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Tom tit: Trong boz canh chuyen doi s6 gido duc dai hoc, phdt trién nang lyc sé ciia gidng vién tiéng Anh khong chi la
van dé ki thudt ma gan VOi niém tin si pham diéu kién té chike va cach lanh dao trong nha truong. Nghién ciru phan tich
vai tro lanh dao cdp trung nhw cau néi giita dinh hwéng chién hege va thue hanh chuyén mon, tie @6 Iy gidi tac dong ciia
méi trieong lam viéc dén phdt trién nang liwc so. Trén nén tang mo hinh ldnh dao va lanh dao phdn tan, ning lic s6 dwoc
xem nhu nang e su pham tich hop theo DigCompEdu. Két qud cho thdy lanh dao cap trung anh hwang qua: dinh huong
wu tién va ki vong; t6 chire nguon liee va co hi hoc tdp tai cho; lam guong ing dung cong nghé, khuyen khich thw nghzem
Tuy vdy, qud tai hanh chinh, thiéu ghi nhdn va chénh léch ha tang c6 thé lam giam déng lic, tinh bén vieng; do @6 can ham
¥ quan Iy dé tang nhdt qudn giita muc tiéu chuyén doi sé va phat trién nghé nghiép.
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MIDDLE-LEVEL LEADERSHIP IN UNIVERSITIES AND ITS ROLE
IN SHAPING AN ENVIRONMENT FOR THE DEVELOPMENT OF ENGLISH
LECTURERS’ DIGITAL COMPETENCE

Abstract: In the context of higher education digital transformation, the development of English lecturers’ digital
competence is not merely a technical issue but is closely tied to pedagogical beliefs, organizational conditions, and
leadership practices within the institution. This study examines the role of middle-level leadership as a bridge between
strategic direction and professional practice, thereby explaining how the working environment shapes digital competence
development. Grounded in leadership models and distributed leadership, digital competence is viewed as integrated
digital pedagogy aligned with the DigCompEdu framework. The findings indicate that middle leaders exert influence
through setting priorities and expectations, organizing resources and job-embedded learning opportunities, and modeling
technology use while encouraging pedagogical experimentation. However, administrative overload, limited recognition,
and uneven infrastructure may undermine motivation and sustainability; therefore, management implications are needed

to strengthen alignment between digital transformation goals and professional development.
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I. PAT VAN PE

Chuyén dbi s6 dang 1am thay doi sdu sic cach
van hanh gido duc dai hoc, kéo theo yéu cau giang
vién phai thiét ké hoc liéu sb, t6 chirc tuong tac
tryc tuyén, theo ddi tién do va diéu chinh day
hoc dua trén bang chimg, qua d6 bién ning luc
s6 thanh mot ning luc nghé nghiép tich hop chir
khong chi 13 ki ning str dung cong cu. Trong bdi
canh d6, 1anh dao cap trung (¢ khoa, bd mon) gir
vai tro then chdt khi vira cu thé héa dinh hudng
chuyén d6i sb cua nha trudong, vira to chuc trién
khai, diéu phbi ngudn luc, dinh hinh vu tién va tao
diéu kién cho giang vién thyc thi. Tuy nhién, & cap
don vi chuyén mén c6 thé ton tai khoang 1éch giira
muc tiéu chuyén ddi s6 va hd tro thuc té, khién
giang vién — dic biét 1a giang vién tiéng Anh, von
can muc do twong tac va phan hodi cao — phai tu
xoay x0, dan dén chét luong phat trién nang luc sb
khong dong déu. Nghién ciru nay nham phén tich
vai trd cua lanh dao cip trung trong kién tao moi
truong phat trién ning luc sb cho giang vién tiéng
Anh; nhan dién cac yéu té méi trudng thic day
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hodc can tré (dinh huéng chuyén moén, van hoa
chia sé, co ché ghi nhan, diéu kién thir nghiém, hd
tro ki thuat, niém tin su pham); va tu do dé xuét
cac ham ¥ quan 1y nham ting hiéu qua va tinh bén
vitng cta phat trién ning luc sb trong bdi canh
chuyén ddi sb gido duc dai hoc.

II. NOI DUNG NGHIEN CUU

2.1. Tong quan vén dé nghién ciru

2.1.1. Nang lyc sé cia giang vién trong boi
canh giao duc dai hoc

Nang luc sd cua giang vién thuong duoc hiéu
nhu ning luc nghé nghiép tich hop, két ndi hiéu
biét cong nghé v6i quyét dinh su pham va bdi canh
day hoc; vi vay, nang luc nay khong chi la thao tac
ki thuat ma lién quan dén lya chon cong cu, thiét
ké hoc liéu, to chtrc hoat dong, danh gid va phat
trién chuyén mén trong méi truong sé (Krumsvik,
2014). DigCompEdu mo ta nang luc theo céc linh
vuc hoat dong nghé nghiép, goi ¥ rang ning luc
s6 can dugc xem nhu mot phén cua thuc hanh su
pham hing ngay (Redecker, 2017). Bing chimg
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dinh tinh ciing cho thdy niém tin su pham c6 lién
hé voi cach s dung cong nghé, nén phat trién
nang luc sb c6 thé can khong gian ddi thoai va
hoc tdp dong nghiép, thay vi chi hudng din thao
tac (Tondeur et al., 2017). Vi giang vién tiéng
Anh yéu cau tuong tac va phan h01 cao khién nhu
cau ho tro & cap don vi cang 13, néu khong cong
nghé dé dung ¢ mirc phu trg.

2.1.2. Vai tro ciia lanh dao cdp trung trong
gido duc dai hoc

Cac m6 hinh lanh dao nhin manh qua trinh
dinh hudng, t6 chic va tao anh huong de nang cao
chit luong day hoc thong qua phén bd ngudn luc,
xdy dung van hoa va thiét 1ap uvu tién chuyén mon
(Bush & Glover, 2014). Trong dai hoc, 1anh dao
cap trung & khoa hodc bo mon giit vai tro trung
gian khi chuyén héa dinh huéng cip trén thanh ké
hoach trién khai, dong thoi phan hoi nhu cau va
khé khin cta giang vién dé diéu chinh thuc thi.
Theo lanh dao phan quyén, vai tro lanh dao duoc
thyc hién qua tuong tac va thuc hanh hang ngay
trong t6 chirc (Spillane, 2006), nhung c6 thé bi hleu
sai hoic trién khai hinh thirc néu thiéu diéu kién vé
nang lyc, trach nhiém va co ché phéi hop (Harris
& DeFlaminis, 2016). Quan diém nhan manh tac
dong cling g0’1 y lanh dao hleu qua thuong tap trung
vao wu tién c6t 181 va phat trién ning luc doi ngii dé
thay d6i di vao thuc hanh day hoc (Fullan, 2014).

2.1.3. Lanh dao kién tao méi trwong phdt trién
nang luc

Moi trudng phét trién ning luc c6 thé hiéu 1a
téng hoa diéu kién va co ché giup giang vién hoc
hoi, thir nghiém, nhan phan hoi va duy tri cai tién;
moi truong ndy duoc hinh thanh qua té chiic cong
viée, phdi hop chuyén mén va cach ghi nhan doi
m&i. Tir cac mo hinh 1anh dao, ¢6 thé suy luan moi
truong dugc kién tao qua ba nhém thyc hanh: dinh
hudéng chuyén moén va lam 1 ki vong (Bush &
Glover, 2014); t6 chirc diéu kién thuc thi, gom thoi
gian, nguén luc va co hdi hoc tap tai chd (Spillane,
2006); duy tri dong lyc va trach nhiém nghé nghi¢p
bang phan hoi va ghi nhan gin voi chat luong day
hoc (Fullan, 2014). Khi phat trién nang luc sd, cac
thanh t6 nhu chinh sach noi bd, van hoa chia sé,
hd tro ki thut va co ché khuyén khich can dugc
nhin nhu mot hé théng lién két; néu thiéu khong
gian trao d6i thyc hanh, giang vién d& dya vao kinh
nghiém ca nhan va thiéu nhat quan (Tondeur et al.,
2017). Ngoai ra, hoc tap s6 con dat ra yéu cAu bao
dam trai nghiém tich cyc, an toan va suc khoe
nguoi hoc, nén trién khai can c6 dinh hudng than
trong (Burns & Gottschalk, 2020).
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2.1.4. Khodng tréng nghién ciru

Tu nh(')m tai liéu st dung, co thé thdy hai
khoang trong Tht nhat nghién ctru vé lanh dao
cung cap nén tang vé mb hinh va lanh dao phan
quyén, nhung mdi lién hé cu thé gitra 1anh dao cap
trung & gido duc dai hoc voi méi truong phat trién
nang lyc sb ctia gidng vién chua dugc 1am 13 tryc
tiép va c6 hé thong (Bush & Glover, 2014; Harris
& DeFlammls 2016; Splllane 2006). Thu hai,
nghién ctru vé nang lyc s6 nhan manh ciu trac
nang luc, vai tro bdi canh va anh hudng cia niém
tin su pham (Krumsvik, 2014; Redecker, 2017;
Tondeur et al., 2017), nhung van thiéu phan tich
gan két vai tro lanh dao cap trung, moi truong o
don Vl chuyén mon va tral nghiém phat trién nang
luc s6 cla glang Vlen tiéng Anh. Khoang trong
nay goi y nhu cau tiép can dya trén trai nghiém
va nhan thirc cia gidng vién dé 1am 16 co ché tac
dong trong bdi canh chuyén doi sd.”

2.2. Phuong phap nghién ctru

Nghién ctru duge thiét ké theo phuong phap
dinh tinh, tiép can hién tugng hoc nham lam rd
trai nghiém séng, cach hiéu va cach ly gidi clua
nguoi tham gia ve Val tro lanh dao cap trung trong
phat trién nang luc s cho giang vién tleng Anh.
Déi twgng nghién ciru 14 giang vién tiéng Anh va
can bo quan 1y cap trung & mot sb trudng dai hoc,
dugc chon mau c¢6 chi dich dé phan anh da dang
mirc d6 tham gia day hoc trong méi truong sd.
Tiéu chi lya chon nhan manh kinh nghiém giang
day, mirc d9 sir dung cong nghg, trach nhiém quan
Iy chuyén mon va hiéu biét vé diéu kién trién
khai day hoc s6. Nghién ctru tudn thii nghiém tiic
nguyén tic dao dirc, bao mat va an danh thong
tin nguo’l tham gia. Dir liu dLroc thu thép qua hai
ngudn chinh: phong van ban céu tric xoay quanh
nhén thue, trai nghi¢m, hd tro, rao can va dé xuét
cai thién; cung véi phan tich tai liéu ndi bd nhu
ké hoach bdi dudng, hudng dan day hoc sb, quy
dinh danh gid, minh chiing sinh hoat chuyén mon.
Dit liéu duoc xir 1y bang phan tich chu dé, qua cac
budce doc k¥, ma hoa, nhom ma thanh chu dé, ra
soat ddi chiéu voi dir ligu gbc va dién giai gan voi
vai tro lanh dao cap trung. Do tin cay dugc tang
cuong bang dbi sanh ngudn dit liéu va xin phan
hoi nguoi tham gia.

2.3. Két qua nghién ciru va thao luin

Phan niy trinh bay cac phat hién theo nhiing
chi dé chinh vé vai tro ciia lanh dao cép trung
trong viéc kién tao méi truong phat trién nang lyc
s0 cho giang vién tiéng Anh. Céc chii dé duoc rat
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ra tu dit liéu thuc té, déng tho1 duoc thao luan
bang cach ddi chiéu véi cac tai liéu tham khao da
lya chon. Nhin chung, két qua cho thay tac dong
ctia lanh dao cép trung khong chi thé hién & cac
quyét dinh quan 1y mang tinh thi tyc, ma con
boc 16 16 qua cach thiét 1ap wu tién, to chirc didu
kién thyc thi, duy tri hoc tap chuyén mon va dinh

hinh chuin muyc thuc hanh trong don vi. Tuy vay,
dir liéu ciing phan anh mot s lyc can mang tinh
hé théng, chéng han 4p lyc hanh chinh, co ché
ghi nhan chua tuong xing va su khac biét vé
mirc d9 sin sang, c6 thé 1am cho qua trinh phat
trién nang lyc sé dién ra khong ddng déu giira
cac giang vién.

Biang 1. Cac chii dé chinh rat ra tir dir liéu va minh hoa tiéu biéu

Chu dé

Noi dung thé hién

Minh hoa tir di¥ liéu

Thiét 1ap dinh hudng va
uu tién

Lanh dao cap trung lam rd muc
ti€u, vu tién va ki vong vé€ day hoc
trong moi trudong so

“Khi khoa thong nhit wu tién, toi
biét phai tap trung cai thi¢én phan
nao trudc, khong bi ro1.”

Tao diéu kién thyc thi

Sép xép thot gian phén bd ngudn
luc, hd tro ha ting dé giang vién co
thé thir nghiém va diéu chinh

“Néu dugc bod tri thoi gian chuan
bi hoc liéu va co6 ho tro ki thuét, toi
dam d6i méi hon.”

Khuyén khich hoc tap
chuyén mon va chia sé

Duy tri sinh hoat chuyén mon tap
trung vao thuc hanh, thic day hoc
hoi dong nghiép

“Hop chuyén moén lan nay khong chi
bao cao, ma cung nhau xem mat bai
day ro1 gop y rat cu thé.”

Lanh dao lam guong va
dan dat

Lanh dao truc tiép str dung cong
nghé trong diéu hanh va trong trao
ddi chuyén mon, tao anh hudng
bang thuc hanh

“Thay thay td truong dung cong cu
de phan hoi bai, t61 hoc theo nhanh
hon 1a nghe huéng dan chung.”

Rao can vé hanh chinh
va ghi nhan

Ap luc cong vi¢e, thi€u co ché ghi
nhan no lyc d61 moi lam gidm dong
luc

“Viéc giay to nhi€u, d61 mai thi ton
cong ma it dugc ghi nhan nén doi
khi minh chun lai.”

Chénh 1éch vé nhén thic
va san sang

Khéac biét vé niém tin su pham,
thoi quen nghé nghiép va muc do
san sang lam cho trién khai khong

“C6 nguoi thich cach day truyén thong,
dung cong nghé chi khi bat budc.”

ddng déu

2.3.1. Vai tro kién tao méi truong cua lanh dao
cd’p trung

Thiét 1ap dinh hudng va uu tién phat trién ning
Iuc s0.

Dit liéu cho thay khi lanh dao cap trung lam 6
uu tién chuyén mon, giang vién c6 xu hudng dinh
hinh dugc 16 trinh hoc hoi va lya chon cong cu phu
hop v6i muc tiéu day hoc. Mot s6 ngudi tham gia
mo ta rang sy rd rang trong ki vong gitp ho tranh
tam 1y “manh ai ndy lam” va giam cam giac qua
tai khi dung trude quéa nhiéu Iya chon cong nghé.
Cach tac dong nay phu hop véi nhan dinh rang
lanh dao c6 thé anh huong dén chat luong day
hoc thong qua viée xac 1ap wu tién va t6 chire cac
diéu kién thuc thi trong don vi (Bush & Glover,
2014). Pong thoi, viéc dinh hudng theo linh vuc
hoat dong nghé ngh1ep gitp giang vién nhin nang
luc s6 nhur mot phan caa thyc hanh su pham, thay
vi coi do 1a cac thao tac roi rac (Redecker, 2017).

Tao diéu kién vé ha ting, thoi gian va ngudn
luc hoc tap.

Bén canh dinh huéng, diéu kién trién khai 1a
yéu t6 dugc nhic dén véi tan suat cao. Nguoi
tham gia nhan manh rang viéc phat trién ning
luc s6 can thoi gian dé chuan bi hoc liéu, thir
nghiém hoat dong va diéu chinh sau mdi lan day.
Khi 1anh dao cép trung sip xép duoc cac khoang
thoi gian hop li cho chuan bi va chia sé, gidng
vién cam thay “cé dudong” dé tién bod. O chiéu
ngugc lai, khi cong viéc hanh chinh day, viéc
doi morl dé bi day lui. Két qua nay cing cb quan
diém rang tac dong cua lanh dao khong chi nam
& 101 kéu goi, ma nam & cach to chirc ngudn luc
va nhip trién khai dé thay ddi c6 co hoi di vao
thuc hanh (Fullan, 2014).

2.3.2. Cdc hinh thirc hé tro phat trién nang lyc s6

Khuyén khich hoc tap chuyén mén, cong dong
thuc hanh, chia s¢ kinh nghiém.
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Mot phat hién dang cha y 1a gidang vién danh
gi4 cao nhiing hinh thire hd trg “gan 16p hoc”, nhu
cung xem lai hoc liéu, gbp ¥ ké hoach bai day,
chia sé kinh nghiém xr i tinh hudng trong 16p hoc
s0. Cach hd tro nay khong nhat thiét phai 1a cac
khoa tap huén 16n, ma co thé 1a cac budi sinh hoat
chuyén mén véi trong tdm rd rang va san pham
cu thé. Khi dién ra déu dan, hoat dong nay tao ra
mdi trudng hoc tip dong nghiép va giam sy co
lap nghé nghiép. Diéu nay twong thich véi cach
hiéu lanh dao phan quyén nhu mot thyc hanh gin
v6i trong tac va cong viéc hang ngay, noi tri thirc
chuyén mén dugc huy dong tir nhiéu vai tro trong
t6 chirc (Spillane, 2006).

Vai tro lam guong va dan dit cia lanh dao
trong ing dung cong nghe.

Nhiéu nguoi tham gia cho biét ho hoc nhanh
hon khi thay lanh dao cép trung tryc tiép sir dung
cong nghé trong didu hanh chuyén mén, to chirc
phan hdi va chia s¢ minh hoa cu thé. Tac dong
lam guong khong ndm & viée lanh dao “gioi cong
nghé hon”, ma nam & viéc lanh dao cho théy cong
nghé dugc dL‘lng dé phuc vu muc tiéu su pham va
quan li chét lu:ong O diém nay, két qua goi mo
rang nang luc s cta giang vién dugc phat trién
thudn lgi hon khi dugc dat trong cac hoat dong
nghé nghiép thuc té, ding véi cach tiép can ning
luc s6 nhu nang lyc nghé nghiép tich hop va co
tinh bdi canh (Krumsvik, 2014; Redecker, 2017).

2.3.3. Nhitng rao can va thach thirc

Ap luc hanh chinh, thiéu co ché ghi nhén, han
ché vé ngudn luc.

Rao can noi bat 13 ap luc tir khdi luong cong
viéc va sy thiéu nhat quan trong co ché ghi nhan
nd lyc d6i moi. Mot s6 ngudi tham gia mé ta rang
viéc d6i méi day hoc s6 thuong doi hoi nhidu thoi
gian hon, nhung néu khong ¢ co ché ghi nhén rd,
ho kho duy tri dong lyc lau dai. Van dé nay cho
thiy vai tro ctia 1anh dao cap trung khong thé tach
roi viée to chie danh gia va khuyén khich trong
don vi, boi day la nhiing “tin h1A > dinh hinh hanh
vi nghé nghiép. Cach nhin vé lanh dao hudng dén
t6i da hoa tac dong ciing nhdn manh rang thay d6i
bén viing thudng gan véi viéc xdy dung nang lyc
doi ngii va tao diéu kién dé nguoi day duy tri thuc
hanh chat lugng, thay vi chi yéu cau dat chi tiéu
hinh thuce (Fullan, 2014).

Su khac biét vé nhan thic va mic do san sang
chuyén ddi so.

Dit liéu ciing phan anh chénh 1éch vé niém tin
su pham va mirc d9 sin sang trong sir dung cong
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ngh¢. Co giang vién chu dong thir nghiém, nhung
cling ¢6 ngu:(‘yi de dat va chi dung cong nghé &
murc toi thidu. Két qua nay phu hop voi tong quan
bang chtig dinh tinh vé mdi lién hé giira niém tin
su pham va hanh vi st dung cong nghe qua do
g(n y rang hd trg phat trlen nang luc s6 can di kem
d6i thoai chuyén mén vé muc tiéu day hoc, thay vi
chi tap trung hudng dan thao tac (Tondeur et al.,
2017). Ngoal ra, khi trién khai theo huéng phan
quyen néu vai tro va trach nhiém khong du’oc lam
15, to chirc dé roi vao hiéu nhim ring “ai ciing
linh dao” dong nghia v6i “khong ai chiu trach
nhiém”, tor d6 lam gidm hiéu qua ho tro (Harris &
DeFlaminis, 2016).

2.3.4. Thao ludn

Két qua nghién ctru cho thiy vai tro ciia lanh
dao cap trung trong phét trién ning lyc s duoc
thé hién rd nhét ¢ chiic nang kién tao méi truong.
Twr goc d6 mo hinh lanh dao, cac phat hién vé dinh
huéng wu tién, to chirc ngudn lyc va xay dung
van hoa chuyén mén phti hop véi luan diém rang
1anh dao 6 thé anh hudng dén chat luong day hoc
thong qua to chlic con ngudi va diéu kién thuc
thi (Bush & Glover, 2014). Tir goc do lanh dao
phan quyén, cac hinh thirc hd trg gan 16p hoc va
hoc hoi dong nghiép cho thay lanh dao duoc thuc
hién qua tuong tac va qua cac thuc hanh chuyén
mon hang ngay, khong chi qua quyét dinh hanh
chinh (Spillane, 2006) Pong thoi, cc rao can vé
trach nhiém, co ché ghi nhan va hiéu nhadm trong
trién khai ciing phan anh nhiing canh bao vé ngd
nhén va diéu kién can khi van dung lanh dao phan
quyén (Harris & DeFlaminis 2016).

O chiéu nang luc s0, két qua g(n ¥ rang phat
trién nang lyc sé hidu qua thu’orng gan voi vige dat
nang luc vao cac nhi€ém vu nghe nghiép cu the,
trong do6 giang vién vira hoc cong cu vira hoc cach
t6 chirc day hoc trong méi trudng sé (Krumsvik,
2014; Redecker, 2017). Diém nay giup tranh cach
tiép can gian lugc, coi nang lyc s6 chi la nang
luc thao tac. Pong thoi, két qua vé chénh 1éch san
sang va vai trd ctia ddi thoai chuyén mén cho thay
can cha y dén niém tin su pham cia giang vién
nhu mot yéu té dinh hudng cach ho sir dung cong
ngh¢ (Tondeur et al., 2017).

Mot diém can nhan manh la chuyén ddi sb
khong chi nham ting “mirc d6 sé hoa”, ma con
lién quan dén chit lugng trai nghiém hoc tap.
Khi cong nghé duoc sir dung thiéu dinh huong,
ngudi hoc ¢ thé gip ap luc, giam gan két hoc
tap, hodc phat sinh céc van dé lién quan dén sy an
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toan va suc khoe. Vi vay, m01 truong phat trlen
ning luc sé do lanh dao cép trung kién tao can
di theo hudng can bang giira d6i méi va cac didu
kién hoc tdp lanh manh, phu hop véi cédc quan
ngai rong hon vé gido duc trong ki nguyén sd
(Burns & Gottschalk, 2020). Tt d6, v nghia cta
viéc chuyén tir quan 1y hanh chinh sang kién tao
moi truong phat trién ndm & chd: 1anh dao khong
chi kiém soét viéc thyc hién, ma to chirc céc diéu
kién dé giang vién hoc hoi, thir nghiém, ty didu
chinh va duy tri thyc hanh day hoc c6 chét luong
(Fullan, 2014).

II. KET LUAN

Nghién ctru 1am 16 vai tro ciia lanh dao cap
trung trong kién tao méi truong phat trién ning
luc s6 cho giang vién tiéng Anh trong bbi canh
chuyén di s6 & giao duc dai hoc. Két qua cho thiy
tac dong ciia lanh dao cap trung dudng nhu khong
nam & cac thong diép mang tinh khau higu, ma thé
hién qua thuc hanh td chirc cu thé tai khoa hodc bo
mon. Trude hét, lanh dao cap trung thiét 1ap dinh
huo’ng vauu tlen giup giang Vlen nhan dién trong
tAm can phat trién va han ché trién khai phan tan.
Dong thoi, vai tro tao diéu kién thue thi thé hién
qua bd tri thoi gian, ho tro nguén lue va didu phéi
nhip trién khai phi hop, nho d6 hinh thanh khong
gian nghé nghiép dé giang vién thir nghiém va
diéu chinh thyc hanh day hoc sé. Pang chu ¥, cac

hd tro hidu qua thuong mang tinh gan 16p hoc,
nhu sinh hoat chuyén mén theo tinh huéng, chia
sé thyc hanh va phan hdi dong nghiép. Khi duy
tri cac hoat dong nay, méi trudng hoc tap nghé
nghiép rd nét hon va giam phu thudc vao nd lyc ca
nhan. O chiéu nguoc lai, rao can ndi bat lién quan
dén ap lyc hanh chinh, han ché ngu@)n luc, thiéu
co ché ghi nhan, cung chénh Iéch vé niém tin su
pham va mirc d9 sin sang ctia gidng vién.

Vé y nghia 1y luan, nghién ciru cing ¢ cach
nhin 13nh dao nhu mot hé thue hanh dugc trién
khai qua twong tic va to chirc cong viéc trong
don vi, dong thoi goi ¥ nén hiéu ning luc sd
nhu ning lyc nghé nghiép tich hop gan véi muc
tiéu day hoc, thay vi chi 1a thao tic cong cu
(Bush & Glover, 2014; Spillane, 2006; Harris &
DeFlaminis, 2016; Tondeur et al., 2017). Vé thuc
tién, lanh dao cdp trung can chuyén trong tam
sang tao diéu kién, thiét 1ap vu tién 19, b tri thoi
gian hop li cho chuan bi hoc liéu va thu nghiém,
duy tri sinh hoat chuyén moén dya trén thuc hanh
va ¢ co ché gh1 nhan phu hop dé giir dong luc
d6i méi. Phat trién nang luc s6 nén dugce t6 chic
nhu hoc tap nghé nghiép lién tuc, két hop hoc
tap déng nghiép, hd tro ki thut va di thoai su
pham, di kém dinh huéng bdo dam trai nghiém
hoc tap an toan, lanh manh (Burns & Gottschalk,
2020; Fullan, 2014).
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