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Tom tit: Poi moi phiong phap day hoc la yéu cau cot 16i ciia Chirong trinh Gido duc phé thong 2018 nham phdt trién
pham chdt va ndang liec cho hoc sinh. Tuy nhién, viéc quan Iy doi méi phieong phép day hoc tai cac truong trung hoc co so
van con nhiéu khé khdn, ddc biét trong boi dwdng gido vién va danh gia hiéu qua doi mo’z phuwong phap day hoc. Trén co
6 tong hop va phan tich tai liéu ciing nhw nghién cieu thuc tién bai bdo dé xudt mét sé bién phap quan Iy trong tam nham
nédng cao hiéu qua doi méi phiong phap day hoc theo dinh hwéng ciia Chwong trinh GDPT 2018, gép phan cdi thién chat
lwong day hoc ¢ cac truong trung hoc co' so.
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MANAGEMENT MEASURES TO INNOVATE TEACHING METHODS
IN SECONDARY SCHOOLS IN BACH MAI WARD, HANOI CITY
TO MEET THE 2018 GENERAL EDUCATION PROGRAM

Abstract: Innovating teaching methods is a core requirement of the 2018 General Education Curriculum, aiming
to develop students’ qualities and competencies. However, the management of teaching-method innovation in lower
secondary schools continues to face significant challenges, particularly in planning, implementation, teacher professional
development, and evaluation of effectiveness. Innovating teaching methods, as required by the 2018 curriculum, remains
difficult to manage due to inconsistencies in planning, organizational practices, teacher training, and monitoring
processes. Based on the synthesis and analysis of relevant documents as well as practical research, this article proposes
several key management measures designed to enhance the effectiveness of teaching-method innovation in accordance with
the orientation of the 2018 General Education Curriculum, thereby contributing to improving teaching quality in lower

secondary schools.
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I. PAT VAN PE

Trong bdi canh d6i méi cin ban, toan dién gido
duc va dao tao, Chuong trinh Gido duc phé thong
2018 (CTGDPT 2018) dat ra yéu cau quan trong
vé chuyén tir day hoc tlep can ndi dung sang day
hoc phat trién phdm chit va nang luc nguoi hoc.
Dé thuc hién muc tiéu nay, doi méi phuong phap
day hoc (PPDH) dong vai tro then chét, dac biét
& cap trung hoc co so (THCS) — giai doan quyét
dinh trong viéc hinh thanh tu duy khoa hoc, nang
Iue tw hoc, nang luc giai quyét van dé va cac pham
chét cdt 15i cua hoc sinh.

Tuy nhién, thyc tidn cho thay viéc ddi moi
PPDH ¢ cac truong THCS hién nay gip nhiéu
han ché. Nhiéu gido vién (GV) van duy tri PPDH
truyén théng, it to chuc hoat dong hoc tap tich
cuc; nang luc thiét ké bai hoc theo huéng phat
trién nang lyc con han ché; diéu kién co s6 vat
chat va thiét bi day hoc chua dap Gmg yéu cau;
hoat dong boi dudng chuyén modn, sinh hoat td
chuyén mon theo nghién ctru bai hoc chua dugc
trién khai d6ng bo. Bén canh d6, cong tac quan 1y
cua Ban giam hi¢u trong 1ap ké hoach, t6 chuc,
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chi dao va kiém tra — danh gia d6i méi phuong
phap day hoc van con thiéu tinh hé théng, chua
tao dugc dong luc va moi truong thuan loi dé gido
vién d6i méi thyc chat.

Nhiéu nghién ciru da d& cap dén doi msi PPDH,
song phan 16n tap trung vao khia canh 1y luan hoic
k¥ thuat day hoc ctia GV, trong khi yéu t6 quan 1y ¢6
vai trd quyét dinh mirc d6 thanh cong cta dbi méi
van chwa dugc nghién ctru ddy di. Khoang trong nay
dat ra yéu cau can c¢6 nhitng nghién ctru chuyén su
nham phén tich thuc trang quan 1y d6i méi phuong
phap day hoc tai cac truong THCS va dé xuit cac
bién phap phii hop véi yéu cau cia CTGDPT 2018.

II. NOI DUNG NGHIEN CUU

2.1. Khai niém quéan ly déi méi phuwong
phap day hoc

Khai niém quan ly

Tac gia Nguyén Quédc Chi va Nguyén Thi My
Loc: “Quan ly 1a hoat dong c6 dinh hudng, c6 chu
dich ctia chu thé quan 1y dén khach thé quan 1y
trong mot to chirc nham 1am cho t chirc van hanh
va dat duoc muc dich cua t6 chuc”.
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Trong nghién ciru nay quan niém vé quan 1y
nhu sau: Quan 1y 1a sy tdc dong c6 y thic thong
qua ké hoach hoa, t6 chirc, chi dao, kiém tra dé
chi huy, diéu khién cac qua trinh x4 hoi va hanh vi
hoat dong cua con nguoi nham dat dén muc tiéu
ding y chi cua nguoi quan ly va phu hop véi quy
luat khach quan.

Khdi niém déi méi phwong phdp day hoc

Theo Tran Ba Hoanh (2006), d6i méi PPDH
la “su thay ddi cach day va cach hoc theo hudng
phat huy tinh tich cuc, chu dong, sang tao cta hoc
sinh trong qué trinh chiém linh tri thire”. Quan
diém nay nhan manh vai trd ctia ngudi hoc va
yéu ciu gido vién phai td chure cac hoat dong hoc
tap dé hoc sinh duoc tham gia, trai nghiém va tu
kham pha.

Theo Joyce, Weil & Calhoun (2015), d6i méi
PPDH dugc xem nhu “hoat dong thiét ké moi
truong hoc tip, trong do6 gido vién sir dung céc
mo hinh day hoc khac nhau (hop téc, du 4n, kién
tao, giai quyét van dé...) dé hd tro sy phat trién
toan dién cta hoc sinh”. Diéu nay cho thdy d6i
méi PPDH 1a sy tich hop gitra 1y thuyét, k¥ thuat
su pham va su sang tao cua gido vién.

B6 Gido duc va Bao tao (2018) trong CTGDPT
tong thé ciing xac dinh d6i mgi PPDH 1a viée “to
churc day hoc nham phat trién nang lyc, tao co hoi
cho hoc sinh trdi nghiém, van dung kién thuc vao
thuc tién”. Nhu vay, trong tam cua ddi mai khong
phai 1a thay d6i hinh thirc day hoc mét cach riéng
1¢ ma la thay ddi toan dién tir muc tiéu, ndi dung
dén cach thire twong tac trong 16p hoc.

Tir cac quan niém trén c6 thé thay doi moi
PPDH 12 qua trinh thay ddi cach thirc t6 chirc hoat
dong day va hoc nham phat huy vai tro chu thé
cua hoc sinh, tao moi truong hoc tap tich cuc, ga"m
v6i thue tién va phu hop dinh hudng phat trién
pham chét, ning lyc theo Chwong trinh Gido duc
pho thong 2018.

Khdi niém qudn Iy doi méi phwong phdp day hoc

Quén 1y d6i méi phuong phap day hoc 1a mot
bd phan ctia quan 1y nha truong, duoc hiéu 1a qua
trinh tac dong c6 muc dich, co ké hoach va co
t6 chirc ctia can bd quan 1y nham phat trién, diéu
chinh va hd tro viéc thay ddi phuong phap day
hoc theo huéng phat trién pham chat va nang lyc
hoc sinh.

2.2. Bién phap quan ly d6i méi phwong phap
day hoc ¢ trwong THCS phwong Bach Mai dap
ung Chwong trinh giao duc 2018

2.2.1.1. Nang cao nhan thitc cho can b quan
Iy va gido vién vé déi méi PPDH

Cach thuc thuc hién:

+ T6 chirc truyén théng nhdm nang cao nhan
thirc cho CBQL va GV vé d6i m6i PPDH thong
qua viéc phd bién cac vin ban huéng dan chuyén
mon cua cac cip

Dé lam duoc didu nay, nha trudong thong qua cong
tac tuyén truyén, phd bién toan bd cac vin ban chi
dao cua nganh vé viéc thyc hién nhiém vy d6i méi
PPDH cua timg nam hoc: Nghi quyét sb 29-NQ/TW
vé d6i mdi cin ban toan dién giao duc; chién lugc
phat trién gido duc; Ludt gido duc stra ddi... xay
dung trong chién luoc phat trién ctia nha truong

+ Théng qua tdp huin, bdi dudng vé dbi moi
phuong phap cho GV

Nha truong thudng xuyén t6 chirc tap huin
cho GV vé d6i méi PPDH. Moi céc chuyén gia
c6 nhiéu kinh nghiém va tam huyét vé& d6i méi
PPDH dé tap huin cho GV, hudng dan, gitp d&
GV hiéu dung, vin dung ding theo nhimng dinh
huéng d6i moi PPDH mot cach phu hop nhat,
gitip GV nhanh chong tiép can véi cac PPHD phat
trién nang luc ngudi hoc.

2.2.2. Ting cuong boi dudng nang hec doi moi
PPDH cho GV

Céch thuce thyuc hién bién phéap

+ Tap huén theo nhu ciu cta GV. Tap huin
theo nhu cau 1a cach tiép can lay GV lam trung
tam, dam bao bdi dudng ding van dé, dung dbi
tuong va ding thoi diém. Viéc khao sat nhu cau
giup Ban giam hi¢u xac dinh nhiing k¥ nang con
han ché nhu thiét ké hoat dong hoc, day hoc phan
hoa, ung dung céng nghé hay xay dung chu dé
lién mén. Trén co s& do, nha truong xay dung ké
hoach tap huén linh hoat, tranh boi dudng mang
tinh hinh thirc. Tap huan nén duoc to chirc theo
nhém nho, két hop 1y thuyét véi thuc hanh, wu
tién phuong phap moé phong, trai nghiém va hoc
qua du an. Day 1a diéu kién giap GV dé tiép thu
va van dung ngay sau khi boi dudng.

+ Trién khai sinh hoat chuyén mén theo huéng
nghién cuu bai hoc. Sinh hoat chuyén mén theo
hudng nghién ctru bai hoc dugc xem 1a cong cu

TAM LY - GIAO DUC | 43



TAP CHI TAM LY - GIAO DUC

hiru hiéu dé d6i méi PPDH. Thong qua quy trinh
4 bude: (1) cing nhau thiét k& bai hoc; (2) du gio
minh chung; (3) thdo luan phan tich gi¢ day; (4)
diéu chinh va hoan thién bai hoc, GV dugc hoc tir
chinh ddng nghiép ctia minh. Hoat dong nay gidap
GV phat hién cac diém nghén trong t6 chirc hoat
dong hoc, nhan dién hanh vi hoc tdp cua HS, tur
d6 cai thién PPDH mdt cach thuc chat. Day ciing
12 m6 hinh bdi dudng thudng xuyén, lién tuc va
tai chd, phii hop dinh hudng phat trién ning lyc
nghé nghiép.

+ Khuyén khich GV du gio, trao d6i kinh
nghiém chéo gilta cac truong. Dy gid chéo gitra
cac truong gitip mo rong méi truong hoc tap nghé
nghiép, tao diéu kién dé GV tiép can nhitng mo
hinh day hoc hiéu qua khac nhau. Khi quan sat
thuc té bai hoc cua GV truong ban, GV s€ c6 co
hoi so sanh, d6i chiéu, rat ra cac chién luoc day
hoc méi. Ban giam hiéu can xdy dung co ché phbi
hop gitta cac truong trong cum chuyén mén, to
chirc cac budi du gi0 theo chu dé, két hop hoi thao
chia sé kinh nghiém. Hoat dong nay khong chi d6i
md&i PPDH ma con nang cao van hoa hoc tap trong
doi ngti GV.

+ Xay dung thu vién bai day mau va video bai
giang. Thu vién bai day mau va video bai giang
1a ngudn hoc liéu mé, gitp GV tham khao va tu
hoc mét cach chii dong. Cac bai day mau can dugc
I chon tir nhimg gid day c6 chét lwong, dugc dong
nghiép thim dinh, dam bao tinh khoa hoc va tinh
s pham. Video bai giang giip GV quan sét truc
quan céch t6 chirc hoat dong, trong tac voi HS, bd
tri khong glan va str dung phu’ong tlen day hoc. Nha
trudng co thé Iuu trir trén nén tang sb (Drive, LMS,
Youtube ndi by) @& GV truy cap dé dang. Day la
cong cu hd tro déc luc cho ddi méi PPDH, dic biét
trong bdi canh chuyén doi s trong gido duc.

2.2.3. Bao dam cdc diéu kién co sé vt chat va
trang thiét bi day hoc cho doi méi PPDH

Cdach thirc thuce hién bién phap

+ Ra soat thuc trang co s& vat chat: Ra soat
thyc trang 1a budc khoi ddu quan trong nham danh
gia mot cach toan di¢n ning luc dap imng co s vat
chat dbi v6i yéu cau d6i mai PPDH. Viée ra soat
can tién hanh theo ting loai phong hoc (phong bo
mon, phong thi nghiém, phong tin hoc, thu vién,
phong hoc da nang.. .) va ting nhom thiét bi (thiét
bi thi nghiém, d6 dung truc quan, cong ngh¢ thong
tin, hoc liéu sb). Ban giam hiéu can sir dung tleu
chi chudn theo Théng tur 13/2020/TT-BGDDT vé
co sO vat chét truong hoc dé xac dinh diém manh,
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diém yéu, nhu cau bo sung va mirc do vu tién. Két
qua ra soat khong chi giup danh gia thuc trang ma
con la co sé khoa hoc cho viéc xdy dung ké hoach
dau tu pht hop va tiét kiém.

+ Lap ké hoach dau tu thiét bi theo timg giai
doan: P61 moi PPDH doi hoi thiét b phong phu
va hién dai, nhung nhiéu nha truong ngudn luc
luén ¢ han. Vi vay, lap ké hoach theo ting giai
doan gitip nha truong can ddi ngan sach va dau
tu co trong diém. K& hoach céan dya trén muc tiéu
phat trién giai doan 3 nam — 5 nam, dong thoi wu
tién cac thiét bi tryc tiép phuc vu phuong phap
day hoc tich curc nhu méay chiéu, bang théng minh,
bd thi nghiém khoa hoc, thiét bi STEM, hoc liéu
s0... Ngoai ra, ké hoach phai ¢6 dy trt kinh phi, 16
trinh cu thé, danh muc thiét bi va co ché danh gia
hiéu qua dau tu. Lap ké hoach theo giai doan vira
dam bao tinh chién lugc vira phit hop kha ning tai
chinh thyc té ctia nha truong.

+ Téan dung va chia sé thiét bi giita cac to
chuyén mén: Do han ché vé ngan sach va sy phan
tan thiét bi, viéc chia sé tai nguyén 1a giai phap
thong minh va hiéu qua. Nha truong can xay dung
co ché str dung chung thiét bi nhu bang dang ky
str dung, lich muon — trd, quan ly tap trung tai
phong thiét bi. Cac t6 chuyén mén co thé phdi
hop dé str dung chung cac thiét bi dat tién nhu
camera vat thé, thiét bi STEM, b thi nghlem dién
— quang — hoa. Viéc chia s¢ giup tang tan suét str
dung, giam lang phi, dong thoi tao diéu kién cho
gido vién tiép can nhiéu mé hinh day hoc hon.
Day ciing 1 cach dé phat huy hiéu qua dau tu cia
nha truong va tao moi truong lam viéc hop tac
gifta cc t chuyén mon.

+ Huy dong cac luc luong cong dong: Trong
bdi canh ngan sach gido duc con han ché, huy
dong cac ngudn lyc xa hoi hoa 1a giai phap quan
trong dé ting cuong co s vat chit phuc vu doi
méi phuong phap day hoc. Nha trudng c6 thé hop
tdc v&i doanh nghiép cong nghé, cac trung tam
STEM, céc to chirc gido duc dé tai tro thiét bi, hd
tro hoc liéu hodc cung cép dich vu dao tao. ang
thoi, ban dai dién cha me hoc sinh ¢é thé tham
gia hd trg kinh phi, trang thiét bj hodc cung tham
gia cac du an trai nghiém hoc tap. Viéc huy dong
can thuc hién dya trén nguyén tdc minh bach, tu
nguyén va phu hop quy dinh, bdo dam hiéu qua
sir dung thiét bi. Khi két hop t6t doanh nghiép —
phu huynh — nha trudng, nguén luc cho ddi méi
phuong phép day hoc s& duoc mo rong va bén
virng hon.



TAP CHI TAM LY - GIAO DUC

2.2.4. Tang cwong kiém tra, danh gid doi méi
phuwong phap day hoc

Cach thire thuc hién:

+ Xay dung bg tiéu chi danh gia gio day theo
chuan ning lyc. Xay dung bd tiéu chi 1a khau then
chét gitp hoat dong kiém tra — danh gia dién ra
khoa hoc, théng nhét va c6 can ct. B0 tiéu chi cin
bam sat yéu cau cua CTGDPT 2018, dic biét 1a
nang luc td chuc hoat dong hoc, diéu hanh tuong
tac, phat trién nang lyc HS va muc d§ van dung
PPDH tich cuc. Tiéu chi phai rd rang, do luong
dugc, c6 biéu hién cu thé giap ngudi danh gia
dé quan sat va GV dé cai tién. Nha truong co thé
tham khao khung danh gia cia B6 GD&DT, két
hop dic thi timg mén hoc dé xay dung b tiéu chi
pht hop. Khi ¢6 tiéu chi chuan, hoat dong kiém
tra tro nén khach quan, cong bang va minh chimg
duoc su dung dé cai thién chuyén mon mot cach
hiéu qua.

+ T chirc du gio dinh ky. Dy gid 1a hinh thirc
danh gi tryc tiép va phan anh chan thyc nhét viéc
d6i méi PPDH. Dy gio dinh ky gitp nha truong
theo ddi su tién bo ciia GV theo thoi gian, con du
gior dot xuat gitip danh gia mirc do duy tri d6i mai
trong diéu kién tu nhién, khong chuén bi truge.
Két hop hai hinh thic giup giam tinh hinh thic,
dam bao danh gia sat thuc chat. Khi du gio, ngudi
danh gia can sir dung phiéu quan sat dya trén bo
tiéu chi da xay dyng, tranh nhéan xét cam tinh. Sau
du gid can t6 chic trao doi, gop y su pham theo
huéng xay dung, di siu vao cach to chirc hoat
dong, muc d6 tham gia cua hoc sinh va hi¢u qua
trién khai phuong phap méi.

+ Sir dung dir lidu danh gia dé diéu chinh ké
hoach. Mot hé théng kiém tra, danh gia hi¢u qua
khong chi dung lai ¢ viéc nhén xét ma phai su
dung dir liéu thu dwoc dé cai tién ké hoach day

hoc va bdi dudng GV. Dir liéu tir du gio, phiéu
quan sat, hd so bai day, san pham HS, phan hoi
ctia HS... can duoc tong hop va phan tich dinh
ky dé xac dinh nhitng vn dé n6i bat: GV gap kho
khan & khau nao, phuong phap nao hi¢u qua, ndi
dung nao can hd tro thém. Trén co s d6, Ban
giam hiéu diéu chinh ké hoach bdi dudng, phan
cong GV hd tro 13n nhau, bd sung thiét bi hodc
thay d6i ké hoach chuyén mén. Dir liéu dugc st
dung dung cach s& giup hoat dong d6i méi PPDH
tré nén lién tuc, khoa hoc va co tién bo ro rét.

+ Cong khai két qua danh gia trong to chuyén
mon. Cong khai két qua gitip tao sy minh bach,
thiic diy dong luc d6i méi va hinh thanh vin hoa
hoc tap trong doi ngii GV. Viéc cong khai can thuc
hién trong pham vi t6 chuyén mon dé dam bao
tinh bao mat va tranh ap luc khong can thiét. Cac
két qua nén dugc trinh bay theo hudng phan tich
dlem manh- han ché — bién phép cai tién, khong
xép loai cimg nhéac. Cong khai két qua con giup
GV hoc héi 1an nhau, chia sé kinh nghiém day hoc
thanh cong va hinh thanh céng dong nghé nghlep
cung phat trién. Khi thyc hién dang nguyén tic,
cong khai két qua tro thanh cong cu gitp nang
cao chét lugng doi ngil, thay vi tao tim 1y e ngai
cho GV.

III. KET LUAN

Trén co s¢ phan tich 1y luan va thuc tién, bai
bao di d& xuat bon bién phap nham ting cuong
nhan thirc cho CBQL, GV vé d6i méi PPDH, phat
trién nang luc ddi m&i PPDH cho giao vién, hoan
thién co s¢ vat chat dam bao diéu kién cho doi
méi PPDH va nang cao hiéu qua kiém tra — danh
gia. Céc bién phap nay gép phan nang cao chét
luong day hoc, dap Gmg yéu cau cua Chwong trinh
GDPT 2018 va thuc day doi méi gido duc mot
cach bén viing.
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