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Tom tit: Bai bdo tdp trung nghién citu cdc bién phap phat trién doi ngii gido vién Truwong Trung hoc co sé Huynh Tan
Phat, Thanh phé Ho Chi Minh trong béi canh chuyén doi sé gido duc hién nay. Trén co s¢ Zam ré cdc khai niém lién quan
va phan tich thic trang di ngii gido vién ciia nha truong, tac gia chi ra nhitng han ché vé nhdn thire, nang lc vmg dung
cong nghé thong tin, co s6 vit chdt va co ché quan 1y. Tir d6, bai bdo dé xudt hé thong cdc bién phdp quan Iy phat trién dji
ngil gido vién theo hwéng ndng cao nhdn thirc, ting cwong boi diedng nang e s6, cdi thién cong tac quy hoach, kiém tra
danh gia, huy dong nguon lwc va hoan thién ché @ chinh sdach, nham gop phan ndng cao chat lwong gido duc trong giai
doan chuyén doi so.
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MEASURES TO DEVELOP THE TEACHING STAFF AT HUYNH TAN PHAT
LOWER SECONDARY SCHOOL, HO CHI MINH CITY IN THE CONTEXT
OF DIGITAL TRANSFORMATION

Abstract: This paper focuses on studying measures to develop the teaching staff of Huynh Tan Phat Lower Secondary
School, Ho Chi Minh City, in the current context of educational digital transformation. Based on clarifying related
concepts and analyzing the current status of the school’s teaching staff; the author points out limitations in awareness,
capacity to apply information technology, facility infrastructure, and management mechanisms. From there, the paper
proposes a system of management measures to develop the teaching staff aimed at raising awareness, strengthening digital
competency training, improving planning, inspection and evaluation, mobilizing resources, and completing policy

regimes, thereby contributing to improving education quality during the digital transformation period.
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I. PAT VAN PE

Doi ngil gido vién 13 ngudn nhan luc cd vai
tro chu dao trong viéc dam bao, nang cao chét
lwong va hiéu qua gido duc. Ung dung chuyén doi
s6 s& tao ra mo hinh gido duc thong minh, tr do6
giup viéc hoc, hép thu kién thuc caa hoc sinh tré
nén don gian va d& dang hon. Trong bdi canh néu
trén, quan 1y boi dudng chuyen mon cua glao vién
Trung hoc co so theo bdi canh chuyen d6i so hién
nay tré thanh mot trong nhimg van dé cip thiét
va rat quan trong véi cac truong Trung hoc co so.

Trudng Trung hoc co s& Huynh Tan Phat,
Thanh phé Hd Chi Minh ngay cang phat trién va
dat duoc nhiing thanh tyu khong nho: hoc sinh
dén truong tang ca vé s luong 1an chat luong; d6i
ngil gi4o vién phan nhiéu co trinh d6 chuyén mon
vitng, tim huyét véi nghé, ham hoc hoi. Tuy nhién,
mot bo phan gido vién van con yéu vé chuyén dic
biét trong giai doan hién nay khi 4 ap dung Chuong
trinh Giao duc co s¢ 2018 va chuyen doi so manh
mé& nhu gido vién chwa dugc bdi dudng vé chuyén
ddi s6 chua nim bat kip thoi tinh than d6i moi
cong nghé, d6i moi phuong phap day hoc nén
trong qua trinh van dung giang
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day gido vién day chua thiét ké bai day dién tir
hiéu qua,... sao cho phu hop d6i twong hoc sinh
chua kich thich tinh than tu giac, tao htrng thi hoc
tap cho hoc sinh, cac hoat dong chua di sau vao
mot vin dé chuyén mon cu thé dé ap dung c6 hi¢u
qua trong thuc té giang day. Tur cac 1y do trén tac
gia lya chon dé tai: “Phat trién doi ngii gido vién
truong Trung hoc co s¢ Huynh Tan Phat, Thanh
phd Hd Chi Minh trong bdi canh chuyén doi 6.

II. NOI DUNG NGHIEN CcUU

2.1. Cac khai niém co ban st dung trong
bai bao

Luat gido duc quy dinh “Nha gido la nguoi lam
nhiém vu giang day, gido duc trong nha truong
hodc céac co so giao duc”. Nha gido day ¢ co s&
gido duc phd thoéng goi 1a gido vién (GV).

D01 ngii gido vien (DNGV) truong THCS 1a tap
hop nhitng gido vién THCS lam nhiém vu gidng
day va giao duc HS trong cac truong THCS, ho
c6 du tiéu chuan, dao dic, chuyén mon va nghiép
vu theo quy dinh, c6 tinh than doan két gan bo
tao thanh mot khéi thong nhat trén co s& gin két
v6i nhau theo muc dich, 1i twong chung, c6 cung
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chung quyén loi va nghia vy, quy ché lam viéc
nham thyc hién cic myc tiéu cua Gido duc THCS.

Quan Iy phat trién nguon nhan lyc ¢ cap do vi
mo gom céac khau sau: K¢é hoach hoa ngudn nhan
luc (quy hoach), tuyen mg, chon lua, dinh hudng,
huén luyen va phat trién, thim dinh ket qua hoat
dong va dé bat, thuyén chuyén, giang cap va sa thai.

Phat trién doi ngii gido vién THCS c6 nghia la
lam cho DNGV c¢6 sy thay ddi sé lugng, co cau
va chét luong DNGYV; thuc chét 1 ¢o su thay doi
DNGV vé ca “lugng” va “chit” dap ing nhu cau
vira ting quy md vira nang cao chat lugng va hiéu
qua GD trong giai doan mai.

Bao gém: Quy hoach déi ngii gido vién Trung
hoc co so; Tuyén dung, str dung d6i ngii gido vién
Trung hoc co s&; Pao tao, bdi dudng doi ngii giao
vién Trung hoc co s&; Kiém tra, danh gia doi ngii
gi4o vién Trung hoc co so; Ché do chinh sach va
tao diéu kién moi truong lam viéc cho doi ngii
gido vién Trung hoc co s6.

Theo B Gio duc va Pao tao (2021): “Chuyén
d6i sb trong gido duc 1a tmg dung céng nghé sb
vao cac hoat dong quan ly, day hoc, hoc tap va
danh gi trong giao duc nham ddi méi va nang cao
chat lugng giao duc.”

2.2. Panh gia tong quat vé nhitng mit yéu
cua thwe trang

Nhan thirc va tr duy ciia cac nha truong vé
CDS con ¢6 nhiéu han ché.

+ Trude hét, nhan thic cua doi ngii CBQL vé
viéc CPS trong nha trudng con co phan bét cap.
Nguyén nhan: mot s6 CBQL da 16n tudi nén co
nhiéu han ché vé tiép can CNTT; Mot s6 GV tré
con c6 sy than trong trong viéc ddi mai.

+ Con c6 sy nham lan, cho rang tmg dung
CNTT la CBS.

+ Con thiéu sy huéng dan va chién luoc
CPS, chua nim dugc quy trinh, mo hinh, cach
thuc CDS.

+ Nhiéu GV con han ché vé kién thire tin hoc,
ki nang str dung cac phan mém; tdm 1y ngai d6i
méi. DPNGV hién nay c6 s6 lugng kha 16n va co
chuyén mon, nghi¢p vu khac nhau nén nang luc
sir dung, tmg dung CNTT va NLS con chua dong
déu ca vé nhan thirc, kién thirc, ki nang thyc hién
viéc CDS toan bd qua trinh day hoc va gido duc.

CSVC, ha ting mang, trang thiét bi (nhu may
tinh, camera, may in, may quét), dudng truyén,
dich vu Internet ... con thiéu, lac hau, chua déng
bo, nhidu nha truong chua thé dap tng yéu cau
cho CBS.

Co s¢ dir liéu cua nha truong con duge quan
ly manh man trén nhiéu phin mém, hé thong
khéc nhau.

Tai chinh 1a mét trong nhfrng khé khan 16n dbi
v6i nha truong cong lap trong vin dé can nhac va
lwa chon cac phan mém tng dung hiéu qua.

Chua c6 su kiém soat sat sao va toan dién
vé hoc lidu sd. Hién dang xay ra rit nhiéu tinh
trang vé hoc liéu sb tran lan, thiéu tinh xéac thuc
va khong duogc kiém soat chat ch& vé chat lugng
cling nhu ndi dung.

Thu thap, chia sé khai thac dir liéu quan 1y gido
duc va hoc liéu sd can hanh lang phap ly chung
phi hop véi cac quy dinh vé ban quyén tac gia, so
hitu tri tu¢, an ninh thong tin, giao dich dién tir va
lut chia sé cung cép thong tin.

2.3. Céc bién phap phat trién doi ngii gido
vién cac trueomg Trung hoc co s¢ Huynh Tén
Phat, Thanh phé Ho Chi Minh trong bdi cianh
chuyén ddi s6

2.3.1. Nang cao nhdn thirc cho can bg quan Iy,
gido vién, nhdn vién vé tam quan trong ciia qudn
Iy phat trién doi ngii gido vién Trwong Trung hoc
co s¢ Hupnh Téan Phat, thanh phé Ho Chi Minh
trong boi canh chuyén doi sé

DPay manh cong tic tuyén truyén, nang cao
nhan thic, phd cap tu tudng vé CBS cho CBQL,
DNGYV va HS vé tam quan trong ctia CDS va cling
nhau xay dung van hoa sb trong GD, tao dong luc
thiic day cong tac CDS trong truong hoc.

Can thyc hién nang cao nhan thirc, phé cap tu
tudng cho timng GV, CBQL cua nha trudng dé nim
dugc tam quan trong cia CDS va ciing nhau xdy
dung vin hoa sb trong GD. B6i dudng, nang cao
k¥ ndng, nghi¢p vu trong viéc ung dung CNTT
cho toan thé GV, CBQL nha truong dé huéng dén
muc ti€u thuc hién thanh cong CBS trong GD. Vi
vay, cac nhé truong can phai thay doi nhan thirc
vé cach tiép can, phu’ong phép, muc tiéu GD&DT
dé thich ing yéu cau cua thoi dai cong nghé s0.

Maic du da so0 GV va CBQL tai truong THCS
Huynh Tan Phat di nhan thic dugc tdm quan
trong cua vi¢c phat trién doi ngi, van con mét bd
phan GV chua thyc sy quan tam dén viéc tu hoan
thién ban than.

2.3.2. Ndng cao céng tic boi dwéng nang luc
g dung céng nghé théng tin trong boi canh
chuyén déi sé

Céc giai phap bao gdm: Xdy dung chuong
trinh dao tao linh hoat: Phat trién cac chuong
trinh dao tao cd tinh linh hoat cao, phu hop véi
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tung nhém GV theo do tudi, kinh nghiém va nhu cau
chuyén mén. Chuong trinh dio tao can cap nhat lién
tuc cac phuong phép giang day hién dai, CNTT va
k¥ ning ngoai ngir, dam béo rang GV c6 thé ap dung
ngay vao cong viéc giang day hang ngay. Khuyén
khich hoc tap subt doi: Mot trong nhimg muc tiéu
quan trong ciia cong tac dio tao 1a khuyén khich GV
tu giac hoc tap sudt doi. Lién két véi cac truong dai
hoc: Tang cuong lién két véi cac truong dai hoc va
céc t chire GD trong va ngoai nude dé GV ¢b co hoi
tham gia cc chuong trinh dio tao chat lugng cao.

Dé dap mg yéu cau CPS trong GD&DT, viéc
tang cuong dio tao va bdi dudng vé CNTT cho
GV la rat quan trong, diac biét 1a xay dyng céc
chuong trinh dao tao chuyén siu vé CNS danh
riéng cho GV. Chuong trinh nay, can dugc thiét ké
dé cung cap cho GV nhiing kién thirc va kj ning
can thiét, nham sir dung hiéu qua cac cong nghé
va cong cu sb trong qua trinh giang day.

Pao tao, bdi dudng doi ngii CBQL, GV vé kién
thtre, k¥ ndng CNTT, an toan th()ng tin can thiét
dé tac nghiép trén moi trudng s0, dap (mg yéu cau
CPS. Lua chon ndi dung va té chirc cac khoa boi
dudng chuyén dé ky nang ung dung CNTT va
CBS cho GV, nhan vién, CBQL va HS.

Ung dung CNTT vao cong tac giang day di
kém phuong phap méi nhu sir dung cac phan
mém hd trg giang day: PowerPoint, Mathcad,
Plicker...Viéc trao di thong tin, van ban trong
nha truong déu thuc hién bing phuong thirc
dién tir; nhidu phan mém duoc st dung trong
quan 1y nhu phan mém nhin tin lién lac dién ti,
pho cép, quan 1y nhan sy, khai thac kénh thong
tin trén cac trang Website cua nha truong, zalo,
facebook, viéc ing dung, st dung chir ky s,
st dung ho so dién tir cua GV, quan ly HS, ké
hoach gido duc...Céc phén mém nhu: Vnedu dé
quan 1y HS va trao d6i thong tin s6 lién lac dién
tir véi CMHS; phan mém dé quéan 1y tai chinh,
Enetviet, hé théng CSDL nganh... dugc nha
truong ung dung phuc vu hiéu qua cong tac
quan ly, va nhiém vu chuyén moén qua Office
365... Nha truong da trién khai tap huan si
dung cac phan mém: phan mém quan 1y gido
duc VN.edu, khai thic cac thdong tin trén
Website trudng; hd so gido an dién tir; phan mém
phé cap gido duc tryc tuyén; phan mém plicker;
quét ma vach...t6i toan thé GV, NV trong nha
truong. GV tham gia tap huan tryc tuyén qua
Zoom, Google Meet. 100% GV duogc tap huin
st dung cong nghé thong tin. 100% GV dua viéc
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day va hoc trén méi truong s tro thanh hoat
dong GD thuong xuyén, lién tuc.

Str dung hé théng quét ma vach & cac san phém
trong khong glan van hoa gitp moi ngu:(n tim hiéu
cac thong tin vé san pham mot cach day da, nhanh
chong va chinh xac. Nhu vay, viéc trién khai ung
dung CNTT, CBS t6i toan thé GV, NV da va dang
duoc thyc hién mdt cach nghiém tac va tich cuc.
Mang lai rat nhiéu loi ich to 16n, tich cyc: t6 chirc
hiéu qua trong quan ly van hanh, giap GV linh
hoat va chu dong trong phuong phap giang day,
nang tim chat lugng giang day.

2.3.3. Cai thién quy hoach va lap ké hoach
phat trién doi ngii gido vién

Viée lap ké hoach phat trién DPNGV phai duoc
thyc hién mot cach dan chu va minh bach, phu
hop véi nhu cau thyuc té cua xa hoi va hé théng
GD. bé dat dugc didu nay, cac giai phap can thiét
bao gém: Lap ké hoach dai han: Céac ké hoach
phat trién DPNGV can ¢6 tdm nhin dai han, tir 5
dén 10 nam, dya trén su phén tich ky ludng vé
nhu cau gido duc ciia xa hoi, xu hudng phat trién
kinh té va vin héa dia phuong. K& hoach nay nén
dat muc tiéu rd rang vé ca s6 luong va chat lugng
GV 6 ting cép hoc, dam bao raing DPNGV khong
chi du vé s lwong ma con phai dat chuan vé nang
luc chuyén mén va dao dirc nghé nghiép. Cong
khai ké hoach: Viéc cong khai cac ké hoach phat
trién GV 1a can thiét d¢ dam bao tinh minh bach
va sy tham gia dong gop ¥ kién ciia cac bén lién
quan. GV, CMHS, va cong dong c6 thé dong vai
trd giam sat, dam bao rang cac muc tiéu dé ra
duoc thuc hién mot cach hi¢u qua va cong béng.

2.3.4. Tang cuong kiém tra danh gid hoat dong

Thuc hién nghiém tic va c6 hiéu qua viéc trién
khai tmg dung CNTT, CDS va cong tac théng ké
trong GD. Trén nén tang co s dit liéu nganh két
ndi voi hé théng phan mém quén tri nha truong dé
trién khai sir dung cac so dién tir gdm: s6 theo ddi
két qua danh gia hoc tap va rén luyén cua HS, hoc
ba dién tir, s6 dang bo dién tir va cac s6 dién tir khac
pht hop véi diéu kién va yéu cdu ciia nha truong.

Thudng xuyén ra soat va c¢6 ké hoach mua sim
b6 sung, duy tri, nang cép trang thiét bi dap tng
yéu cau trién Khai ung dung CNTT, CBS, day
mon Tin hoc, day hoc truc tuyén va lam viéc truc
tuyén; dam bao két ndi Internet tGi nha truong.

Nha truong xiy dung quy ché quan 1y, duy tri
va khai thac su dung cac hé thong CNTT, tang
cuong cong tac kiém tra, danh gia viéc trién khai
g dung CNTT tai don vi. Phin cong cu thé trach
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nhiém vé quan 1y, str dung hé théng; trién khai
ung dung CNTT phai di doi véi viée dam bdo an
toan, an ninh thong tin; cé cac hinh thic khen
thudng cac t6 chirc, ca nhan lam tbt.

Cong tac kiém tra va danh gia can duoc thyc
hién mot cach minh bach va khoa hoc dé dam bao
danh gia ding ning luc cia GV: Xy dung tiéu
chuin danh gia rd rang: Viéc xay dung mdt bo tiéu
chudn dénh gi4 chi tiét s& gitip qua trinh kiém tra
va danh giad GV tr¢ nén khach quan hon. B¢ tiéu
chuin ndy nén bao gdm ca cac yéu t& nhu chét
lugng gidng day, kha nang sdng tao va su tham
gia cua GV vao cac hoat déng phat trién c4 nhan
va tap thé. Phat trién he thong danh gla tryc tuyén:
Vige ung dung céc nén tang truc tuyen vao qua
trinh kiém tra va danh gia s& giup tiét kiém thoi
gian va ddm bdo tinh minh bach. Cac cong cu nay
cho phép GV va CBQL dé dang theo ddi dé nang
cao hiéu qua kiém tra va danh gia PNGV. Cong
tac kiém tra va danh gia GV 1a mot yéu t6 quan
trong dé dam bao chat lwong giang day. Néu duoc
thuc hién ding cach, viéc danh gid nay khong chi
phan anh chinh x4c ning lyc thyc té ciia GV ma
con giup ho nhén ra diém manh, diém yéu cla
minh dé tir 46 c6 ké hoach cai thién. Dau tién, can
xay dung tiéu chuan danh gia r6 rang. Truong can
phat trién bo tiéu chuan danh gia chi tiét, mang
tinh khoa hoc va khach quan. B¢ tiéu chuan nay
nén bao gdm nhiéu yéu té nhu chét luong giang
day, kha nang sang tao, k¥ nang sir dung CNTT
trong giang day va sy tham gia vao cac hoat dong
phat trién ban than. Trong thoi dai cong nghé 4.0,
viéc tng dung CNTT vao cong tac danh gia GV la
diéu can thiét. Cac nén tang truc tuyén c6 thé gitp
tiét kiém thoi gian, tang tinh minh bach va khach
quan trong qua trinh danh gia.

2. 3 5. T6 chirc huy dong va su dung hop ly cac
nguon lyc ddp iing yéu cau chuyén doi so

a) Huy dong hop Iy, hiéu qua CSVC, kinh phi

phuc vu

Tang cuong dau tu ha ting cong nghé trong
nha truong: Pay 1a giai phip co ban nén tang co
¥ nghia hét sirc quan trong dap (mg yéu cau CDS
trong GD&DT trong nha truong THCS. Trude
tién, can dau tu nang cip hé thong CNTT va
cac thiét bi phuc vu day hoc, nhu may tinh, may
chiéu, bang twong tac va hé thong 4m thanh chét
lugng cao. Dong thoi, cac két ndi mang va hé
thdng an ninh mang ciing can duoc cai thién bao
dam tinh 6n dinh va bao mat clia cong tac giang
day va hoc tap.

Nha trudng can “khai thac c6 hiéu qua mang
truyén so liéu, mang internet trong quan ly, dao
tao, boi dudng GV...; ting cudng xdy dung hoc
ligu 0, phat trién co sor dir liu bai gidng dién t,
hoc lidu s trén mang truyén s liéu”. Dong thoi

“xdy dung cac phong phuong phap theo hudng sb
hoéa, hién dai hoa bao dam phu hgp véi thyc tién
va chtrc nang, nhi€ém vu cua mdi nha truong”.

Xay dung ha tang mang, thiét bi cong nghé: ha
tang mang va trang thiét bi cong ngh¢ phai duoc
d6i méi, dac biét 1a khu vuc co ket noi kém gitp
thu hep dugc khoang cach ving mién.

Xay dung co s¢ dit liéu ding chung 1am nén
tang xay dung cic phan mém, cong cu nham nang
cao hiéu qua quan 1y gido duc. Tién hanh chuan
hoa hé thong phan mém chi dao, quan 1y, to chirc
hoat dong day va hoc sao cho phu hop véi diéu
kién thuc té va dam bao tinh kha thi.

Thuc déy cong tac xa hoi hoa gido duc, tim
nguén tai trg tich cuc trang bi CSVC va thiét bi
hién dai phuc vu cho ung dung CNTT trong giang
day va hoc tap.

b) Tang cwong hop tic quoc té, trao doi kinh
nghiém CDS trong GD&DT o cdc truong dai hoc
uy tin trén thé gioi.

Dé nang cao hiéu qua CBS trong GD&DT,
viéc tang cudng ho*p tac qudc té va trao doi kmh
nghlem la mot yéu t6 quan trong. Pau tién, can
tao diéu kién cho GV tham gia cac chuong trinh
trao d6i va hop tac véi cac to chirc gido duc quic
té, cac truong dai hoc su pham 16n uy tin trén thé
gidi trong linh vuc CDS.

2.3.6. Cdai thién ché do chinh sach va diéu kién
lam viéc cua gido vién

Tao diéu kién cho gido vién CNTT tham gia
bdi dudng nang cao & cac chuong trinh CDS cip
thanh phé. Ghi nhén va khich I¢ vai tro cua gido
vién CNTT trong qua trinh phat trién DNGV.

Pé thuc day viéc img dung CNTT trong giang
day, can tao diéu kién thuan lgi cho GV tham gia
nghién clru va phat trién cac ung dung CNTT.
Dé GV c6 thé cong hién hét minh cho sy nghiép
giang day, ché do chinh sach va diéu kién lam viéc
can duoc céi thign mot cach kip thoi va pha hop.
bay khong chi la bién phap dam bao doi song cho
GV ma con 1a yéu t6 quan trong gitp thu hut va
gitt chan nhitng GV ¢6 ndng luc cao trong nha
truong. Trude hét, can ting luong va phuc 1oi cho
GV. Viéc tang lwong, cai thién phuy cap va phiic loi
s& giup GV 6n dinh doi sdng va tap trung hon vao
cong viée giang day. Pic biét, ddi v6i nhitng GV
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gip kho khan vé kinh té, can ¢6 cac chinh sach hd
tro cu thé dé giup ho vuot qua kho khan va tiép tuc
céng hién. Thir hai, can cai thién moi truong lam
viéc. CSVC tai truong hién nay chua thuc sy dap
g duoc yéu cau giang day va hoc tap. Viéc nang
cao chit lugng CSVC. Khi méi trudng lam viéc
t6t, GV s& cam thy hing tha hon véi cong viéc,
tir 46 chat luong giang day ciing s& dugc nang cao.
Cudi cung, can thuc hién céc chinh sach khuyén
khich sang tao. GV can dugc khuyén khich va khen
thuong khi c6 nhitng sang kién, phuong phap giang
day sang tao, hay khi tham gia vao céc hoat dong
nghién ctru khoa hoc GD.

II. KET LUAN

Trong bdi canh chuyén doi sé dang dién ra
manh mé trong gido duc, phat trién doi ngii gido
vién 1a yéu t6 then chdt, co y nghia quyét dinh
ddi v6i chat lugng va hiéu qua hoat dong ctia nha
trrong. Nghién ctru thuc trang doi ngii gido vién
Trudng Trung hoc co s& Huynh Tan Phat, Thanh
phé Hb Chi Minh cho théy, bén canh nhitng thudn
lgi nhu doi ngii gido vién c6 trinh d§ chuyén mon
co ban viing vang, tim huyét v6i nghé va tinh

than trach nhiém cao, nha truong van con gip
nhiéu kho khan, han ché lién quan dén nhan thire
vé chuyén dbi sb, nang luc tng dung cong nghé
thong tin, co s¢ vat chét, ha tﬁng ky thuat va co
ché quan 1y, chinh sach hd trg.

Trén co s& d6, bai bao da dé xuét hé thong cac
bién phap phat trién doi ngii gido vién theo huéng
dong b va phu hop vé6i yéu cau chuyén doi sd,
bao gém: nang cao nhan thirc cho can bo quan ly
va gido vién; ting cudng boi dudng ning luc sb
va nang lyc ing dung cong nghé thong tin trong
day hoc; cai thién cong tdc quy hoach, kiém tra,
danh gid doi ngii; huy dong va sir dung hiéu qua
cac ngudn lyc; dong thoi hoan thién ché d6 chinh
sach va diéu kien lam viéc cho gido vién. Cac bién
phap nay co m01 quan hé chit chg, b tro 13n nhau
va can dugc trién khai linh hoat, pht hop véi didu
kién thyc tién ctia nha truong.

Két qua nghlen ctru gop phan cung cip co s ly
luan va thyc tién cho cong tac quan 1y phat trién
doi ngii glao Vlen trung hoc co s& trong bdi canh
chuyén d6i sd, qua d6 gop phan nang cao chét
luong gido duc hién nay.
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