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Tom tit: Trong boi canh chuyén doi s gido duc dai hoc, viéc quan Iy hiéu qua hoat dong boi duéng ning luc s6 cho
déi ngii gidng vién giik vai tro then chét, gop phan nang cao chdt long ddo tao va hiéu qua quan 1y nha treong. Trén co so
két qua nghién ciru thiee trang quan Iy hoat déng boi dwdng nang luc sé cho gidng vién tai cdc truong dai hoc trén dia ban
phuwong Linh Xudn, Thanh phé Ho Chi Minh, bai béo nay dé xuat hé thong bién phdp quan 1y nham nang cao hiéu qua boi
dudng ndng luc s6 cho gidng vién trong giai doan hién nay. Céc bién phap dwoc xdy dung theo tiép cin chirc ndng quan
Iy, bao gom néng cao nhan thicc cua can bo quan ly va giang vién; hoan thién cong tac lap ké hoach theo nhu cau thuc
tién; doi méi hinh thirc t6 chire boi dudng theo hwéng linh hoat, da dang; tang cwong vai tro chi dao ciia can bé quan ly;
ndng cao hiéu qua kiém tra, danh gia, va bdo dam cdc diéu kién hé tro cho quan Iy hoat dong boi dwéng ndng luc sé. Viéc
trién khai dong bg cdc bién phdp nay duwoc ky vong sé gép phdn khdc phuc nhﬁ’ng han ché d@a dwoe chi ra tiv thuc trang
nghzen curu, qua do ndng cao hiéu qua qudn 1y hoat déng boi dwdng nang lic s6 cho giang vién cdc trwong dai hoc trong
boi canh chuyén doi so.

Tir khéa: bién phdp quan ly; boi duong ning luc sé; giang vién dai hoc; phiong Linh Xudn; chuyén déi sé gido duc.

MANAGEMENT MEASURES FOR DEVELOPING DIGITAL COMPETENCE
AMONG UNIVERSITY LECTURERS IN LINH XUAN WARD, HO CHI MINH CITY

Abstract: In the context of digital transformation in higher education, effective management of digital competence
development activities for university lecturers plays an important role in improving teaching quality and institutional
management effectiveness. Based on the results of a previous study on the current situation of managing digital competence
development activities for lecturers at universities in Linh Xuan Ward, Ho Chi Minh City, this paper proposes a system of
management measures to enhance the effectiveness of these activities. The proposed measures are developed according
to the management function approach and focus on raising awareness of administrators and lecturers, improving planning
basedon practical needs, innovating training organization in a flexible manner, strengthening managerial divection, enhancing
inspection and evaluation, and ensuring necessary supporting conditions. The synchronous implementation of these measures
is expected to address existing limitations and improve the effectiveness of managing digital competence development activities
foruniversity lecturers in the context of digital transformation.
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I. GIOI THIEU
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Trong bdi canh chuyén doi sb gido duc dai hoc,
phat trién ning luc sé cho d6i ngii giang vién dugc
xem 1 y8u cau tat yéu nhiam dap ing d6i méi phuong
phap day hoc, quan 1y va nang cao chat lugng dao
tao. Theo UNESCO (2018), ning luc s cia giang
vién khong chi gidi han ¢ kha nidng sit dung cong
nghé thong tin ma con bao gdm ning lyuc tiép can,
quan ly, khai thac va sang tao tri thic trong moi
truong sb mot cach hi€u qua, an toan va co6 trach
nhiém. Quan diém nay dit ra yéu cau cac co so gido
duc dai hoc phai td chire boi dudng nang luc s6 cho
giang vién mot cach bai ban va c6 hé thong.

Tir goc dd quan 1y gido duc, nhiéu nghién ctru
khang dinh rang hiéu qua cua hoat dong bdi dudng
phu thudc truc tiép vao cong tac quan ly, dac biét 1a
viéc thuc hién déng bd cac chirc nang 1ap ké hoach,
td chirc thuc hién, chi dao va kiém tra, danh gia theo
Nguyén (2012); Dang (2015). Luat Giao duc

(2019), Nghi quyét s6 29-NQ/TW (2013) va Quyét
dinh s6 749/QD-TTg (2020) da nhan manh yéu cau
ting cudng tmg dung cong nghé va phat trién ning
luc sb cho doi ngi nha gido, tao co so phap 1y cho
viéc quan 1y hoat dong bdi dudng ning luc sb trong
cac co so giao duc dai hoc.

Trén thuc té, cac truong dai hoc trén dia ban
phuong Linh Xuén, Thanh phé HO Chi Minh - khu
vuc tap trung nhiéu co s& giao duc dai hoc - da
trién khai nhiéu hoat dong bdi dudng ning luc sd
cho giang vién. Tuy nhién, két qua nghién ctru thyc
trang cho thiy cong tac quan 1y hoat dong nay vin
con nhitng han ché, dic biét & khau 1ap ké hoach, to
chitc thuc hién va kiém tra, danh gia sau boi dudng.
Do d6, viéc nghién ctru va dé xuit cac bién phap
quéan 1y hoat dong bdi dudng ning luc s cho giang
vién céac truong dai hoc tai phuong Linh Xuén la
can thiét, nham gop phan nang cao hiéu qua quan ly
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va dap tng yéu cau chuyén doi sb gido duc dai hoc
trong giai doan hién nay.

II. COSO LY LUAN

Viéc dé xuét cac bién phap quan Iy hoat dong boi
dudng ning luc s cho giang vién cac trudng dai
hoc & phudng Linh Xuan, Thanh phd H6 Chi Minh
dugc xay dung trén co s két hop giira 1y luan quan
1y gido duc, cac dinh huéng chinh sach vé chuyén
d6i sb trong gido duc dai hoc va két qua nghién ctru
thuc tién.

Vé co so 1y luan, quan 1y hoat dong bdi dudng
nang lyc s6 cho giang vién can dugc thyc hién dong
bo thong qua cac chirc nang quan 1y co ban gdm
lap ké hoach, to chtrc thuc hién, chi dao va kiém
tra, danh gia, nhdm bao dam tinh hé théng va hiéu
qué ctia qua trinh boi dudng (Nguyén, 2012; Tran,
2021). Hiéu qua quan ly chi dugc nang cao khi cac
chirc nang nay duoc trién khai thong nhat, gan véi
muc tiéu phat trién nang lyc nghé nghiép cua giang
vién trong bdi canh chuyén dbi so.

Vé co so phap 1y, Luat Giao duc (2019), Nghi
quyét s6 29-NQ/TW (2013) vé d6i méi cin ban,
toan dién gido duc va dao tao, Quyét dinh sb 749/
Qb-TTg (2020) vé Chuong trinh Chuyén ddi sd
qudc gia cfmg cac quy dinh cia Bo Gido duc va bao
tao vé chuan nghé nghlep glang vién dai hoc da xac
1ap yéu cau phat trién ning luc s va ting cuong tmg
dung cong nghé trong gidng day va quan ly glao duc
dai hoc. Day la nhiing can cir quan trong dé cac co
sO gido duc dai hoc td chirc va quan 1y hoat dong boi
dudng ning luc sé cho doi ngii giang vién.

Vé co s thyc tién, két qua nghién ctru cho thiy
cong tac quan 1y hoat dong bdi dudng ning luc sd
cho giang vién tai cac truong dai hoc ¢ phuong Linh
Xuéan da duoc trién khai theo cac chiic nang quan
1y nhung mirc d6 thyc hién con chua dong déu giira
cac khéu, ddc biét 1a khau kiém tra, danh gia va diéu
chinh sau bdi dudng. Thyc tién nay dit ra yéu cau
can c6 cac bién phap quan Iy phu hop, kha thi, gin
véi didu kién cu thé cua dia phuong va dac thu cua
cac co so giao duc dai hoc trén dia ban.

Trén co s& d6, cac bién phap quan ly dugc dé
xudt trong bai bdo nham khic phuc nhitng han ché
néu trén, dong thoi nang cao hiéu qua quan 1y hoat
dong boi dudng nang lyc s6 cho giang vién, dap ing
yéu cau chuyén doi sé giao duc dai hoc trong giai
doan hién nay.

III. CAC BIEN PHAP QUAN LY

3.1. Nang cao nhan thirc ctia can by quan ly
va giang vién vé tim quan trong cia bdi duong
ning lye sb

3.1.1. Muc tiéu cua bién phap
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Nang cao nhéan thirc cia can bd quan ly va glang
vién vé vai tro, y nghla cua b01 dudng nang luc so
trong bdi canh chuyen ddi s gido duc dai hoc, qua
do6 tao su théng nhét trong nhan thirc va hanh dong,
lam tién dé cho viéc trién khai hiéu qua cac hoat
dong bdi dudng ning luc sb tai cac co so gido duc
dai hoc.

3.1.2. Noi dung va cach thirc thuc hién

Cén bo quan 1y cac truong dai hoc can to chic
tuyén truyén, pho bién cac chi truong, chinh sach
ctia Pang va Nha nudc vé chuyén ddi sé gido duc va
phat trién nang luc sé cho ddi ngii giang vién thong
qua céc hoi nghi, hoi thao, sinh hoat chuyén mon va
hé thdng truyén thong nodi bd. Pong thoi, 1ong ghép
noi dung vé vai trd ctia nang luc sd va yéu cau boi
dudng nang luc s6 vao cac bubi sinh hoat khoa, bd
mon nham gitp giang vién nhan thirc 16 mdi quan
hé giita nang luc s6 v6i ddi moi phuong phap day
hoc, nghién ctru khoa hoc va quan 1y dao tao. Bén
canh d0, can phat huy vai trd néu guong ctia doi ngii
can b quan 1y va giang vién nong cdt trong viée
g dung cong nghé va tham gia cac hoat dong bodi
dudng ning luc sb.

3.1.3. Diéu kién thuc hién

Nha trudong can cé su chi dao thong nhét cua
linh dao, bao dam thoi gian, kinh phi va diéu kién
t6 chirc cac hoat dong tuyén truyen nang cao nhan
thirc; ddng thoi xay dung co ché khuyén khich, tao
dong lyc dé giang vién chu dong tham gia cac hoat
dong bdi dudng ning luc sb.

Bién phap nay gbp phan tao sy chuyén bién tich
cuc trong nhan thirc ciia can by quan ly va giang
vién, nang cao tinh than trach nhiém, tinh chu dong
va su d@)ng thuan trong trién khai hoat dong boi
dudng ning luc sb, qua d6 tao nén ting quan trong
cho viéc thuc hién hi¢u qua cac bién phap quan ly
tiép theo.

3.2. Hoan thi¢n cong tac lap ké hoach bdi
dudng ning luc sé cho gidng vién theo nhu cau
thue tién

3.2.1. Muc tiéu cua bién phap

Néng cao chat luong cong tac lap ké hoach boi
dudng nang luc sd cho giang vién, bao dam ké
hoach dugc xay dung sat véi thuc trang nang luc $0,
dap ing nhu cau thuc tién cta giang vién va phu hop
véi diéu kién cu thé cua ting co so gido duc dai hoc.

3.2.2. Noi dung va cdach thirc thuc hién

Trén co s& danh gia thuc trang nang lyc s6 cua
glang vién, can bd quan 1y can t6 chirc khao sat nhu
cau boi duO’ng theo tirng nhom d6i tuong, khoa va
bd moén nham xéac dinh rd ndi dung boi dudng wu
tién. K& hoach bdi dudng can dugc xdy dung theo
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hudng cu thé hoa muc tiéu, ndi dung, hinh thtrc, thoi
gian va 1¢ trinh thyc hién; déng thoi g'fm v6i chién
luge chuyén dbi sé va ké hoach phat trién doi ngii
giang vién cua nha truong. Qua trinh xay dung ké
hoach can c6 sy tham gia cua giang vién dé tang tinh
kha thi va sy dong thuan trong qua trinh trién khai.

3.2.3. Diéu kién thuc hién

Nha truong can c¢6 doi ngil can bd quan 1y co
hiéu biét vé chuyén d6i sb va ning luc s; hé théng
cong cu, tidu chi danh gia ning luc s6 phu hop;
ddng thoi bao dam su phdi hop chit ché giira cac
don vi chirc nang trong qué trinh xay dung va trién
khai ké hoach.

Bién phéap nay gdp phan nang cao tinh khoa hoc
va kha thi ctia cong tac 1ap ké hoach, gitp hoat dong
boi dudng nang luc s duoc trién khai c6 trong tam,
dﬁng nhu cau, tir ¢ nang cao hiéu qua quan ly va
chat luO’ng bdi dudng ning luc sé cho giang vién.

3. 3 Poi méi hinh thire t6 chire bdi dudng ning
Iire s6 cho gidng vién theo hwéng linh hoat, da dang

3.3.1. Muc tiéu cua bién phap

Da dang héa hinh thirc t6 chirc bdi dudng ning luc
s6 nham dap tmg nhu cau, diéu kién va dic diém nghé
nghiép cua ddi ngii giang vién, qua d6 nang cao murc do
tham gia va hiéu qua cta hoat dong bdi dudng.

3.3.2. Noi dung va cach thurc thuc hién

Céc truong dai hoc can t6 chirc bdi dudng ning
luc s6 theo hudng két hop linh hoat giita bdi dudng
tap trung, bdi dudng truc tuyén va ty bdi dudng
c6 hudng dﬁn Tang cu'(‘)‘ng trién khai cac khoa bdi
duong ngan han, chuyen dé gin VO‘l tung ndi dung
cu thé cta ning lyc s6 va yéu cau thyc tién giang
day, nghién ctru khoa hoc. Pong thoi, xdy dung va
duy tri cac cong dong hoc tap s6, nhom chuyén mon
nhim tao diéu kién dé giang vién trao ddi, chia sé
kinh nghiém va hd tro 1an nhau trong qué trinh tng
dung cong nghé. Noi dung bdi dudng ning lyc sd
cling can duogc 1dng ghép vao cac hoat dong chuyén
moén thuong xuyén nhu sinh hoat khoa, hdi thao
chuyén dé.

3.3.3. Diéu kién thuc hién

Nha truong can bao dam ha tang cong nghé
thong tin va nén tang hoc tap truc tuyén 6n dinh; c6
d6i ngii giang vién, chuyén gia hd trg phu hop; dong
thoi bd tri thoi gian to chire cac hoat dong bdi dudng
mot cach linh hoat, tao diéu kién thuén loi cho giang
vién tham gia.

Bién phap nay gop phan khic phuc han ché
vé hinh thic bdi dudng con don di¢u, tao moi
truong hoc tap linh hoat va thuan lgi cho giang
vién, tir d6 nang cao hiéu qua boi dudng ning luc
s6 trong thuc tién.

3.4. Tang cwong vai tro chi dao cia can bg
quan ly trong quan 1y hoat déng bdi duwdng ning
lwe s0

3.4.1. Muc tiéu cua bién phap

Phat huy vai tro trung tdm cua can by quan ly
trong viéc diéu hanh, phéi hop va hd trg trién khai
céc hoat dong bdi dudng ning luc s cho giang vién,
bao dam tinh dong bd va hiéu qua trong qué trinh
thue hién.

3.4.2. Noi dung va cach thirc thuc hién

Cén b quan 1y can cu thé hoa cac chii truong, ké
hoach bdi dudng ning lyc s6 thanh cac quyét dinh
va van ban chi dao 1 rang, thong nhat; phan cong
trach nhiém cu thé cho cac don vi, ¢ nhan lién quan
trong to chtrc thyc hién. Dong thoi, ting cudng vai
tro diéu phdi, phdi hop giira cac phong, ban chuc
nang, khoa, bd mon va cac lyc luong lién quan nham
bao dam hoat dong bdi dudng duoc trién khai dong
bg, dung tién do. Bén canh do, can bd quan ly can
kip thoi ho trg, huéng dan va ap dung céac hinh thirc
khuyén khich, dong vién phit hgp nham tao dong luc
cho giang vién tich cuc tham gia bdi dudng va tu boi
dudng ning luc sb.

3.4.3. Diéu kién thuc hién

Nha truong can co sy quan tdm, chi dao thong
nhét cta lanh dao; co ché phédi hop 13 rang gitra cac
don vi; cing véi chinh sach khuyén khich, dong
vién phu horp d6i véi giang vién trong tham gia cac
hoat dong boi dudng nang luc sb.

Bién phap nay gép phan ning cao hiéu qua chi
dao, diéu hanh hoat dong boi dudng nang luc $0,
bao dam sy théng nhét gitta ké hoach va to chuc
thyc hién, tir d6 nang cao chét lugng quan ly hoat
dong bdi dudng ning luc sb cho giang vién.

3.5. Nang cao hiéu qua kiém tra, danh gia hoat
dong boi dudng ning lwe sé cho giang vién

3.5.1. Muc tiéu cua bién phap

Nang cao hiéu qua cong tac kiém tra, danh gia
nhiam kip thoi diéu chinh, cai tién va nang cao
chét luong hoat dong boi dudng nang luc sb cho
giang vién.

3.5.2. Noi dung va cach thirc thuc hién

Céan bd quan 1y can xdy dung ké hoach kiém
tra, danh gia hoat dong boi dudng ning luc sé mot
cach cy thé, phu hop v6i muc tiéu va ndi dung boi
dudng cua ting giai doan. Viéc kiém tra, danh gia
can dugc thuc hién thuong xuyén va toan dién, két
hop giita danh gia trudc, trong va sau bdi dudng;
gitra danh gia dinh lugng va dinh tinh; gilra ty danh
gia cua gidng vién va danh gia cta can bg quan ly.
Két qua kiém tra, danh gia can duoc sir dung lam
can cir dé diéu chinh ké hoach, noi dung va hinh
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thirc bdi dudng, dong thoi gin voi cong tac thi dua,
khen thuong va danh gia mirc d6 hoan thanh nhi¢m
vu cua giang vién.

3.5.3. Diéu kién thuc hién

Nha trudng can xay dung hé thong tiéu chi va
cong cu danh gia phu hop voi yéu cau phat trién
nang luc sb; c6 doi ngli can by quan ly dud nang
luc chuyén mén; dong thoi bao dam su phdi hop
va tham gia tich cuc cua gidng vién trong qua trinh
danh gia.

Bién phap nay gop phan khic phuc nhitng han
ché trong cong tac kiém tra, danh gia hién nay, phat
huy vai tro diéu chinh va ning cao chit lugng boi
dudng, qua d6 hoan thi¢n chu trinh quan ly hoat
dong bdi dudng ning luc sb cho giang vién.

3.6. Bao dam cac diéu kién hd tro cho quan ly
hoat dong boi dudng niing luc so

3.6.1. Muc tiéu cua bién phap

Bao dam céac diéu kién vé co so vat chét, ha tﬁng
cong nghé, kinh phi va co ché hd trg nham nang cao
hiéu qua quan 1y hoat dong bdi dudng ning luc sd
cho giang vién.

3.6.2. Noi dung va cach thirc thuc hién

Céc truong dai hoc can quan tim dau tu, nang
cép ha ting cong nghé thong tin, bio dam hé thong
mang, thiét bi va cac nén tang s phuc vu hiéu qua
cho hoat dong bdi dudng va tu bdi dudng ning luc
sd ctia giang vién. B4 tri kinh phi hop 1y cho cac hoat
dong bodi dudng; xay dung co ché khuyén khich, hd
tro giang vién tham gia céc khéa bdi dudng trong va
ngoai nha trudng. Pdng thoi, tang cuong lién két,
hop tac véi cac co so dao tao, to chirc, doanh nghiép
¢6 thé manh vé chuyén doi sd va phat trién ning luc
s6 nham da dang hoa ngué)n luc hd tro.

3.6.3. Diéu kién thuc hién

Can co su quan tam, dau tu cta lanh dao nha

truong, ngudn luc tai chinh phu hop, cung voi sy
hd tro tir cac co quan quan 1y va cac ddi tac lién két.

Bién phap nay tao nén tang vat chat va cac diéu
kién can thiét dé trién khai ddng bd cac bién phap
quan 1y hoat dong boi dudng ning luc sd, qua dé
g6p phan nang cao chét lwong va hiéu qua boi dudng
nang lyc sd cho giang vién trong bdi canh chuyén
ddi sb gido duc dai hoc.

IV. KET LUAN

Trong bdi canh chuyén dbi s gido duc dai hoc
dang dién ra manh mé&, quan 1y hoat dong boi dudng
ning lyc sd cho doi ngii giang vién tré thanh yéu
cau tit yéu nham bao dam chit luong dao tao va
hi€u qua quan tri nha truong. Trén co s phan tich
thyc trang quan 1y hoat dong bdi dudng nang luc sb
cho gidng vién tai cac truong dai hoc & phuong Linh
Xuan, Thanh phé H6 Chi Minh, nghién ctru da xac
dinh rd nhitng vu diém, han ché va nguyén nhén chu
yéu trong cong tac quan Iy hién nay. Tir d6, bai bao
dé xuat hé théng sau bién phap quan 1y duoc xdy
dung theo tiép can chirc nang quan 1y, bao dam tinh
logic, tinh ké thira va phu hop véi diéu kién thuc
tién. Piém nhin cua hé thdng bién phap 1a 1am rd
vai tro trung tim cua can bd quan 1y, gin két chat
ché gitra lap ké hoach, t6 chirc thuc hién, chi dao va
kiém tra, danh gia, ddng thoi chi trong bao dam cac
didu kién hd tro can thiét. Cac bién phap khong chi
¢6 ¥ nghia vé mat 1y ludn trong viéc cu thé hoa quan
1y bdi dudng ning luc sb cho giang vién, ma con cé
gia tri thuc tién, c6 kha niang van dung linh hoat tai
cac co so gido duc dai hoc co diéu kién tuong déng.
Tuy nhién, nghién ctru van con nhiing gi6i han nhat
dinh vé pham vi khao sat va diéu kién trién khai, do
do6 két qua nghién ctru can tiép tuc dugc kiém ching
va bo sung thong qua cac nghién ctru tiép theo trén
quy mo rong hon.
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