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Tom tit: Pé thwc hién thanh cong chzen lwgc chuyén doi sé quoc gia, dap tmg yéu cau dao tao nguon nhan e, xdy
dung Chinh phii 56, kinh té s6 va xd héi s6, nganh gido duc dang dlen ra qua trmh chuyen doi s6 manh mé, ddc biét la tai
cac co s6 gido duc dai hoc. Poi ngii giang vzen la mét trong nhitng yéu t6 quyét dinh dén chat hmng va hiéu qua dao tao.
Dac biét, nang cao viéc ap dung cong nghé sé trong phwong phdp gidng day va hoc tap Za cot 16i nhdt. Vi vdy, bai viét diea
ra mot s6 gidi phdp ndng cao chdt lwong di ngii giang vién trée yéu cau chuyén doi sé trong gido duc va dao tao ¢ cdc
nha truong dai hoc hién nay.
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SOLUTIONS TO IMPROVE THE QUALITY OF LECTURERS IN MEANING
THE REQUIREMENTS OF DIGITAL TRANSFORMATION IN EDUCATION AND
TRAINING AT UNIVERSITIES

Abstract: To successfully implement the national digital transformation strategy, meet the requirements of human
resource training, build a digital government, digital economy and digital society, the education sector is undergoing a
strong digital transformation process, especially at higher education institutions. The teaching staff is one of the factors
that determine the quality and effectiveness of training. In particular, improving the application of digital technology in
teaching and learning methods is the core. Therefore, the article proposes a number of solutions to improve the quality
of teaching staff in response to the requirements of digital transformation in education and training in universities today.
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I. PAT VAN PE

Trén thé gi6i, chuyén ddi sé duoc dé cap phd
bién vao nam 2017. O Viét Nam, chuyén ddi sb
bat diu dugc nhic dén vao nam 2018. Trudc tac
dong manh mé cua cudc Cach mang cong nghiép
1an thir tu (Cach mang 4.0) trén tit ca cac linh vuc
cua doi séng xa hoi, dac bi¢t 1a vai tro ctia cong
nghé sb, Van kién Pai hoi DBTQ lan thtr XIII da
khang dinh: “P4y manh nghién ctru, chuyén giao
tmg dung tién bd khoa hoc va cong nghé, ddi méi
sang tao, nhat 1a thanh tyu cach mang cong nghiép
lan thir tu, thuc hién chuyén d6i sd quoc gla phat
trién kinh té s, nang cao nang suét, chat luong,
hi€u qua, sttc manh canh tranh cta nén kinh té s6”.
Tai Quyét dinh sé 749/QD-TTg ngay 03/6/2020,
Thu tuong Chmh phu da phe duyét “Chuong trinh
chuyen dbi s6 qudc gla dén nam 2025, dinh hudng
dén nam 20307, v&i thm nhin dén ndm 2030 la:
Viét Nam tré thanh quéc gia s6, 6n dinh va thinh
vuong, tién phong thir nghi€ém céc cong ngh¢ va
md hinh méi; d6i méi cin ban, toan dién hoat
dong quén 1y, diéu hanh cta Chinh phu, hoat dong
san xuat kinh doanh cta doanh nghiép, phuong
thire song, lam vi¢c cua nguoi dan, phat trién moi
truong sb an toan, nhan van, rong khip.

Trong Chuong trinh nay, gido duc la mdt trong
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tam linh vuc can duogc wu tién chuyén doi sb:
“Phat trién nén tang hd tro day va hoc tir xa, tng
dung triét dé cong nghé sb trong cong tac quan 1y,
giang day Va‘l hoc tap; s6 hoa tai liéu, gido trinh;
xay dung nén tang chia sé tai nguyén glang day va
hoc tap ca hinh thirc truc tiép va truc tuyén. Phat
trién cong nghé phuc vu cho gido duc, hudng t6i
dao tao ca thé hoa. 100% cac co s gido duc trién
khai cong tac day va hoc tur xa, trong d6 thir ng-
hiém chuong trinh dao tao cho phép hoc sinh, sinh
vién hoc truc tuyén tdi thiéu 20% ndi dung truong
trinh. Ung dung cong nghe s6 dé giao bai tap vé
nha va kiém tra sy chuan bi cta hoc sinh trude khi
dén 16p hoc”.

Nhu Vay, chuyén dbi s6 trong glao duc dai hoc
c6 thé hiéu 13 qua trinh thay d6i tong thé, toan
dién tir quan tri nha trudng dén cach thuc day -
hoc trén nén tang cong nghé s6 nhim nang cao
chat luong dao tao dap Gmg nhu ciu ngudn nhan
luc trong giai doan hi¢n nay.

II. NOI DUNG NGHIEN CUU

2.1. Thuwe trang d6i ngii gidng vién cac
truong dai hoc

Nhirng nam qua, dugc sy quan tam cua Dang,
Nha nudc va xa hdi cung sy nd luc ctia ban than,
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do6i ngii giang vién dai hoc ngay cang phat trién,
tang 1én ca vé s6 luong va chat luong. Nam 2015
ca nude c6 khoang 69.591 giang vién thi dén nam
2021, doi ngti giang vién da tdng 1én 85.000 giang
vién. Trinh d¢ chuyén mon cua ddi ngll giang vién
dai hoc ciing co su thay ddi theo tung nhom trinh
do, ty 1€ dat chuén trinh do ngay cang tang. Cu
thé, nam 2015 ca nudc co 78,52% giang vién trinh
do trén dai hoc va 21,41% doi ngil giang vién co
trinh d6 dai hoc. Pén nim 2021, sb giang vién c6
trinh do trén dai hoc 92,64%, dji ngii gidng vién
¢o trinh d6 dai hoc con 7,36%.

Sau khi trién khai Dé an 89 vé dao tao doi ngil
giang vién, can bg quan ly cac co s¢ gido duc dai
hoc, nam 2022, da c¢6 187 can bg, gidng vién dugc
dao tao trong nudc (dat 24%), 80 nguodi dugc dao
tao ¢ nudc ngoai (dat 32%); nam 2023, con s6
nay lan luot 1a 118 ngudi dao tao trong nudc (dat
37%), 130 nguoi dao tao & nude ngoai (dat 64%).
Mit khéc, cac truong ciing ¢ nhiéu chinh sach dé
canh tranh, thu hit gidng vién giéi chuyén mon,
c6 trinh d6 cao (c6 chtrc danh gido su, pho gido su
va hoc vi tién si, uu tién tot nghiép ¢ truong dai
hoc uy tin & nudc ngoai) va kha ndng nghién ctru
khoa hoc. Piéu nay cho thy, cac co so gido duc
dai hoc trén ca nudc di y thirc viéc nang cao chat
lwong gidng vién va thuc hién chuan hoa trinh do
doi ngll gidng vién theo quy dinh cua Luat Gido
duc va Luat Giao duc dai hoc.

Bén canh nhiing két qua dat dugc thi doi ngii
giang vién dai hoc hién nay van con nhitng han
ché nhat dinh. Trudc yéu ciu clia qua trinh cong
nghiép hoda, hién dai hoéa va hoi nhap quéc té thi
mat b phan giang vién chwa dap Gmg yéu cau doi
méi, thiéu tam huyét, tham chi vi pham dao duc
nghé nghiép. Mot sé co s& gido duc dai hoc con
cham trong chuyén d6i sb, tmg dung cong nghé
thong tin, d6i méi phuong phap day hoc va do ky
nang cong nghe thong tin cua giang vién con han
ché nén nhiéu glang vién van con duy tri phuong
phap giang day cii, 16i thoi; chu yéu la “ddc thoai”
hay 1a “thay doc, trd chép”... Bén canh d6, mot sd
truong dai hoc van chua nhan thtc ding vé tAm
quan trong ctia chuyén dbi s6 din dén sy cham tré
trong viéc tich hgp cong nghé mdi vao qua trinh
giang day. Do d6, mot sd giang vién co trinh do
chuyén mén, nghiép vu viing vang nhung rat han
ché trong viéc ap dung cac phuong phép giang
day hién dai véi tich hop cong nghé mdi, cho nén
dan dén sy thiéu hyt giang vién co chuyén mon
cao vé cong ngh¢. Mit khac, & mdt ) truong ha
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tang cong nghé sd van chua hoan thién, do do,
viéc trién khai thuc hién cac nén tang s6 con gip
nhiéu khé khan.

2.2. Mot s giai phap nang cao chit lwong
ddi ngii giang vién trudc yéu cau chuyén ddi sb
trong giao duc va dao tao

2.2.1. Ndng cao nhdn thirc, trach nhiém cua
cdc 16 chitc, cd nhan trong nha truong

Day la gidi phap c6 y nghia dac biét quan trong,
vi nhan thirc 14 co s¢ dinh hudng, hanh dong, chi
khi nhan thirc dung dan thi hanh dong mai chinh
xac. Thuc tién cho thiy, khi cac cép ty, chi huy
va cac td chirc, ca nhan c6 nhan thuc ding dén
cung voi trach nhiém cao thi vi¢c 1anh dao, chi
dao va to chuc thuc hién s& duoc trién khai theo
dung dinh hudéng va dat hiéu qua cao. Diéu nay
bao dam qué trinh nang cao chat lugng doi ngii
giang vién trude yéu cau chuyén doi s6 trong gido
duc va dao tao dat dugc hi¢u qua tich cuc.

Tiép tuc quén triét thuc hién hi¢u qua nhiém vu
xay dung “Nha truong théng minh, tiép can cudc
cach mang cong nghiép lan thir tu” va “chuyén
d6i s6 trong quan 1y, giang day”2, nhét 1a cc van
ban chi dao ctia BO Chinh tri, nhu: Két luan sd
91- KL/TW ngay 12/8/2024 vé tiép tuc thuc hién
Nghi quyét s6 29-NQ/TW ngay 04/11/2013 ciia
Ban Chép hanh Trung uong Dang (khoa XI) vé
ddi moi can ban, toan dién gido duc va dao tao,
dap ung yéu cau cong nghiép hoa, hién dai hoa
trong diéu kién kinh té thi truong dinh hudng xa
hoi chii nghia va hoi nhap quéc té, trong d6 quan
triét tinh than “day nhanh tién trinh chuyén doi s6
trong gido duc va dao tao; phat trién giao duc $0,
gido duc thong minh, gido duc cad nhan hoa, gido
duc sang tao, gido duc thich ung véi su phat trién
cua tri tu¢ nhan tao... phat trién hoc liéu mé truc
tuyén”. Dong thoi, khuyén khich phat trién cac
mo hinh truong hoc s0, truong hoc thong minh,
truong hoc hanh phuc. Day 1a co hoi dé giang vién
va hoc vién tiép can voi cac hinh thue hoc tap hién
dai, trong tac truc tiép v6i cac nén tang s, tur do,
nang cao chat luong day va hoc dép tmg yéu cau
cach mang cong nghiép 4.0.

2.2.2. Tang cuong dao tao, boi dwong vé cong
nghé thong tin cho giang vién

Dé dap tung yéu cau chuyén doi sé trong gido
duc va dao tao, viéc ting cudng dao tao va boi
dudng vé cong nghé thong tin cho giang vién 1a
rat quan trong, dac biét 1a xay dung cac chuong
trinh dao tao chuyén sau vé cong nghé sb danh
riéng cho giang vién. Chuong trinh nay, can duoc
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thiét ké dé cung cép cho giang vién nhimg kién
thirc va k¥ nang can thiét, nham sir dung hiéu qua
cac cong nghé va cong cu sd trong qua trinh giang
day Trong do, ndi dung chuong trinh nén bao
gom cac cha d& nhu nén tang cong nghé gido duc,
phan mém giang day truc tuyén va cac ung dung
cua Al trong gido duc va dao tao.

Bén canh do, tang cuong t6 chirc cac khoa hoc
Va hoi thao vé k¥ nang str dung cong cu glang day
sd ciing 14 mot phuong phap quan trong dé nang
cao nang lyc cia giang vién. Céac khoa hoc nay cé
thé tap trung Vao viéc huéng dan g1ang vién cach
st dung cac nen tang hoc tap truc tuyen cong cu
tao bai giang s6 va cac phuong phép giang day méi
dua trén cong nghé. Trong do, hoi thao co thé cung
cap co hoi cho giang vién trao d6i kinh nghiém,
chia sé cac ky thuat giang day sé hiéu qua va cap
nhét cc xu huéng cong nghé méi nhat trong gido
duc. Cac hoat dong nay khong chi gitp giang vién
nang cao k¥ niing cong nghé ma con ho trg ho trong
viée tich hop cong nghé sd vao chuong trinh giang
day mot cach hi€u qua va sang tao.

Tiép dén, qua trinh chuyén d6i sb doi hoi
cac truong dai hoc phai thay ddi tir quan tri nha
truong dén cac hoat dong dio tao: d6i méi chuong
trinh, phuong phap day - hoc, quan ly ngu’orl hoc,
phuong phap klern tra, danh gia chuan dau ra
tor moéi truong truyen thong sang moi trudng s0.
Nguoi hoc co nhiéu co hoi dé t1ep can, tich ldy,
chit loc nhitng kién thic phii hop, dong thoi co
thé cha dong nghién ctru tai lidu ciing nhu tuong
tac v4i giang vién & moi thoi diém bang may tinh
hodc dién thoai thong minh. Coéng ngh¢ thuc té
ting cuong/thyc t& a0 (AR/VR) dugc st dung
rong rai, giap nguoi hoc trai nghiém va rén luyén
cac k¥ nang. Nho tng dung céc cong ngh¢ Al Big
Data va IoT... gidng vién co thé thu thap dir licu,
phan tich va danh gia chinh xac vé ngudi hoc;
theo doi qua trinh hoc tép, kiém tra mac do hoan
thanh bai tap va thong bao két qua hoc tap téi sinh
vién cling nhu gia dinh.

2.2.3. Khuyén khich giang vién tham gia nghién
cuu va ung dung cong nghé vao giang day

Dé thuc day viéc ung dung cong nghé trong
giang day, can tao diéu kién thuan loi cho giang
vién tham gia nghién ctu va phat trién cac ung
dung cong nghe Viéc nay bao gdm: cung cp cac
ngudn luc can thiét nhu tai chinh, thO’l gian va
co s& vat chat dé giang vién c6 thé tién hanh cac
du 4n nghién ciru vé cong nghé gido duc va dio
tao. PBdc biét, cac co s¢ gido duc nén thiét lap céc

chwong trinh hd tro nghién ciru, t6 chirc cac cudc
thi sang tao, khuyén khich sy hop tac giira giang
vién véi cac chuyén gia cong nghé dé phat trién
cac cong cu va phuong phap glang day so.

Dong thoti, cac nha truong can xay dung céc co
ché khen thuong kip thoi, nham ghi nhan nhing
nd lu’c cua giang vién trong vi¢c c6 thanh tich Xuét
sic vé doi méi phuong phép gidng day s0. Viée
thiét 1ap co ché nay khong chi thiic day giang vién
tich cuc tham gia vao qué trinh d6i méi ma con
nang cao chat lugng day va hoc. Khi giang vién
duogc dong vién, khich 1€, ho s€ c6 dong luc dé
cdng hién va sang tao hon trong phwong phap d6i
méi gido duc. Nhitng bién phap nay khong chi
tao ra moi truong gido duc d6i méi sang tao ma
con khuyén khich giang vién duy tri va nang cao
k¥ nang ctia minh. Tur d6, ho s& tr¢ thanh nhiing
tdm guong cho cac ddng nghiép khac hoc hoi,
gop phan xdy dung vin héa gido dyc va dio tao
tich cuc. Su tuong tac gitra gidng vién va hoc vién
cling s€ dugc cai thién, xay dung mdi truong hoc
tap nang dong, dac biét, nang cao trai nghi€ém hoc
tap cho hoc vién, dap tmg yéu cau cia mdi trudng
gido duc va dao tao hién dai trong cac truong dai
hoc.

Giang vién can d6i méi phu’orng phap giang
day trong cach tiép can va truyén dat kién thirc,
sir dung cac cong cu sd dé 1am cho bai giang tro
nén hap din va dé tiép thu hon. Diéu nay khong
chi gitp hoc vién phat trién kha ning phan tich
va giai quyét van d& mot cach hiéu qua ma con
giup giang vién cap nhat va diéu chinh phuong
phap giang day dap tmg nhu cau cta hoc vién.
Dong thoi, can lién tuc cap nhat cic xu hudng mai
trong giao duc va dao tao, khoa hoc — cong nghé
dé thich tmg véi phuong phap giang day méi, gop
phan ning cao chat lu’O’ng giang day.

Trudc sy bién d6i manh m& nay, giang vién
khong chi co ning lyc giang day ma can hinh
thanh nang luc s6 dé co thé thuc hién nhiém vu
giang day va nghién ctru khoa hoc. Can cu vao
Khung ning luc sb ciia T6 chie Gido duc, Khoa
hoc va Vin héa cia Lién hop quc (UNESCO),
giang vién can hinh thanh nhiing ning lyc co ban
sau trong hoat dong giang day va nghién ctru khoa
hoc: 1) Khai thac, st dung thanh thao cong nghé;
2) Xt ly va van dung sang tao cac thong tin, dir
lidu trén nén tang so; 3) Tang cuong kha nang
giao tiép, két ndi hidu qua trong méi truong so;
4) Nang lyc an ninh, an toan trong moi truong so;
5) Nhan dién va giai quyét van dé theo quy trinh
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phat trién ctia cong nghé s; 6) Phan tich va danh
gia dir lidu thong tin va ndi dung sd trong linh vic
giado duc dai hoc. Boi vay, viéc dao tao, boi dudng
nang lyc sd cho giang vién phai duoc té chL'rc
thuong xuyén va 1la mot trong nhitng yeu t6 quyet
dinh thanh c6ng quan diém chi dao vé chuyén doi
sd trong linh vuc gido duc dai hoc hlen nay.

2.2.4. Tang cwang hop tc quoc té, trao doi
kinh nghiém chuyén doi sé trong gido duc va dao
tao & cdc truong dai hoc uy tin trén thé gidi

Dé nang cao hiéu qua chuyén doi sb trong giéo
duc va dao tao, viéc tdng cudng h0’p tac qubc té
va trao doi kmh nghlem 1a mot yéu t6 quan trong.
Dau tién, can tao diéu kién cho giang vién tham
gia cac chuong trinh trao d6i va hop tac véi cac
t6 chirc gido duc qudc té, cac truong dai hoc 16n
uy tin trén thé gi6i trong linh vyc chuyén doi sd.
Nhimng chwong trinh nay c6 thé bao gdm céc khoa
dao tao quéc té, hoi thao va cac du an hop tac
nghién ctru, qua do gitp giang vién cap nhat kién
thirc, tiép can cong nghé méi va hoc hoi tir cac
chuyén gia hang dau trong linh vuc gido duc sd.

Bén canh d6, viéc khuyén khich hoc hoi va ap
dung cac mo hinh gido duc va dao tao hién dai

tlr cac nude tién tién 1a mot cach hiéu qua dé cai
thién chat luong gido dyc va dao tao. Thong qua
viéc tang cuong hop tac qudc té va trao d6i kinh
nghiém, giang vién s& duoc trang bi nhimng kién
thirc, k§ nang can thiét & d6i mat voi thach thirc
ctia chuyén doi sb, tir d6, gop phan nang cao chét
luong gido duc va dao tao trong cac nha truong.

1. KET LUAN

Pé dao tao duoc ngudn nhan lyc dap ung
nhu cau chuyén ddi so, giang vién phai khong
ngung nang cao nang luc giang day nhu: trinh 4o
chuyén mén cao dap g tot yéu cau giang day;
xay dung va thiét ké bai giang sinh dong, kho hoc
liéu hi¢n dai ludn cap nhép tri thirc mai, gén ly
luan va thye tién; to chire 16p hoc phu hop, hiéu
qua va phat huy dugc nang luc cta nguoi hoc;
ung dung cong nghé thong tin vao qua trinh day
- hoc. Trén co s& do, cung voi y thie chinh tri,
dao dirc nghé nghiép va sy tan tam, nhiét huyét
giang vién truyén cam hing dén nguoi hoc, xir ly
linh hoat céc tinh hudng, ting kha ning két n6i
gitta nguoi hoc voi nguoi hoc, gitta gidng vién
voi nguoi hoc, gilta giang vién voi giang vién..
trén nén tang so.
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