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TRUYEN CAM HUNG VA TAO PONG LUC TRONG GIANG DAY
KY NANG MEM CHO SINH VIEN CAO PANG MIEN NUI
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Tém tit: Boi canh kinh té - xd hoi Viét Nam dang hoi nhdp sau rong, dat ra yéu cau cd'p thiét vé chdt luong nguén nhan lyc,
trong dé ky nang mém (KNM) la nhdn t6 then chot quyét dinh néng luc canh tranh ciia nguoi lao dong. Tuy nhién, cong tac dao tao
KNM cho sinh vién (SV) tai cdc truong cao dang (CP) khu viec mién miii con doi mdt véi nhiéu thach thire déc thiy, xudt phdt tir rao
can vé dia Iy, kinh té, va dic biét la khdc biét van héa. Bai bdo nay, duwa trén s tong hop cdc Iy thuyét gido duc quoc té, phan tich
thiee trang Viét Nam va kinh nghiém 30 nim nghién ciru, dé xudt mot khung phieong phdp ludn toan dién nham truyén cam himg
va tao dong lic hiéu qua trong giang day KNM cho doi twong SV déc thit nay. Céc gidi phdp dwoc xdy dung trén ba tru cét chinh:
(] ) Boi canh héa chuwong trinh dao tao diwa trén vin hoa va trai nghiém ban dia; (2) Ap dung cdc phirong phdp sie pham kién tao,
lay nguoi hoc lam trung tam; va (3) Xay dng hé sinh théi hé tro toan dién, két néi nha treong - gia d‘mh doanh nghiép - cong
d‘ong Bai bao khang dinh rang, viéc truyén cam hwng khong chi la mot ky thudt sw pham ma la mét triét Iy gido duc, doi hoi sw
théu cam sdu scc va cam két manh mé tir moi chii thé lién quan, nhdam trang bi cho SV mién nii hanh trang viing chac dé t tin lgp
nghiép va dong gép vdo s phdt trién bén viing ciia qué hirong.

Tir khéa: Ky nang mém, sinh vién cao dang, mién nii, ddn toc thiéu so, truyén cam hirg, tao dong luc, gido duc hwong
nghiép, phat trién ben viing.

INSPIRING AND MOTIVATING SOFT SKILLS INSTRUCTION FOR STUDENTS
AT MOUNTAINOUS COLLEGES

Abstract: Vietnam's deepening socio-economic integration has created an urgent demand for a high-quality workforce,
in which soft skills (SS) are a key factor determining workers’ competitiveness. However, soft-skills training for students
(ST) at colleges (C) in mountainous areas faces distinctive challenges stemming from geographic and economic constraints
and, in particular, cultural differences. Drawing on a synthesis of international educational theories, an analysis of the
Vietnamese context, and insights from 30 years of research, this paper proposes a comprehensive methodological
framework to effectively inspire and motivate soft-skills instruction for this specific student population. The proposed
solutions are structured around three main pillars: (1) contextualizing the training curriculum based on local culture and
lived experiences; (2) applying constructivist, learner-centered pedagogies; and (3) building a comprehensive support
ecosystem that connects schools, families, enterprises, and communities. The paper argues that inspiration is not merely
a pedagogical technique but an educational philosophy that requires deep empathy and strong commitment from all
stakeholders, with the goal of equipping mountainous students with a solid foundation to confidently build their careers
and contribute to the sustainable development of their localities.

Keywords: soft skills, college students, mountainous areas, ethnic minorities, inspiration, motivation, career-oriented
education, sustainable development.
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Cudc Cach mang Cong nghiép lan thir tu va xu
thé toan cau hoa da va dang dinh hinh lai thi truong
lao dong, noi k¥ nang chuyén moén (k¥ nang ctirng)
du quan trong nhung khong con 1a yéu to duy nhét
dam bao thanh cong. Cac nha tuyén dung ngiy
cang uu tién nhitng tng vién s& hitu cac k¥ nang
mém vuot troi nhu tu duy phan bién, giai quyét
vén deé, giao tiép hiéu qud, lam viéc nhom, tri tué
cam xuc va kha nang thich irng (World Economic
Forum, 2023).

Chinh phu va cic b nganh nhan thirc rd tam
quan trong ndy, da ban hanh cha truong, dé 4n
nhu Quyét dinh s6 123/QD-LDTBXH vé viéc phé
duyét Dé dn “Pao tao va phat trién k§ ning mém
cho thanh nién va hoc sinh, sinh vién gido duc
nghé nghiép”. Tuy nhién, viéc trién khai tai cac

truong cao dang khu vie mién ndi, noi tip trung
dong dao SV 1a nguoi dan toc thiéu sb, dang gip
phai nhiing rao can khong nho.

SV mién ndi thudng mang trong minh nhitng
dic diém tam 1y xa hoi va nén tang van hoa dac
thu. Su rut ré, e ngai trong giao tiép do rao can
ngdn ngir (tiéng Viét khong phai 1a ngdn ngir
me dé), tu duy cong déng mang tinh tip thé
cao, va do6i khi la mic cam vé hoan canh kinh
té kho khin di tao ra mot "khoang lang" trong
viée tiép thu va thuc hanh k¥ ning mém. Céc
phuong phap giang day truyén théng, mang
tinh ap dat tr mdt phia thuong khong hi¢u qua,
tham chi phan tac dung. Do d6, cdu hoi cip
bach dit ra 1a: Lam thé nao dé khong chi "day"
ma con "truyén cam himg" va "tao dong luc" tir
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bén trong, giup SV cao dang mién nui chi dong
va ty tin phat trién k§ ning mém?

Bai bao nay s& di sdu phan tich van dé tir goc
d6 khoa hoc gigo duc, két hop 1y thuyét qudc té
va thuc tién Viét Nam dé dé xuét mot mo hinh can
thiép hi¢u qua.

II. NQI DUNG NGHIEN CU'U

2.1. Téng quan ly thuyét va co sé khoa hoc

2.1.1. Cac Iy thuyét tao dong luc kinh dién va
ung dung

Nén tang cta viéc truyén cam hing nam ¢ viéc
khoi day dong luc noi tai. Cac 1y thuyét kinh dién
cung cip mot lang kinh gia tri dé thau hiéu va tac
dong dén SV:

* Thuyét Tu quyét (Self-Determination Theory
- SDT) cua Ryan & Deci (2000) Thuyét nay cho
rang con nguoi co ba nhu cau tim 1y co ban: su
tw chu (autonomy), nang luc (competence), va sy
két noi (relatedness). Khi moi truong hoc tap thoa
man ba nhu ciu nay, SV s€ c6 dong luc ndi tai
manh mé&. Dbi v6i SV mién nui:

Ty chii: Trao quyén cho SV lya chon chu dé
du 4n, céch thirc thyc hién lién quan dén van hoa,
cong dong cua cac em.

Nang lyc: Thiét ké cac nhiém vu hoc tap vua
strc nhung ddy thach thirc, cong nhan va tén vinh
nhiing nd luc va tién bd du 1a nho nhat.

Két néi: Tao ra mot khong gian 16p hoc an
toan, ton trong, noi SV cam théy thudc vé, dugc
chia sé cau chuyén ca nhan va dugc ling nghe.

* Thuyét Nhén thirc Xa hoi (Social Cognitive
Theory) ciia Bandura (1986): Bandura nhin manh
vai tro cua hoc tap qua quan scdt (observational learning)
va niém tin vao néng lec ban than (self- eﬁ‘icacy)
Dé truyén cam himg cho SV mién ndi, can:

Xay dung cac hinh mau thanh coéng (role
models) 1a nhitng nguoi di trude cung dan toc,
cung khu vyc. Viéc moi ho vé truong chia sé cau
chuyén vuot kho, 1ap nghiép s€ co6 tdc dong manh
mé& hon bat ky bai giang 1y thuyét nao.

Té chirc cac hoat dong thuc hanh, dong vai, xu
ly tinh hudng gia dinh dé SV "thdy" minh cé thé
lam dugc, tir do cung c¢d niém tin vao nang luc cua
chinh minh.

2.1.2. Phuwong phdp giang day ky ning mém
cho nhom yéu thé

Nghién ctru qudc té vé gido duc cho cac cong
d6ng ban dia va nhom yéu thé da chi ra nhiéu kinh
nghiém quy bau:

Hoc tap qua trai nghiém va tich hop cong viéc
(Work-Integrated Learning - WIL): Day 1a phuong
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phap cuc ky hi¢u qua, giap SV ap dung ky nang
mém vao b6i canh thuc té. Cac hinh thirc c6 thé
bao gom. dy an phuc vu cong dong, thuc tap tai
cac doanh nghiép dia phuong (homestay, hop tac
xa du lich, nong nghiép cong ngh¢ cao), cac cudc
thi khaoi nghiép nho.

Sw pham mang tinh phan héi - kién tao
(Relationship-Based Pedagogy): Mbi quan hé
gitra giang vién va SV la chia khoa. Gidng vién
khong chi 1a nguoi day ma con 1a nguoi ¢ van
(mentor), ngudi ddng hanh. Sy quan tdm chén
thanh, thiu hiéu hoan canh va ton trong vin hoa
cua SV s& pha v& rao can tam ly, tao ra sy tin
tuong va mo 1ong.

Long ghép van héa ban dia (Culture Sharing
& Integrative Teaching): Thay vi xem van hda
truyén théng 13 rao can, hiy bién no thanh chat
lidu va loi thé. Vi du, ky nang thuyét trinh c6 thé
duoc thyc hanh qua viéc gidi thiéu mot 1 hoi, mot
lan diéu dan ca hay mot san pham thu cong my
ngh¢ ctia dan toc minh. Ky ning lam viéc nhom
c6 thé duoc xay dung dua trén tinh than cong
dong von c6 trong vin héa lang ban.

2.1.3. Pac diém tam ly xd héi va rao can cia
sinh vién mién niii

Nhiéu nghién ctru tai Viét Nam d4 chi ra nhiing
thach thire cu thé:

Rdo cdan ngén ngit: Han ché vé von tiéng pho
thong gay khé khin trong giao tiép, trinh bay ¥
tuong va tiép thu kién thire phirc tap.

Tam Iy tw ti, e ngai: Xuat phat tir hoan canh
kinh té, sy khac biét vé van hoa va ngoai hinh so
v6i SV mién xudi.

Anh hwéng ciia van héa cong dong: Tinh tap
thé cao d6i khi lam glam tinh chu dong, sang tao
ca nhan. SV ngai phat biéu "khac" véi s6 dong vi
s¢ bi danh gia.

Thiéu hut hinh miu va dinh hudng nghé
nghiép: M6i truong séng xung quanh it co
nhitng tdm guong thanh coéng trong cac linh
vuc méi, khién SV thiéu dong luc va tam nhin
cho tuong lai.

2.2. Phwong phép luin dé xudt: M6 hinh 3T
(Théu hiéu - Thay d6i - Téa sing)

Tur kinh nghi€ém 30 ndm lam viéc va nghién
clru, tic gia d& xudt mo hinh can thi¢p mang tén
3T: Thdu hiéu - Thay déi - Téa sdng, mdt vong
tron phat trién lién tuc nham truyén cam hing va
tao dong luc cho SV Cb mién nui.

2.2.1. Giai doan 1: Thdu hiéu (Empathize &
Understand)
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Day la giai doan nén tang, quyét dinh sy thanh
cong cua toan by chuong trinh.

* Poi véi Gidng vién

Giang vién tu nghién ctru, hinh thanh du nang
Iuc ca nhan.

Giang vién chi dong danh thoi gian tro chuyén
ngoai gio, thim gia dinh SV (néu c6 didu kién) dé
tao sy gan giii va thau cam.

* Poi voi Nha trirong

T4 chire cac dot tap huan chuyén sau cho giang
vién vé dic diém van hoa, tim 1y cta cac nhém
dan toc thiéu sd.

T chire thue hién cac khao sat dau vao (khong
chi vé kién thirc ma con vé nguyén vong, udc mo,
lo lng, rao can) dé xdy dung "chan dung" SV cua
tung khoa, tirng nganh.

* Poi v6i ndi dung dao tao:

Phan tich dé nhén dién nhiing "diém cham van
hoa" ¢6 thé 16ng ghép vao bai giang. Vi du: day
vé k¥ ning 1am viéc nhom c6 thé phén tich cach
t6 chirc cac hoat dong cong dong.

2.2.2. Giai doan 2: Thay déi (Transform &
Change)

Giai doan nay tip trung vao viéc doi moi
phuong phap giang day va xay dung moi truong
hoc tap.

* Bo6i canh héa ndi dung:

"D dn héa" mén hoc: Thay thé cac bai giang
ly thuyét kho khan bang cac du an thuc té gin
lién v6i dia phuong. Vi du: "Xay dung tour du
lich cong d@)ng cho ban X", "Phat trién chién dich
marketing cho san phdm mang tre clia hop tac xa
Y", "Té chirc su kién ngay hdi van hoa cac dan tdc
tai truong". ..

Sur dung chat liéu ban dia: Khuyén khich SV
su dung ca dao, tuc ngit, truyén ¢6, hoa van thd
cam ciia dan toc minh lam ngudn cam himg cho
cac bai tap thuyét trinh, sang tao.

* Da dang hoa phwong phap sw pham

Hoc tdp dya trén van dé (Problem-Based Learning):
Pua ra cic van-dé-thyc-té cua dia phuwong (vi du:
6 nhiém, that nghiép, bao ton vin hoa) dé SV thao
luan nhom, tim giai phap.

Lop hoc dao nguoc (Flipped Classroom): SV
xem video bai giang ngan & nha, thoi gian trén
16p danh cho thao luan, thyc hanh, giai dap thac
méc cling giang vién. Diéu nay dic biét phu hop
dé khic phuc rao can ngon ngir, SV c6 thé xem lai
video nhiéu lan.

Game héa (Gamification): Thiét ké cac trd
choi, cudc thi c6 tinh diém, xép hang, phan thudong

dé tang sy hung thi trong viée rén luyén cac ky
ndng nhu lam viéc nhom, quan ly thoi gian.

* Xay dung "Vong tron An toan"

Thiét 1ap cac quy tic 16p hoc dya trén sy t6n
trong, lang nghe, khong phan xét. Moi y kién déu
duoc chao don.

T4 chirc céc hoat dong "team building" thuong
xuyén dé ting cudng su gin két giita cac thanh
vién, x6a bo khoang cach gilra cac dan tdc khac
nhau.

2.2.3. Giai doagn 3: Toa sang (Shine & Inspire)

Day la giai doan SV ap dung k¥ ning, khing
dinh gia tri ban than va trd thanh nguon cam himg
cho nguoi khac.

Tao sdn choi va co hi thé hién

T4 chirc cac cude thi hung bién, "Ngay hoi viée
lam", "Phién chg khoi nghiép" trong khuon kho
nha truong.

Két ndi v6i doanh nghiép dé tao co hodi thuc
tap, viéc 1am ban thoi gian cho SV. Cong nhan tin
chi cho cac hoat dong nay.

Xay dung mang ludi cdc anh chi di trudc

Thanh lap CLB Cyu sinh vién thanh dat nguoi
mién nui, to chirc cac budi gap gd, giao luu, chia
sé kinh nghiém va truyén cam hing dinh ky.

Xay dung chuong trinh "Mentorship" noi
cuu SV sé& d& dau, huoéng dan cho cac SV
khoa dudi.

Ghi nhdn va lan toa cau chuyén thanh cong

Str dung cac kénh truyén thong ciia nha trudng
(website, fanpage) dé vinh danh, ké nhiing cau
chuyén vé su nd luc va thanh cong cua SV. Nhirng
cdu chuyén nay s& tré thanh minh chimg séng
dong, 1a nguén dong lyc manh mé nhét cho chinh
cac em va cong dong.

2.3. Khuyén nghi

Dé mo hinh nay duoc trién khai thanh cong, tac
gia xin dua ra mot s khuyén nghi:

* Vé phia co quan quan Iy nha nuwée: Can co
nhitng chinh sach dic thu hd trg cic trudong CD
mién nui trong viéc dao tao KNM, bao gém dau
tu co s& vat chit, kinh phi cho cac hoat dong trai
nghiém, va xay dung co ché cong nhan, vinh danh
nhitng giang vién, nha trudong c6 mo hinh sang
tao, hiéu qua.

* Vé phia cdc truong cao dang: Can xem viée
dao tao KNM la mot nhiém vu chién lugc, léng
ghép vao tat ca cac hoat dong ciia nha trudong chir
khong chi 1a trach nhiém ctia mdt vai bd mon. Can
manh dan trao quyén tu chu cho giang vién trong
viéc d6i mé&i phuong phap.
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* Vé phia doanh nghiép va céng dong: Can
tang cuong sy phdi hop véi nha truong trong viée
tiép nhéan SV thuc tap, dat hang dao tao va tham
gia vao qua trinh hudng nghi¢p, tao ra mdt hé sinh
thai gido duc - viéc 1am bén ving.

Cudi cung, xin dugc khiang dinh lai, dau tu
vao viéc truyén cam htng cho sinh vién mién
nti hom nay chinh 1a ddu tu cho nhiing nha
lanh dao, nhiing doanh nhan va nhitng cong
dan tich cuc, nhitng ngudi sé tao ra sy thay doi
bén viing cho chinh cong dong ciia ho va cho
toan xa hdi vao ngay mai.

1. KET LUAN

Truyén cam himg va tao dong luc trong giang
day k¥ ning mém cho sinh vién cao ding mién
nai khong phai 1a mot bai toan cé 101 gidi ture thoi,
ma 12 mot qua trinh dau tu dai han, doi hoi sy kién
nhan va tam huyét. N6 vuot ra ngoai pham vi ciia
mot mén hoc, dé trg thanh mot triét 1y gido duc
toan dién.

Mo hinh 3T (Thau hiéu - Thay ddi - Toa
sang) duoc dé xudt khong phai 1a mot cong
thirc ctng nhac, ma 1a mot khung tu duy linh
hoat, can dugc diéu chinh cho phu hop voi boi
canh cu thé cua ting truong, ting dia phuong
va tung nhom sinh vién.
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