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Tom tit: Xudt phat tir nhwng yéu cau Iy lugn va thuc tién cia dia phirong, viéc nghién cieu quan Iy hoat dong boi dwong
gzao vién dap itng chudn nghé nghzep o Truong Trung hoc pho thong Luong Dmh Cuia, xd Long Phii, thanh phé Can Tho
la can thiét va cé y nghia cd vé mdt khoa hoc lan thuc tién. Bai viét dé xudt mét sé gidi phdp tir két qua nghién civu nay.
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Abstract: Stemming from the theoretical and practical requirements of the locality, the study of managing teacher

training activities to meet professional standards at Luong Dinh Cua High School, Long Phu Commune, Can Tho City is
necessary and significant both scientifically and practically. This article proposes some solutions based on the results of

this research.
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I. PAT VAN PE

Trong bdi canh ddi méi cin ban, toan dién
gido duc va dao tao theo tinh than Nghi quyét
s6 29-NQ/TW ctia Ban Chap hanh Trung uong
bang, doi ngili gido vién duogc xac dinh l1a nhan
t6 then chdt quyét dinh chat luong va hiéu qua
gido duc phd thong. Chit luong gido duc khong
chi phu thudc vao chuong trinh, sach giao khoa
hay co s¢ vat chat. Tuy nhién, trén thuc té, viec
t6 chtrc va quan Iy hoat dong bdi dudng gido vién
dap tmg Chuan nghé nghiép ¢ nhiéu truong trung
hoc phé théng hién nay van con khong it kho
khan, han ché. Hoat dong boi dudng & mdot $6
noi con mang tinh hinh thie, chua xuat phat day
du tir nhu cau thuc tién va két qua danh gia theo
Chuan nghé nghiép; ndi dung va hinh thirc boi
dudng chua that sy da dang, chua tao dugc dong
luc manh mé& dé gido vién tham gia mot cach chu
dong va thuong xuyén.

Trudng Trung hoc phd théng Luong Pinh Cua,
x4 Long Phi, thanh phd Can Tho trong nhiing
nim qua dd c6 nhiéu nd lyc trong cong tac xay
dung va phat trién doi ngii gido vién, ting budc
trién khai cac hoat dong bdi dudng nham déap tmg
yéu cdu ctia Chuin nghé nghiép gido vién phd
thong Tuy nhlen trudc yéu cau déi méi giao duc,
chuyén d6i sd va nang cao chat luong glao duc
toan dién, cong tac quan 1y hoat dong bdi dudng
gido vién ciia nha truong van con boc 106 nhitng
han ché nhat dinh, doi hoi can duoc nghién ciru,
danh gia mot cach khoa hoc va dé xuit cac giai

Phan bi¢n: 24.01.2026

Duyét dang: 29.01.2026

phap quan 1y phu hop, kha thi. Xut phat tir nhitng
yéu cau ly luan va thuc tién néu trén, viéc nghién
clru quan 1y hoat dong bdi dudng gido vién dap
mg chuén nghé nghiép & Truong Trung hoc phd
thong Lwong Dinh Cua, xd Long Ph, thanh phd
Can Tho 14 can thiét va c6 ¥ nghia ca vé mit khoa
hoc 1an thuc tién.

II. NOI DUNG NGHIEN CUU

2.1. Phwong phép, cong cu dwoc ap dung dé
nhan dinh thye trang

Khao sat danh gia thuc trang quan 1y hoat dong
bdi dudng gido vién dap mg chuin nghé nghiép
& Trudng Trung hoc phd théng Luong Pinh Cua
xd Long Phu, thanh phd Can Tho 1a dé tac gia xac
dinh dugc nhitng mat yéu kém, thiéu st va nhirng
uu diém dat dugc trong quan 1y hoat dong nay.

Tac gia da tién hanh khao sat 45 nguoi, bao
gdém 3/3 CBQL va 42/53 GV tai Trudng Trung
hoc phd thong Luong Pinh Cua, x3 Long Phu,
thanh phd Can Tho

- Noi dung khéo sat thuc trang la Thuc trang
hoat dong, quan 1y va cac yéu té anh huong dén
bdi dudng gido vién dap tng chuan nghé nghiép &
Trudng Trung hoc phé théng Luong Pinh Cua, xa
Long Phu, thanh phé Can Tho

- Xt li s6 lidu va dénh gia két qua khao sat
béng cach nhap s6 liéu khao sat va thuc hién cac
phép toan théng ké co ban trén phan mém Excel.
Dé xir 1y va danh gia két qua khao sat duoc trong
cac bang khao sat. Tac gia danh gia chu yéu cac
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thyc trang thong qua diém trung binh X cua timg
noi dung tra 10i cia cic nhom khach thé duoc
khao sat.

2.2. Panh gia chung vé thue trang quén Iy hoat
dong bdi dudng gido vién dap img chuin nghé ng-
hiép ¢ Truong Trung hoc phd théng Luong Dinh
Ciia, xii Long Phu, thanh ph6 Can Tho

Céc noi dung boi dudng tir pham chit nghé
nghiép, chuyén mon — nghi¢p vy, nidng luc quan
1y 16p hoc, ing dung CNTT dén d6i méi phuong
phap va kiém tra — danh gia déu da duogc t6 chirc
¢ nhirng mtrc d§ khac nhau, phan anh sy quan tam
nhit dinh ciia nha truong ddi véi cong tac phat
trién doi ngil gido vién. Xét téng thé, muac do thuc
hién cac nodi dung bdi dudng cha yéu tip trung
¢ muc trung binh kha, trong d6 mot s6 noi dung
c6 mirc do trién khai kha tét nhu bdi dudng nang
lyc g dung CNTT va chuyén d6i b, bdi dudng
ning luc quéan 1y 16p hoc va hd trg hoc sinh.

Két qua khao sat ciing cho thay ty 1¢ gido vién
danh gia ¢ mirc trung binh va yéu con tuong 601
cao & mot s6 ndi dung bdi dudng, phan anh viée to
chirc bdi dudng chua that sy thuong xuyén, chua
dap mg day du nhu cdu ca nhan cia gido vién va
chua tao dugc dong lyc manh mé dé gido vién
tham gia bdi dudng mot cach chii dong.

Nhin chung, thuc trang hoat dong boi dudng
gido vién dap tng chuan nghé nghiép ¢ Truong
THPT Luong Pinh Cua da c6 nén tang nhat dinh,
song hiéu quéa chua cao va chwa dong bo, doi hoi
can c6 nhimng giai phap quan 1y phi hop nham
nang cao chat luong va tinh bén viing ctia hoat
dong nay trong thoi

Két qua khao sat thyc trang quan 1y hoat dong
boi dudng gido vién dap ing chuan nghé nghiép &
Truong THPT Luong Dinh Cua, xét theo cac churc
ning quan 1y co ban gém lap ké hoach, té chirc,
chi dao va kiém tra — danh gia, cho thdy cong tac
quan ly méi dat mace trung binh kha, chua tuong
xtng voi yéu cau doi mai gido duc va phat trién
doi ngii gido vién theo Chuén nghé nghiép.

Trong bdn chirc ning quan ly, cong tac 1ap ké
hoach duoc danh gia cao nhat, thé hlen ¢ viéc nha
truong da quan tdm khao sat nhu cau, dy kién kinh
phi va xdy dung ké hoach boi dudng gido vién
theo tirng giai doan. Tuy nhién, viéc xac dinh muc
tiéu boi dudng cu thé theo timg nam hoc va theo
két qua dénh gid Chuan nghé nghiép van con han
ché, chua that sy rd rang va nhat quan.

Cong tac t6 chirc va chi dao hoat dong boi
dudng gido vién tuy di duoc trién khai nhung con
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boc 16 nhiéu bét cap, dic biét 1a trong viée thiét
1ap bd phan phu trach, phan cong nhi¢m vu cu thé
cho céac lyc lugng tham gia va tao dong luc cho
gido vién. Viéc huy dong ngudn lyc chuyén gia,
giang vién bén ngoai va to chirc cac hinh thirc boi
dudng da dang tuy da duoc thyc hién, song chua
thuong xuyén va thiéu tinh hé théng. Dang chu ¥,
cong tac kiém tra— danh gia dugc xac dinh 1a khau
yéu nhét trong quan 1y hoat dong bdi dudng gido
vién. Tong hop két qua cho thay, cong tic quan Iy
hoat dong bdi dudng gido vién & Truong THPT
Luong Pinh Cuaa chua hinh thanh dugc mdt quy
trinh quan 1y dong bd va khép kin, cic chirc nang
quén 1y con thiéu su lién két chat ché.

2.3. Giai phap quan ly hoat dong boi duong
gifo vién dap vng chuin nghé nghiép ¢ Truong
Trung hoc phd théng Lwong Pinh Ciia xi Long
Phii, thanh phé Can Tho

2.3.1. Nang cao nhdn thuirc cho doi ngii can
b6 quan 1y va gido vién vé quan Iy hoat dong boi
dwdng gido vién ddp img chudn nghé nghiép &
Triong Trung hoc phé théng Luong Pinh Ciia xd
Long Phii, thanh phé Can Tho

Giai phap nay nham ning cao nhén thirc cho
d6i ngii can by quan 1y va gido vién vé vai tro,
¥y nghia va tdm quan trong ctia cong tic quan Iy
hoat dong bdi dudng gido vién dap ung Chuan
nghé nghiép.

Ngi dung ciia Gidi phdp tdp trung vao cdc vin
dé cot 16i sau:

Thir nhét, tuyén truyén, quan triét siu sic cac
chu truong, dudng 16i ciia Pang, chinh sach phép
luat cia Nha nudc vé gido duc va dao tao, dac bict
1a cic van ban lién quan dén Chuan nghé nghiép
gi4o vién phd thong. Thir hai, 1am 13 vai tro, trach
nhiém cta can by quan ly va gido vién trong cong
tac quan 1y va tham gia hoat dong boi dudng gido
vién dap Ung chuan nghe nghi¢p. Thu ba, nang
cao nhan thirc vé mdi quan hé giira két qua bdi
dudng gido vién voi chét luong day hoc, két qua
hoc tap cua hoc sinh va uy tin, chét luong gido duc
cta nha truong.

Giai phap dwoc thuc hién thong qua cac hinh
thite va cdch thite cu thé sau:

Mot 1a, T6 chirc sinh hoat, chuyén dé/hoi
thao va 16ng ghép trong cac cudc hop, sinh
hoat t6 dé quan triét van ban d6i méi gido duc
va Chuin nghé nghiép, nang cao nhan thirc vé
quan 1y bdi dudng.

Hai 13, Ban Giam hiéu chu dong chi dao céc to
chuyén mon xay dung ké hoach tuyén truyén, trao
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d6i; to chic cho gido vién ty danh gia ning lyc
theo Chudn nghé nghiép dé tir 46 nang cao nhan
thirc vé nhu cau boi dudng ca nhan.

2.3.2. D6i méi xdy dung ké hoach quan Iy hoat
dong boi dwéng gido vién dap img chudn nghé
nghiép ¢ Truong Trung hoc phé théng Lirong
Pinh Ciia xd Long Phii, thanh phé Can Tho

Giai phap nay nham d6i méi cong tac xay dung
ké hoach quan 1y hoat dong bdi dudng giao vién
theo huong khoa hoc, hé théng, kha thi va bam
sat Chuan nghé nghiép gido vién phd thong, bao
dam ké hoach boi dudng thuc sy trd thanh cong
cu quan ly trung tAm trong phat trién doi ngii gido
vién cua nha truong.

Néi dung ciia Gidi phdp tdp trung vao cdc vin
dé trong tam sau:

Thir nhat, 14y Chuan nghé nghiép 1am cin ctr
xuyén sudt dé moi muc tiéu, nodi dung va hinh
thirc boi dudng gin véi tiéu chi cu the.

Thur hai, xay dung ké hoach dua trén khao sat
nhu cau, két qua ty danh gia va danh gia theo
chuén, dong thoi phan loai gido vién theo mirc do
dat chuén dé xac dinh muc tiéu va noi dung phu
hop tirng nhom.

Thir ba, x4c dinh muyc tiéu bdi dudng theo nim
hoc/giai doan, 16 rang, do luong dugc va phu hop
diéu kién nha truong.

Thir tu, tich hop ké hoach boi dudng véi ké
hoach nam hoc, ké hoach chuyén moén va chuyén
d6i s6 nham bao dam thdng nhat trong quan 1y.

Gidi phdp dwoc trién khai thong qua cdc cdach
thite cu thé sau:

M6t 14, Ban Gidm hiéu chi dao t6 chirc khao sat
nhu cau boi dudng gido vién dinh ky, can ci vao
két qua danh g1a Chuan nghé nghiép, két qua glang
day va yéu cau d6i méi gido duc; st dung két qua
khao sat 1am co s& x4y dung ké hoach bodi dudng.

Hai 1a, thanh 13p hodc kién toan t6/nhém xay
dung ké hoach bdi dudng gido vién, v6i su tham
gia ciia Ban Giam hiéu, t6 truong chuyén mon va
gi4o vién cdt can.

Ba 14, xay dung ké hoach theo quy trinh muc
tiéu — noi dung — hinh thire/phuwong phép — ngudn
luc — tiéu chi danh gia va cong khai dé gido vién
chu dong thyc hién.

Gidi phdp dat hiéu qud, can bdo dam cdc diéu
kién sau:

Thir nhat, sy chi dao thong nhat va quyét ligt
ctia Ban Giam hiéu trong d6i méi cong tac xiy
dung ké hoach bdi dudng gido vién; coi day la
khau trung tim ctia quan ly hoat dong bdi dudng.

Thir hai, d6i ngii can bo quan 1y va to truong
chuyén mén can dugc trang bi kién thirc, ky nang
Ve xay dung ké hoach quan Iy theo tiép can Chuan
nghé nghlep va phat trlen nang lu’c gido vién.

2.3.3. T6 chirc nguon lyc trién khai ké hoach
quan Iy hoat déng boi dwéng gido vién ddp ing
chuan nghé nghiép & Truong Trung hoc phéd
théng Lwong Binh Ciia xd Long Phii, thanh phé
Cdn Tho

Giai phép nay nhim huy dong, phan b6 va
st dung hiéu qua céac ngudn luc dé trién khai ké
hoach quan 1y hoat dong boi dudng gido vién dap
rng Chuén nghé nghiép mot cach déng bo, kha thi
va bén virng.

Ngi dung ciia Gidi phdp tdp trung vao cdc vin
dé chii yéu sau:

Tha nhét, kién toan bd phan phu trach boi
dudng (ban chi dao/ban t6 chirc), phan dinh rd
trach nhiém ctia Ban Giam hiéu, t6 trudng chuyén
mon, gido vién ¢t can va cac lyc luong lién quan
¢ tung khau.

Thr hai, ting cuong ngudn lyc vat chat va co so
ha tang phuc vu bdi dudng gi4o vién, bao gdm phong
hoc chuyén deé, thiét bi day hoc, ha tﬁng cong ngh¢
thong tin, hoc liu sO va tai liéu chuyén mon.

Thir ba, bao dam kinh phi thong qua du toan
cu thé, su dung hi¢u qué ngan sach va huy dong
ngudn lyc hop phap khac pht hop mirc d6 ty chii
cta nha truong.

Gidi phdp dwege trién khai théng qua cdc cdch
thire cu thé sau:

Mot 1a, ban Gidm hi¢u lap ké hoach nguén luc
ngay tu dau nim hoc, néu 1o loai nguén luc, cach
huy dong va trach nhiém tung b phan.

Hai 1a, phan cong nhiém vu cu thé cho cac ban,
phat huy vai tro to trudng va gido vién cbt can qua
sinh hoat chuyén moén, du giod, nghién ctru bai hoc
va hd trg ddng nghiép.

Ba 1a, ra soat, khai thac hiéu qua trang thiét bi
hién c6 va dé xut nang cap, nhat 1a cho chuyén
doi sb.

Bon 1a, ting cudng lién két voi co so bodi
dudng, chuyén gia dé to chirc tap hudn, hoi thao
theo nhu cau.

Gidi phdp dat hiéu qua, can bao dam cdc diéu
kién sau:

Tha nhét, su chi dao théng nhat, quyét liét cua
Ban Giam hiéu trong viéc huy dong va t6 chirc sir
dung céac nguén luc phuc vu boi dudng gido vién.

Thr hai, sy ph6i hop chit ché giita cac bo phan
trong nha truong va su hd tro cia nganh giao duc,
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chinh quyén dia phuong trong viéc tao diéu kién
vé co ché, kinh phi va ngudn lyc chuyén mén.

2.3.4. Tang cuong chi dao trién khai hoat dong
boi dwdng gido vién ddp img chudan nghé nghiép
¢ Truong Trung hoc phé théng Liwong Pinh Ciia,
xd Long Phii, thanh phé Can Tho

Giai phap nay nhim ting cudng vai tro chi
dao, diéu hanh va giam sat cua Ban Giam hi¢u
trong qua trinh trién khai ké hoach bdi dudng gido
vién, bao ddm céc ndi dung boi dudng dugc thuc
hién dung muc tiéu, dung tién do va phu hop voi
Chuéan nghé nghiép gio vién pho thong.

Néi dung ciia Gidi phdp tdp trung vao cdc vin
dé chii yéu sau:

Tha nhét, chi dao trién khai ké hoach theo tung
giai doan, tirng ndi dung, bao dam théng nhét gitra
muc ti€éu — ndi dung — hinh thic boi dudng voi
yéu cau ctia Chuan nghé nghiép gido vién.

Thtr hai, ndng cao vai tro ciia Ban Giam hiéu
trong viéc diéu phéi, huéng din va hd trg cac to
chuyén mén, gido vién cbt can va gido vién tham
gia hoat dong bdi dudng;

Thir ba, gin bdi dudng véi hoat dong chuyén
mon thudong xuyén nhu sinh hoat té, du gio — rat
kinh nghiém, nghién ctru bai hoc, rng dung CNTT
va d6i moi phuong phép.

Gidi phdp dwoc trién khai thong qua cdc cdach
thire cu thé sau:

Mot 1a, Ban Giam hiéu ban hanh cac van ban
chi dao, hudng dan cu thé vé t6 chuc va quan ly
hoat dong bdi dudng gido vién theo timg nam hoc,
tung hoc ky.

Hai 13, t6 chirc cac cude hop giao ban dinh ky va dot
xut dé kip thoi diéu chinh ké hoach khi ¢6 nhing thay
déi vé didu kién thyc tién hoic yéu cau chuyén mon.

Ba 13, chi dao 10ng ghép ndi dung boi dudng vao sinh
hoat chuyén mén, ting cudng du gid, gop ¥ va ho trg ap
dung vao 16p hoc.

Bén 13, xay dung co ché giam sét linh hoat qua kiém
tra hd so, theo ddi minh chimg, khéo sat ¥ kién va tmg
dung CNTT trong quan Iy.

Gidi phdp dat hiéu qud, can bdo dam cdc diéu
kién sau:

Thi nhat, Ban Giam hiéu phai c6 quyét tim cao,
thé hién 13 vai tro lanh dao, chi dao xuyén sudt trong
quan 1y hoat dong bdi dudng gido vién.

Thr hai, bao dam sy phéi hop chit ché giira Ban
Giam hiéu, t6 chuyén mon va cac doan thé trong nha
trudng; tao diéu kién thuan loi dé gido vién tham gia
boi dudng va phan hoéi kip thoi nhitng kho khin
trong qua trinh thuc hién.
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2.3.5. Thuong xuyén kiém tra, dinh gid qud
trinh va két qua hoat dong boi dudng gido vién
dap vmg chudn nghé nghiép & Truong Trung hoc
phé théng Lwong Pinh Ciia, xd Long Phii, thanh
phé Can Tho

Giai phap nay nham d6i méi toan dién cong tac
kiém tra, danh gia quan 1y hoat dong bdi dudng
gi4o vién theo hudng dua trén Chudn nghé nghiép
gi4o vién phd thong, minh ching thyc tién va co
ché phéan hdi cai tién lién tuc, khéc phuc nhiing
han ché da duoc chi ra trong thyc trang con hinh
thirc, chua gin chit voi két qua bdi dudng va hiéu
qua giang day.

Ngi dung ciia Gidi phdp tdp trung vao cdc vin
dé trong tam sau:

Thir nhit, xay dung, hoan thién hé thong tiéu
chi kiém tra — danh gia dya trén Chuan nghé ng-
hiép, danh gia duogc ca qua trinh tham gia va murc
d06 phat trién nang lyc nghé nghiép.

Thr hai, d6i méi ndi dung danh gia theo hudng
da chiéu, két hop danh gia cia Ban Giam hiéu, to
chuyén mén, dong nghiép va ty danh gia ctia gido
vién, nhdn manh nang lyc van dung két qua boi
dudng vao day hoc.

Thir ba, da dang hoa cong cu, phuong phap
nhu khéo sat, quan sat 16p hoc, du gio — rat kinh
nghiém, hd so chuyén moén, san phém day hoc,
b4o cdo ty bdi dudng va minh ching sd.

Gidi phdp dwege trién khai thong qua cdc cach
thire cu thé sau:

Mot 14, ban Giam hi¢u chi dao xay dung quy
trinh thong nhit toan truong, ban hanh biéu mau
va huéng dan tiéu chi — minh chimg theo Chuan
nghé nghiép.

Hai 13, t6 chtrc tap hun cho can bd quan 1y, to
truong va gido vién cbt can, dong thoi huéng dan
gi4o vién ty danh gia, 1ap ho so minh chig phat
trién nghé nghiép.

Ba 1a, thyc hién danh gia dinh ky va thuong
xuyén gén v6i sinh hoat chuyén moén, dy gio,
danh gia chudn va thi dua cudi nam.

Bon 13, tmg dung CNTT dé quan 1y ho so bdi
dudng dién tir, luu trit minh ching, khao sat truc
tuyén va tong hop dir liéu nhim tang khach quan,
cong khai, minh bach.

Gidi phdp dat hiéu qud, can bdo dam cac diéu
kién sau:

Thir nhit, sy chi dao thong nhéat va quyét liét
ctia Ban Giam hiéu trong viéc d6i méi cong tac
kiém tra, danh gia.

Thtr hai, bdo ddm doi ngili cadn bd quan 1y va
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gi4o vién nam vimg Chuan nghé nghiép giao vién
phé thong va c6 nang lyc thyc hién kiém tra, danh
gia theo hudng phat trién nang lyc.

III. KET LUAN

Két qua nghién ciru cho théy, hoat dong boi
dudng gido vién cua nha truong di duoc trién
khai twong dbi ddy du theo cic yéu ciu co ban
ctia Chuan nghé nghiép gido vién phd thong, thé
hién sy quan tdm cta Ban Gidm hi¢u trong cong
tac phat trién doi ngii. Tuy nhién, hiéu qua boi
dudng va hiéu luc quan 1y chua that su cao; céac
chirc nang quan ly nhu t6 chirc thuc hién, chi dao
va dac biét la kiém tra — danh gia con nhiéu han
ché, thiéu tinh dong bd va chua gan chat véi két
qué phat trién nang lyc nghé nghiép ciia gido vién.

Trén co s¢ phan tich thuc trang, bai b4o da dé
xuat hé thong nam giai phap quan 1y hoat dong
bdi dudng gido vién dap ung chuan nghé nghiép,
bao gom: nang cao nhan thirc cho d6i ngii can bd
quan ly va glao vién; d6i méi cong tac xay du’ng
ké hoach; t6 chirc va sir dung hiéu qua cac nguon
luc; tang cuong chi dao trién khai; va ddi méi
cong tac kiém tra, danh gia.

C6 thé khang dinh rang, néu cac giai phép
duoc trién khai mot cach déng bo, cb su chi dao
quyét liét ciia Ban Giam hiéu va su tham gia tich
cuc cua doi ngli gido vién, cong tac quan ly hoat
dong bdi dudng gido vién & Truong Trung hoc
phd thong Luong Binh Cua s& timg bude dugc
nang cao vé chét lugng va hiéu qua.
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