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Tom tat Trong béi canh toan cau héa va héi nhdp quoc té, TzengAnh giir vai tro quan trong trong viéc ndng cao nang
luc giao tiép va chdt hrong nguon nhan lyc. O bdc trung hoc pho thong, day hoc mon Tzeng Anh khéng chi nham trang bi
kién thirc ngon ngw ma con hwéng tGi phat trién nang liee giao tiép va kha néing hoc tdp suot doi cho hoc sinh. Tuy nhién,
thuc tién tai mét s6 trm)’ng THPT 6 Thanh phé Ho Chi Minh cho thdy chat wong day hoc con chua dong déu, viéc doi moi
phuwong phap va kzem tra, ddnh gid theo dinh hwéng phdt trién nang lyc chiea dat hiéu qua mong muon. Mot trong nhbmg
nguyén nhan chu yéu la cong tac quan Iy hoat dong day hoc mon Tleng Anh chiea thiee sw dong bé va phit hop véi diéu kién
thuec tien. Trén co so do, bai bao phan tich thuc trang va dé xudt hé thong bién phdp quan Iy nham ndng cao hiéu qua quan
Iy va chdt lwong day hoc mén Tiéng Anh trong boi canh déi méi gido duc hién nay.

Tir khéa: Hoat dong day hoc, mén Tiéng Anh, bién phdp qudn Iy, Truong trung hoc phé thong; Thanh phé Ho Chi Minh

MANAGEMENT MEASURES FOR THE TEACHING OF ENGLISH
AT UPPER SECONDARY SCHOOLS IN SEVERAL WARDS OF HO CHI MINH CITY

Abstract: In the context of globalization and international integration, English plays an important role in enhancing
communication competence and improving the quality of human resources. At the upper secondary level, English language
teaching aims not only to provide students with basic linguistic knowledge but also to develop their communicative competence
and lifelong learning skills. However, practical evidence from several upper secondary schools in Ho Chi Minh City indicates
that the quality of English teaching remains uneven, while innovations in teaching methods and assessment based on a
competency-oriented approach have not yet achieved the expected effectiveness. One of the main reasons lies in the fact
that the management of English teaching activities has not been sufficiently systematic or well aligned with actual school
conditions. On this basis, the paper analyzes the current situation and proposes a set of management measures to improve
managerial effectiveness and enhance the quality of English language teaching in the context of ongoing educational reform.
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I. PAT VAN PE
Trong xu thé toan cau hoa va hoi nhap quoc té
sdu rong, Tiéng Anh ngdy cang khing dinh vai tro

Phan bign: 18.01.2026 Duyét dang: 23.01.2026

dung Tiéng Anh vao thuc tién ctia mot bo phan
hoc sinh con han ché. Mot trong nhitng nguyén

1a cong cu giao tiép quan trong, gop phan nang
cao nang lwc hoi nhap va chit luong nguon nhan
luc qubc gia. Nhan thuce duoc tam quan trong do,
DPang va Nha nude Viét Nam dd ban hanh nhiéu
chu trwong, chinh sach nhim do6i méi cin ban,
toan di¢n giao duc va dao tao, trong d6 day hoc
ngoai ngir, dac bi¢t la Tiéng Anh, duoc xac dinh l1a
mot nhiém vu trong tdm cua gido duc phé thong.
O bac trung hoc pho thong, mén Tiéng Anh khong
chi gitip hoc sinh phat trién ning luc ngdn ngit ma
con tao nén tang cho viéc tiép can tri thac, cong
ngh¢ va hoc tap subt doi. Tuy nhién, thuc tién day
hoc mén Tiéng Anh tai cac truong trung hoc phd
thong hién nay van con nhiéu bat cap. Chit luong
day hoc giita cac trudng chua dong déu; viée doi
méi phuong phap day hoc va kiém tra, danh gia
chua dat hiéu qua nhu mong doi; nang lyc van
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nhan quan trong dan dén tinh trang trén 1a cong
tac quan 1y hoat dong day hoc mon Tiéng Anh
chua thuc su déng b, thiéu tinh linh hoat va chua
phu hop véi ddc thu cia mén hoc ciing nhu didu
kién thuc té cua timg nha trudng. Tai Thanh phd
Hd Chi Minh — trung tdm kinh té, vin hoa va giéo
duc 16n cua ca nudc — cac truong trung hoc pho
thong & mot sb phuO’ng dang dung trudc yeu cau
ngay cang cao vé chat luong day hoc Tiéng Anh
nham dap tmg muc tiéu dao tao ngudn nhan luc
chét luong cao. Do do, viéc nghién ctru va dé xuat
cac bién phép quan ly hoat dong day hoc mon
Tiéng Anh phu hop v6i bdi canh va diéu kién thuc
tién ctia nha truong 13 hét stc can thiét. Xuat phat
tor yéu cau 1y luan va thyc tién néu trén, dé tai
“Bién phap quan 1y hoat dong day hoc mén Tiéng
Anh tai cac trudong trung hoc phd théng ¢ mot
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s6 phudng Thanh phé HO Chi Minh” duogc thyuc
hién nham gop phan bd sung co so 1y luan va dé
Xuét cac bién phap quan 1y kha thi, gép phan nang
cao hiéu qua day hoc mon Tiéng Anh trong nha
trrong hién nay.

II. NOI DUNG NGHIEN CUU

2.1. Cac khai ni¢ém co ban

2.1.1. Quan ly

Quan ly 1a mot hién tugng xa hoi gén lién véi
sy ra doi va phat trién cua loai ngudi. Khi xa hoi
loai nguoi budce vao giai doan cd su phan cong va
hop tac lao dong, nhu cau diéu phdi va to chire cac
hoat dong tap thé da xuét hién, tir d6 hinh thanh
hoat dong quén 1y. Trong céc to chirc, quan ly giir
vai trd dinh huéng, chi dao, phdi hop va kiém
soat nham st dung hop 1y cac ngudn lyc, bao dam
td chirc van hanh hiéu qua va dat dugc muc tiéu
chung (Robbins va Coulter, 2021). Quan 1y mang
tinh khoa hoc vi dugc xdy dung trén co s& céc
nguyén tac, quy ludt va mo hinh cé thé nghién ctru
va kiém chimg. Pdng thoi, quan 1y ciing 1a mot
nghé thuat bdéi nd doi hoi sy linh hoat, sang tao
va kha ning tmg bién ctia nguoi quan 1y trong cac
tinh huéng thyc tién da dang (Mintzberg, 2017).
Do do, quan ly khong ch1 la tri thirc ly ludn ma con
1a ky nang thyc hanh gan lién véi bdi canh cu the
ctia to chire. Tir gitra thé ky XX, quan 1y duoc tiép
can ¢ goc do thuc tién va hiéu qua hon. Drucker
cho rang quan 1y 1a mot thuc tién, trong d6 ban
chét khong nam & nhén thirc ma ¢ hanh dong, va
gia tri ctia quan ly duoc kiém chimg thong qua
két qua dat dugc (Drucker, 2018, tr. 41). Quan
diém nay nhan manh vai tro ctia hiéu qua va thanh
tich trong danh gia hoat dong quan ly. Theo Daft
(2020) quéan 1y 1a qua trinh dat dén muyc tiéu cua
t6 chirc thong qua viéc lap ké hoach, t6 chirc, 1anh
dao va kiém soat cac nguodn lyc mdt cach hiéu qua
va hi¢u luc. Trong do, hi€u qua (effectiveness) va
hiéu luc (efficiency) dugc xem la hai ti€u chi then
chét trong do luong thanh cong quan 1y.

2.1.2. Quan ly hoat dong day hoc mén Tiéng
Anbh tai truong Trung Hoc Phé Théng

Quén 1y hoat dong day hoc mon Tiéng Anh
dugc hiéu 1a qua trinh t6 chirc, diéu hanh va giam
sat viéc thuc hién muc tiéu, ndi dung va chuong
trinh moén Tiéng Anh & biac THPT, bao dam cho
cac hoat dong day va hoc hudng téi muc ti€u gido
duc cua cép hoc, déng thoi phu hop véi dac diém
ctia timng bai hoc, timg hoc ky va timg ddi tugng
hoc sinh. Theo Hoang Van Van (2020), quéan ly
hoat dong day hoc mon Tiéng Anh can gén chat

v6i yéu cau d6i méi phuong phap giang day, kiém
tra danh gia va phat trién nang lyc giao tiép ngoai
ngit cho hoc sinh. Xét theo tiép can chirc ning,
quéan 1y hoat dong day hoc mén Tiéng Anh dugc
trién khai théng qua bon chirc ning quéan 1y co ban
(Daft, 2020), bao gom:

Tht nhét, lap ké hoach (Planning): Céan bd
quan 1y chi dao gido vién xdy dung ké hoach day
hoc mén Tiéng Anh trén co s chwong trinh do
Bo Gi4o duc va Dao tao ban hanh, dong thoi 1ong
ghép yéu cau doi méi phuong phap day hoc, ing
dung cong nghé thong tin va dinh hudng phat
trién nang lyc hoc sinh.

Thir hai, t6 chic (Organizing): T6 chirc trién
khai cho gido vién thuc hién muc ti€u, ndi dung,
phuong phép, phuwong tién va hinh thirc to chirc
day hoc phu hop; dong thoi phdi hop cac hinh
thie kiém tra, danh gia két qua hoc tap cua hoc
sinh.

Thtr ba, chi dao (Leading): Diéu hanh va hd tro
giao vién trong qua trinh giang day; khuyén khich
d6i moi phu’orng phap day hoc, khai thac hi¢u qua
co s& vat chat, thiét bi va cong ngh¢ day hoc kip
thoi diéu chinh nhung han ché, vudng miac phat
sinh trong thyc tién day hoc.

Thir tw, kiém tra, giam sat (Controlling): Thuc
hién kiém tra, danh gia két qua day hoc mén Tiéng
Anh theo dung quy dinh cia nganh; gidm sét viéc
d6i méi phuong phéap giang day, tmg dung cong
ngh¢ thong tin va muc do phu hop cta hoat dong
day hoc v6i1 muc ti€u chuong trinh.

Nhu véy, quan 1y hoat dong day hoc mén Tiéng
Anh tai truong THPT theo tiép can chic ning
duoc hiéu l1a qua trinh tdc dong c6 muc dich, co
ké hoach va c6 t chirc ciia chii thé quan 1y (ban
giam hiéu, to chuyén mon, td truong bd mon)
dén toan bo hoat dong day cua gido vién va hoat
dong hoc cua hoc sinh, thong qua bdn chirc nang
quan ly co ban: lap ké hoach, t6 chuc thuc hién,
chi dao — diéu hanh va kiém tra — danh gia. Qua
trinh nay nham bao dam chat luong, hiéu qua va
su phat trién nang lyc ngoai ngir cua hoc sinh theo
muc tiéu gido duc pho thong hién hanh, dong thoi
huéng toi viée toi wu hoa toan by quy trinh day
hoc dé moén Tiéng Anh thyc sy tré thanh cong cu
giao tiép thiét thyc cta hoc sinh trong bbi canh hoi
nhap quéc té.

2.2. Téng quan thuc trang quan 1y hoat déng
day hoc mén Tiéng Anh tai cdc trwong Trung
hoc Phé Théng ¢ mét sé phwong Thanh Phé
H6 Chi Minh.
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Trén co s& tong hop két qua khao sat va phan
tich thyc trang, c6 thé khai quat ring cong tac
quén 1y hoat dong day hoc mén Tiéng Anh tai cac
truong THPT & mot s6 phuong Thanh phd Ho Chi
Minh d4 dat dugc nhiing két qua nhat dinh nhung
van con ton tai khong it han ché.

Vé mit manh, hoat dong quan ly duoc trién
khai twong d6i dong bd va c6 nén nép, thé hién
qua viéc thuc hi¢n day du cac khau co ban nhu
xay dung ké hoach, t& chirc thuc hién chuong
trinh, chi dao d6i méi phuong phap, kiém tra —
danh gia va bao dam diéu kién day hoc. Muyc tiéu
va ndi dung day hoc nhin chung bam sat dinh
huéng Chuong trinh GDPT 2018, ch trong phat
trién nang lyc va duy tri cic kién thirc, k§ ning
nén tang cho hoc sinh. Doi ngii gido vién ¢6 pham
chat nghé nghiép va nang luc chuyén mon kha tot,
chu dong tng dung cong nghé thong tin va khai
thac hoc lidu trong giang day. Co s& vat chat va
phuong tién day hoc co ban dap tng yéu cau, gop
phan hd tro d6i méi hoat dong day hoc.

Tuy nhién, cong tac quan Iy van con nhitng han
ché nhu: viéc trién khai day hoc theo dinh hudng
phat trién nang lyc, ddc biét 1a nang luc giao tiép
va dinh hudéng nghé nghiép, chua that sy hi¢u qua;
cac k¥ nang nghe — n6i va phuong phap day hoc
tich cuc chwa dugc to chirc thuong xuyén; hinh
thtrc day hoc con nang vé trén 16p, thiéu cac hoat
dong trai nghiém va ngoai khéa. Cong tac kiém
tra, danh gia chua gin chat v6i phan hdi va didu
chinh day hoc; nang lyc gido vién trong thiét ké
va danh gia nang lyc con chua dong déu. Nhimng
han ché nay xuét phat tir nang luc quan ly, ap luc
chuong trinh, diéu kién t6 chirc va yéu cau thi cir
hién hanh.

2.3. Bién phap quan ly hoat dong day hoc
mén Tiéng Anh tai cac trwong trung hoc phd
thong & mdt s6 phwong thanh phé H6 Chi Minh

Dya trén két qua phan tich thyc trang va
nguyén nhan cta nhimng han ché trong quan 1y
hoat dong day hoc mén Tiéng Anh tai cic truong
trung hoc pho thong & mot s phuong Thanh phd
Ho Chi Minh, c6 thé khéng dinh ré'mg viéc dé xuit
hé théng bién phap quan 1y mang tinh toan dién,
logic va kha thi 1 yéu cau cp thiét nhim nang
cao chit luong day hoc trong bdi canh d6i méi
gido duc hién nay. Cac bién phap dugc xay dung
theo chu trinh quan 1y co ban gém: nang cao nhan
thire, ké hoach hoa, to chtrc thuc hién, chi dao va
kiém tra, danh gia, bao dam sy lién thong, dong
b6 gitra cac khau va hudng téi myc tidu phat trién
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nang luc giao tiép cho hoc sinh theo tinh than
Chuong trinh Gido duc phd théng 2018.

Trude hét, nang cao nhan thic cho cén b quan
1y, gido vién va céc luc lugng gido duc dugce xem
1a bién phap nén tang, ¢ vai tro dinh huéng tu
duy va hanh dong trong toan bo qua trinh quan
ly. Thyc tién cho thay sy chua dong déu trong
nhan thirc v& vai tro cua quan 1y day hoc méon
Tiéng Anh theo tiép can phat trién ning lyc da
anh hudng truc tiép dén mirc d6 chi dong ddi méi
phuong phép va hinh thirc to chic day hoc. Do
do, viéc tuyén truyén, quan triét muc ti€u, yéu
cau ctia chuong trinh méi, 1am rd trach nhiém cta
tung luc lu’orng trong nha truong s€ gop phan hinh
thanh s thong nhét vé quan diém, tao co so cho
viéc trién khai cac bién phap quan ly khac mot
cach hiéu qua va bén viing.

Trén nén tang nhan thirc thong nhat, ké hoach
héa hoat dong day hoc mon Tiéng Anh giir vai tro
then chdt trong viéc bao dam tinh khoa hoc va
chu dong cua cong tac quan 1y. Ké hoach khong
chi dirng lai ¢ viéc phan phdi chuong trinh ma can
gin két chat ch& giita myc tiéu, ndi dung, phuong
phap va kiém tra, danh gia, dong thoi phu hop
v6i diéu kién thyc tién cia timg nha trudng va
ddi tuong hoc sinh. Viéc xay dung ké hoach theo
huéng phét trién ning lyc giao tiép, ting cuong
k¥ nang nghe — noi, hoc tap trai nghiém va tu hoc
c6 huéng dan sé& gitip hoat dong day hoc tré nén
linh hoat, tranh tinh trang trién khai mang tinh
hinh thtre, thiéu chiéu sau.

Bén canh d6, ddi mai to chue hoat dong day
hoc la khau truc tiép tac dong dén chat lugng hoc
tap cuia hoc sinh. Vi¢c da dang hda phuong phép va
hinh thurc t6 chire day hoc nhu hoc tap theo nhom,
day hoc du an, st dung tinh huéng giao tiép thuc
tién va ting cuong hoat dong ngoai khoéa, ciu lac
b Tiéng Anh s& gop phan mé rong moi truong sir
dung ngdn ngir, phat huy tinh tich cuc, chi dong
va sang tao ciia hoc sinh. Dong thoi, vai trd hd tro
ctia can b quan 1y trong viéc cung cip hoc lidu,
thiét bi va tao diéu kién vé thoi gian cho gido vién
d6i méi phuong phap 13 yéu t6 quan trong bao
dam tinh kha thi cua bién phap nay.

Song song véi do, tang cuong chi dao hoat
dong day hoc gitip Ban Giam hiéu va t6 chuyén
mon kip thoi nam bét thuc tién, diéu chinh nhitng
bat cap trong qua trinh trién khai va bao dam sy
thong nhat trong thyc hién chuong trinh. Viéc
thudng xuyén du gio, kiém tra hd so chuyén mon,
sinh hoat t6 chuyén mén theo hudng nghién ciru
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bai hoc khong chi ndng cao hiéu qua chi dao ma
con gop phan xay dung van hoa hoc tap, chia sé
va hop tac trong nha truong.

Cudi cung, cai tién cong tac kiém tra, danh gia
theo dinh hudng phat trién ning luc giao tiép c6 ¥
nghia quan trong trong viéc hd tro hoc tap va diéu
chinh hoat dong day hoc. Panh gia khong chi nham
xép loai hoc sinh ma can duoc xem nhu cong cu
phan hoi, gitp gido vién va hoc sinh nhan dién diém
manh, diém han ché dé kip thoi didu chinh phuong
phap va chién lugc hoc tap. Viéc tang cuong danh
gi4 qua trinh, da dang hoa hinh thirc va sir dung két
qua danh gia mot cach hidu qua s& gop phan nang
cao chat luong day hoc, déng thoi lam cho hoat
dong quan ly tré nén linh hoat, khoa hoc va sat véi
thuc tién gi4o duc hién nay

2.4. Khao nghiém bién phap quin ly hoat
dong day hoc mén Tiéng Anh tai cic truwong
trung hoc phd théng ¢ mét s6 phwong thanh
phé H6 Chi Minh

Khao nghiém nham thu thap y klen danh g1a
ctia can bo quan 1y va gido vién vé mirc do can

thiét va tinh kha thi ctia cac bién phap quan 1y hoat
dong day hoc mon Tiéng Anh da dé xuét, lam co
s& khoa hoc dé diéu chinh, hoan thién hé thng
bién phap phu hop véi thyuc tién cac truong trung
hoc ph6 thong & mot sé phuong, Thanh phd HO
Chi Minh, qua d6 khang dinh tinh hop 1y va kha
ndng ap dung cia céac bi¢n phap.

Khao nghiém tap trung dénh gia mirc d6 can
thiét va tinh kha thi cta cac bién phap quan 1y,
gém nang cao nhan thirc; ké hoach hoa; d6i moi
to chirc hoat dong day hoc; tang cuong chi dao;
cai tién kiém tra, ddnh gia. Doi tuong khao ng-
hiém 14 can b quan 1y va gido vién Tiéng Anh tai
cac truong trung hoc phd théng & mot sd phudng,
Thanh phd HO Chi Minh.

St dung chu yéu phuong phap diéu tra bang
phiéu hoi. Quy uéc thang do cac tiéu chi dugc
danh gia theo 5 muc cia thang do Likert tir murc
1 dén mirc 5.

Khi d6, gi tri cac mirc do = (gia tri 10n nhat —
gi4 tri nho nhat)/ sé luong cac mirc d6 = (5 - 1)/5
= (0,8 nhu sau:

Bang 1. Quy wie thang do theo 5 mire cita Likert vé tink can thiét va tink kha thi

bTB | 421-500 | 3,41-420| 2,61 -3,40 | 1,81 -2,60 | 1,00 - 1,80
Nji dung ™ {slﬁ (4]§ (3) (Z) (1) ;
Rt Khi . . | Knho
Tinh cln thift | o o 2SN | Trungbinh | ftcinthiér | N N
thiét thaét thiét
: Kha kha , Khong kha
Tinh khi thi | Rétkha thi 1':1 * | Trungbinh | it kha thi “:’If' y
1 1

Két qua khao sat cho thiy da sd can bd quan
1y va gido vién déu danh gia cac bién phap quan
1y hoat dong day hoc mon Tiéng Anh 14 can thiét
va rat can thiét, v6i diém trung binh & mirc kha
cao, thé hién sy dong thuan twong ddi thong nhat.
Trong do, cac bi¢n phap nang cao nang luc quan
1y, d6i moi phuong phap day hoc va ting cuong
kiém tra, danh gia dugc danh gia cao nhét, cho
thiy nhan thic 13 vai tro then chdt cta cong tac
quan ly ddi voi chét luong day hoc. Bén canh do,
cac bién phap bdi dudng chuyén mén cho gido
vién, ing dung cong ngh¢ thong tin va tang cuong
phéi hop céc luc lugng gido duc ciing dugc xem
13 can thiét. Két qua khao nghiém khang dinh cac
bién phap dé xuét c6 tinh can thiét cao va phu hop
v6i yéu cau d6i méi gido duc hién nay.

1. KET LUAN

Trén co s¢ nghién cuu 1y luan va phan tich
thuc trang quan 1y hoat dong day hoc mén Tiéng
Anh tai cac truong trung hoc phd thong & mot sb

phuong Thanh phé H6 Chi Minh, c6 thé khing
dinh ring cong tac quan 1y trong linh vyuc nay da
dat dugc nhirng két qua tich cuc nhat dinh, song
van con ton tai nhiu han ché can duoc khic
phuc. Thue tién cho thdy, mic du cac nha truong
da trién khai ddy du cac chirc ning quan 1y co
ban nhu 1ap ké hoach, td chtrc thuc hién, chi dao
va kiém tra, danh gia, nhung mtc do hiéu qua
gitta cac khau chua dong déu, chua that su dap
tmg yéu cau do6i moi gido duc theo dinh huéng
phat trién ning luc va giao tiép cua Chuong trinh
Giao duc pho thong 2018.

Nghién ctru da chi ra rang nhitng han ché chu
yéu xuit phat tir nhin thirc chua théng nhit vé
vai tro ctia quan 1y day hoc mén Tiéng Anh, ning
lwe quan 1y va nang luc ddi méi phuong phap cua
doi ngii gido vién con chua dong déu, cung véi
ap luc chuong trinh va diéu kién td churc day hoc
trong bdi canh thuc tién. Trén co so do, dé tai da
dé xuét hé thdng bién phap quan 1y theo chu trinh
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logic gém: nang cao nhan thuec, ké hoach hoa, dbi
méi td chire day hoc, tdng cudng chi dao va cai
tién kiém tra, danh gia. Cac bién phap nay c6 mbi
quan h¢ chat ché, tdc dong qua lai va can duoc
trién khai dong bo nham nang cao hiéu qua quan
ly cling nhu chét luong day hoc mén Tiéng Anh
trong nha truong.

Viéc van dung linh hoat va sang tao cac bién
phap quan 1y néu trén khong chi gop phan phat

huy vai tro ctia doi ngli can bd quan ly va gido
vién ma con tao diéu kién thuén loi cho hoc sinh
phat trién toan dién nang luc ngoai ngir, dac biét
1a nang lyc giao tiép. Qua dé, quan 1y hoat dong
day hoc mén Tiéng Anh s& timg budc dap ung
yéu cau d6i méi can ban, toan dién gido duc phd
thong, dong thoi gbp phan nang cao chét lugng
ngudn nhan lyc trong bdi canh hoi nhap qudc té
hién nay.
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