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Tom tit: Sinh hoat té chuyén mén (SHCM) la co ché cot 16i nham phdt trién nang liee nghé nghiép cho gido vién, cai
thién chat lwong day hoc va dam bao thuc thi hiéu qua Chiong trinh Gido duc phé théng 2018 trong cdc truong tiéu hoc.
Bal bado phan tich co so ly luan vé quan 1y hoat dong SHCM thong qua tdp thé sw pham, tap trung vao cdc ngi dung: phan
cdp quan ly, ldp ké hoach, t6 chirc thiee hién, chi dao, kzem tra danh gia va quan Zy diéu kién bao dam. Nhitng néi dung
nay gép phan lam ré vai tro trung tam ctia hiéu truéng va to triong chuyén mon, dong thm chi ra co ché van hanh SHCM
theo hwéng doi méi — dic biét la sinh hoat chuyén mén theo nghién ciru bai hoc. Bai viét dia ra nhing ludn diém mang
tinh Iy ludn gitip cdc co so gido duc tiéu hoc ndng cao hiéu qua qudn Iy SHCM, dép tmg yéu cau doi méi gido duc hién nay.

Tir khéa: quan Iy gido duc; sinh hoat t6 chuyén mén; truong tiéu hoc; tdp thé sw pham; nghién citu bai hoc.

THEORY ON MANAGEMENT OF PROFESSIONAL GROUP ACTIVITIES
IN PRIMARY SCHOOLS THROUGH TEACHER EDUCATION GROUPS

Abstract: Professional group activities (SHCM) are the core mechanism to develop professional capacity for teachers,

improve teaching quality and ensure effective implementation of the 2018 General Education Program in primary schools.
The article analyzes the theoretical basis for managing SHCM activities through pedagogical groups, focusing on the
following contents: decentralization of management, planning, organization, implementation, direction, inspection and
assessment, and management of conditions. These contents contribute to clarifying the central role of the principal and
the head of the professional group, and at the same time point out the mechanism of operating SHCM in the direction of
innovation - especially professional activities according to lesson research. The article presents theoretical arguments to
help primary education institutions improve the effectiveness of SHCM management, meeting the requirements of current
educational innovation.
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I. PAT VAN DE

Trong bdi canh d6i méi cin ban, toan dién gido
duc va dao tao theo tinh than Nghi quyét 29-NQ/
TW, sinh hoat t6 chuyén mén tré thanh mot thiét
ché quan trong cta nha trudng nham nang cao
nang lyc su pham va bao dam chat luong gido duc.
Chuong trinh Gido duc phd thong 2018 (GDPT
2018) dat ra yéu cau cao vé d6i méi phuong phap
day hoc, kiém tra ddnh gia, ning luc tu hoc va
nghién ctru ctia doi ngil gido vién (GV). Diéu nay
doi hoi cac t6 chuyén mon trong nha trudng khong
chi duy tri sinh hoat theo quy ché ma can chuyén
manh sang sinh hoat chuyén moén theo hudng
nghién ctru bai hoc (Lesson Study), 1ay hoat dong
hoc cuta hoc sinh (HS) 1am trung tdm phan tich.

Pé SHCM dat hiéu qua, vai trd quan ly caa
hiéu trudng, t6 trudng chuyén mon va tap thé su
pham gitt vi tri then chét. Tuy nhién, nhiéu trudng
tiéu hoc hién nay con gap khé khin trong quy trinh
quan Iy SHCM: ké hoach chua bam sat muc tiéu,
phan cong nhiém vu thiéu hop 1y, ndi dung sinh
hoat con hinh thire, thiéu chiéu sau; hoat dong
kiém tra — dénh gia chua thuc su hd trg d6i méi;
viéc dam bao diéu kién thuc hién con han ché.
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Do d6, bai bao tap trung 1am 13 1y luan vé quan
1y hoat dong SHCM 6 trudng tiéu hoc théng qua
tap thé su pham, xem day 1a nén tang 1y luan quan
trong cho viéc dé xuat cac giai phap to chirc va
quan 1y hiéu qua trong thyc tién.

II. NOI DUNG NGHIEN CUU

2.1. Khai niém

* Quan 1i: 1 hé théng tac dong c6 chu dinh cua
cha thé quan 1i dén ddi twong quan li nham khai
thac va tan dung t6t nhat nhirng tiém ning va co
hoi cua ddi tugng quan li dé dat duoc muc tiéu
quan li trong mot moi truong ludn bién dong.

* Sinh hoat t6 chuyén mén & truong tiéu hoc
thong qua tap thé su pham

Sinh hoat t6 chuyén mén & truong tiéu hoc 1a
hoat dong thuong xuyén cua cac gido vién trong
cung t6 chuyén mon, duoc t6 chirc nham boi dudng
nghi¢p vu su pham, chia s¢ kinh nghiém giang day,
trao d0i chuyén mon, nang cao ning luc chuyén
mon va chat luong day-hoc cho gido vién thong
qua phat huy vai trd cua tap thé su pham.

Sinh hoat t6 chuyén moén thong qua tip thé
su pham c6 nghia 1a cac hoat dong sinh hoat t6
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chuyén mén duogc trién khai trong mobi lién hé chat
ché véi tap thé su pham nha truong, dwa vao sic
manh tap thé cua doi ngii gido vién dé thuc hién
hiéu qua muc ti€u gido duc.

Theo nghién ctru tai cac truong tiéu hoc Viét
Nam, sinh hoat t chuyén mén 1a méi truong ma
gido vién cung nhau hop tic dé cai thién thuc
hanh giang day, thuong thong qua thao ludn, quan
sat bai hoc, phan 4nh va danh gia anh huong cia
phuong phép day hoc dén hoc sinh.

B6 Giao duc va bao tao (GD&DT) (2020) da
ban hanh Cong vin s 1315/BGDDT vé hudng
dan sinh hoat chuyén mon thuc hién Chuong trinh
gio duc pho thong cap tiéu hoc, trong do yéu cau
cac truong tiéu hoc trién khai sinh hoat t& chuyen
mon theo hudng nghién ctru bai hoc. Sinh hoat to
chuyén moén theo hudéng NCBH 1a mot md hinh
bdi dudng GV dang dugc cac nude trén thé gidi
ap dung rong rai. Muc dich cua sinh hoat chuyén
mon nay la léy viéc hoc cua hoc sinh lam trong
tam, cdc GV cung nhau cdng tac hoc tap, chia
sé, hd trg chuyén mon 1dn nhau (cung thiét ké ké
hoach bai day, du gio 14n nhau, quan sat vi¢c hoc
ctia hoc sinh, cing suy ngam, phan tich dé diéu
chinh bai day sao cho phu hgp hon véi cach hoc
cua hoc sinh), hudng téi xay dung truong hoc trd
thanh mét t6 chire biét hoc hoi.

Sinh hoat td chuyén mén (& trudng tiéu hoc) co
thé duoc xem nhu mot cong dong/tap thé hoc tap,
gi4o vién hop téc lién tuc, chia sé tam nhin, mang
lai trach nhiém chung cho vi¢c hoc cua hoc sinh
va phat trién nghé nghiép.

* Quan i hoat dong sinh hoat to chuyén mén &
truong tiéu hoc thong qua tap thé su pham

Quan 1i hoat dong sinh hoat to chuyén moén ¢
truong tiéu hoc thong qua tap thé su pham la qua
trinh tac dong co y thirc ciia chi thé quan 1i (hiéu
truong truong tiéu hoc) dén d6i twong quan li
(hoat dong sinh hoat t6 chuyén mén) théng qua
cac chuc nang lap ké hoach, td chirc, chi dao,
kiém tra nhim dat muc tiéu sinh hoat chuyén
mon thong qua phat huy vai tro cia tap thé su
pham. Dé nang cao hiéu qua quan li sinh hoat
chuyén moén theo nghién ctru bai hoc ¢ truong
tiéu hoc, hiéu trudng lap ké hoach, chi dao viéc
trién khai nghién ciru bai hoc trong nha trudng,
tao diéu kién vé co s vat chat, tai chinh cho viéc
nghién ciru bai hoc, phan cong can bd quan li, to
truong chuyén mon, gido vién tham gia nghién
ctru bai hoc, kiém tra, ddnh gia hiéu qua nghién
ctru bai hoc.

2.2. Cac van dé Iy luin co ban vé quan li
hoat ddng sinh hoat t6 chuyén mén & truong
tiéu hoc thong qua tap thé sw pham

2.2.1. Phén cdp quan b hoat dgng sinh hoat t6 chuyén
mén & truong tiéu hoc thong qua tp thé sw pham

* Vai tro cua hiéu truong

Hiéu truong cua truong tiéu hoc 1a nguoi ding
dau cua co so gido duc. Hiéu truong 13 nguoi co
thim quyén cao nhat vé hanh chinh va chuyén
mon trong nha trudng pho thong, 1a ngudi quan
Iy moi hoat dong ctia nha truong va chiu trach
nhiém trudc cép trén (So, UBND) vé moi quyét
dinh quan ly. Chinh vi vay pham chat, ning luc
va uy tin ciia nguoi Hiéu trudng truong phd thong
1a yéu t6 co ban anh huong dén quéan 1y hoat dong
sinh hoat t6 chuyén mén trong nha trudng.

Hiéu truong nha trudng can kién thirc chuyén
mon sau, rong cling nhu cé nang luc chuyén mon
gidi, c¢6 kha ning tu vin chuyén mon cho gido
vién va khi cap thiét c6 thé lam “trong tai” vé
chuyén mon thi s& c6 thé thuc hién hiéu qua cong
tac quan ly cta nha truong.

D6i v6i nang lyc quan 1y nha truong: Hidu
trudng can phai c6 kién thirc va nghiép vu quan
1y, biét ndm bat day du va thudng xuyén cip nhat
cac van ban chi dao, hudng dan cua nganh, cla
chinh quyén va biét cach xir 1y thong tin t6t. Hiéu
trudng can phai c6 niang luc phan tich, du béo va
xé4c dinh tdm nhin, s mang ddi véi su phat trién
ctia nha truong. Hiéu trudng cling can phai ¢ su
phan cong lao dong cho ddi ngii trong trudong mot
cach hop 1y va hiéu qua; biét cach t6 chc, chi dao
xay dung va thuc hién cac quy ché hoat dong cua
cac bd phan, td chirc trong nha truong thanh thao...

Nhing ning luc ndy duoc thé hién trong viéc
xay dung cac ké hoach ciia nha truong nhu: Ké
hoach chién luge phat trién nha truong va cac Kké
hoach tac nghié¢p trong ting linh vuc hoat dong;
td chirc va dan dat nha truong thuc hién dugc muc
tiéu da d¢é ra; giai quyét tot cac mau thuén nay sinh
trong qua trinh quan 1y, 1a trung tdm cua sy doan
két tap thé su pham nha truong.

Hiéu truong can biét thé hién rd k§ nang lién
nhan cach, giao luu - truyén thong, biét hdoa minh
vao tap thé su pham nha trudng, dé hiéu rd nhiing
tam tu tinh cdm cua cac thanh vién trong truong,
phai tu biét minh, biét ty danh gia diing ban than.
Nguoi Hiéu trudng ciing can phai biét thu thap
thong tin va xu ly thong tin kip thoi chinh xéac; c6
duoc ning lyc truyén thong va nhay cam doi véi
moi truong, hoan canh xung quanh, dac biét trong
giai doan x4 hoi lién tuc d6i méi nhu ngay nay.
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* Vai tro cia to truéng chuyén mon

T truong chuyén mén chinh 13 nguoi truc
tiép quan 1y va diéu hanh t6 chuyén mén. T
trudng chuyén mon vua thyc hién nhiém vu
nhu [ mét gido vién vua thyc hién nhiém vu
quan ly ma Piéu 18 trudong tiéu hoc di quy
dinh. Ngoai ra, t6 truong chuyén moén con phai
thyc hién mot s6 nhiém vu khac do hiéu truong
nha trudong phéan cong. Bén canh d6, to
truong chuyén mon can c6 nhitng nang lyc nhét
dinh vé quan ly dé co thé quan Iy diéu hanh
sinh hoat to chuyén moén mdt cach co6 hi¢u qua
nhat. To truong chuyén mén phai c¢6 ning luc
lap cac ké hoach hoat dong trong nha trudng
nhu: Ké hoach nim hoc cua to chuyén mon; ké
hoach thyc hién chuyén dé d6i méi sinh hoat to
chuyén mén; ké hoach kiém tra, danh gia gido
vién... ddng thoi huéng din gido vién trong to
xdy dung ké hoach ca nhan.

T truong chuyén mén phai thuc hién kiém
tra, danh gia viéc thuc hién chuong trinh moén
hoc, hoat dong chuyén mon cta té; thue hién chu
trrong cua Pang, chinh sach phap luat cia Nha
nuée vé GD&DT ciing nhu cac quy dinh chuyén
mon va vi¢e thuc hién ndi quy nha truong cua doi
ngii gi4o vién trong to.

2.2.2. Lap ké hoach sinh hoat t6 chuyén mon o
trieong tiéu hoc thong qua tdp thé sw pham

Lap ké hoach 1a khau dau tién cta chu trinh
quan 1y va 1a yéu t6 quyét dinh chét lugng SHCM.
Mot ké hoach SHCM khoa hoc gitip nha tru’ong
chu dong (g phé voi thay d6i, tap trung ngudn
luc va trién khai hoat dong co6 dinh hudng.

K& hoach phai dam bao: Tudn thii quy ché, phu
hop tinh thin d6i méi SHCM, nhit 14 sinh hoat
theo nghién ctru bai hoc; Trién khai déy du cac
van ban méi, chuong trinh GDPT 2018, Kké hoach
gido duc nha trudng va yéu ciu cia dia phuong;
Xéc dinh rd muc tiéu theo tung giai doan: nam
hoc, hoc ky, thang, chu diém thi dua; Tap trung
vao nhing van dé cap thiét nhu d6i méi phuong
phap day hoc, day hoc phan hoa, bdi dudng HS
gioi — phu dao HS yéu, d6i méi kiém tra danh
gi4, img dung cong nghé sd; Xac dinh cy thé quy
trinh, budc di, nguén luc va bién phap thuc hién;
Linh hoat vé hinh thitc t chite, ddc biét uu tién
SHCM theo nghién ctru bai hoc; Cé su tham gia
gop ¥ ciia GV trong to, tao sy dong thuan va ning
cao tinh kha thi; T6 trudng chuyén mon lap ké
hoach, t6 chirc 1dy y kién GV va trinh hiéu truong
phé duyét.
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2.2.3. Té chirc thuc hién hoat dong sinh hoat
16 chuyén mén & truong tiéu hoc théng qua tip
thé sw pham

T6 chitc thuc hién 12 khau bién ké hoach thanh
hanh dong, doi héi phan cong nhiém vu hop 1y,
phdi hop nhip nhang giita cac thanh vién.

Quy trinh t6 chtrc gdm 5 bude: (1) Xac dinh
danh sach cong viéc can thuc hién dé dat muc tiéu
SHCM; (2) Phan cong nhiém vu cy thé, dam bao
dung chuyén mon va ning lyc timg GV; (3) Két
hop va lién két cac nhiém vu, ddm bao mach logic
va hiéu qua hoat dong; (4) Thiét lap co ché diéu
phdi, gitp cac thanh vién phdi hop chat chg; (5)
Theo ddi —danh gi4 va diéu chinh, nham nang cao
hiéu qua t chirc.

Trong thyc té, to truong chuyén mén phai:
Phan cong rd rang nguoi soan bai day minh hoa,
nguoi day minh hoa, ngudi phan tich, nguoi tong
hop, nguoi hd tro thiét bi; Nam chic nang lyc tung
GV dé giao nhiém vu phu hop va c6 ké hoach
bdi dudng; Phéi hop véi thu vién — thiét bi chudn
bi hoc li¢u, tai liéu chuyén mon; Hiu trudng co
trach nhiém (Kiém tra tinh kha thi ctia phan cong;
Cung cap du ngudn lyc; Ban hanh huéng dan vé
d6i méi SHCM; T6 chirc tap huén to truong vé ki
nang t6 chirc SHCM).

2.2.4. Chi dao thuc hlen hoat dong sinh hoat t6
chuyén mon & truong tiéu hoc thong qua tdp thé
su pham

Chi dao 13 qua trinh tac dong tryc tiép nham
thiic ¢y GV thyc hién nhiém vu dung ké hoach,
tao dong luc cho d6i moi chuyén mon.

Chi dao ché do SHCM: Hiéu truong chi dao td
chuyén mon thyc hién déu dan SHCM theo quy
dinh (thuong 2 tuan/lan). Noi dung phai gin voi
trong tdm cua tung giai doan, trng mon hoc va
chuong trinh GDPT 2018.

Chi dao thuc hién chuong trinh GDPT 2018:
Td truong can t6 chue thao ludn vé cac diém méi,
van dé kho; du kién cac tinh hudng phat sinh va
bién phép xu ly. GV phai nghién ctru ky chuong
trinh khéi 16p dugc phéan cong va toan cap dé hiéu
yéu cdu ning luc cia HS.

Chi dao sinh hoat theo nghién ctru bai hoc:
Hiéu trudng yéu cau cac to chuyén mon thyc hién
SHCM theo nghién ctru bai hoc mot cach thuong
xuyén, lién tuc va c6 hé théng. Moi phan tich
trong SHCM cén tap trung vao hoat dong hoc ciia
HS, khong phai danh gid GV.

Chi dao bdi dudng chuyén mon: Théng qua
SHCM, hiéu truéng chi dao bdi dudng GV vé
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phuong phap day hoc, CNTT, kiém tra danh
gi4, ning lyc du gio. Hinh thirc bdi dudng gom:
chuyén d¢, thao giang, du gio, GV gioi va tu hoc.

Khuyén khich sang tao — xdy dung van héa hoc
tap: Hi€u trudng tao mobi trudong khuyén khich GV
chia sé kinh nghi¢ém, bao gém cé that bai; ton trong y
kién khac biét; thuc ddy cac sang kién chuyén mén.

2.2.5. Kiém tra — danh gid hoat dong sinh hoat
16 chuyén mon ¢ truong tiéu hoc théng qua tip
thé sw pham

Kiém tra—d4nh gia 1a bién phap xuyén sudt, gitip
nha quan 1y diéu chinh hoat ddng SHCM kip thoi.

Noi dung kiém tra: Viéc thuc hién chuong trinh
GDPT 2018; SHCM theo nghién ctru bai hoc;
Chuyén dé, minh hoa bai hoc; Chét lugng giang
day cua GV; Két qua giao duc HS.

Hinh thtc kiém tra: Kiém tra thudng xuyén:
kiém tra hd so, dy gio, tham dy cac budi SHCM;
Kiém tra dinh ky: hoi thi, thao giang, danh gia két
qua thyc hién nhi¢ém vu.

Quy trinh kiém tra gdm: X4y dung tiéu chuan;
Do luong, quan sat, thu thap minh chirng. Phan
tich sai 1éch. Piéu chinh va d& xuét bién phap.

Hiéu trudng can khen thudng kip thoi cac ca
nhan, t6 chuyén mon c6 thanh tich; dong thoi xir
1y kho khan, vuéng mic trong SHCM.

2.2.6. Quan Iy cdc diéu kién bao dam cho hoat
déng sinh hoat t6 chuyén mén & truong tiéu hoc
théng qua tap thé sic pham

Diéu kién bao dam 1a nén tang dé SHCM van
hanh hiéu qua. Hiéu truéng can quan ly ddy du
cac diéu kién sau:

Co s vét chat: Phong hop chuyén mon du 4nh séng,
khong gian, trang thiét bi; Thiét bi hién dai: camera,
may chiéu, bang twong tic phuc vu phan tich bai hoc.

Hoc liéu — thiét bi day hoc: Cung cép SGK, tai
liéu, vin ban chi dao mai nhét; Xay dung ngan
hang bai giang minh hoa, chuyén dé mau.

Thoi gian t6 chitc SHCM: B tri 3—4 tiét lién
dé td chuyén mon co thé du gi0, thao luan tap
trung; Sap xép thoi khoa biéu linh hoat dé khong
anh hudng lich day.

Nang luc to truong va GV: Boi dudng to
truong vé lanh dao chuyén moén, k§ ning diéu
hanh SHCM; Tap huin GV vé ky nang du gio,
quan sat HS, phan tich bai hoc.

Chuyén gia h trg va tai chinh: Moi chuyén gia
S6/Phong GD&DT hd tro chuyén mén khi cin;
Phan b6 kinh phi hop 1y cho hoat dong chuyén
mon va nghién ctru bai hoc.

III. KET LUAN

Quan 1y hoat dong sinh hoat to chuyén mon
& truong tiéu hoc thong qua tap thé su pham la
mot qué trinh hé thdng, doi hoi sy phdi hop nhip
nhang gifta hiéu trudng, to truéng chuyén mén va
gi4o vién. Sinh hoat t6 chuyén mon khong chi 1a
nhiém vu thuong ky, ma la co ché hoc tap nghé
nghiép lién tuc nham nang cao ning lyc su pham,
dap ung yéu cdu ddi méi giao duc theo Chuong
trinh GDPT 2018.

Bai bao da lam 13 cac nodi dung 1y luan cbt 15i:
phan cép quan ly, 1ap ké hoach, t6 churc thuc hién,
chi dao, kiém tra — danh gia va quan 1y cac diéu
kién bao dam. Nhirng noi dung nay gop phan hinh
thanh mo hinh quan ly SHCM hi€u qua, tao nén
tang dé cac truong tiéu hoc trién khai doi méi
chuyén moén mot cach thyc chat, bén vimng, hudéng
dén nang cao chét luong day hoc va phat trién
nang luc hoc sinh.
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