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Tom tit: Xuat phat tir nhitng yéu cau ly ludn va thyee tién, viéc nghién ciru quan 1y hoat d‘ong wng dung cong. nghé thong
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Abstract: Stemming from theoretical and practical requirements, research on managing information technology
application activities in teaching at Tran Van Bay High School, Phu Loc Commune, Can Tho City is extremely necessary.
This article proposes management measures based on the research results of the above topic.
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I. PAT VAN PE

Trong béi canh cudc Cach mang cong nghiép
lan tht tw va qua trinh chuyén dbi sé dang dién
ra manh m¢ trén moi linh vuc cua doi séng xa
hoéi, gido duc va dao tao ding trudc yéu cau doi
méi can ban, toan dién nham nang cao chét luong,
hi€u qua va tinh thich tmg ctia hoat dong day hoc.
Ung dung cong nghé thong tin (CNTT) trong day
hoc di va dang trd thanh xu thé tat yéu, 1a mot
trong nhitng giai phap quan trong gép phan do6i
méi phuong phap day hoc, phat trién ning lyc
nguoi hoc, nang cao hi¢u qua quan 1y nha truong
va dap ung yéu cau cta Chuong trinh Gido duc
pho théng 2018. Nhan thirc 16 vai tro cia CNTT
trong gido duc, DPang va Nha nudc da ban hanh
nhiéu chu truong, chinh sach quan trong nhu Nghi
quyét s6 29-NQ/TW vé d6i méi can ban, toan dién
gido duc va dao tao; Quyét dinh s6 749/QD TTg
phé duyet Chuong trinh chuyen d6i s6 qudc gia;
cac chién luogc va dé an vé tang cuong ung dung
CNTT va chuyén d6i s6 trong gido duc giai doan
2022-2030. Céc van ban nay déu khang dinh tmg
dung CNTT khéng chi 1 cong cu hd trg ma con 1a
dong lyc thuc day doi moi phuong thirc day hoc,
quan ly va danh gla trong nha truong phd thong.
Tuy nhién, thyc tién trién khai ing dung CNTT
trong day hoc & cac truong trung hoc phd thong
hién nay cho théy con nhiéu kho khan, han ché,
dac biét 1a & cac truong thudc khu vuc ndong thon,
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ving c6 diéu kién kinh té — x3 hoi con kho khan.
Nhitng han ché d6 thé hién & su chua dong bod
vé ha ting CNTT, ning luc sb cua doi ngii gido
vién chwa dong déu, viéc tng dung CNTT con
mang tinh hinh thtrc hodc dung lai & mirc hd tro
trinh chiéu, trong khi cong tic quan Iy hoat dong
ung dung CNTT chua that sy bai ban, chua phat
huy hét vai tro diéu phdi, dinh hudng va kiém
soat chat lugng. Truong Trung hoc phd thong
Tran Vin Bay, xd Pht Loc, thanh phd Can Tho
12 mot trong nhitng co s gido duc di c6 nhiéu
nd luc trong viéc tng dung CNTT vao day hoc
va quan ly nha truong. Tuy nhién, qua thyuc tién
hoat dong cho thdy cong tac quan ly hoat dong
Umg dung CNTT trong day hoc cua nha truong
van con mot sd bat cap, nhu: viéc 1ap ké hoach
chua that sy dong bd; cong tac bdi dudng ning
lwc CNTT cho gido vién chua dap tng yéu cau;
ha tﬁng va thiét bi CNTT con han ché; cong tac
kiém tra, danh gia chua thuong xuyén va chua
gin chit voi dir liéu sd. Xuat phat tir nhitng yéu
ciu 1y luan va thyc tién néu trén, viéc nghién ctru
quan ly hoat dong img dung CNTT trong day hoc
& Truong Trung hoc phd thong Tran Vian Bay, xi
Phti Loc, thanh phd Can Tho 1a hét sire can thiét.
Tiép theo bai viét vé 1y luan; bai viét nay dé xuat
cac bién phap quan 1y tir két qua nghién ctru dé
tai trén.
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II. THUC TRANG QUAN LY HOAT
PONG UNG DUNG CNTT TRONG DAY
HOC O TRUONG TRUNG HQC PHO
THONG TRAN VAN BAY XA PHU LOQC,
THANH PHO CAN THO

2.1. T6 chirc khao sat thue trang

Nhim c6 ddy da co so vé thyc trang Quan
ly hoat dong ung dung CNTT trong day hoc &
Truong THPT Tran Vin Bay xa Phu Loc, TP. Can
Tho d thong qua d6 lam co so thyc tién dé xuét
cac bi¢n phap Quan ly hoat dong ung dung CNTT
trong day hoc ¢ Truong THPT Tran Vian Bay xa
Phu Loc, TP. Can Tho.

Tac gia tién hanh khao sat bang phiéu véi 45
CBQL va GV Truong THPT Tran Vin Bay xa
Phu Loc, TP. Can Tho. Trong d6 CBQL: 8 ngudi
(Hiéu truong, Pho Hiéu truong, TO truong, To
pho chuyén mon); GV: 37 nguoi.

Thiét ké phiéu hoi va phong van voi dbi tugng
la CBQL (Hiéu truong, Pho hiéu truong, To
trudng, tO pho chuyén mén), GV véi cac ndi dung
nham khao sat thuc trang tmg dung CNTT trong
hoat dong day hoc, quan ly tng dung CNTT trong
hoat dong day hoc va cac yéu td anh hudng dén
cong tac quan ly.

Sau khi st dung céc phuong phap khao sat
(Google Forms), ding phan mém Microsoft Excel
dé xur 1y két qua khao sat. Cach xir Iy va danh gia
két qua khao sat, tac gia su dung ham tong, ham
tinh trung binh cong va tinh ti 18 phan traim (%)
trong Excel dé danh gia mirc do dat duoc cia cac
tiéu chi trong phiéu khao sat.

2.2. Panh gia chung vé thuc trang quan ly
hoat dong ung dung CNTT trong day hoc &
Trwong Trung hoc phd thong Trin Vin Bay,
xa Phi Loc, thanh pho Can Tho

2.2.1. Péi véi hoat dong iing dung vng dung
CNTT trong day hoc tai Truong THPT Trdn
Van Bay

Trudce hét, vé muc tiéu ung dung CNTT trong
day hoc, da s6 tiéu chi dat mirc Kha, dic biét ndi
bat 1a muyc tiéu phat trién ning luc sé cho GV
va d6i moi phuong phép day hoc, cho thiy dinh
huo’ng trién khai tng dung CNTT phu hop voi
yéu cau doi méi gido duc va chuyén déi sd. Tuy
nhién, hi¢u qua tdc dong truc tiép dén chét lugng
day hoc va moi trudong hoc tap s6 van chua that
su dong déu.

Vé ndi dung, phuong phap va hinh thic tng
dung CNTT trong day hoc, phan 16n tiéu chi dat
mirc Kha; nha trudng da trién khai da dang cac

hoat dong nhu thiét ké ké hoach day hoc bang
CNTT, t6 chirc bai glang dién tu, xay du:ng hoc
lidu sb, tmg dung phan mém va nén tang sb trong
day hoc. Tuy nhién, viéc khai thac CNTT dé phat
huy hoc tap hop tac cua hoc sinh va hoat dong
danh gid bang CNTT van con han ché, cho thiy
qua trinh ung dung CNTT chua that sy sau va
chwa phat huy manh vai trd chu thé hoc tép cta
hoc sinh.

Vé diéu kién dam bao tmg dung CNTT (Bang
1.5), cac yéu t6 vé moi trudng quan 1y, sy chi dao
cua Ban Giam hiéu, nguén luc tai chinh va diéu
kién tong thé dat mirc Kha. Tuy nhién, co s¢ vat
chit va ha tang ky thuat CNTT vén 1a khau yéu,
chua that sy dong bo va chua dap Gng yéu cau mé
rong va nang cao chat lugng tmg dung CNTT.

2.2.2. Péi véi quan 1y hoat dong g dung va
quan Iy ung dung CNTT trong day hoc tai Truong
THPT Tran Vin Bay

Vi cac chiic nang quan ly ung dung CNTT
(Bang 1.6 — 1.9), bao gom xay dung ké hoach, to
chtrc thuc hién, chi dao va kiém tra — danh gia,
nhin chung déu dat mirc Kha, trong do ndi bat 1a
cong tac 1ap ké hoach va t6 chirc trién khai. Tuy
vay, cong tac boi dudng nang luc sé cho GV, chi
dao d6i méi thiét ké bai giang, dam bao co so vat
chat va dic biét 1a kiém tra — danh gia con han
ché, chu yéu ding lai & mirc Trung binh kh4, chwa
that sy thuong xuyén, hé théng va chua gén chat
v6i dit liéu sb dé diéu chinh hoat dong quan ly.

Nhu vay, co thé khéng dinh:

Thir nhat, cong tac xay dung ké hoach quan 1y
hoat dong mg dung CNTT dugc quan tim trién
khai trong d6i bai ban, thé hién qua viéc xac dinh
muc ti€u, ndi dung, nhi¢ém vy, giai phép va co ché
kiém tra — danh gia kha rd rang. Nhiéu ndi dung
trong ké hoach dat mac Kha theo Bang quy udc
1.1, dic biét 1a ké hoach bao tri, ning cap hé thong
CNTT va xéc dinh muyc ti€u quan ly.

Thir hai, cdng tac to chirc hoat dong img dung CNTT
duoc trién khai theo hudng khoa hoc, trong d6 n6i bat a
viéc phan cong nhiém vy, nhém héa hoat dong theo t0
chuyén mén, dam bao b tri ngudn luc hop 1y.

Thtr ba, cong tac chi dao cua Ban Gidm hi¢u
da phat huy vai tro trung tdm, dac biét trong viéc
dinh huodng, khuyén khich d6i méi va trién khai
tmg dung CNTT trong day hoc, quan 1y va kiém
tra, d4nh gia bang CNTT. Hiéu trudng giir vai trd
chu dao trong diéu hanh, tao dong luc ddi moi,
dong thoi quan tim dén cong tac d6i méi kiém
tra — danh gia thong qua nén tang cong nghé sb.
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Thir tu, cong tac kiém tra, danh gia hoat dong
mg dung CNTT budc dau duoc hinh thanh, nha
truong da xdy dung duoc mot sé chuan kiém tra,
dong thoi to chirc danh gia hidu qua sir dung thiét
bi, phan mém va ha tang CNTT trong giang day
va quan ly.

Bén canh nhimg uu diém, cong tac quén ly
hoat dong ung dung CNTT trong day hoc van con
mot s6 han ché sau:

Thir nhat, mot sb ndi dung trong xay dung ké
hoach quén ly chua that sy déng bo, dic biét 1a ké
hoach bdi dudng niang lyc CNTT cho GV con &
mirc Trung binh, chua d4p (mg yéu cau phat trién
ning lyc s6 theo Chwong trinh GDPT 2018 va yéu
cau chuyén d6i sb.

Thr hai, cong tac td chic trién khai con han ché
& khau ra soat ké hoach, phén tich nhu cau ngudn
luc va dy bao yéu cau thuc tidn. Viéc phan tich
day du nguon luc dé trién khai tmg dung CNTT
chua dugc quan tdm dang muec, khién mot sb hoat
dong trién khai con mang tinh bi dong.

Thtr ba, cong tac chi dao chua that sy manh va
ddng déu & cac ndi dung, nhat 13 chi dao doi moi
thiét ké bai giang c6 tmg dung CNTT va chi dao
bao dam co s& vat chét, ha téng CNTT — nhiing
n6i dung van dat & muc Trung binh dén Kha thép.

Thir tu, cong tac kiém tra, danh gia hoat dong
g dung CNTT con han ché vé chiéu sau, viéc
ddi chiéu gitra ké hoach — muc tiéu va két qua
thuc hién chua duogc trién khai thuong xuyén; co
ché thu thap phan hdi tir GV, hoc sinh, phu huynh;
cling nhur dé xuét giai phap diéu chinh sau kiém
tra chua dugc chu trong ding mirc

2.3. Pé xuit bi¢én phip quan ly hoat dong
ung dung CNTT trong day hoc & Truong
Trung hoc phd théng Tran Vin Bay, xad Phi
Ljc, thanh phé Can Tho

2.3.1. Bién phap 1: Nang cao nhan thirc cho
dgi ngii can bg quan ly, GV vé tam quan trong ciia
viéc quan ly hoat dong ung dung CNTT trong day
hoc ¢ Truong Trung hoc phé théng Tran Vin Bay,
xd Phii Léc, thanh phé Can Tho

Khiéc phuc tinh trang mdt b phan GV con st
dung CNTT mang tinh ho trg ky thuat, trinh chiéu
don thuﬁn; chua khai thac sdu CNTT dé ddi mai
phuong phap, phat huy vai tro chii thé hoc tap ciia
hoc sinh.

Hinh thanh dong co, thai do tich cuc, tinh
than chu dong tu hoc, tu boi dudng nang luc
sb; bién nhan thuc thanh hanh dong thuc tién,
g6p phan thyc hién yéu cau cua Chuong trinh
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GDPT 2018 va Chién lugc chuyén doi s quic
gia trong gido duc.

Muc tiéu trén ciing xuat phat tir két qua khao
sat thyc trang cho théy: mac du nhan thirc nhin
chung ¢ mirc kha nhung chua that sy déng déu;
hiéu qua tng dung CNTT trong d6i méi phuong
phap day hoc va nang cao chit luong day hoc
chwa twong ximg véi tiém niang va yéu cau dit ra.

Thér nhat, ting cudng tuyén truyén, phd bién
chu truong, chinh sach va dinh huéng chién lugc
vé CNTT trong gido duc cho 601 ngii CBQL va
GV. No6i dung tuyén truyen can gan véi: Nghi
quyét 29-NQ/TW vé dbi moi cin ban, toan dién
gido duc va dao tao; Quyét dinh s 749/Qb-TTg
vé Chuong trinh chuyén d6i s6 qudc gia; Chuong
trinh GDPT 2018 véi yéu cau phat trién nang lyc
s6 cho hoc sinh va GV; Nghi quyét 71/NQTW vé
phat trién GD&DT; Céc van ban huéng dan ciia
Bo GD&DT, S& GD&PT Can Tho vé mg dung
CNTT va day hoc $6.

Th hai, t6 chirc cac hoat dong boi dudng nhan
thire dudi nhiéu hinh thtc linh hoat: Hoi thao
khoa hoc, sinh hoat chuyén dé cip trudong, cép to
chuyén mén vé tmg dung CNTT trong day hoc.
Moi chuyén gia, GV ¢6 kinh nghiém chia sé dién
hinh t6t. Long ghép noi dung CNTT vao sinh hoat
hoi déng, sinh hoat t& chuyén mon dinh ky.

Thir ba, thuc day phong trao thi dua va xdy
dung méi truong khich 18 d6i méi. Nha truong
can: Tuyén duong kip thoi GV c6 sang tao trong
tmg dung CNTT. T6 chirc cic cudc thi thiét ké
bai giang e-Learning, bai giang s6. Xem viéc ting
dung CNTT la mot tiéu chi danh gia thi dua, xét
danh hiéu.

Thir tu, két hop nang cao nhan thirc v6i hd tro
k¥ nang va diéu kién thyuc hién. Nhan thire chi bén
vimng khi GV thdy CNTT dem lai hiéu qua thuc
t&; vi vay blen phép nay can gan Vi tap huan ky
nang, cung cap hoc liéu sé va diéu kién trién khai
thuan loi.

2.3.2. Bién phadp 2: Ldp ké hoach qudn Iy hoat
dong ung dung CNTT trong day hoc ¢ Truong
Trung hoc phé théng Tran Vin Bay, xda Phi Loc,
thanh phé Can Tho

- B4do dam hoat dong ting dung CNTT trong
day hoc dugc trién khai c6 dinh hudng, khoa hoc,
lién tyc va bén viing.

- Khéc phuc han ché thuc trang cho théy mot
s6 noi dung lap ké hoach, nhét 1a ké hoach bdi
dudng nang luc CNTT cho GV, con & mic Trung
binh; tinh déng bo trong 1ap ké hoach chua cao.
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- Gén ké hoach CNTT véi chién lugc phét trién nha
trudng, voi yéu cau chuyén dbi s6 ctia nganh gido duc.

Mot 13, tién hanh khao sat, danh gia thuc trang
mot cach khach quan va toan dién vé ha tang
CNTT, nang lyc GV, diéu kién tai chinh, hoc liéu
s6, nhu cau st dung CNTT cua ting t6 bo mon. ..
tir d6 1am co s& xay dung ké hoach phu hop.

Hai 13, x4c dinh r6 muyc ti€u, ndi dung, 1o trinh
va chi tiéu cu thé. K& hoach can thé hién rd: muc
tiéu ngén han, trung han va dai han; Cac nhom
nhiém vu trong tdm; Phan ky theo ndm hoc; Chi
tiéu cu thé, co thé do luong dugc.

Bala, xay dung ké hoach dau tu, bao tri va nang
cép trang thiét bi CNTT: uu tién dau tu phong hoc
con han ché thiét bi. Xay dung 10 trinh nang cép
pht hop diéu kién tai chinh; Bao dam thiét bi hoat
dong 6n dinh, lién tuc.

Bén 13, xay dung ké hoach bdi dudng nang lyc
CNTT cho GV mdt cach bai ban: ndi dung tap
huin theo mirc d6: co ban — nang cao — chuyén
sau; Két hop tap huan tap trung voi ty bdi dudng
c¢6 hudng dan c6 danh gia két qua bodi dudng.

Nam la, xay dyng ké hoach kiém tra, danh gia
dinh ky va diéu chinh ké hoach kip thoi dya trén
két qua danh gia va thuc tién trién khai.

- Ké hoach mua sam va dau tu trang thiét bi
CNTT: xac dinh 15 s6 luong, ching loai thiét bi,
Vi tri lép dat va dy toan kinh phi phu hop véi diéu
kién cua nha truong.

- Ké hoach boi dudng ning lyc CNTT cho
GV: xdy dung ndi dung bdi dudng phu hop,
khuyén khich céc t6 chuyén moén xiy dung
ké hoach giang day tich hgp CNTT, gop phan
thuan 1¢i cho viéc b tri thoi khoa biéu, quan 1y
thiét bi va trién khai giang day hiéu qua.

- Ké hoach huy dong va stir dung nguén nhan luc,
tai chinh: can ctr nhu cau thuc té dé dé xuat kinh phi
tir ngan sach, ngudn xa hoi hoa va sy hd trg cia cac to
chirc, c4 nhan nham dam bao tinh bén ving.

- K& hoach bao tri, nang cap thiét bi CNTT:
xdy dung ké hoach dinh ky bao dudng, thay thé
thiét bi hu hong, dy phong kinh phi nhim dam
bao hé théng CNTT van hanh 6n dinh, lién tuc
phuc vu day hoc.

Xac dlnh rd muc tiéu, ndi dung, phuong phap,
cach thie to chirc, thoi gian trién khai va co ché
kiém tra — danh gia pht hop.

2.3.3. Bién phdp 3: T6 chirc nguon luc quan
ly hoat dong ung dung CNTT trong day hoc o
Truwong Trung hoc phé théng Tran Vin Bay, xd
Phii Léc, thanh phé Can Tho

Thir nhat, t6 chtrc, kién toan b may quan 1y
CNTT trong nha truong: Thanh 1ap Ban chi dao
hodc T phu trach CNTT; Quy dinh 1o chure néng,
nhiém vu, quyén han; C6 co ché phéi hop véi cac
t6 chuyén mon.

Tht hai, quy hoach va dau tu co s& vat chat
CNTT mot cach déng bo: Trang bi du thiét bi
day hoc sb; Ting cuong két ndi Internet on
dinh; Xay du:ng phong hoc thong minh theo
diéu kién thyc té.

Thir ba, tang cudong quan ly viéc su dung va
bao tri thiét bi CNTT: X4y dung quy ché sir dung;
Co6 ngudi phu trach theo doi, bao tri dinh ky; Khai
thac thiét bi hiéu qua, tranh lang phi.

Thir tu, bdi dudng nang luc CNTT cho ddi ngii
GV va CBQL: T chtc tap huan theo nhu cau va
trinh do; Khuyén khich tu hoc, tu bdi dudng; Tao
diéu kién dé GV tham gia cac khoa hoc truc tuyén.

Thtr nam, xay dung, phét trién va khai thac kho
hoc lidu s6 cua nha truong: Ngan hang bai giang
dlen tir; He thong tai liéu tham khao, dé kiém tra
s6; Chia sé hoc liéu gitlra cac td chuyén mon.

Thir sau, huy dong ngudn luc xa hoi hoa: Tranh
tht hd tro tir dia phuong, doanh nghiép, cyu hoc
sinh; Str dung minh bach, ding muc dich.

2.3.4. Bién phap 4: Déi méi chi dao hoat dong
ung dung CNTT trong day hoc ¢ Truong Trung
hoc phé théng Tran Vin Bay, xa Phii Léc, thanh
phé Can Tho

Tang cudng vai tro 1anh dao, chi dao xuyén
sudt ciia Ban Giam hiéu. Khéc phuc tinh trang
mot sd ndi dung chi dao con chua déng déu, dic
biét 1a chi dao d6i moi thiét ké bai giang va bao
dam co s& vat chat CNTT.

- Hi¢u trudng gilr vai tro trung tam trong chi
huy, giam sat, hd trg, tao dong luc d6i méi, ddng
thoi kiém tra, danh gia thuong xuyén dé bao dam
hoat dong ing dung CNTT thuc hién ding dinh
hudng va dat hiéu qua.

- Chi dao d6i méi thiét ké bai giang co ung
dung CNTT

- Hiéu trudng chi dao xay dung ngan hang dé
kiém tra, t6 chirc kiém tra — danh gia bang phan
mém dé bao dam tinh khach quan va chinh xéc
theo tinh than d6i méi danh gia hoc sinh phd thong

- Chi dao bao dam diéu kién co s& vat chat
phuc vu ing dung CNTT

- Chi dao dam bao ngudn nhén lyc trong trién
khai tmg dung CNTT

Mot 1a, ddi méi phuong thic chi dao theo
hudng cu thé hoa, sat thuc tién: Chi dao gén voi
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dac thu ting to chuyén mon; C6 muc tiéu, chi tiéu
10 rang.

Hai 13, chi dao d6i mdi thiét ké bai giang va
t6 chirc day hoc gan v6i CNTT: Yéu cau mdi to
chuyén mén c6 ké hoach riéng; Sir dung bai giang
30, 16p hoc truc tuyén, hoc tap két hop.

Ba 13, chi dao d6i méi kiém tra— dénh gié bang
CNTT: Xay du:ng ngan hang dé thi s6; TO chirc
kiém tra tryc tuyén khi can thiét.

Bén 14, chi dao day manh sinh hoat chuyén mon
trén moi truong sb: Chia sé bai giang, tai nguyén
day hoc; Sinh hoat chuyén mon truc tuyén.

Niam 13, ting cudng dong vién, khuyén khich,
khen thudng kip thoi.

2.3.5. Bién phdp 5: Téang cuong kiém tra, danh
gid hoat dong vung dung CNTT trong day hoc o
Truwong Trung hoc phé théng Tran Vin Bay, xd
Phii Léc, thanh phé Can Tho

Bao dam hoat dong tmg dung CNTT dién ra
thuc chat, hiéu qua. Khiac phuc han ché: hoat dong
kiém tra, danh gia con chua siu, chua thudng xuy-
én, chua gén chat voi dit liéu sb.

Xay dung bo tiéu chi kiém tra, danh gia tmg
dung CNTT; ti€u chi rd rang, cu thé, phu hop thyce
tién. Kiém tra dinh ky va dot Xuét viéc ung dung
CNTT trong day hoc. Banh gia su phu hgp gitta
ké hoach — thyrc hién — két qua. Thu thap phan hoi
da chiéu tir GV, hoc sinh, phy huynh. Ung dung
phan mém quan 1y dit lidu trong danh gia. Rut
kinh nghiém va diéu chinh kip thoi sau kiém tra.
bao gdom cac nodi dung;

(1) Xay dung chuan kiém tra viéc ing dung
CNTT,

(2) Kiém tra mirc d6 phu hop giita ké hoach
tmg dung CNTT va muc tiéu dé ra.

(3) Kiém tra hiéu qua sir dung thiét bi, phan
mém, Internet.

(4) béanh gia mirc d¢ khai thac va su dung
CNTT trong giang day, hoc tap va quan ly.

(5) Thu thap phan hdi tr GV, hoc sinh,
phu huynh.

(6) D& xuat giai phap diéu chinh nhiam nang
cao hi¢u qua tng dung CNTT.

III. KET LUAN

Ung dung cong nghé thong tin trong day hoc 1a
yéu cau tat yéu trong qué trinh d6i méi gido duc va
dao tao hién nay, dong thoi 1a mot trong nhiing noi
dung trong tim ctia chuyén dbi s6 gido duc. Hiéu
qua tng dung CNTT trong day hoc phu thude rat
16n vao cong tac quan ly cia nha truong, dac biét
la vai tro dinh hudng, td chirc, chi dao va kiém
tra — danh gid cia doi ngli can bd quén ly. Trén co
s& nghién curu 1y ludn, khao sat va phan tich thuc
trang quan ly hoat dong tmg dung CNTT trong
day hoc ¢ Truong Trung hoc phd théng Tran Vin
Bdy, xa Phu Loc, thanh phé Can Tho, cho théy:
cong tac quan ly ing dung CNTT cua nha truong
da dat dugc nhitng két qua nhat dinh, thé hién qua
su quan tam chi dao cua Ban Gidm hi¢u, nhan thirc
turong ddi tich cuc cua doi ngii gido vién va budce
dau hinh thanh nén tang cho qua trinh chuyén d6i
s0. Tuy nhién, bén canh nhiing két qua dat dugc,
van con ton tai nhitng han ché vé lap ké hoach, t6
chirc ngudn lyc, bdi dudng nang lyc sd cho gido
vién, ha tang k¥ thuat CNTT va cong tac kiém
tra, danh gia. Tu thuc trang do, tac gia da dé xuit
ndm bién phap quan 1y hoat dong timg dung CNTT
trong day hoc. Céac bién phap dugc xay dung dua
trén co s¢ 1y ludn quan 1y gido duc, bam sat thyc
tién ctia nha trudng, co tinh kha thi va phu hgp véi
yéu cau d6i mai gido duc phd thong hién nay. Viéc
trién khai dong bo cac bién phap trén s& gop phan
nang cao hi€u qua quan ly hoat déng ung dung
CNTT trong day hoc, thiuc day dm md&i phuong
phap day hoc, phat trién nang luc sé cho gido vién
va hoc sinh, qua d6 nang cao chit lugng giao duc
ctia nha truong. Két qua nghién ctru khong chi c¢6
¥y nghia thyc tién ddi véi Truong Trung hoc phd
thong Tran Vin Bay ma con c6 thé tham khao,
van dung cho cac truong trung hoc phd thong cé
diéu kién twong dong trong qua trinh thyc hién
chuyén doi sb giao duc.
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