang cudong quan 1y sir dung va bao tri thiét bi, bdi
dudng nang lyc CNTT cho gido vién va can by quan
1y, phat trién kho hoc lidu sé ding chung, dong thoi
huy dong hiéu qua cac ngudn luc x3 hoi hda. Bién
phép nay gitp khic phuc han ché vé co so vat chat
va str dung hiéu qua ngudn luc hién co.

Bién phap 4: Péi moi chi dao hoat dong g
a’ung CNIT trong day hoc o Truong Trung hoc
pho théng Tran Vin Bay, xd Phii Léc, thanh pho
Can Tho nhan manh vai tro 1anh dao xuyeén subt
cua Ban Gidm hiéu, dac bi¢t 1a Hi¢u trudng, trong
viéc chi huy, giam sat, hd tro va tao dong luc ddi
méi. Viéc chi dao can duge cu thé hoa theo tung
td chuyén mon, gan v6i d6i méi thiét ké bai giang,
t6 churc day hoc két horp, xay dung ngin hang deé
kiém tra s6, to chirc kiém tra — danh gia bang
CNTT, day manh sinh hoat chuyén mon trén moi
truong s6 va kip thoi dong vién, khen thuong gido
vién c6 sang tao. Qua do, hoat dong ung dung
CNTT dugc trién khai ding dinh huéng, phi hop
thuee tién va dong déu hon.

Bién phdp 5: Tang cuong kiém tra, danh gid
hoat dong urng dung CNTT trong day hoc ¢ Truong
Trung hoc phé théng Tran Vin Bay, xda Phi Lic,
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thanh phé Can Tho nham bao dam hoat dong timg
dung CNTT dién ra thyuc chét, hidu qua va c¢6 co
s& diéu chinh kip thoi. Nha trudng can xay dung
bo tiéu chi kiém tra, danh gia rd rang, phu hop
thyuc tién; t6 chirc kiém tra dinh ky va dot xuat;
danh gia mirc d6 phu hop giita ké hoach, qua trinh
thyc hién va két qua; kiém tra hiéu qua sir dung
thiét b, phén mém, Internet; thu thap phan hoi tir
gido vién, hoc sinh, phy huynh; tmg dung phan
mém quan 1y dir liéu trong dénh gi4; dong thoi
dé xudt giai phap diéu chinh sau kiém tra. Py la
bién phap quan trong dé nang cao chiéu sau quan
ly va gén danh gia voi dit liéu s6 trong nha trudng.

Nhin chung, 5 bién phap c6 mbi quan hé chit
ché, hd tro 1an nhau, tur nang cao nhan thuc, 1ap
ké hoach, t6 chirc nguén luc, chi dao thuc hién
dén kiém tra, danh gia. Viéc trién khai dong bod
céc bién phap nay s& gop phan nang cao hiéu qua
quan ly hoat dong ng dung CNTT trong day hoc,
dap g yeu cau d6i moi gido duc phd thong va
chuyén d6i s6 trong gido duc hién nay.

III. KET LUAN

Ung dung cong nghé thong tin trong day hoc la
yéu cau tit yéu trong qua trinh d6i méi gido duc va
dao tao hién nay, dong thoi 1a mot trong nhitng noi
dung trong tim ciia chuyén doi sé giao duc. Hiéu
qua ung dung CNTT trong day hoc phu thude rat
16m vao cong tac quan ly cia nha truong, dac biét
1a vai tro dinh hudng, t6 chirc, chi dao va kiém
tra — danh gia cia doi ngili can b quan ly. Trén co

s& nghién curu 1y ludn, khao sat va phan tich thuc
trang quan ly hoat dong tmg dung CNTT trong
day hoc ¢ Truong Trung hoc phd théng Tran Vin
Bdy, xa Phu Loc, thanh phé Can Tho, cho théy:
cong tac quan ly ing dung CNTT cua nha truong
da dat dugc nhitng két qua nhat dinh, thé hién qua
su quan tam chi dao cua Ban Gidm hi¢u, nhan thirc
twrong ddi tich cuc cua doi ngii gido vién va budce
dau hinh thanh nén tang cho qua trinh chuyén d6i
s0. Tuy nhién, bén canh nhiing két qua dat dugc,
van con ton tai nhitng han ché vé lap ké hoach, t6
chirc ngudn lyc, bdi dudng nang lyc sd cho gido
vién, ha tang k¥ thuat CNTT va cong tac kiém
tra, danh gia. Tu thuc trang do, tac gia da dé xuit
ndm bién phap quan 1y hoat dong timg dung CNTT
trong day hoc. Céac bién phap dugc xay dung dua
trén co s¢ 1y ludn quan 1y gido duc, bam sat thyc
tién ctia nha trudng, co tinh kha thi va phu hgp véi
yéu cau d6i mai gido duc phd thong hién nay. Viéc
trién khai dong bo cac bién phap trén s& gop phan
nang cao hi€u qua quan ly hoat déng ung dung
CNTT trong day hoc, thic day dm ma&i phuong
phap day hoc, phat trién nang luc sé cho gido vién
va hoc sinh, qua d6 nang cao chit lugng gido duc
ctia nha truong. Két qua nghién ctru khong chi c¢6
¥ nghia thyc tién ddi véi Truong Trung hoc phd
thong Tran Vin Bay ma con c6 thé tham khao,
van dung cho cac truong trung hoc phd thong cé
didu kién twong ddng trong qua trinh thuc hién
chuyén d6i s6 gido duc.
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