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Tom tit: Bai viét phan tich vai tro cua gido duc di san trong quan tri di san diea vao cong dong, coi ddy la co ché chuyén
hoa tri thike ban dia thanh nguon lyc noi sinh phuc vu phat trién du lich bén viing. Bang phwong phap nghlen cueu dinh tinh
thong qua phan tich tw lzeu va 1ong hop cdc nghién civu dién hinh, bai bdo chi ra rang sw tham gia thiee chdt ciia céng dong,
ket hop véi gzao duc truyén nghé va gido duc trai nghiém tai di san, gép phan bao ton tinh xdc thwc van hoa cung co ban
sdc diém dén va ning cao nang lyc thich wng trudc tac dong thi truong. Trén co so do, nghlen cibu d@é xudt chuyén doi tiv
mo hinh quan ly tdp quyén sang dong quan tri diea trén tri thire ban dia va gido duc cong dong nham kién tao hé sinh thdi
du lich di san bén vitng tai Viét Nam.

Tir khéa: Quan tri di san (Heritage Governance), Tri thirc ban dia, Pong kién tao (Co-creation), Du lich bén viing,
Nang lyc thich ung.

COMMUNITY-BASED HERITAGE GOVERNANCE LINKED TO HERITAGE
EDUCATION: FROM INDIGENOUS KNOWLEDGE TO CO-CREATING
SUSTAINABLE TOURISM IN VIETNAM

Abstract: This article analyzes the role of heritage education in community-based heritage governance, considering it as
a mechanism for transforming indigenous knowledge into endogenous resources to serve sustainable tourism development.
Using qualitative research methods through document analysis and case studies synthesis, this paper indicates that genuine
community participation, combined with vocational training and experiential education at heritage sites, contributes to
preserving cultural authenticity, strengthening destination identity, and enhancing adaptability to market impacts. Based
on this, the study proposes a shift from a centralized management model to co-governance based on indigenous knowledge
and community education to create a sustainable heritage tourism ecosystem in Vietnam.
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I. PAT VAN DE

Trong bdi canh toan cau héa va sy phat trién
manh mé cua cac nganh Cong nghi¢p Van hoa
va Séang tao (Cultural and Creative Industries —
CClIs), di san van hoa ngay cang vuot ra khoi
khudn khé cua nhiing thuc thé tinh, tré thanh tai
san chién lugc trong nén kinh té xanh. Tai Viét
Nam, du lich di san giit vai trd quan trong trong
co ciu phat trién du lich qudc gia, song dang ddi
dién v6i thach thie kép: vira dap ung yéu cau ting
truong kinh té, vira bao dam khong xam pham
tinh x4c thyc cta di san.

Thuc tién cho thay, cac mo hinh quan ly truyen
thdng theo hudng tiép can “tir trén xudng” (top-
down) thuong boc 16 nhiéu han ché khi v6 hinh
trung dat cong déng dia phuong vao vi thé thu
dong trong qua trinh quan tri. Nghién ctru cho

II. NOI DUNG NGHIEN CUU

2.1. Phwong phap nghién ciru

Nghién ctru ap dung phuong phap tiép can
dinh tinh (Qualitative Approach) thong qua hai
k¥ thuat chinh: phan tich tu liéu thir cap (Desk
Research) va tong hop nghién ciru dién hinh (Case
Study Synthesis).

* Phwong phap thu thap va xi ly dir liéu

Dir li€u cua nghién ctru dugc thu thdp tir cac
ngudn tai liéu hoc thuat trong nudc va quc
té, bao gdm cac bai bao trén cac tap chi uy tin
(Scopus/ISI), sach chuyén khao va bao céo cua
cac t6 chuc du lich vé quan tri di san, tri thirc ban
dja va ddng kién tao gia tri. Cac tai liéu duoc sang
loc tap trung vao giai doan tir nam 2017 dén 2024
dé dam bao tinh cap nhat ctia van dé nghién ciru.

rang, chia khoa dé hoa giai mau thuin trén nim &
viéc tai dinh vi tri thic ban dia nhu mot cong cu
quan tri thuc thu. Trén co s& do, bai bao phan tich
moi quan hé tuong tac gitra sy tham gia ctia cong
ddng va nang luc thich Gmg cua hé théng di san,
tir 46 dé xuat hudng tiép can kién tao gia tri bén
vitng phtt hop véi bdi canh Viét Nam.
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* Phwong phap phén tich va tong hop

Trén co s¢ dir li¢u thu thap dugc, nhom tac gia
st dung phuong phap phan tich ndi dung (Content
Analysis) dé hé thong hoa cac khung 1y thuyét vé
quan tri mang ludi va nang luc phuc hoi cia di
san. Pong thoi, phuong phap so sanh va tong hop
cac nghién ciru dién hinh (Case Study Synthesis)
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dugc ap dung dé phan tich thyc tién tai cac diém
dén di san tiéu biéu ¢ Viét Nam nhu Quan thé
di tich C6 @6 Hué va Phd c6 Hoi An (dic biét 1a
truong hop lang nghé Kim Bong).

2.2. Co s6' ly ludn

2.2.1. Quan tri mang ludi va Ly thuyét Pong
kién tao gid tri

Quan trj di san bén vitng doi hoi sy chuyén dich
tir mo hinh quan 1y don tuyén sang mé hinh quan
tri mang ludi (network governance), trong do
thiét 1ap mdi quan hé hop tac gitra khu vie cong,
khu vuc tu va cong dong dia phuong. Trong bbi
canh nay, khai niém dong klen tao (co- creatlon)
dugc xem 1a phuong thire tiép can phu hop, nhan
manh rang du lich bén viing 1a két qua cua qua
trinh thuong lugng xa hoi (social bargaining) lién
tuc nham can bang loi ich giita cac bén lién quan,
thay vi sy ap dat mot chiéu.

2.2.2. Nang lyc phuc hoi cia di san

Xét trén phuong di€n quan tri, ndng luc phuc
hdi cta di san khong ton tai doc 1ap ma phuy thude
chit ché vao kha niang tu to chirc ctia cong dong so
tai. Theo Mbuthia va cong sy (2024), du lich chi
c6 thé dat duoc tinh bén viing khi gop phan cing
c¢b nang lyc thich tng ctia cur dan dia phuong trude
cac bién dong kinh té — xa hoi. Qua trinh nay doi
hoi sy tich hop tri thire dia phuong vao cac co ché
ra quyét dinh chinh thtc, qua d6 bao dam hé thong
quan tri phtt hop véi bdi canh vin hoa ban dia.

2.3. Tri thirc ban dia trong quan tri diém dén

2.3.1. Béo ton tinh xdc thuec va ﬂiét Iy “Di san séng”’

Céc nghién ciru dinh luong gan day (Nguyen
& Nguyen, 2024) cho thay tri thire truyén thong la
nhan td ¢6 tac dong manh mé& dén hidu qua bao ton
di san tai Viét Nam. Truong hop lang moc Kim
Bong (Ho6i An) mmh ching rang viéc ngh¢ nhan
va cu dan tryc tiép tham gia tu bo di tich bang ky
thuat va vat liéu ban dia khong chi bao dam su
tuong thich v& mat cdu trac ma con duy tri dugc
gié tri tinh than ctia cong trinh. Tuyen (2023) khai
quat hoa hién twong nay thong qua triét 1y “di san
sdng phai c6 trai tim”, nhin manh vai trd khong
thé thay thé ctia cong ddng trong viéc ngin chin
nguy co “bao tang hoa” di san.

O gbc do quan tri, sy tham gia tric tiép clia cong
ddng khong chi gop phan duy tri tinh x4c thuc vat
chit, ma con bao dam tinh lién tuc cua céc thuc
hanh vin hoa gan véi di san. Diéu nay cho thdy tinh
xac thuyc khong phai 1a mot trang thai ¢b dinh, ma
la mot qua trinh dugc tai tao lién tuc thong qua sy
twong tac gitta di san va cong ddng s& hitu no.

2.3.2. Gidm sat cong dong va toi wu héa nguon luc

Céc nghién ctru dinh luong gan day (Nguyen
& Nguyen, 2024) cho thiy tri thirc truyén thong 1a
nhan t6 ¢o tac dong manh mé dén hiéu qua bao ton
di san tai Viét Nam. Truong hop lang mdc Kim
Bong (Hoi An) minh ching rang viéc nghé nhan
va cu dan tryc tiép tham gia tu bo di tich bang ky
thuat va vat liéu ban dia khong chi bao dam sy
twong thich vé mit céu triic ma con duy tri dugc
gia tri tinh than cta cong trinh. Tuyen (2023) khai
quat hoa hién tuong nay thong qua triét 1y “di san
sdng phai c6 trai tim”, nhin manh vai trd khong
thé thay thé cua cong dong trong viéc ngin chin
nguy co “bao tang hoa” di san.

O gbéc do quan tri, sy tham gia truc tiép cla
cong dong khong chi gop phan duy tri tinh xac
thuc vat chit, ma con bao dam tinh lién tuc cua
cac thyc hanh van hoa gan voi di san. Diéu nay
cho thay tinh xac thuc khong phai 1a mot trang
thai ¢b dinh, ma 1a mot qua trinh duoc tai tao lién
tuc thong qua su tuong tac gitta di san va cong
ddng s& hiru no.

2.3.3. Co ché dong kién tao gid tri di san

Su bén viing cua du lich di san dugc hinh
thanh thong qua qua trinh ddng kién tao giita nha
quan 1y va cong dong dia phuong, van hanh trén
co s& tuong tac gitra hai truc gia tri c6t 18i: niém
tin chinh tri (political trust) va ban sic vin hoa
(cultural identity). Trong bdi canh d6, niém tin va
ban sic khong chi 1a két qua x3 hoi, ma con 1a
cac ngudn luc quan tri vo hinh, ¢6 vai trd quyét
dinh dén mtrc do chfip nhén chinh sach va tinh bén
virng dai han cta du lich di san.

2.3.4. Niém tin chinh tri va su trao quyén

Niém tin cta cong dong ddi v6i hé théng quan
1y 1a két qua cta qué trinh tuong tic cong bang
va minh bach. Khi ngudi dan nhan thay tri thic
va tiéng nodi cua minh dugc ton trong trong qua
trinh ra quyét dinh, ho c6 xu hudng chuyén tur
thai do thu dong sang chu dong tham gia bao vé
di san. Thuc tién tai Hué va Hoi An cho théy, su
minh bach trong chinh sach di thuc day cu dan ti
nguyén tuan thu cac quy dinh bao ton, gop phan
xay dyng moi truong du lich on dinh va bén ving.
Sy trao quyén mang tinh thuc chét, do d6, khong
chi 1a diéu kién dé nang cao hiéu qua bao t6n, ma
con 1a nén tang dé hinh thanh méi quan hé hop tac
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lau dai giita cong ddng va cac chi thé quan 1y. Khi
niém tin duoc thiét 1ap, chi phi thyc thi chinh sach
giam xudng, trong khi mirc do tuén thu va dong
thudn xa hdi dugc gia tdng.

2.3.5. Ban sdc noi chon va loi thé canh tranh
doc ban

Trong bbi canh bio hoa cic san pham du lich
mang tinh sao chép, tri thirc ban dia nhu am thuec,
nghi 1& va k¥ thuat thii cong déng vai tro 1a nén
tang kién tao loi thé canh tranh khac biét cho diém
dén. Khi cong dong ty tin thyc hanh va truyén
tai cac gia tri van hoa, ho tao nén khong gian trai
nghiém chan thyc, gitp du khach két ndi sau sic
v6i noi chdn thay vi chi tiéu dung cac san pham
du lich mang tinh trinh dién. Tlr goc nhin chién
luge, ban sic noi chén duoc kién tao tir tri thirc
ban dja chinh 1a yéu t6 kho sao chép nhit trong
canh tranh diém dén. Viéc cong dong chi dong
thuc hanh va truyén tai ban sic khong chi lam gia
ting gia tri trai nghiém, ma con gitp diém dén
tranh roi vao quy dao dong dang hoa trong du lich
dai chung.

2.3.6. Moi quan hé tuwong hé

Niém tin chinh tri va ban sic vin hoa ton tai
trong mdi quan hé bién ching. Niém tin vao co
ché quan 1y gop phan cung c¢b 1ong tu hio cong
ddng, tir 46 thac day nd luc gin giit ban sic. Nguoc
lai, ban sic van hoa bén viing gitip gia ting su gin
két xa hoi va nang cao kha nang chdng chiu trudc
cac tac dong ti€u cuc cua qua trinh thuong mai
héa. Do d6, niém tin chinh trj va ban sic van hoa
can dugc nhin nhan nhu hai truc gia tri twong hd
trong quan tri di san, trong d6 su suy yéu ctia mot
truc s& kéo theo sy mit can br:ing cua truc con lai.
Viéc cung c6 dong thoi hai yéu té nay 1a diéu kién
tién quyét dé xay dung hé sinh thai du lich di san
bén vitng.

2.4. Pinh huwéng d6i méi mé hinh quan tri
di sin dua vao cdng dong trong ky nguyén sb

Pé hién thuc hoa cac phén tich trén, Viét Nam
can d6i méi tu duy quan 1y theo huéng “Nha nude
kién tao — Nhan dan quan tri” thong qua ba tru cot
chién luoc. Cac ham ¥ chinh sach dugc dé xuét
khong nham thay thé vai tro ctia Nha nudc, ma
hudng t6i viée tai cau tric mdi quan hé gitta Nha
nuée, cong dong va thi trudng theo hudng hop
tac, linh hoat va dua trén niém tin.
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2.4.1. Thé ché héa vai tro va xdc lap dia vi
phap Iy cho cong dong

Viéc thiéu vang khung phap 1y dinh danh cong
ddng nhu mot chu thé quan tri chinh thirc dang 1a
rao can 16n. Do d6, can xac lap dia vi phép 1y rd
rang cho cac thiét ché tu quan truyén thng, cho
phép ho tham gia tryc tiép vao cac thoa thuan bao
t6n va quan 1y ngudn luc. Dong thoi, co ché tham
van va déng thuan x3 hoi can duoc luat hoa nham
bao dam quyén tham gia thyc cht ciia cong dong
trong cac quyét dinh lién quan dén di san.

2.4.2. Thiét lgp hé thong quan tri di san tich
hop s6

Trong ky nguyén sb, cong nghé can duogc sir
dung nhu cong cu trao quyén cho cong dong. Viéc
xdy dung hé théng quan tri di san tich hop sb
(Digital Heritage Governance) khong chi hd trg
s6 hoa tri thire nghé nhan ma con tao diéu kién dé
ngudi dan tham gia giam sat va phan hoi cac nguy
co xam hai di san theo thoi gian thuc.

2.4.4. Co ché chia sé loi ich va tdi dau tw von
tri thure

Su bén virng cua du lich di san chi co thé dat
duoc khi loi ich kinh t& duoc tai dau tu cho cong
dong. Viéc hinh thanh quy di san cong dong tir
nguén thu du lich nham hd trg sinh ké cho nghé
nhan va cong tac truyén day di san s& gop phan
bao dam rang ap luc kinh té khong 1am bién dang
cac gia tri van hoa truyén thong.

2.4.5. Ham y doi véi gido duc va phdt trién
nguon nhan e di san

Bén canh hoan thién co ché quan tri, gido duc

dong vai tro then chdt trong viée chuyén hoa tri
thirc ban dia tr tai san van hoa thanh nang luc
quan tri ndi sinh cia cong déng. Viéce tich hop ndi
dung gido duc di san vao chuong trinh chinh quy
& truong phd thong va dai hoc, cling nhu thong
qua cac hinh thic hoc tap trai nghiém tai di san
(learning by heritage experience), s& gitip thé hé
tré hiéu dung, tran trong va chi dong tham gia
gin giit gia tri van hoa truyén théng. Pong thoi,
can xay dung chuong trinh dao tao nghé cho
nghé nhan tré, 16p truyén nghé thu cong, khoa boi
dudng k¥ ning thuyét minh — thiét ké san pham
du lich dya trén tri thirc ban dia cho ngudi dan dia
phuong. Diéu nay khong chi tao ngudn nhan lyc
ké can cho cong tac bao ton di san, ma con gop
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phan hinh thanh d6i ngii hat nhan din dat d6i méi
sang tao trong phat trién du lich cong dong. Su két
nbi gitra thiét ché gido duc va thiét ché quan tri di
san, do do, tré thanh mét xich quan trong bao dam
chu trinh: bao ton tri thirc — tai tao tri thirc — lan
toa tri thirc — chuyén hoa thanh gia tri kinh té —
van hoa — xa hoi.

II. KET LUAN

Nghién ctru khing dinh ring quan tri di san
dua vao cong dong khong chi 1a phuong thirc hd
tro bao ton, ma la co ché cbt 15i dé kién tao du
lich bén vitng. Tri thirc ban dia khong phai 13 tan

tich ctia qua khir ma 1a ngudn lyc quan tri hién
dai, c6 ndng luc thich Ung cao trudc cac bién
dong cua thi truong. Viéc tich hop tri thirc ban
dia vao hé thong quan tri gop phan giam chi phi
quan ly, tdi uu hoa nguén Iuvc xa hoi va tao ra
cac san phém du lich doc ban, giau chiéu siu vin
hoa. Qua d6, nghién ctru nhdn manh rang dau
tu cho tri thie ban dia va sy tham gia cua cOng
déng khong chi 1a lya chon mang tinh dao duec,
ma con 1a chién luoc quan tri hiéu qua trong boi
canh du lich di san d6i mat v6i ap lyc thuong mai
hoa ngay cang gia tang.
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