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Tom tit: Bai bdo tdp trung nghién ciru va dé xudt hé thong bién phdp quan 1y hoat djng gido duc kjj ning song cho tré
mau gido tai cdc truong mam non trén dia ban phwong Go Vap, Thanh phé Ho Chi Minh, trong béi canh yéu cau doi moi
gzao duc mam non theo hwéng phdt trlen toan dién cho tré. Thong qua quan sdt thuc té, khao sdt bang bang hoi va phong
van sdu véi cdc doi twong khao sdt gom 31 can bg quadn Iy (03 hiéu trieong, 06 phé hiéu truong, 12 khéi truong, 10 khoi
pho) va 71 glao vién thugc cac tru’ong cong ldp va ngoai cong Zap Bdng hoi duwoc thiét ké theo thang do Likert 5 mirc, sur
dung cac chi 50 thong ké nhu diém trung binh, dg léch chudn va xép hang d‘e xi Iy dit liéu véi sw hé tro ciia Microsoft Excel.
Bai bdo dé xudt mot hé thong bién phap cé tinh khoa hoc va kha thi, bao gom: ndng cao nhdn thirc cho dgi ngii can bg quan
Iy va gido vién; ké hoach héa hoat dong gido duc kj nang song; doi mm céng tdc 16 chirc thwc hién; tang cwong chi dao;
hoan thién cong tac klem tra, danh gza va huy dong hiéu qua cac nguon luc. Cdc bién phap duwoc xdy dung theo quy trinh
quan Iy chdt ché, ¢6 moi quan hé gdn két va hé tro lan nhau, nham ndng cao hiéu qua 16 chikc hoat déng gido duc ky ning
song trong nha truong. Két qud nghién ciru gép phan cung cdp co s6 thwc tién va goi y gidi phap cho cdc nha quan ly giao
duc trong viéc ndng cao chat liwong gido duc kj ndng song cho tré mam non, déap vmg yéu cau doi méi gido duc hién nay.

Tir khéa: Hoat dong gido duc, ky nang song, bién phap quan Iy, Truong mam non phuong Go Vap; Thanh phé Ho Chi Minh

MEASURES FOR MANAGING LIFE SKILLS EDUCATION ACTIVITIES
FOR CHILDREN IN KINDERGARTENS IN GO VAP WARD, HO CHI MINH CITY

Abstract: This paper focuses on researching and proposing a system of management measures for life skills education
activities for preschool children at kindergartens in Go Vap Ward, Ho Chi Minh City, in the context of the need to renovate
early childhood education toward comprehensive child development. Through field observation, surveys using questionnaires,
and in-depth interviews with surveyed subjects including 31 administrators (3 principals, 6 vice principals, 12 head teachers,
10 deputy head teachers) and 71 teachers from public and private schools. The questionnaire was designed using a 5-point
Likert scale, and statistical indicators such as mean, standard deviation, and ranking were used to process the data with
the support of Microsoft Excel. The paper proposes a scientifically grounded and feasible system of measures, including:
raising awareness among administrators and teachers; planning life skills education activities; innovating organizational
implementation, strengthening direction,; improving inspection and evaluation; and effectively mobilizing resources. The
measures are developed according to a rigorous management process, with interconnected and mutually supportive relationships,
aiming to enhance the effectiveness of organizing life skills education activities in schools. The research results contribute
practical basis and suggested solutions for educational managers to improve the quality of life skills education for
preschool children, meeting the current requirements for educational reform.

Keywords: Educational activities, life skills, management measures, kindergartens in Go Vip Ward; Ho Chi Minh City.
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Theo cac to chirc qudc té, k¥ ning séng dugc
xem la tap hop nhiing nang luc giup cd nhan
thich ung hiéu qua véi moéi trudong sbéng, thuc
hién tot cac vai tro xa hdi va tham gia tich cuc
vao doi séng hiang ngay (UNESCO, 2003). Trén
co s¢ d6, c6 thé hiéu ky nang sdng 1a kha ning
diéu chinh hanh vi theo hudng tich cuc, kiém
soat cam xic va nhu cau c nhan, dong thoi giai
quyét hiéu qua nhitng tinh hudng, thach thirc
trong cudc sdng (WHO, 2003). Gido duc ky ning
song hudng dén viéc hinh thanh nhitng théi quen,
hanh vi lanh manh, han ché riii ro va thuc day su
phat trién bén vimg cua mdi ca nhan, qua do gop
phan nang cao chit lvgng cudc séng va su tién

bo cua xa hoi (WHO, 2003; UNICEF, 2019). Béi
v6i lra tudi mam non, gido duc k¥ ning séng 1a
qué trinh tac dong su pham c6 chu dich nham hinh
thanh cho tré nhitng nang lyc hanh dong co ban
gén voi nhan thuc va thai dg, giap tré nhan biét
ban than, giao tiép, hop tac va thich Gmg véi moi
truong hoc tap méi (B GD&DT, 2020). Day la
giai doan nén tang khi tré bat dau 1am quen véi
mdi trudng gido duc chinh quy va cac chuan muyc
xa hoi (UNICEF, 2019). Thong qua cac hoat dong
hoc tap, vui choi va trai nghiém, tré tirng budc rén
luyén kha nang ty phuc vu, kiém soat cam xc,
tuan thi quy tic va Gmg xtr phi hop (UNICEEF,
2019). Vi vay, gido duc k¥ ning séng khong chi
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g6p phan phat trién toan dién nhéan cach tré ma
con tao nén tang virng chic cho qua trinh hoc
tap va hoa nhap xa hdi ¢ cac bac hoc tlep theo
(UNESCO, 2003; UNICEF, 2019).

II. NOI DUNG NGHIEN CUU

2.1. Cac khai niém co ban

2.1.1. Quan ly

Trong khoa hoc quan Iy, quan ly duoc xem la
mot hoat dong xa hoi tat yéu, gan lién voi sy ton
tai va phat trién cua cac to chirc. Quan 1y khong
chi 14 sy diéu hanh don thudn ma 13 mét qua trinh
tac dong c6 muc dich, c6 ké hoach va c6 té chirc
ctia chu thé quan ly dén d6i twong quan ly nham
huy dong, phéi hop va st dung hiéu qua cac nguon
luc dé dat dugc muc tiéu dé ra trong nhimg diéu
kién cu thé.

Nguyén Qubc Chi va Nguyén Thi My Loc
(2020) cho rang quan 1y 1 qué trinh tac dong cé
dinh hudéng cta chii thé quan 1y dén khach thé
nham thue hién muc tiéu cua td chire. Tran Kiém
(2021) ciing nhin manh quan Iy 1a sy tac dong co
ké hoach cua nguoi quan ly dén tap thé lao dong
dé t6 chirc va diéu khién hoat dong theo muc tiéu
chung. Theo quan diém quan 1y hi¢én dai, Nort-
house (2022) khing dinh quan 1y bao gdm cac
chirc nang co ban nhu lap ké hoach, t chuc, 1anh
dao va kiém soat nguén luc nhiam dat muc tiéu
mot cach hi¢u qua.

2.1.2. Quan ly hoat dong gido duc ky nang
Séng cho tré ¢ cdc triong mam non

Vé mat khai niém, quan Iy hoat dong giao duc
k¥ nang sdng cho tré mam non co thé hiéu 1a qua
trinh tac dong c6 muyc dich, co6 ké hoach va co tb
chtrc cua hiéu truong va doi ngli can by quan ly
dén toan bo cac hoat dong gido duc k¥ ning song
trong nha truong, thong qua cac chirc nang co ban
nhu lap ké hoach, td chirc thuc hién, chi dao va
kiém tra — danh gia, nham bao dam hoat dong nay
dugc trién khai hiéu qua, phu hop voi myc tiéu
gido duc mam non va dic diém phat trién cia tré.

Theo Nguyén Qubc Chi va Nguyén Thi My
Loc (2020), quan 1y gido duc 1a qua trinh tdc dong
¢6 dinh hudéng cua cha thé quan 1y dén cac hoat
dong gido duc nham dat dugc muc tiéu dé ra trong
nhimg diéu kién nhat dinh. Trén co s d6, Tran
Kiém (2021) nhan manh quan 1y trong gido duc can
hudng t6i viée to chire, diéu khién va phéi hop cac
luc luong gido duc mot cach khoa hoc. Bén canh
d6, Chuong trinh Gido duc mam non (B6 Gido duc
va Do tao, 2020) x4c dinh gido duc k§ ning song
la mot bd phan quan trong trong viéc hinh thanh va
phat trién nhan cach toan dién cho tré.

152 | Tap 32 s6 02 ki 2 (thang 02/2026)

2.2. Téng quan vé thue trang quan Iy hoat
dong gidao duc ki ning séng cho tré ¢ cac
treong mam non phwong Go Vip, thanh phé
Ho Chi Minh

Tong hop két qua khao sat cho thay hoat dong
gido duc k¥ nang song tai cac truong mam non &
phudng Go Vép, Thanh phé H5 Chi Minh di co
nhiing nén tang tich cuyc, thé hién qua nhan thic
tuong d6i ddy du ciia can bd quan ly va giao vién
v€ vai tro cua gido dyc ky nang song, ciing nhu
viéc trién khai mot sé muyc tiéu va ndi dung co
ban dat hiéu qua kha. Cong tac lap ké hoach va to
chtrc thuc hién budce dau duge thuc hién tuong doi
bai ban, doi ngii gido vién c6 kha nang xu ly tinh
huéng su pham va thich tng linh hoat trong thuc
tién giao duc. Tuy nhién, hoat dong gido duc ky
nang song van ton tai nhiéu han ché nhu su mat
can ddi giita cac nhom ky ning, phuong phap to
chire con don diéu, diéu kién co s& vat chat chua
dap Gmg yéu cau va cong tac kiém tra, danh gia
chwa phat huy vai tro diéu chinh. Nhitng han ché
nay dat ra yéu cau can c6 hé thong bién phap quan
1y déng bo nham ddi mai ndi dung, phuong phap
va nang cao hiéu qua gido duc k¥ nang sdng cho
tré mam non.

2.3. Blen phap quan ly hoat dong giio duc
ky nang song cho tré mau gido cac trlr()'ng mam
non ¢ phuwong Go Vip, thanh phé H6 Chi Minh

2.3.1. Ning cao nhdn thirc cho cac chu thé thuec
hién hoat dong gido dyuc ky nang song cho tré &
cdc truong mam non 6 phwong Go Vip, thanh
phé Hé Chi Minh

Nang cao nhan thirc cho cac chii thé quan 1y
hoat dong gido duc k¥ nang song (GDKNS) nham
thong nhat tu twong, thay ddi cach nhin va khang
dinh vai tro thiét yéu cia GDKNS trong gido duc
mam non. Thong qua d6, can bd quan 1y (CBQL)
va gi4o vién (GV) c6 thé dua ra nhiing quyet dinh
pht hop, d6i méi phuong phép, hinh thirc to chue,
chu trong diéu kién, phuong tién. Muc tiéu cudi
cung la tao sy dong thudn cao trong nha truong,
thiic ddy sy tham gia tich cyc ciia doi ngil va nang
cao hi¢u qua gido duc toan dién cho tré.

Néng cao nhan thic cho CBQL va GV vé
quan diém, chu truong cua Pang, Nha nudc va
nganh Giéo duc dbi véi vai tro cia GDKNS trong
chuong trinh gido duc mam non. Viéc quan triét
muc tiéu gido duc mam non gitp tré phat trién
toan dién, hinh thanh nén ting nhan cach va ky
ning song can thiét duoc 1ong ghép vao ké hoach
nam hoc ctia nha trudng. Pong thoi, doi ngii can
thong nhat vé muc tiéu, ndi dung, phuong phap



TAP CHI TAM LY - GIAO DUC

va hinh thtrc to chitc GDKNS, ndm viing co so 1y
luan va vai tro cua hoat dong nay trong nang cao
chat lugng gido duc.

Hi¢u truéng gitr vai trd trung tdm trong lua
chon noi dung phu hop cho tung dbi tuong, ting
cudng tuyén truyén thong qua nhiéu hinh thirc
nhu hop chuyén mon, sinh hoat doan thé, hop phu
huynh, truyén thong truyc quan va mang xa hoi.
Cac van ban, quy dinh vé GDKNS dugc trién khai
kip thoi dé CBQL va GV hiéu rd tinh can thiét va
trach nhiém thuc hién. Pong thoi, nha trudng to
chue sinh hoat chuyén mon, hoi thao, tap huén
nham boi dudng kién thirc, chia sé kinh nghiém,
khoi day tinh than trach nhiém, tinh yéu nghé va
sy tam huyét cua doi ngi.

Can c6 su chi dao sat sao ctia cac cap quan ly
gido duc, su déng thuan cua doi ngd, déy du tai
lidu, van ban hudéng din, cung diéu kién co s vat
chat, thoi gian va trang thiét bi phu hop cho cong
tac boi dudng.

2.3.2. Ké hoach héa hoat dong gido duc ky nang
song cho tre o cac trwong mdam non o phirong Go
Vap, thanh phé Hé Chi Minh

Ké hoach hoa hoat dong gido duc ky ning
song (GDKNS) gift vai trd nén tang, tao co sd
quan trong dé thuc hién hiéu qua cac chirc ning
t6 chtrc, chi dao va kiém tra, danh gi4 trong nha
truong. Viéc xay dung ké hoach tong thé va ké
hoach hanh dong chi tiét gitp hoat dong GDKNS
duoc quan ly mét cach khoa hoc, c6 dinh hudng
1au dai, phu hop véi diéu kién thuc té cta timg nha
truong va dia phuong. Ké hoach khong chi xac
dinh rd muyc tiéu, 16 trinh thyc hi¢n ma con dé ra
cac phuong an phéi hop nguédn luc, tao su thong
nhit va dong thuan cao giita cac lyc lugng tham
gia, qua do6 nang cao hi¢u qua gido duc k¥ ning
song cho tré.

Tap trung vao viéc xay dung hé thong ké
hoach ddng bd, bao gom ké hoach chién luoc
phat trién nha truong, ké hoach nam hoc, ké
hoach hoat dong GDKNS, ké hoach chuyén
mon, ké hoach td, doan thé va ké hoach ca
nhéan. Trong mdi ké hoach can phan tich rd thuc
trang, thuan lgi, kho khan; x4c dinh muc tiéu
phu hop véi dic diém tam sinh 1y tré; lya chon
néi dung, phuong phap, hinh thirc td chuc;
ddng thoi chu dong huy dong cac ngudn luc vé
nhan luc, tai chinh va co s& vat chat.

Qua trinh thyc hién bién phap dugc tién hanh
theo cac budc khoa hoc: thu thap va xt 1y thong
tin vé hoat dong GDKNS; xac dinh muc tiéu, chi
ti€u va bién phap dua trén cac van ban chi dao

va diéu kién thuc tién; xac dinh nguén luc thuc
hién; xay dung phuong 4n hanh dong cu thé, dam
béo tinh kha thi va hé théng. Sau khi x4y dung du
théo, hiéu truong t6 chirc 1ay y kién tap thé nham
phat huy tri tué chung, hoan thién ké hoach va phd
bién rong rai dén toan thé can bo, gido vién.

bé bién phap dat hiéu qua, hi¢u trudng cin am
hiéu sdu vé quan Iy GDKNS, nam vimng vin ban
chi dao, hiéu rd diéu kién thuc té cua don vi, nang
luc doi ngii va dac diém cua tré. Déng thoi, can
c¢6 su phdi hop chit ché véi cac luc lwong trong
va ngoai nha truong, bao dam kinh phi, co s¢ vat
chét va cac diéu kién can thiét.

2.3.3. Doz méi t6 chirc hoat dong gido duc
ki nang song cho tré ¢ cdc truong mam non o
phirong Go Vap, thanh phé Ho Chi Minh

T6 chirc thyc hién ké hoach gido duc ky ning
sdng (GDKNS) gir vai trd quyét dinh trong viéc
hién thyuc hoa cac muc tiéu di dé ra, bao dam cac
hoat dong duoc trién khai diing dinh huéng, dong
bd va hiéu qua. Thong qua viéc chi dao ddi mai,
da dang héa hinh thirc va phuong phép t6 chirc,
nha quan 1y co thé cha dong bd tri ngudn luc, kip
thoi didu chinh ké hoach, khic phuc han ché va
nang cao chat lwong GDKNS, huéng téi hoan
thanh cac muc ti€u da xac dinh.

Tap trung vao vai tro diéu hanh ctia hiéu truong
trong viéc ndm vimng ké hoach, xac dinh cac noi
dung trong tdm va td chuc tap hun ning cao nhan
thirc cho d6i ngi vé& tim quan trong cia GDKNS.
Hiéu truong phan coéng nhiém vu rd rang, phdi
hop voi céac luc lugng trong va ngoai nha truong,
khai thac cac ndi dung tich hop, st dung linh hoat
phuong phap va hinh thic t6 chirc, tao co hdi cho
tré duoc trai nghiém thuc tién.

Hiéu truong phan cong trach nhiém cuy thé cho
can bo quan 1y, t6 trudong chuyén mon, gido vién
¢t can va cac doan thé, can ct vao nang luc va
s& truong cua ting ca nhan. K& hoach chung duoc
cu thé hoa theo thang, tuan, giao nhiém vu cho
tirg bd phan va huy dong sy phdi hop cua cac luc
luong x4 hoi. Giao vién la luc luong tryc tiép to
chtrc hoat dong, do d6 can dugc bdi dudng thuong
xuyén vé nang lyc su pham va ky nang t6 chirc, ap
dung linh hoat cac phuong phéap gido duc hi¢n dai
theo dinh hudng 1y tré lam trung tam, tang cuong
trai nghiém, thyc hanh va giai quyét tinh hudng.

Céc hoat dong duoc t6 chirc da dang nhu hoi
thi, chuyén dé, tham quan, ngay hoi, ngay 18, két
hop gido duc k¥ nang séng “moi lac, moi noi”.
Moi truong gido duc dugc chu trong xay dung ca
vé khong gian, giao tiép va van hoa tmg xir. Nha
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truong cling dau tu co so vat chat, thiét bi, ung
dung cong nghé thong tin va dd dung truc quan dé
ho tro hoat dong.

Doi ngil quan 1y va gido vién can nam viing
muc tiéu, ndi dung GDKNS, c6 nang luc chuyén
mon, ph01 hop chit chg, dugc bdi dudng thuong
xuyén, dong thoi bao dam day du co so vat chit,
ngudn luc va sy hd tro tir cac cap quan 1y.

2.3.4. Tang cuong chi dao hoat dong gido dyc
ky nang song cho tré ¢ cdc truong mam non o
phuong Go Vap, thanh phé Hé Chi Minh

Chi dao 1a khau thtr ba trong chu trinh quén ly
sau lap ké hoach va td chirc thyuc hién, gilr vai tro
trung tam trong viéc bao dam hoat dong gido duc
k¥ nang sdng (GDKNS) duoc trién khai ding dinh
huéng va dat muc tiéu. Bién phap chi dao nham
phat huy quyén diéu hanh cua hiéu trudng trong
viéc huéng dan, don dbc, giam sat va diéu chinh
cac hoat dong GDKNS. Thong qua chi dao, hiéu
truong thac day viéc ddi méi ndi dung, phuong
phap, hinh thtc to chic, khuyén khich cac Iyc
lugng tham gia tich cye, kip thoi xtr 1y kho khan,
tir d6 nang cao hiéu qua gido duc k¥ ning séng
cho tré mam non.

Bién phap tip trung vao viéc thanh 1ap ban
chi dao GDKNS, xay dung co ché diéu hanh linh
hoat, huy dong cac luc lugng trong va ngoai nha
truong tham gia. Hiéu truong chi dao doi moi
phuong phap, hinh thirc t6 chire, ting cudng co s
vat chét, trang thiét bi, t6 chirc boi dudng chuyén
mon cho giao vién. Pong thoi, cong tac chi dao
con bao gom viéc giam sat, diéu phdi hoat dong,
giai quyét cac van dé phat sinh, xir 1y tinh hudng
trong qua trinh thyc hién, bao dam céac hoat dong
GDKNS duogc trién khai thdng nhat va hiéu qua.

Hiéu truong gilt vai tro trung tam trong viéc
chi dao xay dung ké hoach, b tri nguén luc, kiém
tra giam sat va to chirc boi dudng chuyén mén cho
gido vién. Cac to chuyén mén chiu trach nhiém
xay dung ké hoach t6, lya chon noi dung, phuong
phap phu hop, t6 chtrc sinh hoat chuyén dé va rat
kinh nghiém. Gido vién truc tiép trién khai hoat
dong GDKNS, xay dung ké hoach chi tiét, chuin
bi phuong tién, theo doi, danh gia két qua, phdi
hop chdt ch€ voi gia dinh.

Pé bién phap dat hi¢u qua, cac chu thé can nim
viing muc ti€u chuong trinh GDMN 2021 va cac
van ban chi dao lién quan. Hiéu truéng phai am
hiéu doi ngii, phan cong dung ngudi ding viéc,
t6 chirc boi dudng thuong xuyén cho can bo, giao
vién. Pong thoi, can c¢6 su phdi hop chit ché giira
cac lyc luong gido duc trong va ngoai nha truong,
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béo dam co s& vat cht, trang thiét bi va nguén luc
can thiét nhim nang cao chét lwong gido duc ky
nang séng cho tré mam non.

2.3.5. Poi moi klem tra, danh gia hoat dong
giao duc ky nang Song cho tré o cdc truong mam
non ¢ phirong Go Vap, thanh phé Hé Chi Minh

Kiém tra, danh gi4 1 khau then chét trong quan
1y nham gitp hiéu trudng nim bat ddy du thong
tin, xac dinh mrc d6 hoan thanh nhiém vu cua cac
t6 chtrc, ca nhan va xem xét tinh pht hop, kip thoi
ctia cac quyét dinh quan 1y. Thong qua kiém tra,
hi¢u truong nhan dién dugc thue trang trién khai
giao duc ky nang song (GDKNS), tir d6 dua ra cac
bién phép tu van, ho trg, diéu chinh va giai quyét
hiéu qua nhitng van dé nay sinh.

Cong tac kiém tra, danh gia dugc thyc hién dya
trén cac tiéu chuan, tiéu chi ro rang, tap trung vao
viéc xdy dung va thuc hién ké hoach GDKNS,
quy trinh trién khai, tinh kha thi cua ké hoach va
hiéu qua sir dung ngudn lic. Hiéu trudng thu thap
minh chimg cuy thé, danh gia ding wu diém va han
ché cua doi ngtl can bo, gido vién; ddi chiéu két
qua v6i muyc tiéu d dé ra.

Hoat dong kiém tra, danh gia duoc tién hanh
theo chu trinh khoa hoc gém bbn bude: xac 1ap
chuén va phuong phap do, t6 chuc do luong, so
sanh két qua v&i chudn va ra quyét dinh diéu
chinh. Hiéu trudng théng bao 1 muc dich, yéu
cau, noi dung; thanh 1ap t6 kiém tra; xay dung dé
cuong; trién khai kiém tra trudc, trong va sau hoat
dong GDKNS; 1ap bién ban, bao cao két qua va
cong khai trong nha truong. Kiém tra dugc thuc
hién dinh ky, dot xuat hodc bao trudc, voi cac
hinh thirc da dang nhu du gio, quan sat, kiém tra
hd so, phiéu danh gia.

Doi ngii tham gia kiém tra, danh gia phai co
ning luc chuyén mon, nim vimg cac vin ban chi
dao, thuc hién khach quan, trung thuc va cong
bang. Lanh dao nha trudng cAn quan tim, theo ddi
chit chg, tao diéu kién vé moi truong lam viée va
ngudn lyc dé giao vién phat huy ning lyc, qua do
nang cao chit luong gido duc ky nang song cho tré.

2.3.6. Huy dong cac nguon lwc dé t6 chirc hoat
dong gido duc ky nang song cho tré ¢ cdc truong
mam non & phwong Go Vip, thanh phé Ho Chi Minh

Bién phap huy dong ngudn lyc nham tao day
du cac diéu kién can thiét dé hoat dong gido duc
k¥ niang séng (GDKNS) dat hiéu qua cao. Trong
tam la xay dung moi truong su pham than thién,
an toan, xanh — sach — dep, tan dung tdi da phong
chtic ning, san choi, goc hoat dong dé phuc vu
hoc tap, vui choi va td chic GDKNS. Dé)ng thoi,
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huy dong hi¢u qua céac nguén vat luc, tai luc tir
nhiéu kénh khac nhau dé nang cip co s vat chat,
trang thiét bi, tai liéu hoc tdp phu hop, gop phan
nang cao chét luong gido duc toan dién cho tré.

Bién phép tip trung tang cuong co s¢ vat
chét, xdy dung moi truong gido duc than thién,
hién dai; lap ké hoach huy dong va st dung hop
1y kinh phi trong va ngoai ngan sach. Nha truong
phat huy kha ndng sang tao cua gido vién trong
thiét ké goc choi, d6 dung, tro choi nham ting co
ho1i trai nghiém cho tré.

Hiéu truong xay dung ké hoach chi tiét vé mua
sam, stra chita, bo sung co o' vt chat va trang
thiét bi theo huong dong bo, hién dai, dua trén
thuc trang va nhu cau thuc té. Gido vién duoc
khuyén khich ty lam d6 dung, thiét ké tro choi,
mo hinh trai nghiém nhu vuon cb tich, giao thong,
khu cat — nude, goc dia phuong. Dong thoi, cung
¢d canh quan xanh — sach — dep, to chtic hoat dong
ngoai khoa. Cac ngudn luc duoc huy dong tir ngan
sach, dia phuong va xa h¢i hoa. Hi¢u trudng ban
hanh quy dinh st dung, bao quan tai san; dinh ky
kiém k&, sira chita, thanh 1y; phbi hop v6i chinh
quyén, doan thé va phu huynh dé hd tro tai luc va
dong vién, khen thudng.

Hiéu trudng can quy hoach hop 1y khong gian,
hé théng phong hoc, san vuon phit hop thyc té. Doi
ngii phai c6 ¥ thirc bao quan, sir dung hiéu qua thiét
bi, tich cuc sang tao do dung. Can huy dong dong
bd nhan lyc, vat lyc, tai lyc tir cong déng va phat
huy strc manh phéi hop gitra nha truong — gia dinh
— x4 hoi dé nang cao hi¢u qua GDKNS.

2.4. Mbi quan hé giira cac bién phap

Trong luin van nay, tac gia da dé xudt 05 bién
phap. Céc bién phap chi yéu huéng toi muc tiéu

nang cao chat luong QL hoat dong GDKNS cho
tré mam non. De QL tét hoat dong GDKNS,
CBQL céan phai tién hanh dong thoi céc bién phap,
viéc thuc hién don I¢ tung bién phap s€ khong
dem lai két qua cao. Cac bién phap c6 mdi quan
h¢ chat ché, bién chimg voi nhau, c6 sy tac dong
qua lai, chi ph01 ho trg 1an nhau, két qua cta bién
phap nay la yéu t6 thanh cong cho céc bién phép
khac. Mdi bién phap déu gitr mot vi tri va vai tro
quan trong riéng.

1. KET LUAN

Trén co so cac luan ctr khoa hoc va thuc tién
da duoc phan tich, hé théng bién phap duogc
dé xuat cho thay tinh phu hop va kha thi trong
viéc d6i moi, nang cao hiéu qua quan ly hoat
dong giao duc ky nang song (GDKNS) cho tré
mam non tai phuong Go Vap, Thanh phd HO
Chi Minh. Mdi bién phap déu duoc xdy dung
v61 muc tiéu rd rang, ndi dung cu thé, cach thirc
trién khai hop 1y va cac diéu kién bao dam can
thiét. Cac bién phap khong ton tai doc 1ap ma
c6 mbi quan h¢ gén b6, hd trg 1an nhau, doi hoi
phai dugc thyc hién mot cach ddng bo va linh
hoat. Khi dugc van dung sang tao, h¢ théng
bién phap nay s€ gitp hiéu trudng dinh hudng
hi¢u qua cong tdc quan ly, ndng cao nang lyc
td chire, chi dao va kiém tra hoat dong GDKNS
trong nha truong. Qua do, chét luong gido duc
k¥ niang séng duoc cai thién rd rét, tao dicu
kién cho tré phat trién hai hoa vé thé chat, nhan
thire, cam xuc va ky nang xa hoi. DPong thoi,
cac bién phap con gop phan giup tré hinh thanh
nhitng ning luc can thiét dé thich tng tich cuc
v6i moi truong hoc tap va doi song xa hoi trong
bdi canh d6i mdi gido duc hién nay.
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