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Tom tit: Bai viét trinh bay mot s6 van dé thuc trang vé phat trién nang liee quan Iy va trién khai cac hoat d‘ong hé tro
rén luyén kj ndng giao tiép cho hoc sinh trung hoc co sé trong boi canh doz mdi cin ban, toan dién gido duc phé théng theo
Chuwong trinh GDPT 2018. Trén co so khdo sdt cong tac ldp ké hoach, t6 chire, chi dao va kiém tra trong quan 1y gido duc.

Tir khéa: Thuec trang phat trién nang luc quan 1y, trién khai cdc hoat dong ho tro rén luyén ky ning giao tiép, xa Lich

Hi Thugng, thanh phé Can Tho.

CURRENT SITUATION OF MANAGEMENT CAPACITY DEVELOPMENT AND
IMPLEMENTATION OF ACTIVITIES SUPPORTING COMMUNICATION SKILLS
TRAINING FOR STUDENTS IN LICH HOI THUONG COMMUNE SECONDARY SCHOOL,
CAN THO CITY

Abstract: This article presents some issues regarding the current situation of management capacity development and
the implementation of activities supporting communication skills training for secondary school students in the context of
Sfundamental and comprehensive reform of general education according to the 2018 General Education Program. Based
on a survey of planning, organization, direction, and inspection in educational management.
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I. PAT VAN PE

Nang luc quan 1y va trién khai cac hoat dong
hd tro rén luyén k§ niang giao tiép cho HS (QL
va trién khai cac HD hd tro rén luyén KNGT cho
HS) vira 1a diéu kién, vira 12 phuong tién gitp
cho hoc sinh thyc hién cac muc ti€u, ndi dung
giao tiép mot cach hiéu qua. Pong thoi tao dong
co hoc tap rén luyén cho hoc sinh, giup cac em to
chirc tot cac mdi quan hé giao tiép trong hoc tap
nham tiép thu tri thte, rén luyén ky niang. Pa s
hoc sinh cua truong THCS xa Lich Hoi Thuong
xuat than tir nong thoén va 1a con em ddng bao
dan toc nén k¥ ning giao tiép, hoc tip bi bo hep.
Ttr béo cdo téng két nam hoc 2024 — 2025, cac
cudc hop t6 truong chuyén mon, hop tap thé nha
trudng va bao cao cua giao vién chu nhi¢m cho
thay nha trudng da co su quan tim dén phat trién
chuong trinh hd tro k¥ ning giao tiép cho hoc
sinh. Bén canh d6, nha truong con mot s6 van
dé can quan tdm nhu: tinh chi dong tao ra moi
trudng giao tiép cua gido vién cho hoc sinh chua
cao, khong it gido vién chua d6i méi phuong
phép day hoc 1ay hoc sinh 1am trung tdm. Bén
canh do, hoc sinh con thiéu tu tin khi tham gia
cac hoat dong hoc tap nhom, 16i séng ich ky, vo
cam, co thai do tiéu cuc khi mau thuan véi bé
ban, gia dinh, théy c0 gido. Do do da chon
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nghién ctru dé tai: “Phat trién ning luc quan ly
va trién khai cac hoat dong hd tro rén luyén ki
nang giao tiép cho hoc sinh truong THCS x4 Lich
Hoi Thu:orng, thanh pho Can Tho” bai viét trinh
bay mot s van dé vé thuc trang tir két qua nghién
cuu trén.

II. NOI DUNG NGHIEN CUU

2.1. Phwong phap va cong cu dwge ap dung
dé nhan dinh thuc trang

Pé danh gia thuc trang phat trién ning luc
quan 1y va trién khai cac hoat dong hd tro rén
luyén KNGT cho hoc sinh THCS xa Lich Hoi
Thuong, thanh phd Can Tho tac gia thiét ké
bang cau hoi nham khao sat y kién cua 28/29
can bd quan ly, gido vién nha trudong (gdm 01
Hiéu trudng, 27/27 GV).

Bang cau héi tap trung vao cac noi dung
thyuc trang phat trién nang luc quan 1y va trién
khai cac hoat dong hd tro rén luyén KNGT
viéc lap ké hoach, t chirc thuc hién, chi dao va
kiém tra hoat dong quan 1y.

Két qua thu thap thong tin tir s6 liéu thong
ké, nghién ctu tai liéu. Dung phuong phap
thdng ké toan hoc dé xtr 1y cac dit liéu khao sat
bang cach tinh ty 18 %, DTB, xép thir bac cua
ting yéu 4.



2.2. Thuec trang phat trién ning lwe quan ly
va trién khai cac hoat dong hd tro rén luyén ndng liuc qudn Iy va trién khai cdc hoat dong hd
KNGT cho hgc sinh truong THCS x4 Lich Hi
Thwong, thanh phé Can Tho
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2.2.1. Thuec trang xdy dung ké hoach phat trién

tro ren luyén KNGT cho hoc sinh truong THCS xd
Lich Hoi Thuong, thanh pho Can Tho

Bing 1. Két quad ddnh gid ciia CBOL, GV vé thuc trang lgp ké hoach phat trién ning lwc qudn Iy
va trién khai cdc hoat dong ho tro rén luyén KNGT cho hoc sinh trwong THCS
xd Lich Hpi Thwong, TP Can Tho

Thir
tw

Noi dung

Mirc do danh gia (N=28)

Tot

Kha

Dat

Chua dat | DTB

SL

%

SL

Y%

SL

%

SL | %

Xac dinh 16 cac ndi dung phat
trién ning lyc QL va trién khai
cac HP ho trg rén luyén KNGT
cho HS truong THCS xa Lich
Hoi Thuong, TP Can Tho

4

14.3

18

64.3

5

17.8

1 3.6 | 2.89 2

Xay dung phuong phap, hinh
thirc phat trién ning luc QL va
trién khai cac HD hd tro rén
luyén KNGT cho HS truong
THCS xa Lich Hoi Thuong,
TP Cén Tho

10.7

17

60.7

21.5

2.75 3

Xay dung 1 trinh phat trién
nang lyc QL va trién khai cac
HD hd trg rén luyén KNGT
cho HS truong THCS x4a Lich
Hoi Thuong, TP Can Tho

7.1

16

57.2

28.6

2.64 5

Chuén bi day du cac diéu kién
vé bdi dudng, kinh phi, thiét
bi day hoc, co so vat chét k§y
thuat, nhim tao thuan loi t6i
da cho cac hoat dong phat trién
nang lyc quan ly va trién khai
cac hoat dong hd tro rén luyén
KNGT cho hoc sinh truong
THCS xa Lich Hoi Thugng,
TP Can Tho

21.4

15

53.6

21.4

2.93 1

Xay dung ké hoach tmg dung
chuyén d6i s6 trong phat trién
nang luc quan 1y va trién khai
cac hoat dong hd trg rén luyén
KNGT cho hgc sinh truong
THCS xa Lich Hoi Thuong,
TP Can Tho

14.3

12

46.4

28.6

3 10.7 | 2.68 4

Xay dung ti€u chi danh gia va
chinh sach khuyén khich phat
trién nang luc quan 1y va trién
khai cic hoat dong hd trg rén
luyén KNGT cho hoc sinh
truong THCS xa Lich Hoi
Thuong, TP Can Tho

7.1

11

393

12

42.9

3 10.7 | 2.43 6

Trung binh cdng

2.71
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Diém Trung binh Cong cho toan bd 06 ndi dung
khao sat dat 2.71. Pay la yéu tb tiém ning tao nén
diém manh, can c6 nhiing cai tién nho. Piéu nay cho
thiy cong tac lap ké hoach hién tai dwoc doi ngi
CBQL va GV danh gia ¢ mirc tiém ning tao nén diém
manh, song van can tién hanh cai tién nho dé t6i uu
hoéa hiéu qua.

Céc yéu t6 tiém nang (Mtc do 3): Chiém da sb,
bao gdm 5/6 ndi dung duge danh gia & mic Kha (DTB
tir 2.64 dén 2. 93) Noi dung dugc danh gia cao nhat
1a "Chuan bi dy du cac diéu kién" (Thir bac 1, DTB
2.92), phan anh sw quan tim va dau tu tuong d6i tot ctia
nha truong vé ngudn lyc (kinh phi, thiét bi, bdi dudng)
cho cac hoat dong hd trg hoc sinh. Cac ndi dung lién

quan dén "Xac dinh rd noi dung" (Thir bac 2, DTB
2.89), "Xay dung phuong phap, hinh thirc" (Thu bac 3,
DTB 2.75), "Xay dung ké hoach (mg dung chuyén ddi
s0" (Thi bac 4, DTB 2. .68) "Xay dung 16 trinh" (Thi
bac 5, DTB 2.64) déu nim ¢ mirc tiém ning.

Yéu t6 bao dong DTB trong khoang 1,75 < X <
2,50 (Mtrc d¢ 2): Noi dung "Xay dung ti€u chi danh
gid va chinh sach khuyén khich" bi danh gia thap nhat
(Thtt bac 6, DTB 2.43), nam trong khoang twong ting
voi Muc do 2 (Pat/Tam duoc).

2.2.2. Thyc trang 16 chirc thye hién phat trién nang
lyc QL va trién khai cac HP hé tro rén luyén KNGT
cho HS truong THCS xd Lich Hoi Thueong, thanh phé
Can Tho

Bing 2. Két qua danh gid ciia CBQL, GV vé thuc trang to chirc phdt trién ning lyc qudn Iy va trién khai
cdc hogt dpng hé tro rén luyén KNGT cho hoc sinh trwong THCS xd Lich Hpi Thuwong, TP Can Tho.

Mirc d§ danh gia (N=28)

Thir Noi dung

Thu

Kha Dat Chua dat | DPTB

tw

bac
SL % SL| % [SL | %

1 Xay dung va thuc hién quy ché phdi hop, | 3
phén cong, phan cp 1o rang trong to chirc
phat trién ning lyc quan Iy va trién khai cac
hoat dong hd trg rén luyén KNGT cho hoc
sinh truong THCS xa Lich Héi Thugng, TP
Can Tho

18 64.3 6 [214] 1 36 (282 3

2 Phan cong, sap xép bb tri gido vién g101 4 14.3
gi4o vién cdt can giau kinh nghlem hd tro
phat trién ning luc quan 1y va trién khai
cac hoat dong hd trg rén luyén KNGT
cho hoc sinh truong THCS xa Lich Hoéi
Thuong, TP Cin Tho

19 | 67.8 4 1143 1 | 3.6 [293] 2

3 Dam bao céc diéu kién vé co so vat chat, [ 2
phuong tién, tai liéu chuyén mon phuc vu
hiéu qua cac hoat dong phat trién ning
Ic quan 1y va trién khai cac hoat dong hd
tro rén luyén KNGT cho hoc sinh Truong
Trung hoc co sé xa Lich Hoi Thuong, TP
Cin Tho

7.1

12 1 429 [ 11 [393] 3 [10.7]246]| 6

4 Sép xép thoi gian, khong gian, méi truong | 6
hoc tap linh hoat, khoa hoc, giip CBQL
va GV c6 diéu kién tham gia ddy du cac
hoat dong phat trién nang luc quan 1y va
trién khai cac hoat dong hd trg rén luyén
KNGT cho hoc sinh truong THCS xa
Lich Hoi Thuong, TP Can Tho

21.4

111 | 393 8 128.6.| 3 |110.7]271 5

5 Té chirc trién khai ngudn luc thyc hién | 3 10.7
chuyén ddi sb trong phat trién ning luc
quéan 1y va trién khai cac hoat dong hd
tro rén luyén KNGT cho hoc sinh truong
THCS xa Lich Hoi Thugng, TP Can Tho

17 | 60.7 7 1250 1 | 36 |279 4

6 Tao diéu kién cho gi4o vién hoc tap| 5 | 17.9
nang cao trinh do dé phat trién ning
luc quan 1y va trién khai cac hoat
dong hd tro rén luyén KNGT cho
hoc sinh truong THCS xa Lich Hoi
Thuong, TP Can Tho

19 | 67.8 3 11071 1 | 3.6 300 1

Trung binh cgng

2.79
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Piém Trung binh Cong cho toan by 06 nodi
dung khao sat dat 2.79. Diéu nay cho thiy cong
tac td chuc trién khai cac hoat dong hién tai duoc
d6i ngii CBQL va GV danh gia ¢ mirc tiém nang
tao nén diém manh, song van can tién hanh cai
tién nho dé t6i wu hoa hiéu qua.

Céc yéu t6 tiém nang (Mirc d6 3): Chiém da sb,
bao gdm 5/6 ndi dung duoc danh gia & mirc Kha
(DTB tir 2.71 dén 3.00).

Noi dung dugc danh gid cao nhit 1a "Tao
diéu kién cho gido vién hoc tdp ning cao trinh
do dao tao" (Thu bac 1, BTB 3.00). bay la méot
diém manh o rét, khéng dinh sy quan tam cua
nha truong trong viéc phat trién doi ngii cot 15,
1a tién dé viing chéc cho viéc trién khai cac hoat
dong sau nay.

Nbi dung "Phéan cong, sap xép bd tri gido vién
gioi, gido vién cbt can" (Thar bac 2, BPTB 2.93)
ciing duoc danh gia cao, cho thiy nha truong da
chu trong sur dung va phat huy vai tro cua doi ngii
chuyén mén nong cbt.

Céc ndi dung khac nhu "Xay dung va thuc
hién quy ché phdi hop, phan cong, phan cip rd
rang" (Thir bac 3, DTB 2.82), "T chuc trién khai
ngudn lyc thyc hién chuyén ddi s6" (Thir bac 4,
DTB 2.79), va "Sap xép thoi gian, khong gian,
moi truong hoc tap linh hoat" (Tht bac 5, PTB
2.71) déu nam & muc tiém nang, 1a co s¢ thudn loi
dé phat trién ning lyc quan 1y va giao tiép, chi can
tap trung vao viéc tinh chinh va cai tién nho dé
nang cao tinh déng bo va hiéu qua to chirc.

Yéu t6 bao dong (Mirc do 2): Noi dung "Pam
béo cac diéu kién vé co s vat chat, phuong tién,
tai liéu chuyén moén" bi danh gia thip nhat (Thi
bac 6, DTB 2.46), nim trong khoang 1,75 < X <
2,50 twong ung véi Muc do 2 (Pat/Tam duogc).

2.2.3. Thuc trang chi dao phat trién nang luc
OL va trién khai cic HP hé tro rén luyén KNGT
cho HS truwong THCS xa Lich Hoi Thuong, TP
Can Tho

Khao sat dat 2.82. Pay 1a yéu t6 tiém ning tao
nén diém manh, can co nhiing cai tién nho. Piéu
nay cho thay thyc trang chi dao cua nha truong
dang & mirc Kha gan mic 3, phan anh su chi dao
da dugc thuc hién manh mé, hiéu qua cao.

Thtr bac 1 (BPTB = 2.96): Chi dao phan cong
gi4o vién cbt can hd trg ddng nghiép, dong vai tro
nong cot trong phat trién nang lyc quan 1y va trién
khai cac hoat dong ho tro rén luyén KNGT. Nhan
xét: Hoat dong phat huy vai tro ctia doi ngii cbt
can duge danh gia cao nhat, cho thay nha truong

da chu trong xay dung va su dung luc lugng nong
cbt nay trong cong tac chi dao.

Thir bac 2 (PTB = 2.93): Chi dao cac td chuyén
mon d6i mai sinh hoat theo hudng phat trién nang
luc quan ly va trién khai cac hoat dong ho tro rén
luyén KNGT. Nhan xét: Sy ddi moi sinh hoat
chuyén mén 1a mot kénh quan trong dé bdi dudng
tai chd va lan toa phuong phap, duge danh gia
thuc hién kha tot.

Céc ndi dung can cai thién (DTB < 2.80 - Gan
muc Trung binh)

Céc n6i dung nay c6 mirc diém thap nhat, cho
thdy ddy la nhitng khau yéu va can dugc ting
cuong chi dao: Tha bac 4 (BTB = 2.61) 1a ndi
dung: “Chi dao xay duyng va thuc hién ké hoach
phat trién nang lyc quan 1y va trién khai cac hoat
dong ho trg rén luyén KNGT cho hoc sinh truong
THCS xa Lich Hoi Thuong, TP Can Tho” va noi
dung: “Theo ddi, don ddc tién do trién khai ké
hoach phat trién ning lyc quan 1y va trién khai cac
hoat dong hd tro rén luyén KNGT cho hoc sinh
truong THCS x4 Lich Hoi Thuong, TP Can Tho.”

2.2.4. Thuec trang kiém tra phat trién ndang lyc
OL va trién khai cic HP hé tro rén luyén KNGT
cho HS truwong THCS xa Lich Hoi Thwong, TP
Can Tho

Céc yéu t6 tiém ning (Muc d6 3): Toan bo 5
n6i dung déu duge danh gia & mic Kha (DTB tir
2.75 dén 2.93), thé hién su déng déu va tuong dbi
toan dién trong hoat dong kiém tra, danh gia.

Nbi dung duge danh gia cao nhat 1 “Panh gia
nhitng uu diém cua ké hoach phat trién niang lyc”
(Thir bac 1, DTB 2.93). Pay la diém manh 3 rét,
cho thdy CBQL va GV nhan thtc rd va danh gia
cao nhitng mat tich cuc, da dat dugc cua ké hoach.

Céc n6i dung lién quan dén Xay dung ké hoach
kiém tra, Chi dao thuc hién kiém tra, va Danh gia
nhitng han ché déu dat PTB 2.79 (Thir bac 2).
Diéu nay phan anh quy trinh kiém tra, gidm sat
duoc xay dung, chi dao va phan tich hai mat (uu/
han ché) kha ddng bo.

Hai noi dung c6 DTB thip nhat trong nhém la
“Td churc trién khai ké hoach kiém tra, giam sat”
(Thir bac 5, PTB 2.75) va “Qua kiém tra, ddnh
gia co diéu chinh, b sung ké hoach” (Thtr bac 6,
DTB 2.61).

Noi dung “T6 chirc trién khai ké hoach kiém
tra, giam sat” (DTB 2.75) ciing nim & nhom dudi,
goiy réng viéc trién khai thuc té c6 thé chua dugc
tién hanh mot cach chit ché, thuong xuyén hodc
chua du sau sat so v6i ké hoach di xay dung.
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II. KET LUAN

Thuyc trang phét trién ning lyc quan 1y va trién
khai céc hoat dong hd tro rén luyén KNGT cho
hoc sinh truong THCS xa Lich Hoi Thuong, TP
Can Tho cho théy don vi c6 nhitng diém manh ndi
bat, thé hién qua nén tang ngudn luyc con ngudi
virng chéc va sy chuén bi ban dau kha toan dién.
Céc ndi dung nhu chi dao phan cong gido vién cot
can, hay chi dao ddi méi sinh hoat céc td chuyén
mén déu duge danh gia rat tich cuc, doéng vai tro
then chdt trong viéc lan toa kinh nghiém va nang
cao ning lyc doi ngli. Bén canh d6, nha truong
dam béo tt cac diéu kién co ban phuc vu cho
hoat dong phat trién nang lyc va rén luyén KNGT
cua hoc sinh. Cong tac chuén bi vé ké hoach boi
dudng, kinh phi, thiét bi va co s& vat chét dugc
danh gia cao nhat trong nhém lap ké hoach, phan
anh sy quan tim va dau tu ngudn lyc ban dau kha
chu dong cua ban lanh dao. Trong khau kiém tra,
danh gia, hoat dong ghi nhan va danh gia uu diém

cua ké hoach phat trién nang lyc dugc thyc hién
nghiém tac, gop phan nang cao nhan thirc clia doi
ngi vé nhitng thanh tyu da dat duogc va tao dong
luc tiép tuc doi méi.

Tuy nhién, bén canh nhiing vu diém, cong
tac phat trién ning lyc quan 1y va trién khai
hoat dong rén luyén KNGT cho hoc sinh van
ton tai nhitng han ché dang chu y, chu yéu lién
quan dén khau hé théng hoa, chi tiét hoa va co
ché phan hoi, diéu chinh trong quy trinh quan
ly. Noi dung xay dung tiéu chi danh giad va
céc chinh sach khuyén khich 1a diém yéu nhat
trong toan bd qua trinh 1ap ké hoach, cho thay
su thiéu hut vé cong cu danh gia cu thé, minh
bach va tao dong luc cho gido vién. O khau
chi dao va giam sat, hoat dong theo ddi, don
ddc tién do trien khai ké hoach chua duge thuc
hién thuong xuyén, déng bo; trong khi do, viéc
diéu chinh, b sung ké hoach sau kiém tra ciing
chua duogc chu trong.
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