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Tom tit: Xay dung vin hod nha truong (VHNT) ¢ truong tiéu hoc la ndi dung gido duc rat quan trong va can thiét
trong boi canh doi méi can ban, toan dién gido duc. Xay dung vin hod nha trong la qua trinh tac déng ciia chii thé qudn
ly toi cac thanh vién trong nha trueong dé xdy dung van hod vdt chdt va van héa tinh than, phdt trién ‘nhirng gza tri van hod
Vit chat, tinh than phu hO’p, 1ot dep ciia nha trieong nham néng cao chdt lwong gido duc, dao tgo. De quan Iy tot hoat dong
nay cde treong tiéu hoc can nghzen cteu Iy lugn va khdo sat thuc trang xdy dung VHNT dé dé xudt bién phap quan Iy phu
hop, kha thi. Bai viét trinh bay vé Xay dung van hod nha trieong ¢ cdc truong tiéu hoc phiwong Lai Thiéu, thanh phé Ho
Chi Minh trong béi canh chuyén déi so

Tir khod: Xay dung van hod nha trwong, truong tiéu hoc phiong Ldi Thiéu, thanh phé Ho Chi Minh, chuyén doi sé

BUILDING SCHOOL CULTURE IN PRIMARY SCHOOLS IN LAI THIEU WARD,
HO CHI MINH CITY IN THE CONTEXT OF DIGITAL TRANSFORMATION

Abstract: Building school culture in primary schools is a highly important and necessary educational task in the
context of fundamental and comprehensive educational reform. Constructing school culture is a process in which school
leaders exert purposeful influence on all members of the school in order to form both material and spiritual culture, and
to develop appropriate, positive material and spiritual cultural values of the school, thereby improving the quality of
education and training. To manage this activity effectively, primary schools need to study the theoretical foundations and
survey the current situation of school culture construction so as to propose feasible and suitable management measures.
This article focuses on building school culture in primary schools in Lai Thieu Ward, Ho Chi Minh City in the context of
digital transformation.
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I. PAT VAN PE

Céc nha giao duc trén thé gidi cho rang, dé mot
tru:ong hoc phat trién bén viing thi nha truong do
can c6 mot moi truong van hoa khuyen khich tat
cd moi nguoi lam viéc va hoc tap, cong hién strc
luc va tri tu¢ ctuia ban than cho nha truong. Khi cé
duoc mot nén van hoa tot dep, lanh manh thi nha
truong sé rat dé dang dat duoc vién canh, st mang
va cac muc ti€u da dat ra. Tai Vi¢t Nam, trong
nhiing nam qua, VHNT da chiu nhiing tdc dong
rat 16n tir moi trudong van hoa - xa hoi theo xu thé
phat trién ciia kinh té thi trudng va toan cau hoa.
Trong bdi canh phat trién nha truong hién dai hién
nay, van hoa t6 chure ciia nha truong can duoc dinh
hudng dé thuc sy phat huy anh huong tich cuc ciia
n6 dén moi thanh vién trong t6 chirc nha trudng -
dac biét 1a thé hé tré dang truong thanh.

Céc quan diém cua cac chuyén gia vé VHNT
trong bdi canh chuyén déi s6 (CPS), da goi mé
nhiéu hudéng suy nghi va nghién ctru xay dung
moi trux‘mg van hoa hoc duong hién nay, dac biét
trong bdi canh cudc Cach mang cong nghiép 4.0
va thoi ky hoi nhap qudc té.

Tai cac truong tiéu hoc phuong Lai Thiéu,
thanh phé HO6 Chi Minh, trong nhidu nim qua,
ludn c6 ¥ thire va ¢b gang phan déu dat muc tiéu
nang cao chat lugng giao duc, ting budc hudng
tGi s phat trién bén viing nha truong. VHNT ludn
song hanh va c6 tic dong manh mé dén st mang
va muc ti€u gido duc ma nha trudong da dat ra. Bén
canh nhfrng yéu to tac dong tich cuc, thi nhiing
yeu t6 tiéu cuc tir moi truong VHNT ty phat dang
dién ra hang ngay, hang gio tac dong rat sau sic
dén qua trinh gido duc trong nha truong, dén cac
thdy ¢ gido va hoc sinh HS) - thé hé twong lai
clia dit nude. Pong thoi chua c6 cac cong trinh
nghién ciru toan dién, sau sic vé xay dung VHNT
truong tiéu hoc trén dja ban. Vi vdy nghién ctru
thuc trang va bién phap XD VHNT ¢ céc truong
tiéu hoc phuong Lai Thiéu, thanh phé HO Chi
Minh trong béi canh chuyén doi s6 1a vin dé can
thiét hién nay.

I. NQI DUNG NGHIEN CU'U

2.1. Mgt s6 van dé chung vé VNHT ¢ truomng
tiéu hoc trong bdi canh CPS
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2.1.1. Khdi ni¢m vé VHNT

VHNT dugc hiéu 1a téng thé cac gia tri vat chét
va gia tri tinh than ma can bd quan li, gido vién,
hoc sinh, sinh vién, phu huynh va céc thanh vién
khac cua cong dong nha trudng cung thira nhén,
chia sé va xdy dung trong qua trinh lich sir dé thuc
day chat luong day va hoc.

2.1.2. Xay dung VHNT 6 truong tiéu hoc

Xay dung VHNT la qua trinh tdc dong tich cuc
ctianguoi lanh dao, quan 1y va cac thanh vién trong
nha truong dé chinh sira, xay dung méi nhiing gia
tri van héa vat chat, tinh than khong con pht hop
va duy tri, phat trién nhiing gia tri van hoa vat
chat, tinh than phu hop, t6t dep ciia nha truong
nham nang cao chét luong gido duc, dao tao. Xay
dung VHNT dap tng yéu cau ddi méi gido duc &
cac truong tiéu hoc hudng tdi viée thuc hién muyc
tiéu chung la chinh stra, xay dung nhung gia tri
van héa méi va duy tri, tiép tuc phat trién nhu’ng
gié trj van héa phi hop véi muc tiéu phat trién ctia
nha truong. Xay dung VHNT lanh manh, hudng
t6i su phat trién bén vimng thyuc chat 1a xdy dung
nén nép, ky cuong, dan chu trong moi hoat dong
ctia nha truong, xay dung cac mdi quan hé tot dep
giita thiy - tro, giira trd - tro, giita thay - thay theo
cac chuan myc chung ctia XH va nhing quy dinh
riéng ctia nganh gido duc. Xay dung VHNT la xay
dung hé gia tri gido duc trong mdi trudng hoc. P6
la c4c ndi dung van hoa cu thé duoc xéac dinh 1o
rang, két qua thuc hién c6 thé kiém tra va danh gia
dugc. Céc ndi dung nay dugc hinh thanh trén co
sO h¢ gia tri chung cta nganh gido duc, phu hop
v6i dic diém cua dia phuong, ctua trudong va dugc
ban bac dan chi thdng nhat bao gdm cac ndi dung
nhu: S&¢ ménh.TAm nhin; Chién luge phat trién;
H¢ théng gia tri;

2.1.3. Vai tro cua VHNT tiéu hoc

VHNT anh huong dén chét lwong gido duc.
VHNT quyét dinh dén viéc cac thanh vién trong
nha trudng tap trung cht ¥ vao cai gi, ho cam két
nhu thé nao véi nha truong, ho nd luc 1am viée
dén dau va mac d6 ho dat dugc muc tiéu dé ra.
VHNT gitip xac dinh va xdy dung cam két cia
nha truong ddi véi cac gia tri cot 16i. VHNT tich
cuc gop phan quan trong cai thién hiéu qua va
ning suit 1am viéc trong nha truong. GV va HS
thanh cong hon trong mot moi truong van hoa
ma & d6 nudi dudng su nd luc lam vige, cam két
voi nhung gia tri dén cudi cung, chu y giai quyet
cac van dé va tap trung vao vi¢c hoc tap cua tat
ca HS.
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2.1.4. XD VHNT truong tiéu hoc trong boi canh CDS

CBS ¢ vai tro quan trong trong quan tri
truong tiéu hoc gdm: Két ndi ha ting trong moi
linh vyc, moi khau cua qua trinh gido dyc trong
nha truong. Tang kha nang tuong tac va su linh
hoat cho ngudi hoc trong khong gian, thoi gian
thuc - 40, moi truong hoc tap thuc - do dya trén
nén tang sd; Tao khong gian va thoi gian hoc linh
dong, thuc day gido duc mé - binh dang - ca thé
hoa; trién khai day hoc, gido duc tryc tuyén dua
trén hoc liéu s6 hé thong, kha thi gitp cac truong
tiéu hoc cat giam dugc chi phi;Tang cudng hoc
liéu s6 va luu trir minh ching c6 lién quan theo
yéu cau sd hoa; tuong tac v6i cac bén co lién quan
thong qua tai liéu s6 hoa, nang cao hiéu qua GD
cua nha truong...

Trong quéa trinh CDS trong trudng tiéu hoc,
CNTT va truyén thong cd vai tro rat 1én trong
quan tri va xay dung VHNT.

2.2. Mt s6 van dé vé XD VHNT & truong
tiéu hoc trong bdi canh CPS

1. Muc dich cua quan ly XD VHNT trong
truong tiéu hoc

- Pap ung yéu cau d6i méi can ban, toan dién
gido dyc va dao tao ma Nghi quyét 29-NQ/TW,
ctua Hoi nghi Trung wong 8 khoa XI

- Gitp cac nha truong thuc sy tr¢ thanh mot
trung tim van héa, giao duc gop phan tao nén san
pham gi4o duc toan dién.

- Thuac déy su sang tao cd nhan, tao nén tinh
thuong yéu chan thanh gitta cac thanh vién va
dam bdo cho su hop tac vi myc ti€u chung.

2. Noi dung XD VHNT trong tiéu hoc trong
béi cinh CDS

* Hinh thanh VHNT truong tiéu hoc trong boi
canh CDS

Mot nha truong thanh cong hién nay can dap
ung dugc céc tiéu chi co ban, d6 1a day hoc
huéng vao HS, ldy HS lam trung tdm; chuong
trinh hoc dam bao tinh hoc thuét, tinh khoa hoc;
GV c6 phuong phép giang day tich cuc hoa
nguoi hoc, kich thich tu hoc va dugc khuyén
khich trao d6i chia sé kinh nghiém vé&i nhau.
Céc trudng can thuc ddy, ¢ vii tinh than hop
tac, k¥ nang lam vi¢c nhom gitra cac thanh vién;
day manh boi dudng, phat trién chuyén mon
cho d¢i ngii GV. Hi¢u trudng can chia sé vai tro
lanh dao. Nha trudong can nudi dudng ning luc
giai quyét van dé mot cach siang tao cho CB,
GV, HS; xdy dung mdi quan hé than thién, hd
trg, gan giii voi cong dong.
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Xay dyng VHNT trong bdi canh CDS céc
truong can dit trong tim & cac noi dung cbt 15
cua VHNT, do la céac gid tri va céc chuén muc
van héa ing xir. Xay dung mot niém tin va thai
d6 ding dan cho tat ca doi ngii nha gido va can
bo trong trudng theo triét Iy gido duc chung va
riéng cua minh. Mdi truong co dinh hudng gio
duc nhan cach HS theo quan diém gido duc HS
ddc 1ap, manh dan, ty tin, hay gido duc HS ngoan
ngodn né nép theo mot khuén maiu, hodc gido
duc HS tu chu trong cudc séng va ¢di md trong
mot cong dong hoa hop, diéu nay s& chi phdi dén
nhing yéu td tiép sau. Xay dung thai do va niém
tin cua cac thanh vién trong nha trudng tao ra mot
dong luc phan dau va dong thoi cling 1a co s ciia
viéc danh gia chat luong gido duc VHNT trong
bi canh chuyén d6i s6. Xay dung hé thong chuan
muc vin hoa chung va riéng cua nha truong. Xay
dung VHNT can hu:ong vao ngu:(n hoc, do la: bap
ng nhitng yéu cau vé quyén cua nguoi hoc can
dugc xem nhu yéu cau sdng con ciia VHNT, gia
tri an toan vé thé chét va tinh than, duogc tén trong
va dugc khuyén khich tham gia; Tang cudng phat
huy su chu dong, sang tao cua ngu:(n hoc; Thuc
day su phat trién tlem ndng cua moi ca nhan dap
{ig nhu cau phat trién ctia c4 nhan.

Duy tri van héa nha truong tiéu hoc trong boi
canh CSDS gc;m.'Céc muc ti€u va chinh sach, cac
chuén muc va noi quy; Niém tin, cac loai thai do,
cam xuc va udc mudn ca nhan; Biéu tuong, cac
gia tri va truyén thong ciia nha truong; Cac mbi
quan hé trong nha truong déu c6 anh huong dén
phat trién nha truong va phat trién VHNT trong
b6i canh CDS; Nghi thire va hanh vi, ddng phuc:

2.3. Thuc trang XD VHNT & cac truong
tiéu hoc phwong Lai Thiéu, thanh phé Hd Chi
Minh trong boi cinh CPS

2.3.1. T6 chirc khdo st

Dé danh gia thyc trang xdy dung VHNT va
quan Iy XDVHNT trong bdi canh CDS ¢ cac
truong tiéu hoc phuong Lai Thiéu, TP HO Chi
Minh Tac gia tién hanh khao st 20 CBQL gom
Hiéu truong, Pho Hiéu trudng, To truong chuyén
mon, 98 GV, 150 HS 16p 4,5 & 5 truong TH trén
dia ban phuong Lai Thiéu. Dong thoi st dung cac
Phuong phép khao sat; phiéu diéu tra, phuong phap
phong véan; Phuong thirc xtr 1i s6 liéu Sau khi xur Iy
s lidu khao sat két qua thu ss]ocj nhu sau.

2.3.2. Thye trang XD VHNT ¢ cdc truong tiéu
hoc phwong Ldi Thiéu, TP Ho Chi Minh trong boi
canh CDS

“Diém manh

Céc truong tiéu hoc di xay dung dugc nhimng
ndi dung cu thé dé phat trién VHNT. Bic biét la
d6i ngii GV va CBQL déu xac dinh duoc vi tri, vai
tro cua ban than trong qua trinh xay dung VHNT
cta nha truong.

Céc truong tiéu hoc d td chtrc nhiéu hoat dong
gido duc VHNT trong béi canh CDS. Nhiing noi
dung gido duc ma cic truong quan tim dé gido
duc cho hoc sinh déu 1a nhitng ndi dung thiét
thuc gido duc VHNT. Nhimng ndi dung d6 xuét
phat tir yéu cau thyc tién cua hoat dong giang
day, hoc tap, hoat dong quan 1y, doan thé xa hoi
va céc thiét ché van hoa trong nha trudng. CBQL
cac truong tiéu hoc da chi dao GV phai d6i moi
PPDH, két hop cac hinh thirc t6 chice day hoc va
t6 chirc nhiéu hoat dong gido duc k¥ nang song,
dinh hudng gia tri nhan cach GV... dé hoc sinh
duogc trai nghiém va qua d6 trau doi pham chat,
dao dtc cua ban than.

Nha truong da to chirc thuc hién “Quy ché dan
chu trong hoat dong ctia mdi nha trudng”, trong d6
cu thé hoa cac quy tic ing xr van hoa, than thién
gifta cac thanh vién trong nha truong, gin voi timg
dot, timg phong trao thi dua. Dai da s6 nha truong
déu thyc hién t6t phong trao thi dua “Xay dung
truong hoc than thién, hoc sinh tich cyc”.

“Han ché va khé khain

Mot sb gido vién chi nghi dén viéc thuc hién
t6t nhiém vu chuyén mon, khéng quan tim dén
quan ly VHNT, coi d6 1a viéc cia CBQL. Cong
tac tuyén truyén dén cac luyc lwong ngoai nha
truong chua dugc thuong xuyén. Mot bo phan HS
y thirc tu giac trong viéc thyc hién cac chuan muyc
hanh vi vin héa con han ché, con c6 nhiing biéu
hién khong chap hanh ndi quy né nép, chua c6 ¥
thire trong hoc tap... gy can tré trong viéc xay
dung moi trudng van hoa hoc duong.

Vi¢c danh gia thuc trang VHNT gédp kho khan
vi van héa thuong tiém 4n, kho nhéan biét néu chi
quan sat bang nhimng biéu hién bén ngoai, Cong
tac kiém tra, danh gia vé VHNT chua di vao né
nép.Viéc d6i moi hinh thirc tuyén truyén va to
chure cac hoat dong xay dung VHNT con cham,
chua dap ung kip thoi duoc yéu ciu cua cong tac
quan ly.

Nha truong khong chu dong dugce trong vige
dau tu xay dung co s& vat chét phuc vu cho day
va hoc vi chu truong va tham quyén phé duyét va
kinh phi xay dung CSVC 1a cia UBND thanh phd
H6 Chi Minh.
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2.4. Cac bién phap XD VHNT & cac truong
tiéu hoc phwong Lai Thiéu, TP Ho Chi Minh
trong boi cainh CPS

Bién phdp 1: Té chirc truyén thong cho cdan b,
gido vién va hoc sinh vé vai tro ciia VHNT trong
nganh Gido duc va xa hoi

Giup CBQL, GV, HS nhan thirc o vai tro y
nghia tét dep, tim quan trong ciia quan Iy VHNT,
trén co s d6 mdi ca nhan, mdi bo phan xac dinh
r0 y thire trdch nhiém, chu dong, tu giéc, tich cuc
tham gia cong tac quan 1y VHNT; tao su nhét tri
cao trong nhén thirc va hanh dong cia cac lyc
lwong trong va ngoai nha truong; phdi hop dong
b giita cac t chuc, cac luc lwong... nhim dem lai
hiéu qua cao trong quan 1y VHNT. Pay manh vai
trd cua cac t6 chic doan thé trong cong tac tuyén
truyén. Tao su nhit tri cao va phdi hop dong bo gitra
cac to chirc trong nha truong ddi véi cong tac xiy
dung va phat trién VHNT, dic biét chi trong vai tro
cta Doan thanh nién. Chi trong cong tac thong tin
tuyén truyén cho hoat dong quan Iy VHNT.

Bién phdp 2: Xdy dung ké hoach chién luoc,
ké hoach hang nam vé XD VHNT trong boi canh
CBS va t6 chirc thuc hién ké hoach dat hiéu qua

Dinh hudng cac hoat dong VHNT gitp quan ly
VHNT trong bdi canh CPS duogc xay dung, trién
khai thyc hién theo ké hoach, duy tri c6 né nép
& cac nam hoc, ¢6 muc tiéu cu thé, dé‘ly du, phu
hop, phong phu; 6 c& nhan, by phan phu trach,
thuc hién cac ndi dung cu thé. Panh gia day du,
chinh xac viéc thuc hién nhiém vu cta cac thanh
vién trong nha trudng, cac khdi 16p HS trong qua
trinh quan Iy VHNT hang nam. Kip thoi phat hién
nhitng mat tt dé dong vién, nhitng mat con 1éch
lac dé udn nén, stra chira. Duy tri ¢6 né nép viéc so
két, tong két, danh gia rat kinh nghiém.

Bién phdp 3: Té chire boi dudng ky nang té
chirc cac hoat dong XD VHNT cho doi ngii gido
vién trong boi canh CPS

Quan trong va can thiét nham nang cao trinh
do chuyén mon, nghlep vu cho CBQL, GV, dic
biét 1a k§ ning t6 chirc cac hoat dong dé hinh
thanh, duy tri va phat trién VHNT trong bbi canh
chuyén ddi s6, dap ing yéu cau vé nhiém vu gido
duc noéi chung va hoat dong XD VHNT trong
bdi canh CBS ¢ cac trudng tiéu hoc phuong Lai
Thiéu ndi riéng.

Bién phap 4: Chi dao phat huy vai tro cua
CBQL, gido vién va hoc sinh trong 16 chirc cdc
phong trao thi dua, xdy dung nep song van minh
trong cdc nha trwong trong boi canh CPS
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Muc tiéu da dé ra la CBQL, GV phai nhan thuc
r0 duoc viée thuc hién muc tiéu thi dua, théy duoc
y nghia va tc dung cta viéc thuc hién c6 hi¢u qua
chuong trinh thi dua trong nha truong, tich cuc, tu
giac thye hién ndi dung cua cac phong trao thi dua
dé dat két qua cao nhat. Nha truong tao diéu kién
thuan loi va khuyén khich GV, HS tich cyc, nang
dong sang tao trong thyc hién nhiém vu. Hinh
thanh, tao dung cac nép séng, phong cach vin hoa
van minh cho HS trong vi¢c hoc tap, giao tiép,
trang phuc, di lai..

Bi¢en phap 5: Quan ly viéc thuc hién ky cuong,
né nép day va hoc, thwc hién cdc chuan mye dao
dike va cdac hanh vi VHNT trong boi canh CDS

Phat huy tinh tich cuc, chi dong, kha nang doc
1ap, tu chu, sang tao cua GV va HS trong viéc
thuc hanh nhitng hanh vi va thoi quen lam viéc
6 td chic, ky luat, co chuin muc; trén co s& do
gop phan tich cuc vao nang cao chit lugng hiéu
qua day hoc cua nha truong. Tao mdi trudong va
cac didu kién thuén loi d€ GV va HS thé hién t6t
vai tro trach nhiém, nang luc, s trudong ctia minh.
Thuc hién cac ndi dung gido duc toan dién dbi vai
HS vé dao dirc, kién thuc, k¥ ning, thai do...

Bién phép 6: T6 chirc xdy dung méi truong hoc
tdp, canh quan sw pham, khuén vién xanh - sach
- dep két hop véi tang cuwong CSVC nha trirong

Nham lam cho trudng hoc trd thanh méi truong
gido duc tbt, than thién; qua do gido vién, HS gén
b6 yéu thwong nhau hon, yéu mén truong hon,
trén co s& d6 nang cao y thirc trach nhiém ctia moi
thanh vién nha trudng trong viéc rén luyén nhiing
phém chét, dao dirc, phong cach mau muc. Pam
bao diéu kién thuan loi d€ thuc hién cac nhiém
vu gido duc, nang cao chét luong va hi€u qua cac
hoat dong gido duc, hoat dong van hoa cta nha
truong. Tao moi truong sdng, mdi truong van hoa
trong sach, lanh manh va tranh dugc céc t¢ nan
xa hoi.

Bién phap 7: Chi dao phoi hop giita gia dinh,
nha truwong, chinh quyén dia phirong va cdc té
chirc chinh tri xa hoi trong viéc gidao duc VHNT
cho hoc sinh trong boi canh CPS

Nham huy dong cac ngudn lyc bén trong va
bén ngoai trudong vao cong tac quan ly VHNT.
Tao dung mdi quan hé tot v6i cac ca nhan va tap
thé trong va ngoai nha truong. Tao lap mdi truong
gido duc rong 16n, dong bo gdp phan lam cho két
qua dat dugc viing chéc, thyc hién nguyén Iy quan
tam dén sy nghiép gido duc la trich nhiém cia
toan Dang, toan dan, cua cd hé théng chinh tri.
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Bién phdp 8: Chi dao kiém tra, danh gid trong
XD VHNT trong béi canh CPS doi s6

Nham quéan Iy VHNT, kip thoi phat hién nhiing
mat tot dé dong vién phat huy; nhimg mat chua tot
con léch lac dé udn nin, stra chira, tir d6 co nhitng
diéu chinh phu hop.

1. KET LUAN

Xay dyng VHNT trong bdi canh CDS & céac
truong tiéu hoc 12 mot nhiém vu quan trong cua
cac truong tiéu hoc. Xay dung VHNT lanh manh,
huéng t6i sy phat trién bén vimng thuc chat 1a xay
dung nén nép, ky cuong, dan chi trong moi hoat
dong cta nha truong, xay dung cac mdi quan
hé tot dep giita thay - tro, giita trd - tro, giita
thay - thay theo cac chuan muyc chung cua XH va
nhiting quy dinh riéng cia nganh gido duc. Trén

co s6 nghién ciru 1y ludn va két qua khao sat thuc
trang cac trudng tiéu hoc phuong Lai Thiéu, Tac
gia di dua ra 8 bién phap nham ting cudng quan
ly VHNT ¢ trudng tiéu hoc phuong Lai Thiéu
tap trung vao cac nhom bién phap vé nang cao
nhén thire, vé& hoat dong xay dung van hoa, vé
tao dyng canh quan méi trudng su pham, vé xdy
dung co s& vat chat va cac diéu kién thuc hién.
MGdi bién phap déu c6 nhiing vu diém va nhiing
han ché nhat dinh. Hiéu trudng cac trudong tiéu
hoc phuong Lai Thiéu cé thé ap dung cac bién
phap nay nham thuc hién quan 1y cac hoat dong
gido duc ciia trudong minh theo dinh huéng d6i
moi cdn ban va toan dién gido duc dao tao, gop
phan nang cao chat lugng gido duc toan dién ciia
nha truong.
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