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Tom tit: Bai viét nham phan tich thuc trang qudn Iy hoat dong boi dwéng chuyén mén cho gido vién mén Khoa hoc tu
nhién tai cdc truong trung hoc co sé cong lap phirong Thii Pie, Thanh phdé Ho Chi Minh trong boi canh trién khai Chwong
trinh Gido duc pho théng 2018. thmg phap nghzen cieu chii yéu la diéu tra khao sat bang bang héi doi véi 19 can bo
quan Iy va 56 gido vién, két hop xik Iy 56 liéu bang thong ké mé ta. Két qua nghién civu cho thdy dgi ngii can bo quan Iy va
gido vién déu nhén thirc cao veé vai tro ciia quan Iy hoat dong boi dmmg chuyén mon; cac ngi dung, hinh thirc va phmfng
phap béi dwéng dwoc trién khai khd thmmg xuyén va dat hiéu qua nhat dinh. Tuy nhién, cong tdc quan Iy van con mot sO
han ché lién quan dén tinh d‘ong bé, diéu kién co sé vt chét va ndi dung béi duong chuyén sdu, can dwoc tlep tuc diéu
chinh va hoan thién.

Tir khéa: Thuec trang quan Iy, boi dudng chuyén mén, khoa hoc tw nhién, gido vién THCS, Thii Pikc.

CURRENT SITUATION OF MANAGING PROFESSIONAL DEVELOPMENT
ACTIVITIES FOR NATURAL SCIENCE TEACHERS IN PUBLIC LOWER
SECONDARY SCHOOLS IN THU DUC WARD, HO CHI MINH CITY

Abstract: This article aims to analyze the current situation of managing professional development activities for Natural
Science teachers at public lower secondary schools in Thu Duc Ward, Ho Chi Minh City in the context of implementing
the 2018 General Education Program. The main research method is a survey using questionnaires administered to 19
administrators and 56 teachers, combined with data processing through descriptive statistics. Research results show that
both administrators and teachers have a high awareness of the role of managing professional development activities;
the content, formats, and methods of professional development are implemented fairly regularly and achieve certain
effectiveness. However, management still has some limitations related to coordination, physical facilities, and in-depth
professional content, which need continued adjustment and improvement.
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I. MO PAU

Trong béi canh cong nghiép hoa, hién dai hoa va
héi nhap quéc té, gido duc dugc xac dinh la yéu td
then chdt trong phat trién ngudn nhan luc chét lugng
cao, dap tmg yéu cu phat trién bén viing cua dat
nude. Ngdy nay, nhiéu nghién ctru va bao cdo gido
duc da khang dinh vai trd quan trong ctia d6i ngii GV
dbi v6i chat luong gido duc. Béo céo cia UNESCO
(2006) v6i tidu dé “Teachers and Educational Quali-
ty: Monitoring Global Needs for 2015” nhan manh:
“Khéng c6 GV gidi thi khong thé c6 mot nén gido
duc chat luvong”. Dé dap tmg yéu cau ctia Chuong
trinh GDPT 2018, GV mén KHTN khong chi cin
duoc boi dudng kién thirc chuyén mén ma con phai
duoc hd tro phét trién cac k§ ning day hoc pht hop
voi dac tht mon KHTN va van dung cac kién thirc
duoc bdi dudng trong giang day tai 16p nham phat
trién toan dién phém chét va nang luc ctia HS. Do do,
cong tac quan 1y hoat dong bdi dudng chuyén mén
cho GV mon KHTN c¢6 vai tro dac bi¢t quan trong,
duoc Bo GDDT cu thé hoa thong qua Quyét dinh sb
2454/QD-BGDDT ngay 21/7/2021 vé ban
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hanh chuong trinh bdi dudng GV THCS day mon
KHTN va Théng tu s6 17/2022/TT-BGDDT vé stra
d6i, bd sung Quy ché bdi dudng thuong xuyén GV
va CBQL co sé gido duc phd thong.

Tuy nhién, thyc tién tai cac truong THCS cong
1ap phuong Thu Ptc, Thanh phé Hd Chi Minh
cho thiy d6i ngii GV mén KHTN van gip nhiéu
khoé khan trong qua trinh trién khai day hoc tich
hop, dic biét 1a han ché vé kién thic ngoai chuyen
nganh dao tao, thiét ké bai day lién mén va t6 chirc
hoat dong day hoc phu hop. Cong tac quan 1y hoat
dong bdi dudng chuyén mén cho GV mén KHTN
& mot sb truong chua that sy hiéu qua, ndi dung
chuong trinh bdi dudng chua sat véi nhu cau thuc
tién ciia GV, viéc s dung phuong phap va lua
chon hinh thire bdi dudng chua déng b, didu kién
co sO vat chat, tai liéu va doi ngii b4o cdo vién con
han ché, cho théy mac du cong tdc day hoc mon
KHTN da duoc thuc hi¢n trong 5 nam qua, song
nhidu GV van con ling tng, chua that su tu tin
khi dung 16p.



II. NOI DUNG NGHIEN CcUU

2.1. Phuwong phap nghién ctru

- Muc dich: Thu thap thong tin dé phan tich,
danh gia thyc trang quan 1y hoat dong bdi dudng
chuyén mon cho GV méon KHTN ¢ cac truong
THCS cong lap phuong Thu Dc, Thanh phd Ho
Chi Minh va danh gia tinh cap thiét, kha thi cta
céc bién phap dé xuit.

- Cach thyc hi¢n: Chon mau, khach thé khao
sat; xay dung cong cu khao sat (bang hoi, thang
do, thang danh gid); thuc hién khao sat; xt 1y va
danh g1a két qua khao sat.

Dé c¢6 co so phan tich khoa hoc vé nhan thirc

va thuc trang day hoc mén KHTN cua GV, va
nhitng chtrc ning quan 1y viéc boi dudng chuyén
mén KHTN caa CBQL, cung cac yéu tb tic dong
dén bdi dudng chuyén mén cho GV mén KHTN,
tac gia tién hanh khao sat gdm 02 nhém: Nhom 1
gém 19 CBQL (Hiéu truéng, Pho hiéu trudng, to
truong chuyén mén); Nhém 2 gdm 56 GV dang
giang day mon KHTN tai 05 truong THCS cong
1ap phuong Thi Ptec, Thanh phd H6 Chi Minh.

Bang hoi di vao cac van d& vé tim quan trong,
muc tiéu, ndi dung boi dudng chuyén mén, phuong
phap bdi dudng, hinh thirc t6 chirc, cac diéu kién
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hd tro thyc hién bdi dudng chuyén mén cho GV
mon KHTN. Qua trinh chuan bi va thu thap dir
liéu dién ra trong thoi gian tir thang 07/2025 dén
thang 12/2025.

S6 liéu duoc thu thap théng qua bang hoi khao
sat s& dugc ma hoa va xur 1y trén phan mém SPSS
20.0. Sau do, tac gia sir dung phuong phap thong
ké tan sd va tinh diém trung binh.

Piém s6 ctia cac cau hoi duge quy doi theo thang
do Likert 5 mirc d9 tuong tmg tir thip dén cao, nham
déanh gia tﬁn suét muc do thuc hién hodc anh huéng
cta cac yéu to. Quy udc gia tri thap nhét (Min) = 1
diém; gi tri cao nhat (Max) 5 diém

Vay gia tri cia mdi mirc trong khoang: (Max -
Min):5=(5-1):5=0,8.

2.2. Thyc trang nhin thic vé tim quan
trong ciia quan ly hoat dong boi dudng chuyén
mon cho giao vien mon Khoa hoc tw nhién &
cac trweong trung hoc co s¢

Pé tim hiéu thuc trang nhan thuc cua CBQL
va GV vé tam quan trong ctia quan 1y hoat dong
bdi dudng chuyén mon cho GV mén KHTN, tac
gia da khao sat CBQL va GV mon KHTN tai cac
truong THCS cong 1ap phuong Tha Pire. Két qua
dugc thé hién trong bang 1.

Bing 1. Thuc trang nhén thirc ciia CBQL va GV vé tam quan trong ciia qudn Iy
hoat dong boi duong chuyén mon cho GV méon KHTN 6 trwong THCS

STT | Tim quan trong ciia quén Iy hoat dgng bdi dudng chuyén mén PT PTB PLC | Hang
;| Quan Iy hoat dong bdi dudng chuyén mon gitip dinh huéng | CBQL | 4,42 | 0,507 3
dting muyc ti€u va ndi dung bdi dudng cho GV mén KHTN GV 436 0,699 1
Quén ly hoat dong bdi dudng chuyén mén glup xay dung ké| CBQL 4,21 0,713 5
2 | hoach bdi dudng khoa hoc, phtt hgp v6i nhu cau thuc tién cia
GV GV 4,23 0,786 7
Quén 1y hoat dong boi dudng chuyén mén giap dam bao suy| CBQL 4,05 0,705 7
3 | thong nhat, dong bd trong to chuc va trién khai hoat dong boi
dudng GV 4,30 0,711 3
Quan Iy hoat dong bdi dudng chuyén mén gitip lua chon va sit| CBQL 4,11 0,567 6
4 | dung hiéu qua céc hinh thirc, phuong phép bdi dudng cho GV
ung hiéu qua céc hin c, p g phap boi ng cho GV 427 0.798 5
moén KHTN
5 Quan 1y hoat dong bdi dudng chuyén mén gitp ning cao chat| CBQL | 4,53 | 0,513 1
lugng va hiéu qua boi dudng chuyén mon cho GV mon KHTN GV 4,29 0,680 4
Quan Iy hoat dong bdi dudng chuyén mén giup kiém tra, danh | CBQL 4,47 0,513 2
6 | gia va diéu chinh kip thoi hoat ddng boi dudng nham dap ung
S YT GV 4,34 0,695 2
yéu cau doi mai giao duc
7 Quan Iy hoat dong bdi dudng chuyén mon gitip phat huy vaitro | CBQL | 4,32 | 0,478 4
tu boi dudng va nang cao tinh chi dong cuia GV mon KHTN GV 4,27 0,842 5
. ., CBQL | 4,30 0,343
Trung binh cia thang do
GV 4,29 0,682
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Két qua khao sat vé thyc trang nhan thirc vé
tam quan trong ctia quan 1y hoat dong bdi dudng
chuyén mon cho GV méon KHTN & cac truong
THCS cho thdy ca CBQL va GV déu danh gia
cao tam quan trong ctia cong tac nay. Diém trung
binh chung cua thang do 13 4,30 d6i voi CBQL
va 4,29 d6i voi GV, & mirc “rat quan trong”, Didu
nay phan anh sy thong nhét cao trong nhéan thirc
ctia cac lyc lugng tham gia vé tim quan trong ctia
quéan 1y hoat dong boi dudng chuyén mén trong
nang cao chat luong doi ngii GV.

So sanh giita hai nhom db6i twong cho thdy su
twong dong 16 rét trong nhan thirc vé& tim quan
trong cua cong tac quan 1y, cho thdy sy thong
nhit cao trong nhén thic cua cac luc luong trong
nha trudng, tao nén tang thuan lgi cho viéc trién
khai hidu qué cac bién phap quan 1y hoat dong boi
dudng chuyén moén cho GV mén KHTN.

2.3. Thuc trang quan ly viéc thwe hién
muc tiéu bdi dudng chuyén mén cho gido
vién mon Khoa hoc tw nhién & cic trudng
trung hoc co s&

Bing 2. Thuwc trang qudn Iy viéc thwe hign muc tiéu boi dwing chuyén mén cho

GV mon KHTN ¢ trwong THCS

STT N¢i dung bT bTB DPLC | Hang
Xay dung ké hoach bdi dudng chuyén mén cho GV mén KHTN phu hop | CBQL | 4,42 0,607 1
U | véi Chuén nghé nghiép GV va Chuong trinh Gido dyc pho thong 2018 GV 427 0,774 1
Xay dung chwong trinh bdi dudng dam bao cac ndi dung pht hop véi nhu | CBQL | 4,26 0,562 2
2 cau thuc tién cua GV va dic thu méon KHTN GV 423 0,853 2
T chirc bdi dudng, giam sat qua trinh thyc hién boi dudng chuyén mén ciia | CBQL | 4,11 0,567 4
3 | GV mon KHTN

mon GV 4,13 0,788 5
Chi dao GV thuc hién cac hoat dong boi dudng theo ding muc tiéu da dé ra, | CBQL |4,16 0,602 3
4| déi moi day hoc thong qua img dung cong nghé thong tin va tri tué nhan tao | Gy 421 0,825 3
Panh gia, tong két va rut kinh nghiém hoat dong bdi dudng chuyén mén | CBQL | 4,11 0,315 4
5 thong qua két qua GV dat dwoc sau mdi dot bdi dudng GV 4,14 0,773 4

Trung binh ctia thang do CBQL |4,21 0,323

GV 4,19 0,736

Tir két qua khao sat cho thay CBQL danh gia cong
tac quan 1y viéc thyuc hién muc tiéu boi dudng chuyén
mén cho GV mén KHTN ¢ muc “rat can thiét” va
GV danh gia & mic “kha can thiét”. Sy khac biét nay
dén tir ddc thu vi tri va chuc nang cua 2 nhom khach
thé trén. Dbi véi CBQL, ddy 1a nhiém vu trong tim
trong cong tic quan 1y dé nang cao chit luong doi ngi.
Nguoc lai, GV tiép can vén dé tir goc d6 nguoi tham
gia bdi dudng, quan tdm nhiéu hon dén nodi dung va
tinh thiét thuc cta hoat dong boi dudng, vi vay cé mirc
d6 danh gi4 it can thiét hon. Tuy nhién, diém trung
binh chung ctia thang do 12 4,21 d6i véi CBQL va 4,19
d6i v6i GV cho thdy khong c6 su khac biét nhiéu trong
nhén thuc cia 2 nhém d6i tuong vé mirc do can thiét
cua cong tac chi dao, t6 chuc dé thuc hién cac muc tiéu
bdi dudng dé ra.

2.4. Thuc trang quan ly viéc thwe hién cic nfi
dung ciia hoat dong bdi dudng chuyén mén cho
gido vién mon Khoa hoc tw nhién & cac truong
trung hoc co s¢

Dé tim hiéu thuc trang vé& quan 1y viéc thuc hién
ndi dung cua hoat dong bdi dudng chuyén mén cho
GV mon KHTN ¢ truong THCS, tac gia da khéao sat
CBQL va GV moén KHTN tai cac truong THCS cong
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1ap phuong Thu Puc. Két qua khao cho thiy cong tac
quan 1y viéc thyc hién ndi dung bdi dudng chuyén
mon cho GV méon KHTN dugec CBQL danh gid & mirc
thue hién “Kha thuong xuyén” va GV danh gia & muc
“Kha”, voi diém trung binh dao dong tur 3,58 dén 4,16
dbi voi CBQL va tir 3,80 dén 3,98 ddi véi GV. Diéu
nay phan anh cac ndi dung bdi dudng chuyén mon da
duoc trién khai twong ddi thudng xuyén va c6 hiéu qua
nhét dinh trong thuc tién nha truong. Do 1éch chuan
ctua cac tiéu chi nhin chung & mirc trung binh, cho
thiy muc do dong thudn tuong ddi gitta cac ddi twong
khao sat; tuy nhién, & mot sé ndi dung, d6 1éch chuan
con cao, phan anh sy chua dong déu trong qué trinh to
chtrc va thuc hién bdi dudng.

Nhin chung, cong tac quan Iy hoat dong bdi dudng
chuyén mon dugc 2 nhom khach thé khao sat danh gia
thuc hién kha thuong xuyén va dat dugc nhiing hiéu
qua nhét dinh, dic biét & cac ndi dung mang tinh kiém
tra, danh gia va ung dung cong ngh¢ thong tin. Tuy
nhién, mot s6 ndi dung vé xay dung du 4n, nghién ctru
khoa hoc va st dung phuong phap gidng day dac thu
cho thay day van 1a nhimg khau han ché can dugc nha
truong quan tam cai thién hon.

2.5. Thue trang quan ly viéc sir dung phuong phap
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bdi dudmg chuyén mén cho gido vién mén Khoa hoc tw
nhién & cac truong trung hoc co sé

Thyec trang quan 1y viéc st dung phwong phap boi
dudng chuyén mén cho GV mén KHTN & truong
THCS nhin chung tong thé ctia thang do cho thay cac
n6i dung quan 1y phuong phép boi dudng chuyén mén
cho GV m6n KHTN dugc CBQL danh gia & mirc thuc
hién “kha thuong xuyén” véi diém trung binh chung
dat 3,78 va GV danh gia & muc “kha hi€u qua” voi
diém trung binh chung dat 3,62 cho thiy viéc sir dung
cac phuong phap bdi dudng da duoc nha trudng quan
tam nhung chua that sy déng bd va hi€u qua cao.

2.6. Thue trang quan ly lwa chon hinh thirc hoat
dong bdi dwong chuyén mén cho giso vién mén
Khoa hoc tw nhién é cac trwong trung hoc co sé

Can cu vao Thuc trang quan ly viéc lga chon hinh
thirc boi dudng chuyén mén cho GV mén KHTN &
truong THCS trén tong thé thang do cho thiy cong
tac quan 1y viéc Iya chon hinh thirc bdi dudng chuyén
mén cho GV mdén KHTN trong nha truong duoc
CBQL danh gia mtrc thuc hién “kha thuong xuyén”
v6i diém trung binh chung 1a 3,85 va GV danh gia
& mirc “kha hiéu qua” véi diém trung binh chung la
3,77. Pidu nay cho thiy nhin chung, nha truong di c6
quan tam trién khai twong d6i da dang cac hinh thirc
bdi dudng chuyén mén; tuy nhién qua sy khac biét vé
mirc diém va tht hang giita hai nhém dbi tugng nay
ciing cho thay hiéu qua quén 1y giira cc hinh thirc con
chua dong déu.

2.7. Thye trang quan Iy diéu kién thye hién hoat
dong bdi duong chuyén mén cho gido vién mén
Khoa hgc tw nhién & cac truwomg trung hoc co sé

Dé tim hiéu thuc trang vé quan ly cac didu kién
thuc hién hoat dong boi dudng chuyén mén cho GV
mon KHTN ¢ truong THCS, tac gia da khao sat CBQL
va GV mdén KHTN tai cac truong THCS cong lap
phuong Tha Drrc.

Nhin chung CBQL déanh gia thuc hién cong tac
quan 1y nay & muc “Kha thuong xuyén” véi diém

trung binh chung dat 3,87; GV danh gia & muc “Kha”
va diém trung binh chung dat 3,89. Pay la nhitng diéu
kién phu thudc nhidu vao kinh phi, co s& ha ting va
co ché cip trén, vuot qua kha ning chi dong hoan
toan cua nha truong, nén hi¢u qua quan ly chua cao.
Nhu vay, CBQL can quan tdm hon cac ndi dung quan
Iy mang tinh ké hoach va td chirc, tich cuc trong viéc
huy dong cac ngudn lyc vat chit va tai chinh ngoai
nha truong.

III. KET LUAN

Két qua nghién ciru cho thay cong tac quan 1y hoat
dong bdi dudng chuyén mén cho gido vién mén Khoa
hoc tu nhién tai cac truong trung hoc co sé cong lap
phudng Thu Piic, Thanh phd H6 Chi Minh da dugc
trién khai twong dbi thuong xuyén va cé nhimng tc
dong tich cuc nhét dinh dén viéc nang cao nang luc
chuyén mon, nghiép vu su pham cia gido vién. Can
bd quan 1y va gido vién déu théng nhit cao vé& tim
quan trong ctia quan 1y hoat dong bdi dudng chuyén
mon trong viéc dap tmg yéu cau déi méi gido duc va
thuc hién hiéu qua Chuong trinh Giado duc phé thong
2018. Cac ndi dung quan 1y vé muc tiéu, ndi dung boi
dudng, hinh thirc t6 chirc, phurong phap bdi dudng va
diéu kién dam bao duoc danh gid & muc kha, phan
anh sy quan tdm cua nha truong trong viéc xay dung
ké hoach va t6 chirc cac hoat dong bdi dudng phit hop
véi thuc tién giang day. Tuy nhién, nghién ctru ciing
chi ra r?mg mot sd ndi dung quan 1y con han ché, dic
biét 1a bdi dudng chuyén siu vé nghién ctru khoa hoc,
xay dung dy an hoc tap va sir dung phuong phap day
hoc dac thu ciia mén Khoa hoc ty nhién. Bén canh do,
diéu kién co s& vat chét, kinh phi va su déng bd trong
t6 chtc boi dudng van 1a nhitng yéu t6 anh huong dén
hiéu qua quan ly.

Tu thyc trang trén, viéc tiép tuc hoan thién cong
tac quan 1y hoat dong bdi dudng chuyén mon cho gido
vién mén Khoa hoc ty nhién 13 yéu cau can thiét, gop
phan nang cao chat lwong d6i ngii gido vién va dap
g yéu cau d6i méi gido duc trong giai doan hién nay.
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