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Tom tit: Trong boi canh toan nganh gido duc Viét Nam dang ddy manh trién khai chiong trinh chuyén d6i 56 theo cdc
Quyét dinh 131/0P- ITg, 117/0D-BGDDT va Pé an “Ting cmmg ing dung CNTT va chuyén doi so gido duc — dao tao”,
cde co s6 gido duc tiéu hoc giit vai tro quan trong trong viéc doi méi phwong phdp day hoc va hinh thanh nang lec s6 cho
hoc sinh. Trirong Tiéu hoc Quang Trung — véi quy mé hon 1.089 hoc sinh, 67 cdn bg — gido vién — nhdn vién, 29 I6p hoc
va 29 phong hoc dege trang bi cdc thiét bi théng minh, Triwong dwoc danh gid la don vi tién phong cia dia phwong trong
trién khai chuyén doi sé toan dién. Bai viét tdp trung phan tich thic trang, co hdi va nhitng tac dong tich cue ciia chuyén
d6i s6 phuc vu doi méi phwong phdp — ky thudt day hoc tai truong; dong thoi dé xudt cdc gidi phdp ting cieong hiéu qud
ciia chuyén déi sé trong hoat dong gido duc, day hoc trong giai doan tiép theo.

Tir khéa: Chuyén doi s6; phwong phép day hoc; k thudt day hoc; tiéu hoc; truong hoc thong minh.

DIGITAL TRANSFORMATION IN EDUCATIONAL AND MANAGERIAL
ACTIVITIES AT QUANG TRUNG PRIMARY SCHOOL, NGO QUYEN WARD,
HAI PHONG CITY — CURRENT SITUATION AND SOLUTIONS

Abstract: In the context where the entire Vietnamese education sector is strongly promoting the implementation of
digital transformation programs under Decision No. 131/OD-TTg, Decision No. 117/QD-BGDDT and the Scheme on
“Strengthening the application of information technology and digital transformation in education and training”, primary
schools play a crucial role in innovating teaching methods and developing students’ digital competence. Quang Trung
Primary School—with more than 1,089 students, 67 administrators—teachers—staff; 29 classes and 29 classrooms equipped
with smart devices—is considered a pioneering unit in the locality in implementing comprehensive digital transformation.
This article focuses on analyzing the current situation, opportunities, and positive impacts of digital transformation in
supporting the renewal of teaching methods and techniques at the school,; at the same time, it proposes solutions to enhance

the effectiveness of digital transformation in educational and teaching activities in the next phase.
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I. PAT VAN DE

Cudc Cach mang cong nghiép lan thu tu
(CMCN 4.0) dat ra yéu cAu méi cho moi linh vuc,
nganh nghé, trong d6 gido duc duoc xem 1a mot
trong nhirng nganh chiu tdc dong manh m& va truc
tiép nhat. Chuyén doi s6 trong gido duc khong chi
don thuan 1a ung dung coéng nghé thong tin ma
con 1 qua trinh thay d6i mo hinh, phuong thirc
van hanh, t6 chirc day hoc va quan 1y nha truong
theo hudng thong minh, linh hoat va ca thé hoa.

O cap tiéu hoc, chuyén d01 56 ¢6 y nghia dac
biét quan trong boi day 1a cip hoc nén tang, noi
hinh thanh thoi quen hoc tép, tu duy sang tao va
nang lyc ty hoc — nhimg pham chit khong thé
thiéu cua ngudi cong dan tuong lai. Trong bbi
canh a ay, Truong Tiéu hoc Quang Trung, TP Ha1
Phong da chu dong xac dinh chuyén doi so la
nhiém vu trong tam, xuyén sudt cua chién lugc
phat trién nha trudng giai doan 2023-2028.

Véi triét 1y “Gido duc d6i méi — Nha truong
hanh phuc — Hoc sinh sang tao”, nha trudng Tiéu
hoc Quang Trung ludn nd luc khai thac téi da sirc
manh cia cong nghé, dac biét 1a cong nghé thong

Phan bi¢n: 09/11/2025

Duyét dang: 14/11/2025

tin trong day hoc. Nhiing thanh qua budce dau dat
dugc cho thdy chuyén doi s6 thuc sy 1a “co hoi
vang” dé nha trudng ning cao chat lugng gido duc
toan dién.

II. NOI DUNG NGHIEN CUU

2.1. Chuyén doi sb

Chuyén ddi s6 (tiéng Anh: Digital transformation,
viét tat DT) 1a viéc van dung tinh ludn d6i méi, nhanh
chong cuia cong nghé k¥ thudt dé giai quyét van dé.

~ Khai niém nay dugc ra doi trong thoi dai bung
nd Internet, mé ta nhitng hoat dong ddi méi mot
cach manh mé va toan dién trong céach thic hoat
dong cua t6 chire, truong hoc, doanh nghiép. ..
tat ca nhu:ng khia canh nhu cung g, san xuat
hop tac, moi quan h¢ khach hang hodc tham chi la
tao ra nhitng t6 chirc méi véi cach thire hoat dong
ma&1 mé hoan toan.

Chuyén d6i s6 khong chi tac dong dén nhimng
t6 chirc, co quan, trudng hoc hay doanh nghiép
ma con tac dong dén nhirng nhom ddi tugng khac
xoay quanh nhu la ngudi hoc, khach hang, dbi tac,
ngudn nhan lyc, kénh phéan phdi,..
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Vi viée tac dong kha toan dién vao doi séng
hién nay, khai niém chuyén déi sé dugc st dung
chua chuan xac, diéu nay khién khai niém chuyén
d6i s6 bi nham 14an voi nhirng khai niém khac nhu
s6 hoa va tng dung sb hoa (digitalization).

2.2. Chuyén ddi so6 va tim quan trong ciia
chuyén doi s trong gido duc

2.2.1. Chuyén déi sé trong gido duc

Chuyén doi sb trong gido duc 1 tmg dung cong
nghé k¥ thuat sé va hé thong thong tin internet
vao linh vuc gido duc dé nang cao chat lugng
glang day, hoc tap va quan ly gido duc. Bao gom
cai tién phuong phap giang day, cai tién cac thiét
bi, dung cu hd tro hoc tap, nang cao trai nghiém
cua hoc sinh, sinh vién va nguodi tham gia dao tao.

Chuyén doi sé giup tao ra méi truong hoc
tdp noi ma moi thu két ndi voi nhau. Su két hop
moi mé cua cong nghé, bado mat nham thu hep
khoang cach dia 1y dé tao ra trai nghiém trong
hoc tap, dong thoi ting cuong su tuong tac cua
moi ngudi. Tuy nhién, cong tic chuyén d6i sd
trong gi4o duc ciling dit ra mot s6 thach thirc, bao
gdm viéc dam bdo truy cdp cong bang dén cong
nghé, ddo tao va hd tro cho gido vién va hoc sinh,
va dam bdo an toan va bao mat thong tin trong
moi truong so.

Muc tiéu cua chuyén doi sb trong gido duc
la nang cao chét lugng gido duc, tao ra mot moi
truong hoc tap hién dai, linh hoat va cong béng,
nham phat trién toan dién ning lyc va pham chat
ctia nguoi hoc, dap tmg yéu cau cua ky nguyén sb
va hoi nhap quéc té.

2.2.2. Mét s6 ndi dung chuyén doi sé trong
giao duc

Hoc tryc tuyén (E-learning): Cac truong hoc
va to chirc gido duc cung cap cac khoa hoc truc
tuyén thong qua nén tang va cong cu ky thuat so,
cho phép hoc vién hoc tap moi luc, moi noi.

Gido trinh dién tir: Sang kién viéc thay thé sach
gido khoa truyen thong bang gi4o trinh dién tir, gitp
tiét kiém gidy va dé dang cap nhat noi dung. Cac
ung dung nhu Kindle, iBooks, Google Play Books
hd tro doc sach dién tir trén céc thiét bi di dong.

Phan mém quan 1y hoc tdp (LMS - Learning
Management System): Céac hé théng quan 1y hoc
tap nhu Moodle, Blackboard, Canvas,... hd trg
giao vién quan ly khoa hoc, danh gia va theo
ddi tién d6 cua hoc vién mot cach d& dang va
hi¢u qua.

Cong cu hop tac truc tuyén: Str dung cac ung
dung nhu Google Classroom, Microsoft Teams,
Zoom,... dé gido vién va hoc vién tuong tac, hoc
tap cung nhau mot céch linh hoat va hi¢u qua.

Ung dung hd trg hoc tap: Cac tmg dung hd trg
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hoc tap nhu Quizlet, Duolingo,... giup hoc vién
rén luyén k¥ nang va kién thirc thong qua cac bai
tap va hoat dong truc tuyén thua vi.

Tri tu€ nhan tao va hoc may trong gido duc: St
dung tri tu€ nhan tao va hoc may dé phan tich dir
liéu hoc tap, dua ra goi y cd nhan hoa, cai thién
chat luong giang day va hd trg qua trinh hoc tap
cua hoc vién.

Thuc t& a0 va thyc té 4o ting cuong: Ung
dung cong nghé thuc té a0 (VR) va thuc té ao
tang cuong (AR) vao giao duc, giup hoc vién trai
nghiém moi trudong hoc tép sinh dong, tuong tac
va gan giii hon véi thyc té,

Nhimg ni dung trén biéu hién chuyén doi s6 da
tao ra nhiéu co hoi va tiém ning cho gido duc, giup
nang cao chat lu:ong hoc tap va dap tmg nhu cau da
dang ctia hoc vién trong thoi dai k¥ thuat so.

2.2.3. Tam quan trong ciia chuyén déi sé trong
giao duc

Tam quan trong va loi ich cua chuyén ddi sd
trong gido duc la giup vi¢c cung cap gio duc chit
luong va co hoi binh ding cho tit ca moi nguoi
trén toan thé gioi. PBac biét 1a anh hudng cua dai
dich Covid-19 da khién hau hét cac truong hoc
dong cira, diéu niy nay da ching té tam quan trong
ciing nhu tinh cap bach cta qua trinh chuyén doi
s0 trong giao duc. Do 1a: Thong tin da dang, Linh
hoat trong hoc tép, Tu duy m&, Phd bién kién thirc
ky thuat s6 cho sinh vién, Hoc tap dugc cé nhan
hoa, Tuong tac nhiéu hon

2.3. Pic diém va thue trang chuyén ddi sb
¢ treong Tiéu hoc Quang Trung, phwong Ngb
Quyén, thanh phd Hai Phong

2.3.1. Quy mé va diéu kién co s6 vt chdt cia
nha truong hién nay

30 16p hoc véi tong s6 1.089 hoc sinh.

67 can by quan ly, gido vién, nhan vién, trong
do6 ty 18 gido vién dat chuan ning lyc CNTT theo
Thong tu 03/2014/TT-BTTTT cta Bo Thong tin-
Truyén thong 1a 100%.

29/29 phong hoc dugc trang bi man hinh thong
minh, may chiéu, camera 16p hoc va hé thong 4m
thanh dong bd.

02 phong hoc STEM, 01 phong Tin hoc, 01
thu vién sb v6i hon 5.000 tai liéu dién tu.

100% ho so chuyén mon, ké hoach giang day,
kiém tra ndi bo duoc s6 hoa trén phan mém quan
1y chung.

Ty I¢ hoc sinh tham gia cac hoat dong hoc tap
tryc tuyén dat trén 98%.

Cac diéu kién néu trén tao tién dé dé nha
truong trién khai doi moi phuong phap day hoc
theo hudng tmg dung cong nghé¢, phat huy sang
tao cua hoc sinh
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2.3.2. Chuyén doi s6 — dong luc doi moi
phwrong phdp va ky thudt day hoc & trieong Tiéu
hoc Quang Trung, phuwong Ngé Quyén, thanh phé
Hai Phong

* M6 réng khong gian hoc tdp — thay doi cach
tiép cdn tri thirc

Néu trude day hoc sinh tiép can bai hoc chu
yeu qua sach gido khoa va 10 giang tryc tiép cua
gido vién, thi hién nay:

Hoc sinh dugc hoc qua video minh hga, md
phong 3D, hinh anh tryc quan.

Gi4o vién thiét ké bai giang dién tir e-learning
theo m hinh bai hoc s6 hoa.

Nhiéu tiét hoc dugc t6 chire theo hinh thic 16p
hoc ddo ngugc (flipped classroom).

Nho do, hoc sinh chu dong tra cuu, chuin bj
bai ¢ nha, con thoi gian trén 16p danh nhiéu hon
cho thao luan, thuc hanh va giai quyét van dé.

*Tang cwong phuong phap day hoc tich cuc

Chuyén ddi so tao diéu kién trién khai:

Day hoc theo tram bang ma QR.
Day hoc dy an véi kho tu lidu sb, san pham
trinh bay dang video hoac infographic.

K¥ thuat manh ghép, khan pht ban, KWL chart
duoce s6 hoa béng Jamboard, Padlet, Canva...

Hoc sinh hoc tap qua tro choi (Game-based
learning) trén Kahoot, Quizizz, Blooket.

Nho sy hd tro cioa cong nghé¢, hoc sinh tham
gia hoc tép tich cuc hon, tinh than hop tac nhom
duoc cai thién ro rét.

* Cd thé héa viéc hoc — ddp iing nhu cdu tirng
doi twong hoc sinh

Mot trong nhiing thanh céng 16n ciia chuyén doi
s tai truong 13 phan héa nhiém vu hoc tap qua:

Hé thong bai tap trén LMS hodc phin mém
luyén tap truc tuyén.

Ngan hang cau hoi theo mirc @6 nhén thirc
(nhan biét — thong hiéu — van dung).

Hd so hoc tap dién tur giap theo doi tién bo cua
tung hoc sinh.

Tu dong phan tich dir liéu hoc tap dé gido vién
diéu chinh bai day.

Nho @06, hoc sinh yéu duogc hd tro kip thoi,
hoc sinh khé — gidi dugc giao nhiém vu mo rong
phu hop.

* Poi mdi kiém tra — danh gid hoat dong gido
duc, day hoc

Céc hinh thurc danh gié truc myén dem lai hi€u qua:

Kiém tra nhanh mirc d6 hiéu bai ngay trong
gi0 hoc.

Str dung video, hinh anh, m6 hinh tuong tac
trong dé kiém tra.
Cham diém tu dong, tra két qua tirc thoi.
Phu huynh theo ddi tién bd ctia con qua (mg dung.

Diéu nay thay thé dan viéc ddnh gia nang vé diém
s0 va tao mdi truong hoc tap nhe nhang, tich cuc.

* Ung dung trong gido duc STEM va hoat déng
trai nghiém

Truong di trién khai:

CLB Robotics vi bd Lego WeDo, Arduino so cap.

Céc du an STEM nho nhu dén pin ty ché, xe
chay béng nang luong mat troi, mo hinh loc nudce
mini...

Hoat dong trai nghiém ao (VR) tham quan bao
tang, tim hiéu thién nhién.

Nhitng trai nghiém nay giup hoc sinh phat trién
ning lyc sang tao khoa hoc, k¥ ning giai quyét
van dé va tu duy cong nghé.

2.3.3. Nhitng co héi I6n tir chuyén doi so doi
v6i nha truong Tiéu hoc Quang Trung

* Ndng cao chat heong di ngii can b, gido
vién, nhan vién

Chuyén d6i sd gitp gido vién: Thanh thao
nhiéu cong cu day hoc, k¥ thuat hién dai. Hop tac
chuyén mon nhanh chong qua chia sé bai giang,
tai lidu s6. Puoc boi dudng thuong xuyén qua cac
khoa hoc truc tuyén.

*Tang hiéu qud qudn Iy nha trieong, cdc phan
mém quan Iy givp: Giam thoi gian xur 1y thi tuc
hanh chinh. Ty dong hoa bao céo, thong ké. Quan
tr1 dir liéu hoc sinh — gido vién minh bach. Nang
cao chit luong diéu hanh cta Ban giam hiéu.

* Tang cueong két noi véi phu huynh va cong dong

Hé thong thong tin dién tir giup: Phu huynh theo
do1 hanh trinh hoc tap cua con. Nha truong cung
cap thong tin kip thoi va chinh xac. Tao moi truong
gido duc md, huy dong sirc manh cong dong.

*Ndng cao vi thé va thwong hiéu nha truong

Céc két qua tir chuyén d6i s6 gop phan: Thu hut
su quan tam cua phu huynh. Tang uy tin chuyén
mon ctia doi ngii. Khang dinh vi thé “diém sang”
cua nha truong trong phong trao chuyén doi so.

2.3.4. Cac giai phap nang cao hi¢u qua chuyén
doi s6 ¢ Truong Tiéu hoc Quang Trung, phuong
Ngé Quyén, TP Hai Phong

1. Hoan thién ha tdng cong nghé, dac bi¢tla CNTT

Day la giai phap rat quan trong gitp nha truong
nhanh chong hoan thi¢n ha tang cong nghé. Dé
thyc hién t6t giai phap nay hiéu truong chi dao
can b9, gido vién, nhan vién thyc hi¢n cac ndi
dung sau day: Tiép tuc dau tu thiét bi twong tac,
wifi, may tinh bang. Xay dung hé théng dir liéu
tap trung, bao mat cao.

2. Ning cao nang lwc s6 cho can b, gido vién,
nhan tién

bay la giai phap rat can thiét va can thyuc hién
thuong xuyén nham nang cao kién thirc, k§ nang
s dung cong nghé cho can bd, gido vién, nhan
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vién nha trudong. Dé thyc hién tot giai phap nay
hiéu trudng chi dao va to chirc dinh ky Bdi dudng
thudng xuyén theo chuan ning luc sé cho gido
vién, T chirc hoi thao, sinh hoat chuyén mon
theo mo hinh “trudng hoc s6”. Dong vién khuyén
khich can bo, gido vién tu hoc, tu boi dudng dé
nang cao kién thtrc va k¥ ning chuyén doi sb.

3. Hoan thién kho hoc liéu sé ciia nha truong

Giai phap nay rat can thiét dé gitip can b, gido
vién, nhan vién co co s vat chat, tai nguyén, hoc
li¢u hoc tap, trai nghiém.Dé thuc hién tdt giai
phap nay hi¢u trudéng chi dao can bd, gido vién,
nhan vién thyc hién s hoa tai liéu day hoc, dé
kiém tra, xdy dung bai tip. Ban giam hiéu giao
nhiém vu cho céac to chuyén mén, gido vién xay
dung ngin hang video bai giang.

4. Phat trién mé hinh I6p hoc théng minh —
truong hoc thong minh

Pay 1a giai phap chién luoc nham gitp nha
truong bat kip chu trwong cua nha nuéc, cua
nganh gido duc nudc ta va yéu cau cia thanh phd
Hai Phong.

bé thuce hién t6t giai phap nay Hi¢u truong chi
dao va t6 chirc cho cac to chuyén mén, doi ngii
gido vién va nhan vién tdng cudng ung dung tri
tué¢ nhan tao trong hd trg day hoc. Xay dung hé
théng danh gi4 nang luc s6 hoa toan dién cua doi
ngill gido vién nha truong

III. KET LUAN

Chuyén d6i s6 trong gido duc la (mg dung cong
nghé ky thuat s6 va hé tl}éng thong tin internet
vao linh vuc gido duc dé¢ nﬁng cao chat luo’ng
glang day, hoc tap va quan ly glao dyc. Bao gobm
cai tién phuong phap giang day, cai tién céc thiét
bi, dung cu hd tro hoc tap, nang cao trai nghiém
cua hoc sinh, sinh vién va ngudi tham gia dao tao.

Chuyen d6i s6 glup tao ra moi trudng hoc tap
noi ma moi thir két ndi v6i nhau. Su két hop méi
mé clia cong nghé, bio mat nham thu hep khoang
cach dia 1y dé tao ra trai nghiém trong hoc tép,
dong thoi tang cudng sy tuong tac ciia moi nguol
Tuy nhién, cong tac chuyén d6i sd trong glao duc
cling dit ra mot sd thach thirc, bao gdm viée dam
bao truy cdp cong bang dén cong nghé, dao tao
va ho trg cho gido vién va hoc sinh, va dam bao
an toan va bao mit thong tin trong moi truong s6.

Chuyén doi s trong nganh gido duc dang tao
ra budc ngodt quan trong trong qua trinh d6i méi
gido duc tiéu hoc. Trudng Tiéu hoc Quang Trung
da va dang khai thac hiéu quéa cic nén tang cong
nghé dé d6i méi phuong phap — ki thuat day hoc,
tao dyng moi truong hoc tap hién dai va hanh
phl'lc. Véi dinh hudng ding dan, su dong thuén
cua gido vién — phy huynh va tinh than hoc hoi
cua hoc sinh, chuyen d6i s6 chic chan s& t1ep tuc
1a co hoi vang dé nha trudng nang cao chét lugng
gido duyc trong nhiing ndm toi.
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