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NGHIEN CUU THU'C TRANG QUAN LY HOAT PONG CHUYEN DOI SO
TRONG DAY HQC TAI CAC TRUONG TIEU HQC CONG LAP
PHUONG LONG BINH, THANH PHO HO CHi MINH

Nguyén Thi Thi The
Hoc vién Cao hgc — Trwong DPai hoc Sai Gon

Tom tit: Trong boi canh chuyen doz $6 dang tré thanh xu thé tat yéu ciia gido duc hién dai, viéc quan Iy hoat dong
chuyen doi s6 trong day hoc tai cdp tiéu hoc c6 y nghia ddc biét quan trong déi véi ndng cao chdt hm’ng gido duc va phat
trién nang luc so cho hoc sinh. Nghién ciru nay khdo sat thyc trang quan Iy hoat dong chuyén doi s6 trong day hoc tai cac
trvong tiéu hoc cong lap phwong Long Binh, Thanh pho Ho Chi Minh théng qua phwangphap diéu tra bang bang hoi doi
vm 100 can bo quan ly va gzao vién. Két qua cho thay cong tac quan ly chuyén doi s6 da dat dwgc nhitng két qua tich cuc
vé nhdn thike, té chirc va ha tang, tuy nhién van ton tai han ché vé nguon lyc, nang liwc s6 ciia gido vién va hiéu qua danh
gid. Nghién civu cung cdp co sé thiee tién cho viée dé xudt cdc bién phdap quan Iy phit hop.

Tir khéa: Chuyén doi so, thuc trang quan 1y, day hoc tiéu hoc, Thanh phé Ho Chi Minh.

ASITUATIONAL STUDY ON THE MANAGEMENT OF DIGITAL TRANSFORMATION
IN TEACHING AND LEARNING AT PUBLIC PRIMARY SCHOOLS IN LONG
BINH WARD, HO CHI MINH CITY

Abstract: In the context of digital transformation becoming an inevitable trend in modern education, managing digital
transformation in teaching and learning at the primary level plays a particularly important role in improving educational
quality and developing students’digital competencies. This study investigates the current status of managing digital
transformation in teaching and learning at public primary schools in Long Binh Ward, Ho Chi Minh City, using a questionnaire
survey administered to 100 administrators and teachers. The findings indicate that digital transformation management has
achieved positive outcomes in terms of awareness, organization, and infrastructure; however, limitations remain regarding
resources, teachers’ digital competencies, and the effectiveness of evaluation. The study provides an empirical basis for

proposing appropriate management measures.
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I. PAT VAN PE

Trong bbi canh cudc Cach mang cong nghiép
lan thir tr dang dién ra manh mé&, chuyén ddi s6
da tro thanh xu thé tat yéu trong moi linh vyc ciia
doi séng xa hoi, dac biét 1a gido duc. Sy phat trién
nhanh chéng cta cong nghé s6 khong chi lam thay
d6i phuong thirc tiép can tri thirc ma con dit ra
yéu cau doi moi toan dién hoat dong quan 1y va
td chirc day hoc trong nha truong. O bac tiéu hoc
— ¢ip hoc nén tang hinh thanh ning luc hoc tap
sudt doi — chuyén doi s6 khong don thuan 1a tmg
dung cong nghé ma 14 qué trinh tai ciu triic toan
dién hoat dong day hoc, quan 1y va méi truong
giao dyc.

Chui truong ddy manh chuyén doi sb trong gido
duc da dugc xéc dinh rd trong cac van ban chién
luoc ctia Pang va Nha nudce. Nghi quyét s6 29-NQ/
TW vé doi méi can ban, toan dién gi4o duc va dao
tao nhin manh yéu cau hién dai héa gido duc, ting
cuong ung dung cong nghé thong t1n trong quan ly
va day hoc. Tiép do6, Nghi quyét s6 52-NQ/TW vé
chu dong tham gia cudc Cach mang cong nghiép
lan thir tu xac dinh gi4o duc 1a linh vyc uu tién
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chuyén dbi s6 nham phat trién ngudn nhan luc
chat lugng cao. Chuong trinh chuyén d6i sé quéc
gia dén nam 2025, dinh hudng dén nam 2030 da
dat muyc tiéu phd cap day hoc tryc tuyén va phat
trién hé sinh thai gido duc sb. Dé an tang cuO’ng
ung dung cong nghé thong tin va chuyen d6i sb
trong gido duc giai doan 2022-2025 tiép tuc cu
thé hoa yéu cau phat trién ha téng s6, hoc liéu s
va nang luc s6 cho d6i ngii gido vién.

Phuong Long Binh, Thanh phd Hd Chi Minh
1 khu vuc d6 thi héa nhanh v&i nhu ciu gido duc
ngay cang cao. Cac trudng tiéu hoc cong 1ap trén
dja ban dd budc dau trién khai chuyén ddi s6 trong
day hoc va quan Iy. Tuy nhién, thuc tién cho thiy
qua trinh nay con gip nhiéu kho khin nhu ha tang
cong nghé chwa dong bo, ning luc s cua gido
vién chua dong déu, co ché quan 1y chua hoan
thién va viéc danh gia hiéu qua chuyén dbi sé con
han ché.

Trong bdi canh do, viée nghién ctru thyc trang
quan Iy hoat dong chuyén dbi sb trong day hoc tai
cac trudng tiéu hoc cong 1ap phuong Long Binh
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c6 y nghia quan trong ca vé 1y luan va thyc tién.
Nghién ctru nham dénh gia mirc d6 trién khai, chi
ra nhitg diém manh, han ché va nguyén nhén, tir
d6 cung cip co sé khoa hoc cho viée dé xuat cac
giai phap quan 1y pht hop nhiam nang cao hiéu
qué chuyén ddi sb trong gido duc tiéu hoc.

II. NQI DUNG NGHIEN CU'U

2.1. Khai quat vé to chirc khao sat thure trang

Chon mau khao sat: Tong s6 mau khao sat
bao gdm 100 ngudi, duoc chia thanh 2 nhoém déi
turong cu thé: Nhom CBQL (20 ngudi) bao gdbm
BGH va cic to truong chuyén mon nham danh gia
tir goc do chi dao; Nhém GV (80 nguoi).

Thang do: Céu tréc theo thang do Likert 5 muc
0. Mdi cau hoi duge do voi 05 mie do tir diém 1
dén diém 5 quy udc tai bang 1 Quy udc vé thang do.

Bing 1. Quy wéc vé thang do
Piém Mirc d§ dong y | Mire d9 dat dwoc Mire dg Mirc d¢ dnh

quan trong hwong

1 Hoén toan khong | Yéu Khong quan trong | Khong anh hudng

dong y

2 Khong dong ¥ Kém it quan trong it anh huong

3 Phan van Trung binh Binh thuong Phén van

4 DPong y Kha Quan trong Anh huéng

5 Hoan toan dong y | T6t Rét quan trong Rét anh huong

Xt 1y dir lidu va danh gia két qua khao sat

Sau khi thu thap, phuong phap nay dugc s
dung dé chuyén hoa cac dit liéu tho thanh céc s6,
phuc vu cho viéc phan tich va so sanh. Noi dung
xir 1y bao gdm viéc 1am sach dit liéu, loai bo phiéu
khong hop 1¢, ma hoa va nhap li€u vao may tinh.

Céch tién hanh duya trén viéc sir dung cic phan
mém thdng ké toan hoc SPSS 20.0 dé tinh toan
cac tham s dic trung: tan suat, DPTB dé xac dinh
muc d6 thue hién; va DPLC dé danh gia do phan
tan cua dir liéu.

Wi - A 5

G tri khesing cich = =080

Bang 2. Quy woc thang danh gia cdc gia tri trung binh

PTB M:'r ¢ df:) Mirc do dat Mire do Mirc d§ anh hwéng
dong y dugc quan trong
1,00 <PTB < 1,80 H‘oén toan khong | Yéu Khoéng quan trong | Khéng anh hudng
dong v
1,80 <PTB <2,60 |Khong dongy Kém it quan trong it anh huong
2,60 <DPTB <3,40 |Phan van Trung binh Binh thuong Phan van
3,40 <PTB <420 |[Pongy Kha Quan trong Kha anh huong
4,20 <PTB <5,00 |Hoan toan dongy |Tét Rét quan trong Rét anh hudng

2.2. Thyc trang quan ly hoat dong chuyén
ddi s6 trong day hoc tai cac trueong tiéu hoc
cong 1ap phwong Long Binh, Thanh phé Ho
Chi Minh

2.2.1. Thuc trang nhan thirc cua can bo quan
Iy, gido vién vé tam quan trong ciia qudn 1y hoat
déng chuyén doi sé trong day hoc

Két qua khao sat cho thidy nhéan thirc
cua doi ngili nhan sy tai cac truong tiéu
hoc phuong Long Binh dat muc cao. PTB
chung cua cac tiéu chi dao dong tur 3,92
dén 4,21, v6i diém téng thé toan bang
dat 4,11, tuong ing véi muc do danh gia
1a “Quan trong” va tiém cdn mirc “Rat
quan trong”.

Phan tich chi tiét s6 liéu cho thiy sy thong
nhét cao trong viéc danh gia hiéu qua quan
ly. Tiéu chi 62 “Nang cao hi¢u lyc, hiéu qua
quan 1y va chat luong day hoc” dat DTB cao
nhét 13 4,21 (xép hang 1). Diéu nay phan anh
tu duy thuc té cia doi ngdl su pham, khi ho
nhén thay rd vai tro cta cong nghé trong viéc
chuan hoa quy trinh va nang cao chét lugng
chuyén mon. Tiép theo 14 tiéu chi sé 4 “Phat
trién ning luc sb cho thé hé cong dan twong
lai” va tiéu chi sé 8 “Xay dung nén gido duc
thich (g ky nguyén s6” déu dat thir hang cao
(lan luot 12 4,18 va 4,16). Piéu nay ching t6
muc tiéu quan 1y da hudng ding trong tam la
ngudi hoc va xu thé thoi dai.
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2.2.2. Thuec trang xdy dung ké hoach chuyén
doi s6 trong day hoc

Két qua khao sat cho thay cong tac lap ké
hoach CPS tai cc trudng tiéu hoc phudong Long
Binh dugc thuc hién & mirc d¢ kha tét. DTB clia
céc tiéu chi dao dong trong khoang tir 3,34 dén
4,05, voi BDTB chung dat 3,73, tuong Gng véi
mirc d6 xép loai 1a “Kha”.

Phan tich chi tiét sb liéu cho th?iy Su uu
tién khac biét trong nd1 dung quy hoach. Cac
ké hoach lién quan dén phat trién nhan luc
dugc chi trong hang dau, thé hién qua tiéu
chi s6 3 “Xay dung ké hoach dao tao ning
luc s6” dat diém cao nhat (DTB = 4,05), xép
hang 1. Ké dén 1a tiéu chi sé 1 vé “Xac dinh
muc tiéu ty 1& sé héa” (BDTB = 3,95). Diéu
nay cho thay cac nha quan 1y da xac dinh 16
yéu t6 con ngudi va cac chi tiéu dinh luong
la trong tam cua ké hoach.

Tom lai, cong tac xay dung ké hoach tai cac
truong da lam tdt viéc xac dinh muc tiéu va
dao tao, nhung con han ché trong vi¢c 1ap ké
hoach dam bao nguén Iuc tai chinh va ha téng.
Ké hoach chua thuc su di siu vao cac giai phap
kha thi dé giai quyét bai toan kinh phi, dan dén
tam 1y e ngai cia GV vé tinh bén vimg cua qua
trinh CDS.

2.3. Thuec trang té chirc thye hién chuyén
ddi so trong day hoc

Két qua khao sat cho thiy cong tac to chirc
thuc hién CDS tai céc truong tiéu hoc phuong
Long Binh dat muc kha tét. DTB cua céc tiéu
chi dao dong trong khoang tir 3,28 dén 4,18, voi
DTB chung toan dat 3,88, tuong ing véi muc
do xép loai 1a “Kha”.

Két luan, cong tac t6 chuc thuc hién tai dia
phuong da 1am t6t khau “khung suon” (nhan
su, dit liéu) nhung con yéu & khau “thuc dja”
(phong hoc thong minh, phdi hop gia dinh).

2.4. Thyec trang chi dao thue hién chuyén
ddi so trong day hoc

Két qua khao sat cho thiy cong tac chi dao
thuc hién CDS tai céc truong tiéu hoc phuong
Long Binh dién ra tuong d6i dong bo va hiéu
qud. DTB ctia cac tiéu chi dao dong trong khoang
tir 3,26 dén 4,23, voi DTB chung toan dat 3,72,
tuong g voi muac do xép loai 1a “Kha”.

Cong tac chi dao tai cac trudng da lam tot
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vai tro thiét 1ap hanh lang phap 1y va quy trinh,
nhung con han ché trong vai tro dan dit chuyén
mon ddi véi cac linh vue cong nghé mili nhon
nhu Al hay day hoc thong minh.

2.5. Thue trang Kiém tra két qua hoat
dong chuyén doi sé trong day hoc

Két qua khao st cho thay cong tac kiém tra,
danh gia hoat dong CPS tai cac truong tiéu hoc
phuong Long Binh dugc thuc hién ¢ mirc 46 kha.
DTB cua céc ti€u chi dao dong trong khoang tur
3,46 dén 4,06, v6i DTB chung toan dat 3,79,
twong tmg véi muc do xép loai 1a “Kha”.

Thuc trang kiém tra danh gia tai phuong
Long Binh dang lam t6t viee “dém” (s6 luong,
tan suat) nhung chua lam tét viéc “do” (chat
luong, hiéu qua). H¢ thong kiém tra nang veé
gidm sat tuan tha ma thiéu cac khao sat vé su
hai 1ong va tac dong thyc té.

2.6. Thuc trang quan ly diéu kién thue
hién chuyén ddi s6 trong day hoc

Két qua khao sat cho thay cong tac quan ly
diéu kién thuc hién CDS tai cac trudong tiéu hoc
phuong Long Binh dat két qua kha quan. PTB
cua céc ti€u chi dao dong trong khoang tur 3,46
dén 4,06, v6i PTB chung toan dat 3,79, tuong
g voi mire do xép loai 1a “Kha”.

Thyc trang quan 1y diéu kién tai dia phuong
dang lam tot phan “clng” (thlet bi, ha ting)
nhung chua quan 1y hiéu qua phan “mém” (ning
luc con nguoi, co ché tai chinh). Pay 1a nguyén
nhan chinh khién ha ting c6 thé tot nhung hi¢u
qué khai thac chua t6i wu.

III. KET LUAN

Nghién ciru di cung cap buc tranh toan dién
vé thyc trang quan 1y hoat dong chuyén doi sd
trong day hoc tai cac truong tiéu hoc cong lap
phuong Long Binh, Thanh phd HO Chi Minh.
Két qua khao sat cho thay qua trinh chuyén ddi
sd da dat duoc nhimg tién dé quan trong. Nhan
thirc ctia d6i ngil can bd quan 1y va gido vién vé
vai tro cua cong nghé trong gido duc tuong dbi
cao; hé théng ha ting cong nghé va hoc liu s6
tung budce duge hinh thanh; cac quy trinh quan
Iy va td chirc day hoc c6 su chuyén dich theo
hudng s6 hoa.

Tuy nhién, nghlen ctru cling chi ra nhiéu han
che mang tinh c4u trac. Hoat dong chuyén do6i
s6 chu yéu dimg ¢ muc Gmg dung cong nghé hd
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trg day hoc, chua phat trién cac mo hinh day
hoc s6 chuyén siu va ca thé hoa. Cong tac quan
ly nguén lyc, dac biét 1a nang luc s6 cua giao
vién va co ché tai chinh, con nhiéu kho khan.
Hoat dong kiém tra, d4nh gia chua phan anh day
du hiéu qua thyc chét ciia chuyén doi sé dbi véi
chat lugng gido duc.

Nhiing két qua nghién ciru nay 1a co sé thuc
tién quan trong cho viéc dé xuat hé théng bién
phap quan ly chuyen d6i so trong day hoc theo
huéng ddng bd, bén Vung va phu hop véi diéu
kién dia phu:ong, gop phan nang cao chat lugng
giao duc tiéu hoc trong bdi canh phat trién gido
duc sb.
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