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Tom tat: Trong boi canh bién doi khi hdu, 6 nhiém khéng khi va suy giam khéng gian xanh dang tro thanh théach thirc
nghiém trong dél voi cac do thi lon, vigc phat trién mé hinh “trwong hoc xanh” dwoc xem la gidi phdp quan trong nham
xay du"ng 16i song bén viing ngay tir cap hoc phé théng. Phuong Bach Mai la mét khu viee ¢6 mdt dé dan cue cao va han
ché vé dién tich cdy xanh cua thanh phé Ha Néi dang doi mdt véi dp hee [om trong viéc cdi thién méi triong song va ndng
cao nhdn thirc céng dong vé bao vé méi trwong. Trong boi canh dé, cdc trwong trung hoc co sé giik vai tro dic biét quan
trong trong viéc hinh thanh hanh vi xanh cho hoc sinh va lan toa gza tri bén viing t6i gia dinh, cong dong dan cw. Nghién
ciu sir dung phwong phdp phén tich va tong hUp tai liéu. Bai bdo dé xudt cac bién phap quan Iy xay dung triecong hoc xanh.
Nhitng bién phap bién phdp nay cé thé gép phan ndng cao hiéu qua quan 1y va thiic ddy xdy dung trieong hoc xanh vi mét
Ha Néi phdt trién bén viing.

Tir khoa: Bién phap quan Iy, truong hoc xanh, vi mot Ha Ngi xanh

MANAGEMENT MEASURES FOR DEVELOPING GREEN SCHOOLS TOWARD
A “GREEN HANOI” IN LOWER SECONDARY SCHOOLS IN BACH MAI WARD

Abstract: In the context of climate change, air pollution, and the decline of green spaces becoming critical challenges
for major urban areas, the development of “green schools” is considered an essential solution for fostering sustainable
lifestyles from the lower secondary level. Bach Mai Ward—an area characterized by high population density and limited
green space in Hanoi—faces significant pressure in improving its living environment and enhancing community awareness
of environmental protection. Within this context, lower secondary schools play a particularly important role in shaping
students’ green behaviors and promoting sustainable values among families and the local community.This study employs
document analysis and synthesis methods to identify requirements, content, and orientations for developing green schools
in the local context. Based on the findings, the paper proposes several management measures to support lower secondary
schools in effectively implementing the green school model. These measures contribute to strengthening management
effectiveness and promoting the development of green, clean, and sustainable educational environments aligned with the
vision of a “Green Hanoi.”
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I. DAT VAN PE

Trong bdi canh bién ddi khi hau, 6 nhidém khong
khi va suy gidm khong gian xanh dang tr¢ thanh
nhiing thach thirc nghiém trong dbi véi cac do thi
16n. Thanh phé Ha Nbi chiu ap luc dic biét 16n do
mét d6 dan cu cao, toc d6 dd thi hoa nhanh va ha
téng xanh con han ché. Trudc thuc trang do, gido
duc giit vai tro then chdt trong viéc xdy dung nhan
thirc, hinh thanh hanh vi xanh va lan téa gia tri bén
vimg trong cong dong. Viéc phat trién moé hinh
“trudong hoc xanh” khéng chi gop phan cai thién
mdi truong hoc dudng ma con tao tién dé hinh
thanh 16i séng than thién voi méi truong cho hoc
sinh — nhimg céng dan twong lai cua thanh phd.

Trén thuc tién cho thiy viéc xdy dung truong hoc
xanh tai nhiéu co s& gido duc con gip kho khin: quy
dat han ché, thiéu thiét bi hd trg, thoi quen sinh hoat
chua dong bo va dic biét 1a cong tic quan 1y chura
duoc trién khai mot cach hé thong. Cac bién phap
hién nay chii yéu dimg lai & phong trao, chua hinh
thanh chién Iugc va co ché quan 1y bai ban.
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Mic di d3 c6 mot sb nghién ciru vé gido duc
modi truong va mo hinh trudng hoc xanh, nhung
cac nghién curu di sau vao bién phap quan ly xay
dung truong hoc xanh phu hop voi didu kién do
thi dic thu cia Ha Noi con rat han ché. Do do,
nghién ctru bién phap quan ly xay dung truong
hoc xanh hudng dén muc tiéu “Vi mot Ha Noi
xanh” 14 can thiét dé cung cap luan cir khoa hoc va
thuc tién cho cac nha quan 1y gido duc trong viéc
t6 chirc, diéu hanh va phat trién mo hinh nay mot
cach hiéu qua va bén viing.

II. NQI DUNG NGHIEN CUU

2.1. Khai niém “trwong hoc xanh” va cac
tiéu chi cia trudng hoc xanh

*Khai niém “truong hoc xanh”

C6 nhiéu quan niém vé trudng hoc xanh

UNESCO xem “truong hoc xanh” 1a co s¢ gido
duc huéng dén phat trién bén virg thong qua viée
tich hop ba yéu td: méi trudng hoc tip xanh —
van hda ing x1r xanh — quén ly va van hanh xanh.
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Theo UNESCO (2017), truong hoc xanh 1a “mdt
moi truong gido duc noi hoc sinh dugc hoc hoi,
thyc hanh va lan téa cac gia tri bén viing thong
qua viéc quan ly tai nguyén hiéu qud, tang cuong
khong gian ty nhién va thic day 16i sdng than
thién v&i moi truong”.

Bd GD&DT chua ban hanh mgt dinh nghia
chinh thtrc duy nhit vé truong hoc xanh nhung
trong cic van ban nhu Ké hoach hanh dong vé
tang cuong gido duc bao vé mdi truong, Chuong
trinh truong hoc an toan — lanh manh — than
thién va tai liéu huéng dan gido duc phat trién
bén viing di néu rd:“Trudng hoc xanh 1a moi
truong gido duc ddm bao khong gian xanh, cong
trinh xanh, hanh vi xanh va van héa irng xur xanh,
nham hinh thanh y thirc bao vé méi truong, thoi
quen sdng xanh va tinh than trach nhiém cong
ddng cho hoc sinh.”

Singapore (2018) dinh nghia truong hoc xanh
1a “co so gido duc quan 1y tai nguyén tbi vu, giam
phat thai carbon, déng thoi tao diéu kién cho hoc
sinh kham pha va thyc hanh cic giai phap bén
vimng trong hoc tap hang ngay.”

Nhat Ban (2019) tiép can trudng hoc xanh nhu
“mot hé thong giao duc thic day tiét kiém niang
lugng, tai ché, da dang sinh hoc va gido duc moi
truong dugc tich hgp vao chuong trinh hoc va
hoat dong ngoai khoa.”

Mo hinh Eco-Schools - mé hinh 67 quéc gia ap
dung dinh nghia truong hoc xanh 1a “co s¢ gido
duc van hanh dya trén sy tham gia cua hoc sinh
va cong dong trong 7 linh vuc trong tAm: ning
lugng, nudc, rac thai, da dang sinh hoc, strc khoe,
giao thong va cong trinh xanh.”

Ké thura cac quan niém vé truong hoc xanh
trong nghién ctru nay quan niém truong hoc xanh
la mé hinh co so gido duc duwoc thiét ké va van
hanh theo hwéng bén viing, bao gom khéng gian
xanh, cong trinh xanh, hanh vi xanh va quan ly
xanh, noi hoc sinh dwoc hoc tdp, trai nghiém va
thuc hanh cac gia tri bao vé moi truong, sur dung
hiéu qua tai nguyén va phdt trién 16i song than
thién voi thién nhién

*Cdc tiéu chi cua truong hoc xanh

Mic du cac qubc gia va to chirc qubc té co
cach tiép can khac nhau, nhung hé thong tiéu chi
truong hoc xanh thuong tap trung vao 4 nhom
chinh: (1) khong gian — cong trinh xanh; (2) quan
1y tai nguyén xanh; (3) hanh vi — vén hoa xanh;
(4) gido duc va cong dong xanh. Duéi day 1a phan
tich chi tiét.

a. Khong gian xanh va cong trinh xanh

Khoéng gian cdy xanh: Truong hoc xanh phai
dam bdo ty 1¢ cay xanh hop ly, c6 vuon trudong,
tiéu canh, bon hoa, khu vuc bong mat dé tao vi khi
hau tt, giam nhiét 6 va loc bui. Theo UNESCO
(2017), khong gian ty nhién gitp hoc sinh tang
cuong st khoe tinh than va kha ning tap trung.

Cong trinh than thi¢n moi truong. Cong trinh
phai dam bao céc tiéu chi nhu: thiét ké thong gid
tu nhién, 4nh sadng ty nhién, st dung vat li¢u an
toan, it phat thai, son tudong, ndi that khong doc
hai, c6 khu vuc xur 1y rac, thoat nudc dat chuén.
Nhiéu nuéc nhu Singapore yéu cau cac trudng
xdy dung theo chuan Green Mark, dam bao hiéu
qud nang lugng va gidm phat thai.

Khong gian hoc tap mo. Khong gian nay phai
c6 khu vyc san choi, vuon sinh hoc, goc trai
nghiém gitp hoc sinh tiép xtic thién nhién, tir 6
phat trién cam xtc va ¥ thirc bao vé moi trudng.

b. Quan Iy tai nguyén xanh.

Duéi ddy 1a cic biéu hién cia quan ly tai
nguyén xanh

Tiétkiém nang luong. Theo Eco-Schools (FEE,
2020), tiéu chi ning lwong bao gdm: sir dung dén
LED, tit thiét bi khi khong dung, do kiém mtrc
tiéu thy dién hang thang, lip dat ning luong tai
tao (néu c6 thé).

Truong hoc xanh phai gidm tiéu thu nang lugng
tdi thiéu 10-20% mdi ndm

Str dung nudc hiéu qua. Cac tiéu chi: voi nudc tiét
kiém, tai sir dung nudc mua tudi cdy, gidm sat lugng
nude ding theo tuan, tuyén truyén giam lang phi.

Quén 1y rac thai. UNESCO khuyén nghi trién
khai m6 hinh “Zero Waste School”: phan loai rac
tai nguén (hiru co — tai ché — vo o), tai st dung
gidy, nhya, compost rac hitu co lam phéan bon.

c. Hanh vi xanh va van hoa xanh

Hanh vi xanh cta hoc sinh — gido vién bao
g@)m: tiét kiém dién nuéc, mang binh nudc ca
nhan, gidm su dung nhya ding mot lan, tham gia
trong cdy, lam vuon,giit gin vé sinh 16p hoc va
khuon vién.

Van héa Ung xu xanh. Nha trudong tao moi
trrong van hoa ton trong thién nhién nhu uu tién
sir dung san pham than thién méi trudng, tranh to
chirc 18 hoi sir dung nhiéu rac thai, khuyén khich
di by — xe dap — phuong tién cong cong.

Nép song xanh duoc duy tri thuong xuyén.
Truong hoc xanh khong dya trén phong trao ngan
han, ma 1a sy thay ddi hanh vi bén viing, c6 giam
sat hang tuan, hang thang.
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d. Gido duc xanh va sw tham gia ciia cong dong

Tich hgp gido duc mdi trudong trong chuong
trinh hoc. Theo UNESCO (2017) nhin manh gigo
duc vi phat trién bén vimg phai: 16ng ghép vao
mon khoa hoc, dia ly, cong nghé, gido duc cong
dan va huéng téi nang luc tu duy hé thdng, giai
quyét van dé moi truong.

Hoat dong trai nghi€ém xanh. Nha trudong td
chirc cac hoat dong nhu trdng rau sach, tuan 18
khong rac nhya, dy 4n nang lugng tai tao mini,
ngay hoi tai ché sang tao.

Lién két cong dong va doanh nghiép. Céc
truong c6 thé yéu cau: phu huynh tham gia cling
hoc sinh, doanh nghiép tai trg vat li¢u xanh, dia
phuong hd trg khong gian trong cdy, cong trinh
cong dong.

Co ché quan tri xanh trong nha trudng. Mdi
truong thanh 1ap Hoi dong xanh (Green School
Council) gdom can bd quan ly — gido vién — hoc
sinh tham gia x4y dung ké hoach xanh, giam st
thuc hién, bao céo dinh ky, cong bd minh bach
muc tiéu thu nang lugng — rac thai. Day la tiéu
chi thé hién tinh bén viing ctia mo hinh truong
hoc xanh.

2.2. Bién phap xiy dung trwong hoc xanh
— vi m¢t Ha N¢i xanh & cac trwong THCS
phuong Bach Mai, Thanh phé Ha Noi

2.2.1. Nang cao nhdn thirc cho can bo quan Iy,
gido vién, hoc sinh vé trirong hoc xanh

Céch thirc thuc hién: T6 chitc hdi thao, chuyén
dé, tap huén vé truong hoc xanh; Pho bién tai liéu
cua UNESCO, B6 GD&DPT, Eco-Schools; Truyén
thong qua pano, &p phich, bang tin xanh, phat
thanh hoc duong; T chirc hoat dong ngoai khoa
“Ngay xanh”, sinh hoat 16p vé hanh vi xanh; Huy
d6ng phu huynh cung tuyén truyén trong gia dinh.

Diéu kién thuc hién: Su chi dao théng nhét cua
Ban giam hiéu; Tai liéu truyén thong va ngudn
hoc liéu xanh.

2.2.2. Xay dung ké hoach xanh hod nha truong
phit hop diéu kién do thi

Cach thuc thuc hién:Danh gia hién trang cay
xanh, rc thai, ndng lugng, nudc;

Xay dung ké hoach xanh theo giai doan; Uu tién
céc giai phap tiét kiém dién tich: vuon dimg, tuong
cdy xanh, goc xanh; Long ghép ké hoach xanh véo
ké hoach nam hoc va ké hoach chién luoc; Giao chi
tiéu cho ting t6 chuyén mén va 16p hoc.

Diéu kién thuc hién: Dit liéu khao sat dﬁy du;
Su théng nhét caa Hoi déng truong; C6 sy hd tro
k¥ thuat tir dia phuong va cac don vi moi truong.
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2.2.3. Té chire cdc hoat dong giao duc xanh va
trdai nghiém xanh

Cdch thirc thue hién: M6 rong cac chu dé giao
duc moéi trudong trong moén Khoa hoc, Cong ngh¢,
Gido duc cong dan; Tb chirc hoat dong: cham sdc
vuon truong, tréng rau sach, tai ché rac; Thanh
1ap cau lac bd Green Team; T chirc tuan 18 “Di bo
dén truong”, “Tuan 1& khong rac nhya”; Két hop
v6i t6 chirc mdi truong dé huéng dan hoat dong
trai nghiém.

DPiéu kién thuc hién: Gido vién cd nang luc td
chure trai nghi¢m; Khuodn vién hodc goc sinh thai
du diéu kién; Su déng thuan cua phu huynh va
hoc sinh.

2.2.4. Tang cuong quan ly dién, nudc, rdc thai
theo hwéng bén viin

Cach thirc thuc hién: Giam sat dién nudc theo
thang va cong khai sb lidu trong toan truong; Lap
dit dén LED, thiét bi tiét kiém nudc, ddng hd do
tiéu thu; Trién khai phan loai rac tai tung 16p hoc;
Compost rac hitu co dé ding cham soc ciy xanh;
T6 chirc “Diém rac tai ché xanh” trong truong.

DPiéu kién thuc hién: Lép dat thiét bi giam sat
va phan loai rdc; Nhan sy phu trach moi truong
va cong trinh xanh; Théi quen tuan thu cua hoc
sinh — gido vién.

2.2.5. Bdo dam co s6 vit chat, céng trinh xanh

Cdch thirc thuc hién: Ra soat co s& vat chat;
Cai thién anh sang ty nhién va hé théng thong gio;
Trién khai vuon ding, mang xanh hanh lang, chau
cay 16p hoc; Cai tao nha vé€ sinh sach — xanh —
than thién; Ting budc thay thé vat liéu doc hai
bang vit liéu xanh.

Piéu kién thwc hién: Ngudn kinh phi (ngan
sach + xi hoi hoa); Sy ho tro cia UBND phuong
va doanh nghiép moi truong; Nhan lyc ki thuat dé
trién khai cac cong trinh xanh.

2.2.6. Huy dong ngudn lyc cong ddng, phu
huynh, doanh nghiép

Cach thirc thuc hién:Ky Kkét hop tac véi doanh
nghiép hd trg ciy xanh, thung rac tai ché, vat liéu
xanh; Huy dong nguén xa hoi hoa tir phu huynh
thong qua Hoi cha me hoc sinh; Moi chuyén gia
moi trudng — dai hoc hd trg chuyén mén; Phéi
hop véi UBND phudng trong cac chién dich 1am
sach dudng phd.

Diéu kién thuc hién: Co ché xa hoi hoa rd rang,
minh bach; Uy tin va sy chu dong ctia nha truong;
Mang lu6i két ndi cong dong.

2.2.7. Tang cwong kiém tra, danh gid theo Bj
chi s6 “Truong hoc xanh”
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Cach thire thuc hién:

Xay dung bd chi bao “Truong hoc xanh Bach
Mai” dya trén khung UNESCO.

banh g1a hang thang/quy; phan loai: dat — kha
— t6t — xudt séc.

Gan danh gi4 xanh véi thi dua té chuyén mon,
16p hoc.

Cong khai két qua trong Hoi dong su pham.

Diéu chinh ké hoach xanh dua trén s liéu theo doi.

Diéu kién thuc hién: Bo tiéu chi hoan chinh, dé
ap dung; Nhan su phu trach giam sat mai truong;
Heé théng luu trit dit liéu va minh ching

1. KET LUAN

Xay dung truong hoc xanh tai cac trudong
THCS phuong Bach Mai 13 yéu cau cip thiét
trong bdi canh 6 nhiém méi truong, thiéu hut

khong gian xanh va 4p lyc d6 thi héa ngay cang
gia tang tai Ha Noi. Nghién ctru da phan tich co
SO ly luén, hé thong tiéu chi tru’ong hoc xanh theo
céc to chic quoc té va thyc tién cua dia phuong,
dong thoi d& xuat bay bién phap quan 1y kha thi,
phu hop véi diéu kién quy dat han ché va dac thu
dan cu dong diic cua phuong. Cac bién phap nay
gop phan nang cao nhén thic, cai thién co so vt
chit, ting cuong quan ly tai nguyen, thiic day
hanh vi xanh va huy dong cong dong tham gia
vao qua trinh xanh hoa nha truong. Viéc trién khai
dong bo va bén viing nhirng bién phap trén khong
chi cai thién moi truong hoc tap ma con gdp phan
thuc hién muc tiéu “Vi mét Ha Noi xanh”, hinh
thanh thé hé cong dan co ¥ thirc va trach nhiém
v&1 moi trudng.
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