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Tom tit: Bai bao tdp trung nghién ciru thuc trang ky nang lam viéc nhém cia déi ngii giang vién Khoa Dién, Pién tir
— Trwong Pai hoc Sw pham Ky thudt Vinh trong boi canh déi méi gido duc dai hoc hién nay. Trén co sé phdp 1y ciia Ludt
Giao duc Pai hoc va cac ly thuyét vé lam viéc nhom, nghién cuu phdn tich ddac diém, diém manh — diém yéu, thudn loi —
khé khan trong hoat dong nhém ciia gidng vién. Két qua cho thdy mdc di gidng vién c6 tinh than hop tdc, nhiét huyét va
san sang chia sé chuyén mon, nhing ky nang lam viéc nhom chira dong déu, hoat ddng nhém chiea thirong xuyén, va chua
phat huy hiéu qua cao. Tir thyc trang do, bai bao dé xudt cac giai | phap nang cao ky nang lam viéc nhém nhu tang cuong
boi dudng, cdi thién phwong phdp t6 chirc nhém, thiic d‘ay giao tiép phan héi, chudn héa quy trinh lam viéc nhém va tang
cuong su hé tro ciia lanh dao khoa. Nghién ciru gép phan khang dinh tam quan trong cia ky nang lam viéc nhém doi voi
déi ngil giang vién, dong thoi goi mé dinh hiedng ndng cao chdt heong dao tao va hiéu qua giang day trong nha trirong.

Tir khéa: Ky ning lam viéc nhom; Giang vién khoa Dién-Dién tir; D6i méi gido duc; Thuc trang va gidi phap; Néing
cao chat lwong giang day.

ENHANCING TEAMWORK SKILLS FOR THE FACULTY MEMBERS
OF THE DEPARTMENT OF ELECTRICAL AND ELECTRONICS ENGINEERING
— VINH UNIVERSITY OF TECHNICAL EDUCATION

Abstract: The article focuses on examining the current status of teamwork skills among the faculty members of the
Department of Electrical and Electronics Engineering at Vinh University of Technical Education in the context of ongoing
reforms in higher education. Based on the legal framework of the Law on Higher Education and theories of teamwork, the
study analyzes the characteristics, strengths and weaknesses, as well as the advantages and challenges in the lecturers’
group work activities. The results show that although the lecturers demonstrate a cooperative spirit, enthusiasm, and
willingness to share their expertise, their teamwork skills remain inconsistent, group activities are not carried out regularly,
and the overall effectiveness is still limited. From this reality, the article proposes several solutions to improve teamwork
skills, such as enhancing professional development, improving group organization methods, promoting communication
and feedback, standardizing teamwork procedures, and strengthening support from the faculty leadership. The study
emphasizes the importance of teamwork skills for lecturers and provides orientations for improving training quality and
teaching effectiveness within the institution.

Keywords: Teamwork skills; Lecturers of the Department of Electrical and Electronics Engineering, Educational
innovation / Higher education reform; Current situation and solutions,; Improving teaching quality.
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I. DAT VAN PE

Trong bbi canh d6i méi chuong trinh gido dyc
dai hoc, dac bi€t 1a dinh hudng phat trién chuong
trinh dao tao theo chuan dau ra, mé hinh day hoc

Phan bi¢n: 19/11/2025 Duyét dang: 23/11/2025

Luat Gido duc Pai hoc quy dinh rd vé vai trd
ctia Hiéu trudng trong phét trién doi ngii giang

tich cyc va gido dyc STEM, hoat dong lam viéc
nhom tr¢ thanh mot yéu cau tat yéu d6i voi doi ngii
giang vién. Déi v6i Khoa Dién, Dién tir — Truong
bai hoc Su pham K¥ thuat Vinh, lam vi¢c nhom
khong chi can thiét trong giang day ma con trong
bi€n soan gido trinh, xay dyng hoc li¢u s0, nghlen
ctru khoa hoc, phat trién chuo’ng trinh dao tao va
tham gia cac du an hgp tac v6i doanh nghi€p. Tuy
nhién, khao sat thuc té cho thay hoat dong nhom
cua glang vién trong khoa con phén tan, thiéu nhat
quén va chua phat huy duogc tiém nang tri tué tap
thé. Vi Vay, viéc nghlen clru cac yéu to anh huong
va dé xuat g1a1 phap ning cao ky nang lam vi¢c
nhém 1a yéu cau cép thiét, phu hop voi muc tiéu
phat trién doi ngii trong giai doan méi.

vién, bao gdm quan 1y, boi dudng, danh gia va
t6 chirc hoat dong chuyén mén. Piéu nay tao ra
hanh lang phap 1y cho viéc trién khai cac hoat
dong nhdm nang cao ning luc lam viéc nhém
cua giang vién. Bén canh d6, cidc van ban cua
Bo Gido duc va Pao tao vé chuin giang vién su
pham, chuin nghé nghiép gido vién va cac quy
dinh lién quan ti dam bao chét lwong ciing khang
dinh yéu cau giang vién phai c6 nang lyuc hop tac,
trao d6i chuyén mén, lam viéc nhém va tham gia
cong dong hoc tap nghé nghiép. Pay 1a co sé quan
trong dé to chuc cac chuong trinh nang cao ky
ndng lam viéc nhom tai khoa.
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IL. NOI DUNG NGHIEN CUU

2.1. Co sé phap ly

Diéu 20 muc 2 cta Luit gido duc Pai hoc va
mot s6 nhiém vu va quyén han cua Hi¢u trudng
cu thé sau day:

a. Xay dung chién luoc va ké hoach phat trién
dao tao va nghién ctu khoa hoc cta nha truong
trinh hoi dong trudng phé duyét;

b. Xay dyng quy dinh vé: S6 luong, co cau
lao dong, vi tr1 viéc lam, tuyén dung, quan 1y, sir
dung, phét trién doi ngii giang vién, nghién ctru
vién, can b quan ly, nguoi lao dong trinh hoi
dong trudng thong qua;

c. T chire tuyén dung, quan 1y va st dung hiéu
qua doi ngii giang vién, can by quan ly, vién chirc
va nguoi lao dong khac theo quy dinh cua phap luat;

d. Hang nam, t6 chirc danh gia giang vién, can
bd quan ly, vién chure va nguoi lao dong khac;

e. Xem xét cac y kién tu van ctia hoi dong khoa
hoc va dao tao trudce khi quyét dinh cic van dé
d3 giao cho hoi dong khoa hoc va dao tao tu van.
Truong hop khong dong ¥ v6i ndi dung tu van,
hi€u truong dugc quyét dinh, chiu trach nhiém ca
nhan vé quyét dinh va bao cdo hoi dong truong
trong ky hop hoi dong truong gan nhat;

f. T6 chirc thyc hién nghi quyét ctia hoi dong
truong; trao ddi véi chi tich hoi ddng trudng va
thong nhét cach giai quyét theo quy dinh ciia phap
luat néu phat hién nghi quyét vi pham phép luat,
anh huong dén hoat dong chung cia nha truong.
Trudng hop khéng théng nhat dugc cach giai
quyét thi hiéu trudng bao cdo véi co quan truc
tiép quan Iy truong.

2.2.Cosoly luﬁn

Céc nguyén tac lam viéc nhom (Nguyén tic
phan cong va to chirc cong vige trong nhom;
Nguyén tic giao tlep ung xXur trong nhom).

K§ nding lam viéc nhém (T6 chirc nhom; Xay
dung ké hoach 1am viéc nhom; Hop nhom; Thong
tin nhém; Giai quyét cac van dé phat sinh trong
nhém; Panh gia két qua 1am viéc nhom).

Ky nang xdy dung nhom lam viéc hiéu qua
(Xac dinh cac muc ti€u rd rang cho nhom; Phan
dinh 1o trach nhiém cho tung nhan vién; Cong
bang voi moi nguoi trong vin dé& dao tao, boi
dudng; Khuyén khich xay dung quan hé than thiét
giita cac thanh vién; Trao quyén luc cho cac thanh
vién; Phan hoi vé két qua 1am viéc cta cac thanh
vién; Khen thudng kip thoi).

Ky nang quan ly nhom hiéu qua (Tap hop
nhitng c4 nhan xuat sic; Phan céng nhiém vu phu
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hop véi kha ndng va dong co; Dam bdo su cong
bang; Kiém soat va diéu chinh kip thoi; Gay dung
long tin; Chdt ché trong cong viéc va than mat véi
moi ngudi; Nhic nhé thuong xuyén va kiém tra
su thuc hién).

2.3. Co s6 thye tién

Nhitng nim gan day trong phong trao d6i méi
cong tac quan ly gido duc, nguoi quan ly da khong
ngimg tiép can cong tac quan Iy mai, trong d6 co
quan ly gidng vién trong qua trinh lam vi¢c nhom.
Tuy nhién, thyc té cho thiy khong phai gio lam
viéc nhom nao cua truong cling thanh cong. Mot
trong nhitng 1y do dan dén sy thit bai nay 13 nguoi
quéan ly chua dugc trang bi ddy du ky nang lam
viéc nhém hi¢u qua.

2.4. Thuc trang va giai phap nang cao hi¢u
quéa lam viéc nhém cho ddi ngu gidng vién khoa
dién, dién tir

2.4.1. Gidi thiéu vé khoa Dién, Dién tir

Ban Dién tor — Tin hoc dugc thanh 1ap nam
1996 véi nhiém vu dao tao k¥ thuat vién trong
diéu kién co s& vat chat han ché. Nho sy nd luc
ctia doi ngii can bd va su hd tro ciia Nha trudng,
nam 1998 Ban dugc nang cép thanh Khoa Dién
tir — Tin hoc, quy mo sinh vién va chat luong diao
tao ting dan qua cc nam.

Nam 2001, b phén tin hoc tach ra thanh Khoa
Cong ngh¢ thong tin, con bd phan dién tor sap
nhép véi Khoa Dién thanh Khoa Dién — Pién tur,
dugc giao dao tao gido vién day nghé va k¥ thuat
Vién cac nganh di¢n, dién tir va tu dong hoa. Khoa
tiép tuc mo rong doi ngil, nang cao trinh d giang
vién va dau tu trang thiét bi.

Nam 2006, khi Truong Pai hoc Su pham Ky
thuat Vinh dugc thanh 13p, Khoa Pién tor dugc
tach ra, mo ra giai doan phat trién méi. Dén nam
2024, Khoa bi¢n va Khoa Dié¢n tir hop nhét thanh
Khoa Dién — Dién tir. Hién Khoa c6 38 can bo
(7 tién si), dao tao nhiéu nganh CNKT ¢ bac dai
hoc va cao déng, v6i khoang 2.000 sinh vién va
400—500 sinh vién tot nghiép mdi nam, dap ung
nhu cau nhan lyc chit lwong cao.

2.4.2. Chién lwoc phat trién khoa dién — dién tir
giai doan 2025-2030

Tam nhin: Bén nam 2030, Khoa Dién — Pién
tu trg thanh don vi dao tao va nghién ctru c6 uy tin
tai khu vuc Béc Trung B9 trong céc linh vuc Ky
thuat dién, Dién t — Vién thong, Diéu khién — Ty
dong hoa va Ky thuat nhiét lanh; cung cap ngudn
nhan lyc chit luong cao phuc vu cong nghiép hoa
— hién dai hoa.
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Sur ménh: Khoa dao tao k¥ su, cir nhan va gido
vién k¥ thudt c6 chuyén mén virng, phim chat
nghé nghiép tot va tu duy sang tao; dong thoi phat
trién nghién ctru khoa hoc, chuyén giao cong nghé
va déng gop cho cong dong.

Muc tiéu chién luoc 2025-2030

+ Phat trién do6i ngii: Bao dam 100% giang vién
trinh d6 sau dai hoc, it nhat 20% tién si; khuyén
khich tham gia thyc tap sinh, nghién ctru & nude
ngoai va tang cuong hop tac vdi doanh nghiép,
chuyén gia thyc tién.

+ Nang cao chét luong dao tao: Chuan hoa
chuong trinh theo CDIO va cong ngh¢ 4.0; ting
cuong thuc hanh, mé phong va khéi nghiép; ap
dung mé hinh dao tao két hop gin véi nhu cau
doanh nghiép.

+ Phat trién nghién ctru va chuyén giao cong
ngh¢: Hinh thanh nhém nghién ciru manh trong
IoT, tr dong hoa, ndng lugng tai tao va Al; trién
khai t6i thiéu 2 dé tai cap B/ Nha nudc hodc qubc
té; mo rong hop tac doanh nghiép trong nghién
cuu ung dung.

+ Tang cudng co s& vat chat: Pau tu ning cap
tdi thiéu 3 phong thi nghiém (Pién — Ty dong hoa,
Vién thong — IoT, Robot — Al); xay dung hé théng
LMS hién dai va ing dung phin mém mo phong,
Al trong giang day va nghién ctru.

2.4.3. Thyc trang lam viéc nhom tai khoa Dién,
Pién tw

Trong nhirg nim qua, trong qua trinh d6i méi
gi4o duc trong trudng Dai hoc cac giang vién can
phai thao luan va dong gop ¥ kién thong qua cac
hoat dong gido duc nén rat can hoat dong nhom,
truong Pai hoc su pham Thai Nguyén ciing rat
huong ung phong trao nay.

Tuy c6 hoat dong nhom nhung chua di vao
chiéu siu, chwa c6 k¥ ning quan 1y nhoém, cac
thanh vién trong nhém chua manh dan phat huy
tinh than trong sinh hoat nhom.

2.4.4. Giai phap nang cao hiéu qua lam viéc nhom

a. Nguyén nhan thanh cong

Phéan chia thoi gian cho timg viéc cu thé :
Trudc khi tién hanh hop nhém nhém truéng nén
giao cong viéc cho cac thanh vién cong viéc cla
nhoém. Vi du nhém cin y tuéng trong xay dung
dé cuong nghién ctru khoa hoc chéng han, nhom
truong hay giao cho mdi thanh vién phai dua ra

duoc it nhit hai hay ba dé cwong. Lam nhu vay s&
chia déu cong viéc cho tat ca moi nguoi va khong
ai ¢6 thé thoai thac trach nhiém.

Y kién cua ting nguoi: khi tién hanh hop
nhém, nhom truéng hay cho mdi thanh vién
khoang 5 phut dé trinh bay ¥y tuéng cua minh,
va ghi lai nhitng ¥ tuong d6. Lam nhu thé cac
ban s& c6 dugc nhiéu lya chon cho cong viéc
cua minh.

Théo luan dé c¢6 y kién chung nhit: danh thoi
gian nhiéu nhit cho céng viéc thao luan chung
nay, mdi ngudi s& dua ra ¥ kién ctia minh va gop
¥ cho ¥ kién ctia ngudi khac. Cudi cing nhom
truong s& hoi ¥ kién tit ca moi thanh vién xem
¥ kién nao 1a tét nhat dap Gmg duoc yéu cau cua
cong viéc va lam hai long tat ca. Nhu vay moi
thanh vién ai cling phai hoat dong va khong thé y
lai cho nguoi khéc.

b. Nhitng nguyén nhan chua thanh cong

Qua né nang cic mdi quan hé: Cac giang
vién tré chi xay dung méi quan hé tét giira cac
thanh vién trong t6 nhom, t6 ra rat coi trong cac
thanh vién trong nhom nén nhiing cudc tranh
luan duoc dé nén cho c6 vé nhe nhang. Poi khi
c6 cii nhau vit theo kiéu cong tu 1dn 16n. Con
tranh luan ddi voi truong nhom, coi nhu mot
biéu hién ciia khong ton trong, khong biét trén
nhuong dudi, dugc danh gia sang linh vuc dao
dtrc, thai d¢ lam viéc.

Thich 1am vira 1ong ngudi khac bang cach lu6n
ludn t6 ra déng v khi nguoi khac dua ra ¥ kién
trong khi khong dong y hodc chiang hiéu gi ca.
Diéu d6 s& 1am cho ca nhom hiéu 1am nhau, chia
nam sé bay hoac ai lam thi lam. Con nhiing nguoi
khac ngdi choi xoi nude.

2.4.5. Ké hoach hanh dong de ndng cao hiéu
qua lam viéc nhom cua giang vién khoa Dién,
Pién tir

Tiép tuc nghién ctru tai liéu hoc tap chuyén dé
“ky nang lam viéc nhom” trong chuong trinh 16p
Boi dudng lanh dao, quan 1y cap phong, khoa,
trung tam.

Tra ciu cac thong tin vé ky ning lam viéc
nhom c6 hi¢u qua & thu vién truong hoc cling nhu
thu vién dién tir.

Huéng dan, chi dao cidc nhém lam viéc dung
quy trinh va thuc hién nhiéu trong cac cudc hop.
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Van dung kién thire da hoc va da nghién clru
trong so két hoc ki I nam hoc 2025 - 2026.

Nang cao hi¢u qua trong hoat dong nhém cua
giang vién trong don vi.

Tim toi, hoc hoéi qua cac 16p bdi dudng
chuyén moén nghiép vu dé nang cao trinh do
quan ly giao duc.

II. KET LUAN

K§ nang 1am viéc nhom 1a yéu cau quan trong
dbi véi giang vién, anh hudng truc tiép dén hiéu
qua hoat dong chuyén mén va chat lugng gido
duc. Vi vay, viéc nang cao va doi méi phuong

thirc 1am viéc nhém cin dugc Hiéu truéng quan
tam chi dao thuong xuyén.

Cac nhoém lam viéc hiéu qua can xac dinh rd
muc tiéu chung, duy tri sy ling nghe, t6n trong
va tin tudng 1an nhau. Cac thanh vién phai tich
cuc thao luan, chia sé kinh nghiém, hd trg nhau
va dong gop trach nhi€ém vao nhiém vuy chung.
Trudng nhom giilr vai tro dinh hudng va tap trung
nguén lyc vao cac nhi€ém vu trong tdm. Bén canh
do, giang vién va lanh dao can chu dong tu hoc
qua tai liéu va ngudn thong tin sé dé hoan thién ky
nang lam viéc nhom.
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