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Tom tiit: Trong boi canh phat trién bén ving chuyén dich ti trao luu sang yéu cdu bdt budc, nganh khdach san dang doi
mat voi nghich ly: déau tw manh cho co sé vét chat xanh nhung thiéu hut nguén nhan luc co nang lyc van hanh twong ung.
Nghién civu nay nham danh gid tac déng ciia "ky nang xanh" dén loi thé canh tranh ciia ca nguwoi lao dong va doanh nghiép,
dong thoi dw bdo vi thé ciia ky ndng ndy trong giai doan 2025-2030. Dya trén 1y thuyét dua trén nguon hec (RBV) va dir
liéu khao sat tir 210 nhan sw tai cdc khach san 4-5 sao 6 TPHCM, két qua cho thay ky nang xanh khong chi glup doanh
nghiép t6i wu héa chi phi van hanh va nang cao uy tin thiong hiéu, ma con la yéu t6 then chét giip nhan sw cdp cao gia
tang thu nhdp va dam bao an toan nghé nghiép trude lan séng AL Nghién ciru ciing xdy dng 03 kich ban phat trién cia thi
truong lao dong, trong a6 khdng dinh xu huwéng chuyen dich manh mé tir kich ban "tiéu chudn héa" sang "ky nguyén xanh
dot pha" voi sy xudt hién cia cac dinh danh nghe nghiép moi. T do, bai viét dé xudt cac khuyen nghi vé dao tao tich hop
va xdy dung KPI xanh nham chuyén héa nguon nhan lic thanh vii khi canh tranh bén vitng.

Tir khéa: Ky nang xanh, Qudn tri nhdn hec xanh (GHRM), Loi thé canh tranh, Nganh khéch san, Du lich bén viing, TEHCM.

GREEN SKILLS AS ANEW COMPETITIVE FACTOR FOR HUMAN RESOURCES
IN THE HOSPITALITY INDUSTRY IN HO CHI MINH CITY: ANALYSIS AND
FORECAST

Abstract: As sustainable tourism shifis from a trend to a vital imperative, the hospitality industry faces a paradox: significant
investment in green infrastructure ("hardware") coupled with a deficit in human resources capable of operating it ("software").
This study aims to evaluate the impact of "green skills" on the competitive advantage of both employees and organizations, while

Jforecasting the trajectory of these competencies for the 2025—-2030 period. Grounded in the Resource-Based View (RBV) theory
and utilizing survey data from 210 personnel in 4 - 5 star hotels in Ho Chi Minh City, the findings indicate that green skills are
not only instrumental in optimizing operational costs and enhancing brand reputation for hotels but also serve as key drivers for
career advancement and job security for managers in the age of AL The study proposes three future scenarios for the labor market,
emphasizing a strong transition from a "standardization" scenario to a "breakthrough green era,” characterized by the emergence
of novel hybrid job roles. Consequently, the paper offers strategic recommendations regarding integrated curriculum development
and the implementation of Green KPIs to transform human capital into a sustainable competitive weapon.

Keywords: Green skills, Green Human Resource Management (GHRM), Competitive advantage, Hotel industry,
Sustainable tourism, Future scenarios.
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Budc sang nam 2026, nganh khach san toan cau
dang chimg kién cudc tai cAu triic mang tinh budc
ngoit, noi phét trién bén viing da chuyén dich tir
mdt trao luu marketing bé ndi sang "ménh lénh
séng con" dbi voi sy ton tai ciia doanh nghi¢p. Tai
Viét Nam, Chién luge phat trién du lich dén nam
2030 d3 hién thuc hoa cam két Net Zero, tao ra
nhiing rao can k¥ thuat méi trudng khit khe chua
timg c6. B6i canh nay khang dinh manh mé quan
diém trong cac nghién ctru gan diy ciia Hung va
cong su (2025) va Truong va cong su (2025), cho
rang trong ky nguyén phuc hoi hau dai dich, ning
luc canh tranh ctia nguon nhan luc khong thé tach
roi khoi "t duy xanh" va strc khoe tinh than tai noi
lam viéc. Trong khi cac chu dau tu san sang chi
ngan sach khong 16 dé "xanh héa phan cting" thong
qua ha tang thong minh hay vét liéu sinh thai

ho lai dang v6 tinh bd quén hodc dau tu chua
tuong xtng cho "xanh héa phin mém"— chinh 14
con ngu’ol Céch tlep can léch lac nay dang phot
16 thyc té quan tri rang moi cong ngh¢ hién dai s€
tr& nén vo nghia néu thiéu di hanh vi cong dan t6
chure vi moi truong (OCBE) nhu Pham, Tuckova
va Jabbour (2019) da chi ra. Hon nira, Gursoy va
Chi (2024) trong phan tich mé&i nhat vé tac dong
cta tri tué nhan tao (AI) cling nhan manh: du Al
¢6 thé t6i uu hoa dir liéu nang luo’ng, n6 khong thé
thay thé con ngudi trong viée truyen tai cam xtuc
va "ké chuyén xanh" — yéu té ¢t 16i dé cham dén
tréi tim cta thé hé du khach Gen Z.

Chinh khoang tréng giita cong nghé va yéu to
con ngudi dang tao ra nhitng "diém nghén" khién
hiéu suét dau tu xanh khong dat ky vong. Véan dé
nay dit ra cau hoi cap thiét: Lidu viéc trang bi k¥
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ning xanh c6 thé chuyén hoa nhan sy trd thanh
ngué)n "Vén tri tué xanh" tao ra hiéu sudt vuot
troi nhu mo hinh cua Yusliza va cong su (2020)
dé xuét? Pic biét, trong bdi canh thi truong lao
dong Viét Nam dang chiu 4p luc 16n vé gitr chan
nhan tai, li¢u van hoa xanh c6 dong vai tro trung
glan thiic day su gin két va thuc day su phat trién
bén viing ciing nhu tang truong kinh té khong
(Haverman, 2024). Nghién ctru nay dugc thuc hién
nham giai quyét cac cau hoi trén, khong chi dé kiém
chung tac dong cia nhan sy xanh dén hiéu suat van
hanh, ma quan trong hon 13 dé cung cdp nhitng du
béo chién luge giai doan 2026-2030.

II. COSO LY LUAN

2.1. Sur tién héa ciia Ky ning xanh trong boi
canh "Chuyén d6i kép"

Khai ni¢m "ky ndng xanh" da vuot thoat khoi
dinh nghia don thuan vé kién thirc méi truong
dé tich hop sau rong voi nang luc sd, tao nén xu
hudng "chuyén ddi kép". Dya trén khung ning
luc nén tang ciia Cabral va Dhar (2019), tic gia
tai dinh nghia nang lyc xanh tai cac khach san cao
cap 1a sy cong huong giita tu duy bén vimg va
nang luc thuc thi cong nghé, dugc phan tach thanh
hai nhém b6 tro 1an nhau.

Thir nhat 1 nhém K¥ ning ki thuat: Bao gom
kha ning van hanh cic hé thong quan 1y ning
luong thong minh (EMS), thanh thao quy trinh xur
1y rac thai tuan hoan va st dung hoa chét sinh hoc
theo tiéu chuan qudc té. Pay 1a nhitng k§ ning c6
thé do luong va chuan hoéa.

Thtr hai, va mang tinh quyét dinh hon trong
ky nguyén AL 1a nhém Ky ning mém hay "hanh
vi cong dan to chirc vi moi truong" theo cach goi
cua Pham, Tuckova va Jabbour (2019). Khac voi
may moc chi thyc thi ménh 1énh, nhan sy so hiru
k¥ ning mém xanh c6 kha ning tu duy phan bién
vé cac van dé sinh thai, giai quyét cac xung dot
loi ich méi truong va dic biét 1a kha ning "ké
chuyén xanh".

2.2. Von tri tué¢ xanh dwéi ling kinh Thuyét
dwa trén ngudn lyc (RBV)

Nghién ctru str dung Thuyét dua trén ngudn luc
dé gidi ma vai tro canh tranh ctia nhan lyc xanh.
Theo RBV, 1oi thé canh tranh bén viing khong dén
tir cac tai san hiru hinh dé mua ban, ma xuat phat
tr nguén luc ndi bd mang tinh Hiém va Kho bét
chugc. Mé rong quan diém cua Yusliza va cong
su (2020), tac gia lap luén rﬁng doi ngll nhan su
xanh chinh 1a ngudn "Vén tri tué xanh" quan trong
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nhit. Trong moi truong vian hoa A Pong nhu Viét
Nam, noi cic mdi quan hé va khi hau tim 1y dong
vai tro then chét, mot van hoéa ung xur xanh da
"tham thau" vao tiém thirc nhan vién 1 thtr ma doi
thii canh tranh khong thé sao chép trong ngan han.
Bazrkar va Moshir Estekhar (2023) ciing ciing cb
lap luan nay khi chimg minh rang chinh ngudn
nhan lyc nay dong vai tro trung gian kich thich sy
d6i méi sang tao xanh, gitip doanh nghiép lién tuc
tai tao vi thé dan dau.

2.3. Loi thé canh tranh da cap do

O cap do to chire, cac bang ching thyc nghiém
tor Kim va cong su (2019) cling nhu Farooq va
cong su (2022) cho thdy mdi twong quan duong
manh mé giira ning luc nhan vién va céac chi sb
tai chinh. Nhan vién am hiéu k¥ thuat xanh gitp
t6i uu héa chi phi van hanh théng qua viéc giam
thiéu lang phi tai nguyén, dong thoi nang cao uy
tin thuong hiéu — yéu t6 song con dé thu hut phan
khuc khach du lich trach nhiém.

O cép dd ca nhan, khai niém "kha nang tuyén
dung xanh" dang chuyén dich thanh "su kién
cuong nghé nghiép". Nhu Pham Truong Hoang
va Nguyén Thu Thuy (2020) di dy bao vé bdi
canh nhan luc 4.0, ngudi lao dong so hitu ky nang
xanh khong chi ¢6 thu nhap t6t hon ma con ¢ 10
trinh thang tién rd rang. Quan trong hon, trong
bdi canh tu dong hoa thay thé cac tac vu lap lai,
nang lyc xanh tré thanh "tdm khién" bao vé nhan
su, boi kha ning xtr Iy cac tinh hudng mai truong
phtc tap va giao tiép sinh thai chan thyc 1 nhiing
gia tri nhan ban ma cong nghé chua thé thay thé.

ML KET QUA KHAO SAT

Dir li¢u dugc thu thap tir khao sat truc tiép 210
nhan sy (bao gdm 45 quan 1y cap trung/cao va 165
nhan vién truc tiép) dang lam viéc tai 23 khach
san tiéu chuan 4-5 sao trén dja ban TP.HCM trong
thang 1 ndm 2026. Két qua phan tich dir liéu da
lam sang t6 nhiéu gia thuyét vé vai tro cia ky
nang xanh trong viéc dinh hinh lgi thé canh tranh

3.1 Nhén thirc vé gia tri ciia k§ ning xanh
ddi voi sw nghiép ca nhén

Tht nhat, vé co hoi viéc lam, 82% nha quan
1y nhan sy tham gia khdo sat cho biét, khi hai
ung vién co trinh d¢ chuyén mon tuong duong,
ho uu tién lya chon nguoi s¢ hitu kién thirc
hoac kinh nghiém thuc hanh bén viing. Ly do
chinh dugc néu la nhom nhan sy nay thuong
thé hién tu duy hé thong t6t hon, kém theo ¥
thuc ky luat va trdch nhiém cao hon — nhing
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pham chat dugc danh gia cao trong méi truong
van hanh xanh.

Tht hai, vé thu nhap va 10 trinh thang tién, dit
liéu khéo sat cho thay sy chénh léch ngay cang rd
rét theo cap bac (xem Bang 1). O nhém nhan vién
thira hanh, mtc luong gitta ngudi cé va khong
c6 k¥ nang xanh chi chénh 1éch khoang 3-5%,
chua tao ra su khac biét dang ké. Tuy nhién, & cap
quan 1y, khoang cach ndy mé rdng rd nét: cac vi
tri chién lwoc nhu Giam ddc Phat trién Bén viing
hay Trudng b phan phu trach mang xanh c6 murc
thu nhép cao hon trung binh nganh ttr 20-25%.

bac biét, trong bdi canh tu dong hoa va tri tué
nhan tao (AI) dang thay thé nhiéu cong viéc lip
lai, 76% nguoi tham gia khao sat tin rang k¥ nang
xanh mang lai mic d6 “mién nhiém” cao hon
trwde 1an song thay thé lao dong. Trong khi Al c6
thé t6i wu hoa quy trinh dit phong, check-in hay
quan ly dir li€u nang luorng, thi viéc xur 1y cac tinh
huong thyc té nhur g1a1 quyét khiéu nai ciia khach
vé rac thai nhya, thau cam va kha ning giao tiép
giau cam xuc — nhiing giéd tri nhan ban ma cong
ngh¢ hién tai chua thé thay thé hoan toan.

3.2 Twong quan giira chit lwong nhén sy va
hiéu qua van hanh

V& t6i wu hoa chi phi van hanh, cac khach san
c6 ty 1€ nhan vién dugc dao tao k¥ nang xanh cao
(trén 60% nhan sy) ghi nhan mic giam dang ké
tiéu hao nang lugng, nudc va nguyén liu. Cu thé,
nhan vién budng phong s& hitu ky ning xanh ap
dung quy trinh lam viéc khoa hoc gitup gidm trung
binh 12% luong héa chat tiy rira va 8% luong
dién ning tiéu thu mdi phong khach. Nhitng con
s6 nay khéng chi phan anh hiéu qua thuc tién tir
cac nghién cttu GHRM tai Viét Nam (nhu Hung et
al., 2025; Truong et al., 2025).

V& thu hut va gitt chan khach hang, su hai
long cta du khach — dac biét 1a phan khuc cao
cap tir chau Au, My va thé hé Gen Z — ¢6 mdi
tuong quan thudn manh m¢€ véi thai do va hanh
vi phuc vu xanh ctia nhan vién. Nhan vién khong
chi thuc hién cac thuc hanh bén viing ma con
dong vai tro "dai st thuong hiéu xanh". Diéu
nay gop phan nang cao diém danh gia hai 1ong
cia khach (GSS) vé yéu tb moi trudng, ting ty
1¢ khach quay lai vi ly do "than thién véi moi
trudong", va thic day long trung thanh dai han —
phu hop v6i xu huéng du lich trach nhiém dang
taing manh & Viét Nam (Vietnam National Au-
thority of Tourism, 2026).

Bang 1. So sanh hiéu quad vdn hanh giita nhom Khdach san co mirc dp thuwe hanh ky nang xanh
cao va thap

Chi s& van hanh Nhom KS thwe hanh | Nhém KS thue hﬁzlh
(KI;Is) ky ning xanh CAO | k¥ nidng xanh THAP | Mirc d¢ chénh léch
(Top 30%) (Bottom 30%)
Tiet kiem chi phi dién/ 14.50% 4.20% 10.3%
nude hang ndm
Diém danh gia hai long
cia khach (GSS) vé 9.2/10 7.5/10 +1.7 diém
moi truong
Ty 1€ khach quay lai vi
ly do "Than thién méi 18% 5% 13%
truong"

3.3 Phan tich SWOT vé ning luc xanh ciia
nhan sy

Mic du tiém nang la rat 16n, nhung thuc
trang nang lyc xanh cua nhan sy tai TP.HCM
van ton tai nhitng mau thuan noi tai. Dya
trén dit li€u dinh tinh tir cdc phong van séu,
t6i tong hop burc tranh ning lyc nay qua mé
hinh SWOT dudi day. Piém dang luu y nhat
trong phan tich nay la sy ddi nghich giita

DPiém manh va Piém yéu. Chung ta dang s&
httu mot luc lvong lao dong tré, nhanh nhay
(Gen Z chiém 65% maiu khao sat), nhung
nén tang kién thuc lai rdt "manh man". Pa
sb nhan vién thuc hanh tiét kiém dién hay
phan loai rac dua trén thoi quen hoac quy
dinh bt budc, chtr chua hiéu sau vé nguyén
1y (Tai sao phai thuc hién nhu vay? Tac dong
cu thé ra sao?).
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Bing 2. Phin tich SWOT vé niing lwc xanh ciia nhin sw

(Piém manh)

moi trudng ting cao (do chién dich quéc gia va
Gen Z uu tién doanh nghié€p xanh — Reeracoen
2025). - Tiém nang hybrid roles (quan 1y carbon,
trai nghiém xanh) & chudi 16n (Accor, IHG).

Yéu t6 Noi dung chi tiét Mirc d6 anh hwong
- Luc luong lao dong tré (Gen Z chiém ~65%),
tu duy coi md, tiép thu nhanh coéng nghé xanh
Strengths va chuyén ddi s6. - Nhan thirc ¢4 nhan vé bao vé | Cao (cting cb boi khao sat qudc

gia 573 nguoi: hanh vi xanh c6
muc do cao ¢ nhan vién tré).

Weaknesses
(biém yeéu)

- Thiéu dao tao bai ban tir trudng 16p/doanh ng-
hiép; kién thac chu yéu tu hoc hodc "hoc vet" (chi
43% nhan vién nganh dugc dao tao chuyén sau —
cac nghién ctru GHRM 2025). - K§ ning truyén
thong xanh cho khach quéc té han ché; thuc hanh
mang tinh d6i pho (tiét kiém dién/nudc theo quy
dinh chr chwa hiéu nguyén 1y). - Cac rao can ca
nhan: thiéu thoi gian (Iam viéc qua strc), chi phi
chtng chi cao, hiéu biét kém vé ky ning xanh
can thiét (Economist Impact 2025).

Rit Cao (Hung et al. 2025:
cong vi¢c qua tai va thiéu ho
trg can trd hi€u suat xanh).

Opportunities
(Co hoi)

- Chinh sach qudc gia didy manh du lich xanh
2026 (muc ti€u 25 tri€u khach quéc té, trong tam
dao tao luc luong lao dong vé hoat dong co trach
nhiém v&i moi truong — VietnamPlus 2026). - Sy
phd bién chimg chi qudc té (EarthCheck, Green
Key, GSTC) va chuong trinh hd trg tir NGO/hiép
hoi (ST4SD du an 2026). - Nhu cau khach cao
cap (Gen Z, Au MY) tang, tao loi thé cho khach
san c6 nhan sy xanh thuc chat (ting GSS va ty
1€ quay lai).

Cao (tang to Trung binh —
Cao nho chinh sach quoc gia
va tang truong 21% 2025).

Threats
(Théch thic)

- Quang c4o xanh gia tao din dén mat 1ong tin —
phd bién & Viét Nam. - Luat ESG va tiéu chuin
qudc té siét chat (Net Zero 2050, chuong trinh
thi diém tin dung carbon 2025-2026), doi hoi cap
nhat lién tuc nhung nhan sy thiéu. - Canh tranh
khéc liét + Al thay thé cong viéc lap lai (check-
in, quan ly nang luong) lam k¥ nang xanh can
két hop k¥ thuat sb. - Thiéu co ché glam sat doc
1ap (third-party certification) dan dén thuc hanh
hinh thure.

Rit Cao (b6 sung chu nghia
hoai nghi xanh va rao can Al tu
du bao 2026).

V. KET LUAN VA KHUYEN NGHI

5.1. Két luan

Tong hop cac phan tich dinh luong tir khao sat
thue t& va cac kich ban du béo chién luoc, ng-
hién ctru nay di dén mot khiang dinh mang tinh
xac quyét: K¥ niang xanh da chinh thirc vugt qua
ranh gidi ciia mot trao luu nhit thoi dé tré thanh
"vii khi canh tranh" ¢t 13i dinh hinh lai trat tu
ctia nganh kinh doanh khéach san. Két qua nghién
clru d3 cung cip nhitng bang chimg thuc nghiém
khong thé chbi bo vé su tic dong kép cua niang luc

216 | Tap 32 s6 02 ki 2 (thang 02/2026)

xanh. O cap d6 doanh nghiép, d6 1a chia khoa dé
giai bai toan tdi uu hoa chi phi van hanh va nang
tam uy tin thuong hiéu trong mat thé hé du khach
méi. O cip do ca nhan, k¥ ning xanh khong con
1a yéu té "trang tri" cho ho so xin viée, ma da tro
thanh tam khién bao vé ngudi lao dong trude nguy
co dao thai ciia cong nghé va la bé phong cho céac
vi tri quan 1y cdp cao. Do d6, sy chuyén dich tir
"nhén thitc xanh" sang "nang lyc xanh" khong con
la mot lya chon mang tinh khuyén khich, ma la
mot ménh 1énh chién luogc quyét dinh su ton vong



va thinh vuong cua cd hé sinh théi du lich trong
thap ky toi.

5.2. Khuyén nghi

D6i v6i nha quan tri khach san: Can chuyén
ddi co ché quan 1y tir "ho hao khau hiéu" sang
"quan tri dya trén dir liéu". Doanh nghi¢p nén xay
dung hé théng KPI Xanh dugc luong hoa cu thé
va gan két truc tiép v6i hé thong luong thudng.

DBdi véi cac co s¢ dao tao: Can tai chu tric
chuong trinh gidang day theo hudng tich hop
thuc tién. Thay vi chi gidng day cac mon hoc
moi truong ddc 1ap, cac trudng nén 1dong ghép

TAP CHI TAM LY - GIAO DUC

moO-dun thyc hanh xanh vao tirng nghiép vu
¢t 16i (Budng, Ban, L& tan). Viéc dao tao can
tap trung vao tu duy giai quyét van dé va ky
nang st dung cong nghé xanh, gitp sinh vién
ra truong c¢6 kha nang van hanh ngay lap tuc
trong moi truong khach san hién dai.

Dbi voi nguoi lao dong: Can chi dong nang
cao nang luc thong qua chién luge "Upskill" lién
tuc. Nguoi lao dong nén tap trung phat trién cac
k¥ ning ma AI hién nay con han ché nhu kha ning
ké chuyén vé vin hoa sinh thai va xtr 1y cc tinh
hudng méi trudng phc tap.
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