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Tom tit: Trong boi canh phén luong sau trung hoc, bién déng din sé hoc, canh tranh giita cdc co s gido duc nghé
nghiép ngay cang cao va tac dong manh ciua chuyén doi s, tuyén sinh tré- thanh hoat déng c6 ¥ nghia séng con doi véi
cdc truong cao ddng ngoai cong Idp. Bai viét dé cdp dén cac van dé co ban ciia hoat dong tuyén sinh va qudn 1y hoat d‘ong
tuyén sinh trong trieong cao ddng; phdn tich ddc diém tuyén sinh cua cdc trirong ngoai cong lap; nhan dién cdc yéu té anh
hieong trong boi canh hién nay, ddc biét la co ché chinh sdach, kinh té - xd héi, nhén thire xd héi vé nghé nghiép, canh tranh
va tac dong cua cong nghé so. Viéc nghién curu thuc trang digc thuc hién thong qua nghzen clru tru"ang hop tai Truong
Cao ding Céng thiwong Viét Nam. Trén co so nghzen cieu Iy ludn va thue tién, tac gia dé xudt mét sé glazphap nang cao
hiéu qua quan ly hoat dong tuyen sinh nham gop phan ndng cao hiéu qud tuyén sinh ciia cdc truong cao dang ngodi cong
Igp nham on dinh va phat trién quy mé tuyén sinh bén viing.

Tir khéa: Tuyén sinh; Qudn Iy tuyén sinh; Cao dang ngoai cong ldp; Truyén théng tuyén sinh; Chuyén doi s6,; Gido
duc nghé nghiép.

ADMISSION ACTIVITIES IN NON-PUBLIC COLLEGES:
CURRENT SITUATION AND SOLUTIONS

Abstract: In the context of post-secondary education streaming, demographic changes, increasing competition among
vocational education institutions, and the strong impact of digital transformation, admissions have become a vital activity
for non-public colleges. This article addresses the basic issues of admissions and admissions management in colleges,
analyzes the characteristics of admissions in non-public colleges, identifies influencing factors in the current context,
especially policy mechanisms, socio-economic conditions, social perceptions of professions, competition, and the impact of
digital technology. The study of the current situation was conducted through a case study at the Vietnam College of Industry
and Trade. Based on theoretical and practical research, the author proposes several solutions to improve the effectiveness
of student recruitment management, contributing to enhancing the recruitment efficiency of private colleges and ensuring

stable and sustainable development of enrollment scale.
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I. PAT VAN PE

Tuyén sinh 13 khau dau vao cua qua trinh dao
tao va 1a diéu kién tién quyét dé co so gido duc
nghé nghlep duy tri hoat dong Vi cac trudong
cao dang ngoai cong lap, tuyén sinh khong chi 1a
nhiém vu thudng nién ma con mang tinh chién
luoc, quyét dinh nguon luc tai chinh, quy mo dao
tao, kha ning dau tu co so vat cht, phat trién doi
ngii va uy tin nha truong. Trong bbi canh hlen nay,
tuyén sinh chiu tac dong ctia nhiéu yeu t6 nhu
chinh sach phan ludng, xu huéng dan sb va quy
mod hoc sinh t6t nghiép THCS/THPT, nhén thirc
xd hoi vé nganh nghé, mirc d6 canh tranh, bién
dong thi trudng lao dong va su phat trién nhanh
cta truyén thong sd. Thuc tién cho thiy nhleu
truong da da dang hoa phuong thirc va kénh tuyén
sinh, tang cuong truyen thong, lién két doanh
nghlep va tu van truc tlep/onhne Tuy nhién, quan
ly tuyén sinh & khong it noi vin mang tinh chién
dich, thiéu chuan héa quy trinh, thiéu chién luogc
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dai han, chua khai théac dir liéu Vé cong nghé s0,
dai ngd chua phu hop, va truyen thong vé chét
luong — vi¢c 1am con han che Bai viét hé thong
co s6 1y luan, phan tich yéu t6 anh hudng, nghién
ctru truong hop tai Truong Cao dang Cong thuong
Vi¢t Nam va dé xuat giai phap quan 1y nang cao
hiéu qua tuyén sinh.

II. NOI DUNG NGHIEN CUU

2.1. Tuyén sinh va quan ly hoat dong tuyén
sinh & cc truomg cao ding

2.1.1. Tuyén sinh

Tuyén sinh 13 qué trinh truyén thong, tu van,
t1ep nhan ho so, xét tuyén va cong b6 két qua
nham thu hat, lva chon va tlep nhan ngudi hoc
phil hop vao cac nganh, nghé dao tao cua co so
gido duc, theo quy dmh cua phap lut, gop phan
bao dam quy mo, co cdu va chit luong dao tao.

2.1.2. Néi dung hoat déng tuyén sinh

Hoat dong tuyén sinh 1a mot hé thong cac hoat
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dong duoc t6 chirc theo ké hoach, bao gém cac
ndi dung chinh sau day:

1. Khao sat, phan tich ngudn tuyén sinh: Thu
thap thong tin vé quy mo hoc sinh tot nghiép cac
bac hoc dap ung tiéu chuan tuyén sinh theo quy
dinh; Nhu cau hoc tdp cac nganh, nghé dao tao
ctia nha truong; Xu huéng lya chon nganh nghé;
Phan tich thi trudng lao dong va nhu cau nhan lyc.

2. Xéc dinh chi tiéu va nganh, nghé tuyén sinh:
Can ctr va nang lyc dao tao (co s vat cht, doi ngll
nha gido), chirc ning dao tao ciia nha truong dé xac
dinh chi tiéu tuyén sinh cho timg nganh nghé dao tao.

3. Xay dung ké hoach va phuong thic tuyén
sinh: Xéac dinh thoi gian tuyén sinh; béi tuong,
diéu kién tuyén sinh; Phuong thirc tuyén sinh (xét
hoc ba, két qua thi, két hop...); Lap ké hoach chi
tiét theo ting giai doan

4. T6 chirc truyén théng va trr van tuyén sinh:
Xay du’ng ndi dung truyén thong; Lya chon kénh
truyén thong, T6 chirc ngay hoi tuyén sinh, trai
nghiém nghe

5. Tiép nhan va xu ly ho so dang ky: Huong
dan thi sinh chuan bi hd so; Tiép nhén tryc tiép
hoac truc tuyen, Kiém tra, cap nhat dir liu.

6. T6 chirc xét tuyén va cong bd két qua: Thyc
hién theo dung quy ché tuyén sinh; Lap danh sach
trang tuyén; Cong khai két qua theo quy dinh.

7. T6 chirc nhap hoc va quan 1y nguoi hoc dau
vao: Thong béo trang tuyén; Huéng din nhap
hoc; Hoan thién ho so sinh vién.

8. Panh gia, rat kinh nghiém hoat dong tuyén
sinh: Phan tich dit liéu, danh gia vé dang ky; ty 16
trung tuyén; ty 1€ nhap hoc; Hi¢u qua tu’ng kénh
tuyén sinh; Diéu chinh ké hoach cho nam tiép theo.

2.2. Quan ly hoat dong tuyén sinh va ndi
dung quian Iy hoat dong tuyén sinh

Quén 1y hoat dong tuyén sinh 1a qua trinh tac
dong c6 muc dich, co td chire ctia chu thé quan ly
nham bao dam hoat dong tuyén sinh duogc thuc
hién dung quy dinh, hiéu qua va bén viing.

Quian 1y hoat dong tuyén sinh gom céc ndi dung sau:

1. Quan ly cong tac 1ap ké hoach tuyén sinh:
Phan tich ngudn tuyén, thi truong lao dong; Xac
dinh chi tiéu, nganh nghé, dia ban tuyén sinh; Xay
dung ké hoach tuyén sinh ngin han, trung han.

2. Quan 1y to chirc b may va phan cong nhan
su: Thanh 1ap bo phan tuyén sinh (ban, phong);
Quy dinh chtic nang, nhiém vy, quyén han ctia bo
phan tuyén sinh va cac don vi, to chtic trong nha
truong; Phan cong trach nhiém, co ché phdi hop
gitra cac don vi.

3. Quan 1y hoat dong truyén thong - tu van
tuyén sinh: Quan 1y ndi dung truyén thong; Kiém
soat cac kénh truyén thong; Danh gia hiéu qua
timg hinh thirc tur vén.

4. Quan 1y quy trinh tuyén sinh: Ban hanh quy
trinh, biéu miu; Kiém soat cac khau trong qua
trinh tuyén sinh; Quan 1y hd so tuyén sinh; Ung
dung cong nghé trong hoat dong tuyén sinh.

5. Quan ly dam bao cht luong va tuan thu quy
dinh: Thyc hién ding quy ché tuyén sinh; Cong
khai, minh bach thong tin; Phong ngura ti€u cuec,
sai pham.

6. Quan 1y ngudn luc phuc vu tuyén sinh: Quan
Iy kinh phi, co s¢ vat chét; Boi dudng doi ngii lam
cong tac tuyén sinh; Pam béo diéu kién thyuc hién
ké hoach.

7. Quan ly kiém tra, danh gia va cai tién: Theo
ddi, thu thap dit liéu tuyén sinh; Danh gié hiéu qua
tung phu’O’ng thirc, ting g1a1 doan Diéu chinh ké
hoach va chién luoc tuyén sinh tiép theo.

2.3. Pic diém cia hoat dong tuyén sinh &
cac trudong cao ding ngoai cong lap

Hoat dong tuyén sinh & cac truong cao dang,
du cong lap hay ngoai cong 1ap, déu phai tuan tha
day du quy ché, quy dinh cua co quan quan ly:
tuyén sinh dung nganh/nghé duoc phép dio tao;
xac dinh chi tiéu phu hop ning lyc dao tao; cong
khai thong tin tuyén sinh; minh bach két qua;
dam bao dung ddi tugng va diéu kién du tuyén;
déng thoi chiu thanh tra, kiém tra va xur ly néu vi
pham. Tuy nhién, do van hanh theo co ché tu chu
cao, tuyén sinh & cac truong cao dang ngoai cong
1ap c6 mot sd dic diém ndi bat. Thir nhét, tinh
linh hoat cao thé hién & quyén chu dong dau tu’
nguén luc, lua chon hinh tht’rc truyén thong —
van, sb dot va thoi gian tuyen sinh, phu’O’ng thu’c
tuyen sinh, dia ban va ddi tuong tuyén sinh, co
céu nganh nghé — chi tiéu, cling nhu chinh sach
thu hut nguoi hoc. Thir hai, &p luc 16n do tu chu
tai chinh, ngudn thu chu yéu tir hoc phi, nén két
qué tuyén sinh gan truc tiép véi kha ning ton tai
cua nha truong. Thir ba, phu thudc manh vao xu
hudng nghé nghiép vi trudng dao tao ngudn nhan
luc tryc tiép cho thi truong lao dong trong bdi
canh co ciu ngénh nghé bién d6i nhanh. Thir tu,
canh tranh gay git khong chi gitta cac truong cao
dang ma con véi trung cap va dao tao ngan han,
budc trudng phai canh tranh vé nganh nghé, chat
lugng, hoc phi, hd tro va viéc lam. Cubi cung, tinh
chii dong cao trg thanh yéu td quyét dinh dé thich
g va duy tri quy mé dao tao 6n dinh.
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2.4. Thuc trang hoat dong tuyén sinh va
quan ly hoat dong tuyén sinh & cic trwong cao
ding ngoai cong 1ap — Nghién ciru trudng hop
tai Treomg Cao dang Cong thwong Viét Nam

bPé ¢ thong tin vé thuc trang hoat dong tuyén
sinh va quan 1y hoat dong tuyén sinh & cac truong

cao dang ngoai cong lap, tac gia di tién hanh
nghién ciru truong hop tai Truong Cao dang
Cong thuong Viét Nam bang viéc khao sat 500
ngudi gdm 50 can bo quan 1y, 150 nhan vién va
300 giang vién, gido vién. Két qua dugc tong hop
trong cac bang sau:

Badng 1. Két qua thie hién néi dung tuyén sinh & Truong Cao dang Cong thuong Viét Nam

K&t qua danh oia (°
TT Néi dung __ K et qua da’n sia (%) : _
Rat tot Tot Kha | Trung binh| Yeéu
1 | Khao sat, phan tich ngudn tuyén sinh 25 40 20 10 5
2 | Xéc dinh chi tiéu va nganh, nghé tuyénsinh | 35 45 15 5 0
3 Xa;i dgng ké hoach va phuong thuc 30 50 12 2 0
tuyén sinh
4 | T6 chirc truyén théng va tu van tuyén sinh |~ 45 35 20 0 0
5 | Tiép nhan va xir Iy hd so dang ky 20 40 35 5 0
6 | T4 chirc xét tuyén va cong bd két qua 30 45 25 0 0
7 T? ch}rc nhép hoc va quan 1y nguoi hoc 75 35 75 15 0
dau vao
3 Darih gia, rat kinh nghiém hoat dong 15 30 35 15 5
tuyén sinh

Bdng 2. Két qua thiee hién ndi dung quan 1y hoat dong tuyén sinh & Trong Cao ding Cong thirong Viét Nam

Két qua danh gia (%)

TT 0i — - -
Noi dung RAttdt | Tét | Kha |Trungbinh| Yéu

1 | Quanly cong tac lap ké hoach tuyénsinh | 30 40 20 10 0

) QuAan ly t6 chuc bo may va phan cong 75 45 20 10 0
nhan su

3 Qua;n ly hoat dong truyén thong - tu van 40 40 15 5 0
tuyén sinh

4 | Quan Iy quy trinh tuyén sinh 20 35 30 10 5

5 Quan ‘ly dam bao chat lugng va tuan thu 35 45 15 5 0
quy dinh

6 | Quan 1y ngudn luc phuc vu tuyén sinh 30 40 20 10 0

7 | Quan Iy kiém tra, danh gia va cai tién 15 25 35 20 5

2 Datih gla, rat kinh nghiém hoat dong 15 30 35 15 5
tuyén sinh

Truong Cao ddang Céng thwong Viét Nam
(VCI) thuc hién cong tdc tuyén sinh theo hudng
chii déng, da dang héa phwong thike xét tuyén va
cam két viéc lam, dat duoc nhiing két qua nhat
dinh trong viéc thu hiit hoc sinh. Cho thdy nhing
wu diém néi bt vé da dang nganh nghé va két

néi doanh nghiép, nhung ciing ton tai han ché

vé canh tranh thwong hiéu va cong nghé tw vén.
Can ddy manh chuyén déi sé trong tuyen sinh
va gia tang gid tri cam két viéc lam dé nang cao
hiéu qua.
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"Véi quy mo tuyen sinh 1én dén 10.000 sinh
vién moi nam, ket qua khdo sat tai ge cho thdy
sw tdp trung quyét liét vao khdau truyén thong va
xac dinh nganh nghé muc tiéu (chiém trén 80%
danh gla T6t va Rt tot) Tuy nhién, dé duy tri
con sO nay mot cdch ben vitng trong boi cdanh
canh tranh, cac khdu vé quy trinh so hoa va hdu
kiém can dwoc dau tw bai ban hon..."

Uu diém

Pa dang nganh nghé dao tao: Trudng nim bat
t6t xu hudng thi truong, tip trung vao cac khdi
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nganh Cong nghiép, Thuong mai, Dich vu c6 nhu
cau tuyén dung cao.

Két ndi doanh nghiép (CAM KET VIEC
LAM): Hoat dong lién két doanh nghiép trong
tuyén sinh, cam két viéc lam dau ra kha manh,
tang uy tin va thu hat thi sinh.

Hinh thirc truyén thong phong phii: Ap dung
da dang cac kénh tir online (Fanpage, Website) dén
offline (tu van truc tiép tai truong THCS, THPT).

Chinh sach hoc phi va hoc bong: Cé chinh
sach hd trg hoc phi, hoc bong hop 1y, tao diéu
kién thuén loi cho thi sinh nhép hoc.

Han ché va nguyén nhan

Han ché:

Ty 1& tuyén sinh 40 con cao do canh tranh tir
cac truong cung phan khuc.

Truyén thong chua thyc sy bt pha, chua lam
ndi bat duoc loi thé canh tranh riéng so voi cac
ddi thu 16n.

Tu van tuyén sinh chua sau sat, ndi dung chua
ca nhan hoda theo tirng déi tugng hoc sinh.

Nguyén nhan:

Nguyén nhéan chii quan: Doi ngii tu van tuyén
sinh con thiéu ky ning, thiéu sy chu dong trong
viéc tim kiém dir lidu tiém nang.

Nguyén nhan khach quan: Su canh tranh gay
gét cua thi truong cao déng, xu hudng dai hoc
hoa, va sy thay ddi trong dinh hudng nghé nghiép
cuia thé hé tré.

Cong nghé: H¢ thong quan 1y dir lidu tuyén
sinh chwa dugc dau tu déng bo, thiéu cac cong cu
hd tro dé phan tich hanh vi thi sinh.

2.5. Cac yéu té anh huéng dén quan ly hoat
dong tuyén sinh & cic truong cao ding ngoai
cong lap trong béi canh hién nay

Hoat dong tuyén sinh ctia cac truong cao déng
ngoal cong lap chiu tac dong tong hop tir nhiéu
yéu td, bao gdm bdi canh kinh té — xa hoi, chinh
sdch quan 1y ctia Nha nudc, su canh tranh trén
thi truong gido duc, cac diéu kién noi tai cua nha
truong va dic diém cia ngudi hoc. Sy twong tac
giita cac yéu t6 niy tao nén ca co hoi va thach
thirc dbi v6i cong tac tuyén sinh trong giai doan
hién nay. Sau day la cac yéu t6 co ban anh hu’orng
dén hoat dong tuyén sinh clia cac truong cao dang
ngoai cong lap:

Chinh sdch: Chinh sach phan luong, quy dinh
vé chi tiéu, phuong thire tuyén sinh, chuan chuong
trinh, hoc phi va chinh sach hd trg nguoi hoc ¢o
anh huong truc tiép dén quy mo tuyén sinh. Khi
quy dinh thay d6i hodc quy trinh quan 1y diéu

chinh, trudng can kip thoi cap nhat thong tin, diéu
chinh ké hoach va truyén théng dung quy dinh.

Kinh té — xa héi: Tinh hinh kinh té anh huéng
dén kha nang chi tra cua gia dinh, xu huéng lya
chon hoc nghé hay di lam som. Sy phat trién cong
nghiép — dich vu tai dia phuong cling anh hudng
dén nhu cau hoc nghé va nganh nghé “hot”.

Ddn s6 va nhdn thirc xd hoi: Quy mo hoc sinh
t6t nghiép THPT/THCS thay doi theo chu ky
dan sb, anh huong truc tiép dén “ngudn tuyén”.
Déng thoi, nhan thic xa hoi vé hoc nghé, tam ly
“chudng dai hoc” van tdn tai & mot b phan phu
huynh, lam giam dong lyc chon cao dang.

Sw canh tranh: Canh tranh dién ra & nhiéu cép:
gita cac truong cao dang, gitta cao dang va dai
hoc, giita dao tao chinh quy va dao tao ngin han,
va gifra cac kénh hoc tap truc tuyén. Canh tranh
thiic ddy doi méi nhung ciing 1am ting chi phi
tuyén sinh.

Khoa hoc cong nghé: Cong ngh¢ tac dong
manh dén nganh nghé dao tao (nganh m('ri ky
nang méi) va phu’orng thirc tuyén sinh (tw van truc
tuyén, quang cdo s, dir liéu khach hang) Truong
cham chuyén dbi sé thuong khé tiép can nguoi
hoc va tdi uu chi phi.

Tinh ty chu, linh hoat: Ty chu gitp truong chu
dong chién lugc tuyén sinh, nhung ciing tao ap luc
tu can dbi nguén luc, tu chiu trach nhiém. Truong
cang linh hoat trong chinh sach, dich vu va truyén
thong thi cang dé thich tng.

Quan niém xd héi vé bang cdp, nghé nghiép:
Quan ni€ém vé “béng cép” va “dia vi xa hoi” anh
huong manh dén Iya chon hoc tap. Néu xi hoi
danh g1a thip nghé nghiép k¥ thuat tuyén sinh
hoc nghé s& kho khin; nguoc lai, néu co hoi viée
lam va thu nhap 10 rang, hoc nghe S€ hap dan.

2.6. Giai phap nang cao hi¢u quia quan ly
hoat dong tuyén sinh & cac trwong cao dﬁng
ngoai cong lap trong boi canh hi¢n nay

2.6.1. Ndang cao nhdn thirc, trach nhiém cua
cdn bd, giang vién, nhan vién déi véi hoat dong
tuyén sinh ciia nha trirong

Tai nhiéu trudng cao dang ngoai cong lap,
khong it can bo, giang vién, nhan vién van cho
rang tuyén sinh 13 trach nhiém riéng ctia bd phan
tuyén sinh va lanh dao, nén it quan tdm va gan nhu
ding ngoai cudc. Vi vay, nang cao nhan thiurc va
trach nhiém dé moi ngudi hiéu tuyén sinh lanhiém
vu chung, cung tham gia la ‘yéu cau cap thiét. Nha
truong can t6 chirc cac budi smh hoat riéng hodc
16ng ghép ndi dung chi dao tuyén sinh vao sinh
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hoat toan truong dé tuyén truyén, tao chuyén bién
vé nhén thirc. Pong thoi, ting cuong truyén thong
noi bd dé mdi ca nhan xac dinh r6 vai tro cia minh
trong tuyén sinh. Quan trong hon, cin gan trach
nhiém tuyén sinh véi trach nhiém nang cao chat
lugng dao tao va dich vu nguoi hoce, qua doé tao su
thong nhat giira “thu hut nguoi hoc™ va “giir chan
—hd tro — phat trién nguoi hoc”.

2.6.2. Chi dao xdy dung ké hoach, chién lugc
va quy trinh tuyén sinh phit hop véi boi canh va
dac diém, diéu kién cua nha truong

Mic du cac truong déu xay dung ké hoach, quy
trinh tuyén sinh hang nam, nhung bdi canh kinh
té — xa hoi, cong nghé va xu hudng nghe nghlep
thay d6i nhanh dang tac dong tryc tiép dén ngudn
tuyén va lya chon nganh nghé ciia ngudi hoc. Do
d6, nha truong can chi dao xay dung ké hoach cu
thé, gom ké hoach trung han va hang nim, vira
dam bao hiéu qua trudc mit vira bao dam 6n dinh
lau dai. Trong tim la xay dyng chién luoc tuyén
sinh trung han theo chu ky 3—5 nam, dong bo véi
chién lugc phat trién nha trudng, xu hudéng phat
trién kinh té — xa hoi, xu hudng nghé nghiép va
dinh hudng chién lugc gido duc. Trén co s¢ do,
xay dung ké hoach tuyén sinh hing nim phu hop
b6i canh hién tai. Song song, can chuan hoa quy
trinh tuyén sinh dé thyc hién ding quy dinh, minh
bach, thuan tién cho ngudi hoc tiép can va cho
ngudi 1am tuyén sinh trién khai.

2.6.3. T6 chitc boi dudng ndng cao ning hyc tuyén
sinh cho can bg, giang vién, nhan vién nha truong

Tuyén sinh doi héi nguoi tham gia vira nam
viing quy dinh vira 6 ky nang mém nhu giao tiép,
thuyét trinh, thuyet phuc, trr van, mg xir va xir ly
tlnh huong Dé huy dong toan truong cliing tham gia,
can t6 chirc boi dudng nang cao ning luc tuyen sinh
cho can bg, giang vién, nhan vién. Trudc hét, hing
nam phd bién diy da quy ché, quy dinh tuyén sinh
cta nha trudng va co quan quan ly dén tét ca lyc
luong lién quan. Dong thoi, bdi dudng ky nang tu
van hudng nghiép, thuyét trinh va xtr 1y tinh hudng
cho cac ddi tugng tham gia tuyén sinh. Vi doi ngii
chuyén trach, cin dio tao ky ning truyén thong sb
nhu viét ndi dung, chay quang cdo, livestream, quan
ly fanpage. Bén canh do, t chirc cac cude thi, dién
dan dé trao ddi, chia sé kinh nghiém, lan toa cich
lam hiu qua trong toan trudng.

2.6.4. Kién toan té chirc bg mdy tuyén sinh va
huy dong nguon lic tham gia tuyén sinh

Du lyc lugng chinh 1a can bg, gidng vién, nhan
vién nha trudng, dé nang cao hiéu qua can co bd
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phan/don vi chuyén mén héa lam nong cdt va
phan cong mot thanh vién Ban gidm hiéu truc
tiép chi dao. Nha truong nén thanh 1ap bd phan
tuyén sinh — truyén thong, phan cong 13 vai tro,
dau mdi phu trach theo dia ban hoic nganh tuyén
sinh; ddng thoi thiét 1ap co ché phdi hop giita
tuyén sinh — dao tao — cong tac sinh vién — tai
chinh. Cén giao chi tiéu tuyén sinh cho toan thé
can bd, gidng vién, gido vién, nhan vién va ban
hanh co ché khen thuéng dua trén hiéu qua va
chat lugng tuyén sinh. Ngoai ra, mé rong huy
dong ngudn lyc bén ngoai: xdy dung mang ludi
v6i s¢ gido dyc va dao tao, cac truong THPT/
THCS dé phdi hop hudng nghiép sém va thu
thap dir liéu nguoi hoc; lién két doanh nghiép
tu vin nghé, cam két thuc tap, hd tro viéc lam;
huy dong cyu sinh vién va phu huynh lam dai su
truyén thong.

2.6.5. Chi dao doéi méi phu’ong thirc tuyen sinh
dé thich ung voi xu hieémg chuyén doi sé

Chuyen ddi sb tac dong manh dén hoat dong
clia cac trudng cao dang ngoai cong lap, doi hoi
quan ly nha truong soém chi dao Gmg dung cong
nghé trong tuyén sinh. Trong tim la xay dung hé
sinh thai tuyén sinh s6 gdm website/landing page
theo nganh, tu vén truc tuyén, chatbot va cac kénh
mang xa hdi. Cung voi do, quan tri dir 1i€u thi sinh
tap trung, xuyén sudt tir ding ky dén tot nghiép va
sau t6t nghiép; phat trién hé thong trg 1y 4o tu van
tuyén sinh. Nha truong c6 thé t6 chirc ngay hoi
tuyén sinh — huéng nghiép truc tuyén, livestream
trai nghiém nganh nghé. Hoat dong truyén thong
can ting cuong bang cau chuyén thanh cong ctia
sinh vién, cyu sinh vién; minh ching thuc hanh,
du 4n, hop tac doanh nghiép; cong bd ty 1¢ c6 viée
lam, thu nhap binh quan sau t6t nghiép. Dong thoi,
cong bd 15 16 trinh hoc tap, hoc ph1 hoc bong,
chinh sach ho trg va tap trung truyén thong theo
phuong cham, triét Iy dao tao ciia truong.

2.6.6. Chi dao khong ngung ndng cao uy tin,
chdt leong dao tao tao nén tang cho tuyén sinh
bén viing

Uy tin va chit luong dao tao 1 nén tang quan
trong dé thu hut nguoi hoc va dam bao tuyén sinh
bén viing. Vi vdy, nha truong can thuong xuyén
chi dao nang cao chét luong dao tao, xay dung
thuong hiéu; d@)ng thoi thyc hién nghiém tic cac
cam két da truyén thong trong tuyén sinh. Bén
canh d6, phai quan tdm hd trg nguoi hoc, cong
khai minh bach thong tin vé chét luong dao tao
dé tao niém tin xd hoi. Céc chinh sach hoc béng,
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mién/giam hoc phi, hd trg vay vén, ky tic x4, viéc
lam thém... ciing can dugc trién khai phu hop,
gop phén tang kha ning tiép can gido duc va nang
strc hap dan ctia nha truong trong bdi canh canh
tranh nguon tuyén.

II. KET LUAN

Trong bdi canh canh tranh va chuyén doi sb,
hoat dong tuyén sinh tai cac trudng cao dang ngoai
cong lap can dugc quan 1y theo huéng chuyén
nghiép, chuan hoa quy trinh va duya trén dir liéu.
Bai viét dd 1am rd nhitng van dé co ban ciia co s&

Iy luan vé tuyén sinh va quan 1y tuyén sinh, phan
tich ddc diém tuyén sinh cua khbi ngoai cong lap,
nhan dién cac yéu t6 anh huong trong bdi canh
hién nay, déng thoi khai quat thyc trang theo cac
ndi dung quan tri c6t 16i. Trén co s¢ do, bai viét
de Xuat mot sO gidi phap nang cao hiéu qua quan
ly tuyén sinh 0 cac tru:orng cao dang ngoai cong
lap Hy vong rang, néu cac g1a1 phap nay dugc
trlen khai dong bo s& gop phan 6n dinh quy md
tuyén sinh va nang cao ning lyc canh tranh ciia
cac trudng cao ding ngoai cong lap.
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