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Tom tit: To chirc boi duing GV tiéu hoc theo chudn nghé nghiép (CNN) nham hwdng dén muc tiéu té chire cho gido
vién (GV) khong ngbmg hoc tdp, tw boi dwéng ndng cao kién thirc, kj nang va cdc pham chat khdc, khéng ngimg hoan
thién nham hwéng dén nang cao chat Zu"ang giao duc, dao tao HS tiéu hoc trong giai doan hién nay. Quan Zy hoat déng boi
dwong GV la mét ngi dung rat can thiét doi voi cac truong tiéu hoc. Qudn li HPBD CM&NY cho PNGV tiéu hoc theo CNN
la qud trinh tdc ddng c¢6 muc dich, c6 dinh hwéng cia chii thé quan li 1én khach thé quan Ii bang viéc vin dung cdc chirc
nang quan li, nham sir dung cé hiéu qud nhdt cac tiém nang va co hgi dé t6 chirc HPBD GV tiéu hoc theo CNN da duoc
quy dinh. Bai viét trinh bay vé Ly ludn va thuc trang quan Ii hoat dong boi dwéng chuyén mon, nghiép vu cho ddi ngii gido
vién cdc truong tiéu hoc, phwong Di An, thanh phé Ho Chi Minh theo chudn nghé nghiép.

Tir khod: Ly ludn, thuc trang quan li, hoat dong boi duéng chuyén mén, nghiép vu, gido vién cdc truong tiéu hoc,
phuwong Di An, thanh phé Ho Chi Minh, chudn nghé nghiép.

THEORETICAL AND PRACTICAL ISSUES IN MANAGING PROFESSIONAL
DEVELOPMENT ACTIVITIES FOR PRIMARY SCHOOL TEACHERS IN DI AN
WARD, HO CHI MINH CITY ACCORDING TO PROFESSIONAL STANDARDS

Abstract: Organizing professional development for primary school teachers in line with professional standards aims to
encourage teachers to continuously study, self-develop, and improve their knowledge, skills, and other qualities, thereby
enhancing the quality of education and training for primary pupils in the current context. The management of teacher
professional development activities is an essential task for primary schools. Managing professional development activities
for primary school teachers according to professional standards is a purposeful and goal-oriented process in which the
management subject applies management functions to influence the managed subject, in order to make the most effective
use of potential and opportunities to organize professional development activities in accordance with prescribed standards.
This article presents the theoretical basis and the current situation of managing professional and pedagogical development

activities for primary school teachers in Di An Ward, Ho Chi Minh City, in accordance with professional standards.
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I. PAT VAN PE

Bac hoc tiéu hoc 1a nén tang trong hé théng
gido duc qudc dan. Gido vién (GV) tiéu hoc 1a luc
luong quyét dinh chét lwong va hidu qua gido duc,
dam bao moi thanh coéng cta chi truong doi moi
giao duc, déng thoi 1a nguoi truc tiép thuc hién
muc tiéu “ Gido duc tiéu hoc (GDTH) nhiam gitip
HS hinh thanh nhiing co s& ban dau cho su phat
trién ding dén va lau dai vé dic, tri tué, thé chat,
thim mi va cac k¥ ning co ban dé HS tiép tuc hoc
THCS” Piéu 27, Luat GD 2019). Nhan thtrc 15
vé tdm quan trong vé van dé nay, nhirg nim qua
phudng Di An, thanh phé HO Chi Minh ludn quan
tam nang cao va cham lo dén hoat dong bdi dudng
(HPBD) GV néi chung va GV tiéu hoc néi riéng.
C6 thé n6i GV tiéu hoc ciia phudng di co ban du
vé sd luong va dap tmg duoc nhu cau day hoc,
phén 16n GV c6 y thure chinh tri, co phém chét dao
duc tot, ¢ trinh do chuyén mon co ban dap tng
yéu cau cua gido duc ciia phuong, cta thanh phd

Phan bi¢n: 18/12/2025

Duyét dang: 22/12/2025

Hb Chi Minh. Tuy nhién, trudc nhiing yéu ciu ctia
su phat trién trong thoi ky doi mai, doi ngli gido
vién (DNGV) va céan bo quan 1i (CBQL) van con
nhiéu han ché, bat cap. Mot bo phan GV tiéu hoc
chua dap tmg dugc yéu cau cia CNN (CNN). Vi
vdy, danh gia thyc trang vé quan li HDBD GV
tiéu hoc theo CNN (CNN) gop phan nang cao chat
luong nha gido 1a mot yéu cau buc thiét.

II. NOI DUNG NGHIEN CUU

2.1. Mt s6 van dé Iy luan vé gido vién tiéu
hoc va CNN gido vién tiéu hoc

2.1.1. Gido vién, Gido vién tiéu hoc va CNN GVTH:

* Gido vién 1a nhan t6 quyét dinh chét lugng
glao duc - dao tao trong nha truong, 12 nguoi lam
viée truc tiép voi HS, 1a nguoi diéu khién qua
trinh day hoc, 13 yéu t6 chu dao trong qué trinh
gido duc. Thong qua viéc st dung cac phuong
phap, phuong tién gido dyc thich hgp va thong
qua chinh nhan cach cia minh GV tryc ti€p tac
dong 1én nhan céach ctia HS.
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Gido vién tiéu hoc (GVTH): 13 nhitng ngudi
thuc hién hoat dong day hoc - gido duc trong cac
nha truong, cac co sd gido duc & bac tiéu hoc co
day du tiéu chuan dao dirc, chuyén mén va nghiép
vu (CN&NV) theo quy dinh cua Luét GD.

Chuan nghé nghiép giao vién tiéu hoc (CNN
GV tiéu hoc): 1a hé thong pham chit, ning lyc ma
GV tiéu hoc can dat dugc dé thuc hién nhiém vu
day hoc va gido duc HS tiéu hoc. Hé théng phém
chat, nang lyc nay do B6 GD&PT quy dinh.

2.1.2. Béi dwéng va boi duong CN&ENV cho
PNGYV tiéu hoc theo CNN

Boi dwéng: Boi dudng 1a qua trinh trang bi
thém kién thirc, k§ nang cho c4 nhan nhim muc
dich nang cao va hoan thi¢n nang luc hoat dong
trong céc linh vuc cu thé.

Béi duong CM&NV cho DNGV tiéu hoc theo
CNN: HPBD GV tiéu hoc theo CNN la nhiing tac
dong co t6 chirc, c6 ké hoach cua cac chu thé quan
1i téi GV tiéu hoc dé bod sung, trang bi thém kién
thirc, k¥ nang su pham, phém chét chinh tri, dao
dtrc, 16i sbng nham dap tng duogc cac yéu cau cua
CNN GV tiéu hoc theo quy dinh.

Qudn li HDBD CM&NV cho DNGYV tiéu hoc
theo CNN: 1a qua trinh tac dong c6 muc dich, cé
dinh hudng ctia cha thé quan 1i 1én khach thé quan
li bang viéc van dung cac chirc nang quan li, nhim
sir dung c6 hiéu qua nhat cac tiém ning va co hoi
dé t6 chirc HDBD GV tiéu hoc theo CNN da dugc
quy dinh.

2.1.3. Hoat dong boi dwong CM&NV cho
PNGYV tiéu hoc

Tai Viét Nam, viéc boi dudng CM&NV cho
DNGV tiéu hoc theo chuin nghé nghiép da tro
thanh mot chi d& nghién ctru quan trong trong
nhimg nim gan day. Cac nghién ciru tap trung vao
viéc xay dung hé théng boi dudng, danh gia thuc
trang bdi dudng, ciing nhu dé xuit cic mo hinh
va giai phap nang cao chit lugng boi dudng. Cac
nghién ctru trong nuéc vé bdi dudng CM&NV
cho d6i ngii gido vién tiéu hoc theo CNN déu
théng nhat vé su can thiét phai d6i méi noi dung,
phu0’ng phap va hinh thirc bdi dudng dé dap tmg
yéu cau thyc tién. Pong thoi, cac nghién clru cling
nhan manh vai trd cta chinh sach hd tro va viée
tang cuong tng dung cong nghé trong hoat dong
bdi dudng GV.

Nhu vay, HDBD CM&NYV cho DNGYV tiéu hoc
la mét trong nhitng nhiém vu quan trong nham
nang cao nang lyc chuyén moén, nghi€p vu cho
DNGV, dép tmg yéu cau doi méi gido duc va dao
tao. Muc ti€u, ndi dung boi dudng gém:
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* Muc tiéu boi duéng CM&NV cho DNGV
tiéu hoc

B6i dudng gitp gido vién hoan thién va nang
cao pham chat dao dirc nghé nghlep Boi duo’ng
CN&NV cho DPNGVcan hudng dén viée cung cb
tinh than trach nhiém, long yéu nghe, Su tan tam
v6i hoc sinh, ciing nhu xay dung tinh than hop tac
va trach nhiém trong cong dong su pham.

Boi dudng nang cao trinh 0 CN&NV su pham
cua gido vién.

Boi dudng gitp gido vién nang cao ning luc
thich ing véi d6i méi gido duc. Hién nay, GDTH
dang c6 nhiéu thay doi, tir chuong trinh, phuong
phap giang day, cach danh gia hoc sinh dén viéc
ung dung cong nghé trong day hoc. Do do, gido
vién can dugc boi dudng thuong xuyén dé hiéu rd
cac chinh sach gido duc méi, tiép can voi phuong
phép gidng day hién dai, nang cao k¥ nang st
dung cong nghé thong tin trong quan li 16p hoc
va giang day.

“Ngi dung va chwong trinh boi dwing
CM&NV cho PNGV tiéu hoc

Noi dung va chuong trinh bdi dudng CM&NV
cho DNGV tiéu hoc duoc xay dung dua trén cac
yéu cau vé CNN gido vién va thuc tién doi moi
gido duc. Chuong trinh bdi dudng khong chi tap
trung vao li thuyét ma con phai két hop vai thuc
hanh, gitp gido vién co thé van dung kién thirc da
hoc vao giang day mét cach hiéu qua.

Mot trong nhimg ndi dung quan trong trong
chuong trinh bdi dudng 1a nang cao klen thure
CN&NV su pham. Gido vién tiéu hoc can duge
cap nhat nhimg kién thic méi vé cac mén hoc
trong chuong trinh, dac biét l1a cach tiép can lién
mdn, tich hgp dé gitup hoc sinh phat trién tu duy
toan dién. Pdng thoi, gido vién cling can hiéu rd
cac PPDH moi nhu day hoc theo dinh hudng phat
trién nang luc, day hoc phan hoa, ca nhan hoa
nham dap ung t6t hon nhu cau hoc tap cta timg
ddi tuong hoc sinh.

Phat trién k¥ ning su pham cho gido vién. K§
ning nay bao gém viéc thiét ké bai giang hiéu qua,
t6 chirc hoat dong hoc tip phong phi, st dung
d6 dung day hoc mot cach linh hoat va sang tao.
bac biét, voi sy phat trlen cua cong nghe¢, gido
vién can dugc boi dudng vé cach tmg dung CNTT
trong giang day, tir thiét k& bai giang dién tir, st
dung ph?ln mém hd trg day hoc dén viéc trién khai
cac 16p hoc truc tuyén.

Boi dudng vé d6i méi kiém tra, danh gia hoc
sinh. Theo xu hudng gido duc hién dai, viéc danh
gia khong chi dimg lai ¢ diém s6 ma con phai
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phén 4nh qua trinh hoc tap, su tién bo cua hoc sinh
va khuyén khich tinh than ty hoc, sang tao. Do
d6, gido vién can dugc hudng dan vé cac phuong
phép danh gid mdi nhu danh gid qué trinh, danh
gia theo nang luc, danh gia theo hd so hoc tap...

Boi dudng tdm li gido duc va gido duc hoa
nhép. Gido vién tiéu hoc khong chi day hoc ma
con phai quan tdm dén tdm li, tinh cam cua hoc
sinh, dac bi¢t 1a nhiing em c6 hoan canh déc biét
hodc kho khan trong hoc tap.

*Phwong phdp va hinh thirc béi duwong
CM&NYV cho PNGV tiéu hoc

Dé dam bao hiéu qua cia hoat dong bdi dudng,
cac phuong phap va hinh thie t6 chirc bdi dudng
can dugc thiét ké linh hoat, phu hop voi diéu kién
thuc té cua gido vién tiéu hoc. Hién nay, HD boi
dudng CM&NV cho ddi ngii gido vién tiéu hoc
khong chi dién ra theo cach truyén théng ma da
c6 su két hop nhiéu phuong phép hién dai dé nang
cao tinh g dung va hiéu qua.

Mt trong nhimg phuong phap phd bién 1a boi
dudng tap trung, trong do gido vién tham gia cac 16p
tap huin do cac co quan quan li gido duc t6 chuc.
Céc 16p hoc nay thudng dugc thiét ké dudi dang hoi
thao chuyén de, tap huén ngén han hodc cac khoa
d30 tao chuyén sau theo timg n6i dung cu thé.

Phuong phap boi dudng tai chd ciing duoc
trién khai rong rai tai cac truong hoc thong qua
sinh hoat chuyén mon theo nghién ctru bai hoc,
du gio, rat kinh nghiém. Day 1a phuong phap gitip
gido vién hoc hoi truc tiép tir thuc té giang day
cua nhau, cung nhau phan tich, danh gia va cai
thién PPDH.

2.1.4. Quan li HPBD CM&NV cho PNGYV tiéu
hoc theo CNN

“Ké hoach héa HDBD CM&NV cho DNGV
tiéu hoc theo CNN

Xay dung ké hoach bdi dudng CM&NV cho
DNGV tiéu hoc khong chi 1a mot yéu cau can thiét
nhim nang cao chét luong giang day ma con 1a
yéu td then chét trong qué trinh phat trién DPNGYV.
Ké& hoach b6i dudng CM&NV cho DNGV gitip
xac dinh rd cac muc ti€u, ndi dung va phuong
phap thyuc hién, ddng thoi 1am co s¢ dé cac HDBD
duoc trién khai mét cach khoa hoc va hiéu qua.
Mot ké hoach bdi dudng hoan chinh phai dam bao
tinh lién tuc, linh hoat va phai dya trén cac CNN
dugc quy dinh rd rang bdi cac van ban phap 1i.

*T6 chirc HDBD CM&NV cho DNGV tiéu
hoc theo CNN

T6 chirc bdi dudng CM&NV cho DNGV
la qua trinh trién khai ké hoach bdi dudng mat

cach khoa hoc, hé théng, nham nang cao trinh do
chuyén mén, nghiép vu cta gido vién tiéu hoc.
Day 1a budc quan trong dé dam bao ring cc noi
dung boi dudng duoc thyc hién hi¢u qua, gop phan
nang cao chat luong giang day trong nha truong.

T6 chirc bdi dudng CM&NV cho DNGV
khong chi gidi han trong cac khoa dao tao do Bo
Gi4o duc va Pao tao hodc S& Gido duc t6 chirc ma
con bao gém nhiéu hinh thirc linh hoat nhu tu hoc,
hoc tap tai chd, trao d6i chuyén mon giira céc gido
vién. Mot HPBD hiéu qua can c6 sy phdi hop
chit ché gitra cac cAp quan li gido duc, nha truong
va ban than gido vién dé tao diéu kién thuan loi
nhat cho viéc ning cao ning lyc giang day.

Céc hinh thire bdi dudng: Hién nay, c6 ba hinh
thirc bdi dudng chinh thuong duge ap dung 13 boi
dudng tap trung, bdi dudng tai chd va ti bdi dudng.

Noi dung boi dudng theo CNN: Theo Thong
tw 17/2018/TT-BGDPT, CNN gido vién tiéu hoc
duoc xay dung trén co so 5 tiéu chuén chinh, bao
gém: phém chit dao durc, nang lyc chuyén mon,
nang luyc su pham, kha nang ung dung cong ngh¢
thong tin va kha ning phat trién nghé nghiép. Vi
vay, ndi dung boi dudng CM&NYV cho DNGV tiéu
hoc can phai tap trung vao cac yéu to nay, giup giéo
vién khong chi nang cao trinh d§ chuyén mén ma
con phit trién toan dién trong vai trd nguoi thy.

Quan 1i va diéu phdi hoat dong to chuc boi
dudng GV 1a mot yéu té quan trong trong viéc
dam bao rang cic chuong trinh boi dudng sé dat
duoc hiéu qua cao nhat. Viéc phan cong trach
nhiém rd rang, dam bao co s¢ vat chat, tai liéu
giang day day du, va xay dung co ché ph01 hop
gilta cac don vi la nhimg yéu t6 khong thé thiéu
dé HPBD dién ra sudn sé va hiéu qua.

“Chi dgo HDBD CM&NV DNGV tiéu hoc
theo CNN

Chi dao HDPBD CM&NV cho DNGV tiéu
hoc 1a qua trinh quan trong trong viéc dam bdo
chat lugng bdi dudng va gitip gido vién thuc hién
dung myc tiéu phat trién nang luc chuyén mon, su
pham va pham chét nghé nghiép. Cac nha quan li
gido duc, dac biét 1a ban gidm hi¢u nha truong va
cac co quan quan li giao duc cap tinh, cap phudng,
can co nhitng phuong phép chi dao phu hop, dam
bao moi hoat dong dién ra sudn sé va dat dugc
hiéu qua cao.

“Kiém tra, ddnh gia HDBD CM&NV cho
DNGYV tiéu hoc theo CNN

Kiém tra va danh gia HDBD CM&NV cho
PNGVtiéu hoc 1a mot khau quan trong gilip xac
dinh hiéu qua cua qua trinh bdi dudng, tir d6 diéu
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chinh va cai thién cic chuong trinh bdi dudng
nhiam dap tng tot hon yéu cau phat trién nghé
nghiép cta gido vién. Qua trinh kiém tra, danh gia
khong chi nham danh gi4 sy tién bo ctia gido vién
ma con giup cac nha quan li gido duc cai thién céc
phuong phap, ndi dung va hinh thirc bdi dudng.

2.2 Thuc trang quan ly HDBD CM&NYV cho
PNGYV cic truong tiéu hoc, phwong Di An, TP
Ho Chi Minh theo CNN

2.2.1. Té chike nghién civu thiee trang

Tac gia khao sat CBQL, GV tai 10 truong trén dia
ban phuong Di An, thanh phd Ho Chi Minh. Tong s6
khach thé khao st 1a 275 nguoi. Cu thé: 30 CBQL
gido duc; khao sat 245 GV tir 10 truong tiéu hoc.

Téc gia da st dung phdi hop dong b, linh hoat
cac phuong phap nghién ciru nhu: Phuong phap
diéu tra bang bang hoi; phuong phap phong van sau;
phuong phép xr i s6 lidu bang thong ké toan hoc.

2.2.2. Banh gia chung vé thuc trang quan i
HDBD CM&NV cho PNGV cac truong tiéu hoc,
phuong Di An, TP H6 Chi Minh theo CNN

“Diém manh

Nhin chung CBQL va GV tiéu hoc da c6 nhan
thirc ding dén va kha khach quan vé su tm quan
trong va y nghia cuia HDBD va quan li HDBDGV
tiéu hoc theo CNN. Noi dung bdi duong GV tiéu
hoc theo CNN  duge xac dinh thiét thuc, gan gili,
bam sat thuc té va phuc vu cong vi¢e cua GV, trong
d6 da giam li thuyét, tang thyc hanh phat trién ky
nang day hoc, giao duc. N6i dung bdi dudng da tap
trung vao mot s6 ndi dung: tang cuong bdi dudng
ndi dung lién quan dén viéc cap nhat cac PPDH
moi, sit dung phuong tién day hoc hién dai (bang
tuong tac thong minh, sach gido khoa di¢n tir...) ...

Hoat dong quan li HDBDGYV tiéu hoc theo CNN
duoc danh gia co ban dat duoc cac yéu cau dé ra
trén cac mat cong tac theo chirc nang quan i nhu:
xay dung ké hoach quan li bdi dudng GV tiéu hoc
theo CNN, t6 chac HDBDGYV tiéu hoc theo CNN,
kiém tra danh gia két qua bdi dudng GV tiéu hoc
theo CNN. Diéu kién phuc vu HDBDGYV: Trang
bi day du phuong tién, thiét bi phuc vu hoat dong
day hoc va boi dudng GV, tao diéu kién hd tro
vé tai chinh, vat chét, thoi gian cho GV tich cyc
tham gia boi dudng, tu bdi dudng, xay dung va
phat trién kénh truyén hinh riéng vé gido duc phd
thong (quan 1i gido duc, PPDH, ddi m&i PPDH,
gidi thiéu xu hudng méi vé gido duc... dé cha me
HS va xa hoi cung tham gia trao d6i, thao luan.

“Piém yeu

Thuec tién cho théy van con c6 mot bo phan can
bd, GV con chua nhan thirc mot cach sau sic vé
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muyc dich, tAm quan trong ciia hoat dong nay. Cac
chu thé quan 1i da thuc hién cac chire nang quan li
nham nang cao hiéu qua HDBDGYV tiéu hoc theo
CNN tai phuong Di An, thanh pho Ho Chi Minh
tuy nhién hiéu qua van chua cao.

2.3. Bi¢én phap quan li HDBD CM&NYV cho
DPNGY tieu hoc, phwong Di An, thanh pho Ho
Chi Minh theo CNN

Bién phap 1: To 6 chirc tuyén truyén cho
CBQL gido vién vé y nghia, tam quan trong cua
boi dwong CM&NV theo CNN

Bién phap nham tac dong lam thay d01 nang
cao nhan thirc cho CBQL gido duc, GV tidu hoc
ve€ vai tro va tdm quan trong cua HDPBDGYV tiéu
hoc theo CNN. Trong do, ddc biét chu trong tdi
viéc trang t bi cho CBQL GV tiéu hoc nhu’ng kién
thirc va hiéu biét sau sic vé muc tiéu, ndi dung,
chuong trinh, hinh thtrc, phuong phap boi dudng
CN&NV cho DNGtheu hoc.

Bién phap 2: Ké hoach héa HDBD CM&NV
cho DPNGV tiéu hoc theo CNN

Bién phap nhim dua ra nhitng dinh huong,
tAm nhin Chlen lugce phat trien GV, chuén bi sin
sang cac ngudn luc can thiét, cic phwong phép
thuc hién, dong thoi cu thé hoa ké hoach cua cap
trén vé boi dudng GV phu hop vdi tinh hinh nha
truong. Do nhu cau va diéu kién thuc t€ ¢ céc
truong thudc dia ban phuong Di An c6 nhiing
diém khac nhau nén viéc xay dung | ké hoach boi
dudng GV theo huong chi tiét, cu thé 1a nhiém vu
quan trong va can thiét.

Bién phap 3: D01 méi té6 chitc HPBD
CM&NV cho DNGV tteu hoc theo CNN

Bién phap nham sap xép, phan bd cac ngudn
luc, xay dung co cau to chirc b may va xac dinh
quy trinh, co ché lam viéc theo hu’ong tdng cuong
hi¢u lyc, hiéu qua cho HDBDGV tiéu hoc theo
CNN. Déi méi t6 chirc con hudng dén muyc tiéu
dam bdo cong tac boi duong GV tiéu hoc theo
CNN lu6n ¢ tinh trang sdan sang van hanh trong
diéu kién tot nhat.

Bién phdp 4: Doi mdi klem tra, danh gida
HDPBD CM&N V cho DNGV tiéu hoc theo CNN

Bién phap nham giup cho CBQL nha tmong
nim bt thong tin kip thoi, theo doi qué trinh
thue hién ké hoach, danh gla két qua thyc hién ké
hoach va phat hlen van dé nay sinh trong cong tc
boi dudng GV tiéu hoc theo CNN, tir d6 ddm bdo
cong tac bodi dudng GV tiéu hoc, theo CNN dién
ra dung hudng, dat muc tiéu. D01 moi kiém tra,
danh g1a theo huong nang cao tim anh hyong, tac
dung cta kiém tra, danh gia cong tac bdi dudng

GV theo CNN dé nang cao hiéu qua cong tac nay.
Bién phdp 5: Xdy dung co ché, chinh sdch tao
dong luc cho gido vién tich cwc tham gia hoat
dong boi dwing
Bién phap nham tao dong luc cho GV phat
huy y thirc tu giac, tich cuc tham gia cong tac
boi dudng tir d6 dam bao bdi dudng GV tiéu hoc
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theo CNN dat két qua mong do¢i. Thyc hién tbt
bién phap nay co tac dung khich 1¢, dong vién GV
khong ngung tham gia hoc tap, b01 dudng nang
cao trinh do nghe nghiép, phat trién nhan thirc,
hanh vi dung dan, day da vé cong tac bdi dudng
theo dinh huéng dap tmg yéu cau CNN.

1. KET LUAN

Bai viét 1am 15 1i thuyét nghién ctru quan li
HDPBDGV tiéu hoc theo CNN tai phuong Di An,
thanh phé HO Chi Minh. Trong d6 gdm cac khai
ni¢m nhu: khai niém quan li, khai niém hoat dong bdi
dudng, khéi niém GV tiéu hoc; khai niém HDBDGV
tiéu hoc; khai niém quan li HbBDGV tiéu hoc theo
CNN. Trong d9, khai ni€ém cong cu chinh cua déanla
quan li HDPBDGV tiéu hoc theo CNN.

Duya trén cach tiép can theo chic ning quan
li d& 4n da trién khai hudng nghién ctru quan i
HDBDGYV tiéu hoc theo CNN. Vi cach tiép can
nay, tic gia xac dinh dugc 06 ndi dung quan 1i. Dé
an cling da xac dinh duoc li luan vé cac yéu td anh
huéng t6i quan 1i HDBDGYV tiéu hoc theo CNN.

Két qua khao sat, danh gia thuc trang hoat
dong HDBDGYV céc trudng tiéu hoc, phudng Di
An, thanh ph4 H6 Chi Minh trén ca linh vuc boi
dudng vé phém chét chinh tri, dao dirc, 15i séng;
kién thuc; ky nang su pham déu duogc thuc hién
dung quy dinh. Thuc trang quan li bdi dudng GV

cac truong tiéu hoc, phudng Di An, thanh phd Hb
Chi Minh theo CNN cho thay: Chu thé quan li
HDBDcho GV tiéu hoc da thyc hién & mic do
khé c4c ndi1 dung quan li. Trén co s nghién clru
li ludn va thyc trang quan li HbPBDGV tiéu hoc
theo CNN, Téc gia dé xuit 05 bién phap quan li
HPBDGV céc truong tiéu hoc, phudng Di An,
thanh phé HO Chi Minh theo CNN phu hop voi
tinh hinh thuc té cua cac truong tiéu hoc trén dia
ban, do la phu hop voi tinh hinh thuce té cua cac
truong tiéu hoc. bo la: (1) T6 chic tuyén truyén
cho cCBQL, GV vé ¥ nghia, tAm quan trong cua
bdi dudng CM&NV cho GV theo CNN; (2) Dbi
méi to chite HDBD CM&NV cho DPNGVtiéu hoc
theo CNN; (3) DP6i méi t6 chirc HDBD CM&NV
cho DPNGVtiéu hoc theo CNN; (4) D6i méi kiém
tra, danh gia HDBD CM&NVcho DPNGVtiéu hoc
theo CNN; (5) Xay dung co ché, chinh sach tao
dong luc cho gido vién tich cuc tham gia hoat dong
bdi dudng.. Pong thoi tién hanh khao nghiém tinh
can thiét va tinh kha thi ctia cac bién phap dé xuét.
Két qua khao nghiém cho thiy, cac bién phap dé
xuat déu c6 tinh can thiét va tinh kha thi & mtc do
cao. Diéu nay ciing khang dinh, cac bién phap dé
Xudt cua tic gia co thé ap dung trong quan ly hoat
dong boi dudng GV tai cac trudng tiéu hoc trong
phuong Di An, TP H6 Chi Minh.
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