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Tom tit: Chuong trinh Gido duc phé théng 2018 ddt ra yéu cau citéi maoi can ban hoat dong chuyén mon trong nha
truong, trong do sinh hoat 16 chuyén mén giit vai tro trung tam trong t6 chirc > day hoc phat trlén phdm chat, nang lwc hoc
sinh. Trén co so tong hop va phan tich taz liéu ciing nhir nghién cieu thiee tién Bai bdo dé xudt mot sé bién phdp quan ly

sinh hoat t6 chuyén mén ddp u"ngyeu cau Chuong trinh 2018. Cac bién phdp nay gop phan nang cao hiéu qua sinh hoat t6
chuyén mén, qua d6 ndng cao chat hrong day hoc déap iing yéu cau Chuong trinh Gido duc phé thong 2018.
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MANAGEMENT MEASURES FOR PROFESSIONAL GROUP ACTIVITIES
IN PRIMARY SCHOOLS IN HAI BA TRUNG WARD, HANOI CITY TO MEET
THE REQUIREMENTS OF THE 2018 GENERAL EDUCATION CURRICULUM

Abstract: the 2018 general education curriculum requires a fundamental renewal of professional activities in schools,
in which professional group activities play a central role in organizing teaching to develop students’ qualities and
competencies. based on the synthesis and analysis of documents as well as practical research, the article proposes several
measures for managing professional group activities that meet the requirements of the 2018 curriculum. these measures
contribute to improving the effectiveness of professional group activities, thereby enhancing the quality of teaching in line

with the requirements of the 2018 general education curriculum.
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I. PAT VAN PE

Chuong trinh Gi4o duc phd thong (CTGDPT)
2018 dugc ban hanh theo Thong tu sb 32/2018/
TT-BGDPDT d4 tao ra nhiing thay d6i cin ban vé
muc tiéu, ndi dung, phuong phép day hoc va danh
gi4 & nha trudng pho thong (B Gido duc va Dao
tao, 2018). Viéc hién thyc héa nhiing yéu cAu méi
nay phu thudc rat 16n vao chit luong hoat dong
chuyén mon, trong d6 sinh hoat t6 chuyén mon
glu vai tro “hat nhan” trong t6 chirc day hoc va
gido duc & mdi co s& gido duc.

Cac nghién ctru vé phét trién nha truong va
cong dong hoc tap chuyén mon cho thay, sinh hoat
t6/nhom chuyén mén co y nghia quyét dinh trong
viéc hinh thanh vén hoa hoc tap, boi dudng ning
luc nghé nghiép gido vién, t6 chirc nghién ctru
bai hoc va cai tién thuc tién day hoc (Hargreaves
& Fullan, 2012; B Giao duc va Pao tao, 2020).
Tuy nhién, dé sinh hoat t6 chuyén mén thuc sy trg
thanh khong gian hoc tdp nghé nghiép, noi gido
vién cung phan tich chuong trinh, sach giao khoa,
thiét ké va diéu chinh ké hoach gido duc nham
phat trién pham chit, nang lyc hoc sinh theo yéu
cau CTGDPT 2018, can c6 sy tic dong co chu
dich, hé thong va hiéu qua cia cong tic quan 1y.
N6i cach khac, quan 1y sinh hoat t6 chuyén mén
1a khau then chdt dé két ndi chu truong doi mai
chuong trinh véi thuc tién day hoc trén 16p.
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Chinh vi vy, dé xuat bién phap quan 1y sinh hoat
t6 chuyén mén & cac truong Tiéu hoc phudng Hai
Ba Trung, thanh phé Ha Noi, nham gop phan nang
cao hiéu qua hoat dong chuyén moén, nang cao chét
luong day hoc theo dinh hudng phat trién phém chét,
nang luc hoc sinh ma CTGDPT 2018 dat ra.

II. NOI DUNG NGHIEN CUU

2.1. Sinh hoat t6 chuyén mén & trudomg tiéu hoc

2.1.1. Khdi niém t6 chuyén mon

Diéu 1é truong Tiéu hoc quy dinh: “T6 chuyén
mon bao gém gido vién theo khéi 16p hoic mon
hoc; nhan vién 1am cong tac thu vién, thiét bi gido
duc, cong nghé thong tin, hd tro gido duc nguoi
khuyét tat, tham van hoc duong. M01 t6 o it nhat
03 thanh vién; to chuyén mén co t6 truong, néu cd
tur 07 thanh vién tr¢ 1€n thi c6 to pho.”

Nhu vy, to chuyén mén 1a tap thé gido vién to
chirc theo khdi 16p hodc lién khoi 16p. T6 chuyén
mon c6 to truong chuyén mén va to phd chuyén
mon. Trong cong téc, cac thanh vién td co quan hé
truc tiép v6i va cung thuc hién nhiém vu chuyén
mén cla to.

2.1.2. Vi tri cuia té6 chuyén mén trong truong
tiéu hoc

T6 chuyén mon 13 t6 chirc co s& cudi cliing cta
bd may to chirc nha truong. TH chuyén mén la
mot bo phan ciia hé thong t6 chiic chinh quyén.
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T6 chuyén mén 1a noi tryc tiép trién khai toan
bo cac hoat dong gido duc cia nha truong toi cac
gido vién va hoc sinh cac 16p.

T6 chuyén mén c6 quan hé cong dong, hop tac
v6i cac to nghiép vu truong dudi sy quan i chi
dao cua Hi¢u Trudng.

T6 chuyén mén c6 quan h¢ phéi hop véi cac
t6 Cong doan, Doan nién, t6 chirc d6i Thiéu nién
Tién phong H6 Chi Minh trén co sé ton trong tinh
doc 1ap cua cac t6 chuc nay.

T6 chuyén mén 1a ddu mbi quan li ma Hiéu
Trudng phai thiét dya vao ma t6 chirc quan 1i hoat
dong day hoc

2.1.3. Nhiém vu ciia t6 chuyén mon

Chuong 11 Piéu 14, Piéu 18 Truong Tiéu
hoc (Ban hanh kém theo Théng tu sb 28/2020/
TT-BGDDT ngay 04 thang 9 nam 2020 cua Bd
truong Bo Gido duc va Pao tao) quy dinh nhiém
vu cta té chuyén mon nhu sau: “Tham gia xdy
dung ké hoach gido duc ciia nha truong; Can cir
vao ké hoach gido duc ciia nha trirong, xdy dung
va giai trinh ké hoach day hoc cac moén hoc theo
Yéu cdu ciia chirong trinh gido duc phé théng cap
tiéu hoc clia 16 theo tudn, thang, hoc ky va nam
hoc; Thuc hién ké hoach hoat dong chuyén mon
ciia trwong, cua té chi dong va linh hoat; Dé xudt
hiéu truong phan cong giao vién day va giao vién
chii nhiém 16p theo nam hoc; Té chire cho gido
vién thuc hién lua chon sach giao khoa theo quy
dinh cua Bo Giao duc va Dao tao va Uy ban nhan
ddn cdp tinh. Dé xudt cdc xudt ban phdm tham
khdo dé lya chon sir dung trong nha truong theo
quy dinh; Tham gia danh gid, xép loai gido vién
theo quy dinh Chudn nghé nghiép gido vién phé
thong, tham gia danh gia hiéu truong, pho hi¢u
trieong theo Chudn hiéu trucng.

T6 chuyén mén sinh hoat it nhat hai tudn mot
lan dé thuc hién cac nhiém vy ciia t6 chuyén mon
trén tinh than xdy dung moi trwong than thi¢n,
tich ciee, tw hoc dé ndng cao trinh dé va phdt trién
nang lwc chuyén mon.”

2.1.4. Sinh hoat chuyén mén trong truong Tiéu hoc

Sinh hoat chuyén moén 1a mot hoat dong nham
bdi dudng chuyén mon, nghiép vu, ning luc su
pham cho gi4o vién, gop phan thao g& nhimng kho
khan trong qua trinh gidng day va thuc hién nhiém
vu. NOi dung sinh hoat td, nhom chuyén mon la
nhiing van dé vé thuc hién nhiém vu giang day
va gido duc hoc sinh, thuc hién cac van ban chi
dao, thuc thi nhiém vy nim hoc va cac yéu cau
mang tinh thirc tién dugc mang ra thao luan, phan
tich dudi nhiéu goc d6 va rat ra nhimg két luan su
pham, nhiing bién phéap kha thi ¢ thé van dung
vao thyc tién, tir 46 nang cao trinh d6 chuyén mén

nghiép vu cua giao vién. Sinh hoat chuyén mon
nham gép phan boi dudng gido vién theo Chuan
nghé nghiép gido vién Tiéu hoc.

Pé thuc hién CTGDPT 2018 ban hanh kém
theo Thong tu s 32/2018/TT-BGDDT ngay
26/12/2018 cua Bo truong B Giao duc va Pao
tao va nang cao chat lugng thuc hién CTGDPT
hién hanh d6i v6i cap Tiéu hoc (Chuwong
trinh giao duc phd thong cap Tiéu hoc), ngay
16/4/2020, B6 Giao duc va Pao tao da ban hanh
van ban sd 1315/BGDDT-GDTH nham huéng
dan sinh hoat chuyén mén ddi voi cdp Tiéu hoc
tor ndm hoc 2020-2021. Van ban nay da giup céc
cap quan Iy thong nhat noi dung chi dao Vé sinh
hoat chuyén moén; xay dung ké hoach to chuc
sinh hoat chuyén mén vé cac ndi dung tim hiéu
CTGDPT 2018, nghién ctru bai hoc, xay dung
ké hoach day hoc cdac mon hoc va hoat dong
gido duc, gop phan nang cao chit lugng gido
duc tiéu hoc.

2.2. Bién phap quan ly sinh hoat t6 chuyén
mon & cac truong tiéu hoc phwong Hai Ba
Trung, thanh phé Ha N§i dap tng yéu céu
chwong trinh Gido duc pho théng 2018

2.2.1.T6 chirc nang cao nhdn thirc cho can bo
quan Iy, gido vién vé vai tré sinh hoat t6 chuyén
mén theo yéu cau Chwong trinh 2018

Cdch thiec thuc hién bién phap

Hiéu truong chi dao xdy dung ké hoach nang
cao nhan thirc theo nam hoc, xac dinh rd muc tiéu,
ndi dung, hinh thire, thoi gian va dbi tugng tham
gia (can bo quan ly, t6 trudng, gido vién).

T chirc cac budi sinh hoat chuyén dé, hoi
thao, toa dam vé vai tro sinh hoat to chuyén mon
trong trién khai Chuong trinh 2018; moi bao céo
vién la chuyén vién phong giao duc, giang vién
su pham, t6 truéng chuyén mén c6 kinh nghiém
chia sé.

Long ghép noi dung néng cao nhan thirc vao
cac cudc hop hoi dong, sinh hoat t6 chuyén mén
dinh ky: phan tich mot ké hoach sinh hoat, mot
gido an nghién ctru bai hoc, mot minh ching vé
phat trién nang luc hoc sinh dé gido vién thay sy
gan ket giira sinh hoat t6 va két qua hoc tap.

Té chirc hoat dong du gio, du sinh hoat to
chuyén mon dién hinh trong hodc ngoai truong,
sau do thao luan, rut kinh nghiém, tap trung vao
viéc “sinh hoat td chuyén mon di hd tro gido vién
thuc hién Chuong trinh 2018 nhu thé nao”.

Str dung cac kénh thong tin s6 (nhém Zalo,
email, kho tai nguyén truc tuyén cua truong) dé
chia s¢ tai li€u, video, minh ching vé sinh hoat
t6 chuyén mon hiéu qua; khuyén khich gido vién
phan hoi, néu y kién, dat cau hoi.
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2.2.2. Chi dao doi méi néi dung va hinh thitc sinh
hoat theo huong nghién curu bai hoc, sinh hoat chuyén
dé va phat trién cong dong hoc tdp chuyén mon

Cdch thiec thuc hién bién phap

Hiéu truéng chi dao ra soat, diéu chinh quy
ché sinh hoat t6 chuyén mén; ban hanh khung cau
tric budi sinh hoat theo hudng bat bude co nodi
dung nghién ctru bai hoc hodc sinh hoat chuyén
dé trong mdi thang.

Giao pho hiéu truong phu trach chuyén mon
phéi hop voi to trudong xdy dung ké hoach sinh
hoat td theo thang, hoc ky, trong d6 xac dinh cu
thé: sb budi nghién ctru bai hoc, $6 chuyén dé, chu
dé trong tam gén v6i yéu cau trién khai CTGDPT
2018 ¢ tung_ kh01 16p.

Hudng dan t6 trudng ap dung quy trinh nghién
ctru bai hoc vao sinh hoat td;

T6 chirc cac budi sinh hoat chuyén dé mau do
gido vién cdt can, td truong hodc bao cdo vién bén
ngoai thuc hi¢n; sau dé nhan rong céch thic td
chure cho cac t6, khdi trong truong.

Khuyén khich mbi té chuyén mén it nhat moi
hoc ky xay dung va trlen khai 1-2 chuyén dé trong
tm gan voi nhiing van dé thuc tién: day hoc theo
hudng phat trlen nang luc, day hoc phan hoa, giao
duc hoc sinh yéu, d6i méi kiém tra danh gia,..

Ung dung cong nghé thong tin trong sinh hoat.

Thuc hién danh gia dinh ky chét lugng sinh
hoat to chuyén moén dya trén ti€u chi cu thé (muc
dé bam sat Chuong trinh 2018, mic do tham gia
clia gido vién, san phidm chuyén mon sau sinh
hoat, tac dong dén chat luong day hoc) va cé phan
hoi kip thoi dé diéu chinh,

2.2.3. Tang cuong chi dao xay dung va thuc
hién ké hoach sinh hoat gcfn véi ké hoach giao
duc nha truong

Cdach thirc thuc hién bién phap

Hiéu trudng chi dao xay dung, ra soat va diéu
chinh ké hoach gido duc nha truong theo yéu cau
CTGDPT 2018 trén co s¢ do, dinh huéng cho céc
t6 chuyén mon xiy dung ké hoach sinh hoat phu
hop véi timg khdi 16p, tmg mén hoc.

T6 chirc cude hop chuyén mén dau nam/hoc ky
nham thong nhat nguyén tic, quy trinh xdy dung
ké hoach sinh hoat t6 chuyén mén;

Giao cho pho hiéu truong phu trach chuyén
mon va to truong chuyén mén phdi hop xdy dung
ké hoach sinh hoat t6 theo thang, hoc ky; trinh ban
giam hiéu phé duyét va diéu chinh kip thoi khi co
thay doi vé chuong trinh, ké hoach giao duc hodc
nhiém vu dot xuat.

2.2.4. Hoan thién co ché kiém tra, danh gia, thi
dua, khen thudng doi véi sinh hoat t6 chuyén mén

Cdch thiec thuc hién bién phap

Ban giam hiéu t6 chirc ra soat cac quy dinh
hién hanh vé kiém tra noi bo, danh gia gido vién,
danh gia t6 chuyen mon; trén co sd do, bd sung,
cu thé hoa nodi dung lién quan dén sinh hoat t&
chuyén mén theo yéu cau CTGDPT 2018.

Thanh 14p nhom xay dung b tiéu chi va phiéu
danh gia sinh hoat t6 chuyén mon (co thé gébm ban
giam hiéu, t6 truong, giao vién cot can

T chtre tap huan, huéng dan cho to trudng va
gi4o vién vé cach sir dung tiéu chi, phiéu danh
gia; nhén manh muc dich chinh 1a hd tro cai tién,
khong phai gay ap luc hanh chinh.

Xay dung ké hoach kiém tra, du sinh hoat to
chuyén moén theo nam hoc.

Yéu cau mdi to chuyén mén thuc hién tu danh
gia sinh hoat theo thang/hoc ky, bao cao két qua,
néu rd diém manh, han ché va huéng khic phuc.

Cong khai tiéu chi, két qua danh gia, xép loai
t6 chuyén mén va ca nhan lién quan dén sinh hoat
chuyén mon trong hoi déng su pham;

Gan két qua danh gia chat luong sinh hoat to
chuyen moén voi cong tac thi dua, khen thuong
cudi nam; vu tién xem xet d6i v6i nhimng t6 va ca
nhan c6 dong gbp ndi bat trong ddi méi sinh hoat,
c6 sang kién, mo hinh hiéu qua.

1. KET LUAN

Bén bién phap dé xuat trén day gop phan nang
cao chat lugng sinh hoat t6 chuyén mén, qua do
nang cao chat luong day hoc dap ung yéu ciu
CTGDPT 2018 ¢ cac truong tiéu hoc phuong
Hai Ba Trung, Thanh phd Ha Noi. Bon bién phap
quén 1y sinh hoat t6 chuyén mén 0 cac truong tiéu
hoc phuong Hai Ba Trung c6 mbi quan hé chat
ché bién chimg v6i nhau. Do d6 khi thyc hién can
thuc hién déng bo ca bon bién phap.
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