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Tom tit: Trong thoi gian vira qua, toan nganh gido duc tiép tuc thuc hién Nghi quyét s6 29-NQ/TW vé déi méi can ban,
toan dién gido duc va dao tao (GDDT). Duoi sy lanh dao cua Trung wong Pang, Nha nwdc va sy phéi hop voi cac cac
nganh, dia phwong va sw uing ho ciia cdc tang 16p nhén déan, nganh gido duc da dat dwoc nhitng thanh tich néi bét trén mot
s6 linh viee. Trong nam hoc 2024 - 2025, Trwong Cao diang Duwoc Trung wong Hai Dwong la mét nam hoc cé y nghia dic
biét, khi toan thé can b giang vién Nha trwong da thi dua phan ddu ky niém ngay truyén thong 60 ndam xdy dung va phdt
trién (03/11/1965 — 03/11/2025).  Toan thé cdn bj, giang vién, sinh vién nha trwong da né luc hoan thanh tot nhiém vu
nam hoc. Tuy nhién, bén canh do vaNn con mot sé bat cdp trong hoat dong dao tao va mot trong nhitng nguyén nhan la doi
ngii giang vién cua nha trieong van chu"a dap ung dwoc yéu cau moi trong cong tac dao tao cua nha truong. Trong pham
vi bai vzet nay, tir co s¢ danh gic mot sé khia canh cia dgi ngu gidng vién, tac gza mong muon néu 1én mét sé gidi phdp
phat trién dji ngii giang vién ciia nha truong nham thuec hién thang loi Nghi quyét 71/NQ/TW ciia Bé Chinh tri Trung wong
Pdng vé dot phd phdt trién gido duc va dao tao trong giai doan hién nay.

Tir khéa: phat trién, doi ngii giang vién, dot pha, gido duc va dao tao.

CURRENT SITUATION OF TRAINING AT HAI DUONG CENTRAL COLLEGE
OF PHARMACY AND SOLUTIONS FOR ORIENTATION OF DEVELOPMENT OF
LECTURERS IN THE CONTEXT OF IMPLEMENTING RESOLUTION 71/NQ/TW OF
THE PARTY ON BREAKTHROUGH IN EDUCATION AND TRAINING DEVELOPMENT

Abstract: In the recent past, the entire education sector has continued to implement Resolution No. 29-NQ/TW on
Sfundamental and comprehensive innovation in education and training (GDDT). Under the leadership of the Central Party, the
State and the coordination with sectors, localities and the support of all classes of people, the education sector has achieved
outstanding achievements in a number of fields. In the 2024 - 2025 school year, Hai Duong Central College of Pharmacy is a
school year of special significance, when all staff and lecturers of the School have competed to celebrate the 60th anniversary
of its traditional establishment and development (November 3, 1965 - November 3, 2025). All staff; lecturers and students of
the school have made efforts to complete the school year s tasks well. However, there are still some shortcomings in training
activities and one of the reasons is that the school s teaching staff has not yet met the new requirements in the school s training
work. Within the scope of this article, based on the assessment of some aspects of the teaching staff, the author wishes to
propose some solutions to develop the school s teaching staff in order to successfully implement Resolution 71/NQ/TW of the
Central Party Politburo on breakthroughs in education and training development in the current period.
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I. PAT VAN DE

Sau hon 15 thyc hién Nghi quyét s6 29-NQ/
TW vé d6i mdi can ban, toan dién gido duc va dao
tao (GDPT), dong thoi ciing 14 nhitng nim nganh
gido duc phan dau hét sic minh dé thyc hién cac
Nghi quyét Pai hoi XII, XIII ciia Pang, cic co
sO gido duc dao tao di c6 nhitng budc chuyén
minh trong thuc hién nhiém vu dao tao cua cac
nha truong. Ciing nhu cac co s& gido duc khac,
Truong Cao dang Dugc Trung wong Hai Duong,
dd nhan duoc nhiéu sy quan tam, tao diéu kién
thuén loi cia BO Y té; Téng cuc Giao duc nghé
nghiép, Bo Lao dong-Thuong binh va Xa hoi, B
Gido dyc va Pao tao, chinh quyén dia phuong.
Nha truong da dat dugc mot sd thanh tich trong
cac hoat dong dao tao, nghién ctru khoa hoc, hoat
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dong san xuét kinh doanh.. .Tuy nhién, bén canh
d6 van con mot sb bat cap, han ché trong cac hoat
dong cua nha truong ma mot trong nhirng nguyén
nhan 1a do1 ngii giang vién chua dap ung dugc cac
yéu cau trong hoat dong dao tao, nghién ciru khoa
hoc, san xuat kinh doanh ciia nha truong trong bdi
canh moi.

Trong pham vi bai viét trén co s& danh gia nhiing
nhuoc diém vé doi ngii giang vién ctia nha trudng
dé néu 1én mot s giai phap phat trién doi ngii giang
vién tai Truong Cao dang Dugc Trung wong Hai
Duong trong thoi gian toi nham thyc hién thing
loi Nghi quyét 71/NQ/TW cua Bo Chinh tri Trung
wong Pang vé dot pha phat trién gido duc va dao
trong ky nguyén vuon minh cta dat nudc.
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IL. NOI DUNG NGHIEN CUU

2.1. Mot so két qua ndi bat trong cac hoat
dong ciia nha trudong trén mot sé mit

Céng tdc tuyén sinh

Cong tac tuyén sinh duoc thuc hién dung quy
ché ctia Bo Lao dong-Thuong binh va X hoi dam
bao cong khai, minh bach. Nha truong da tap trung
moi ngudn luc cho cong tic tuyén sinh dé dat chi
tidu; ting cuong cong tac truyén thong quang ba
thong tin tuyén sinh bang nhiéu hinh thic, dau tu
déng bod cac mat nhu nang cao chét luong dao tao,
co 56 vat chat, hop tac qudc té, két ndi doanh nghiép

Céng tac dao tao, khdo thiva dam bdo chdt hrong

Ké hoach dao tao da duge chu dong xay dung
som, thyc hién co ban dung tién do dé ra; cong tac
quan 1y dio tao dugc ning cao chat lugng, cac bd
phan quan ly dao tao thuong xuyén theo doi viée
thyc hién tién do, ké hoach day hoc. Nam hoc
2024-2025, Nha truong tiép tuc quan Iy sat sao sinh
vién di thuc tap thuc té, thay ddi hinh thirc quén ly,
xdy dung cac quy dinh vé thyc tap thuc té gitup cho
cac don vi phdi hop dam bao chét luong dao tao.

Céng tdc t6 chire, boi dwong phdt trién dji ngii
can bo, giang vién

Nam hoc 2024 - 2025, dya trén d¢ 4n vi tri viéc
lam, Nha truong di xay dung K& hoach tuyén dung
nam 2024 va dugc BO Y té phé duyét; diéu dong
tang cudng va luan chuyén can b ddi véi mot sb
vi tri phtt hop véi nhu cu cong viéc va kha ning
clia vién chtrc, ngudi lao dong; bdi dudng doi ngii
can bd giang vién vé chuyén mon, nghiép vy, dam
béo chuén bi du nguén luc cho dao tao cac nganh
moi cua Nha truong. Nha truong da thyc hién
danh gia chuan chuyén mén, nghiép vu nha gido
gido duc nghé nghiép theo Thong tur 05/2024/TT-
BLDTBXH quy dinh chuan chuyén mén, nghiép
vu ciia Nha gido gido duc nghé nghiép, két qua
danh gia c6 100% giang vién dat chuan chuyén
mon, nghi¢p vu theo quy dinh.

Vé hoat dong san xudt , dich vu

Ném 2024-2025, Trung tam da tién hanh ki két
hop dong véi mot sd d6i tac moi va san xuét duogc
43 san pham da dang cic mit hang san pham:

Dang thuc pham béao vé sirc khoe : 18 san pham
tang 02 san pham so véi nam 2023 - 2024

Dang trang thiét bi y té: 21 san pham

Dang san pham néng nghiép: 03 san pham
Pong trung

So v&i ké hoach dau nam hoc 1a 40 san phém,
Trung tim d hoan thanh va vuot chi tiéu dé ra.

Trungtamdatiénhanhthimdinh1SO22000:2018
(11/2024)

2.2. Ton tai, han ché

Bén canh nhiing két qua da dat du:orc trong
ndm hoc qua, Nha truong van con mot s6 ton tai
nhét dinh can khic phuyc.

Céng tdc tuyén sinh

Két qua tuyén sinh Duoc cao dang cac hé cua
nam 2024 gidam so vdi cdc ndm trudc va chua
dat duoc chi tiéu da dang ky hoat dong gido duc
nghé nghiép.

Hoat dong truyén thong doi lic con chua thyc
su nhanh nhay, theo kip sy thay ddi cta thyc tién.
S6 sinh vién dd vao nhap hoc mot thoi gian ngan
rdi bo hoc, thoi hoc kha dong nhét 1a khoa cao
dang chinh quy. S6 heu dau khoa tuyén sinh so
v6i s6 liu ra truong cudi khéa hoc 1a mot khoang
cach twong ddi 1én (VD CP khoa 15 ¢6 80 SV
thoi hoc chiém 16,3%; CD khoa 16 ¢6 65 SV thoi
hoc chiém 17,38,7%; CD khoéa 17 ¢6 45 SV thoi
hoc chiém 15,43%)

Cong tac dao tao, Khao thi va kiém dinh chat
lwong giao duc

Cong tac dao tao: Nha truong su dung phan
mém quén 1y dao tao méi dé tiép can muc tiéu sd
hoa trong quéan ly dao tao nén khong tranh khoi
sai s6t do 11 hé thong.

Cong tac khao thi: Phan mém thi tric nghiém
d6i khi xay ra sy c¢6 dan dén mét nhiéu thoi gian
va cong strc dé to chirc thi; Phdi hop thuc hién
nhiém vu gitta phong Khao thi &DBCL va céac
phong ban, dac bi¢t voi phong Quan ly dao tao -
Nghién ctru khoa hoc va Hop tac qudc té, bd mon
¢6 lac con thiéu nhip nhang, gay cham tré cho
cong viée: Giao dé thi, cdu tric dé thi, danh sach
phong thi, phan cdng can bd coi thi tir cac don vi
van c6 luc van con phai nhic nhor

Céng tdc 16 chire, phdt trién ddi ngii can b,
giang vién

Nha truong chua t6 chirc thue hién duoc tuyén
dung vién chtic do d6 chwa bd sung nhén lyc cho
nha truong kip thoi.

Trong thoi gian dai, viéc thyc hién giai quyét
cac ché do chinh sach cho vién chuc, ngudi lao
dong trong truong d6i khi con cham so véi ké
hoach. Do d6 nhiing gidng vién gidi chuyén mon
khong thiét tha ¢ lai truong tham gia giang day va
cng hién cho nha truong

Nha truong cling chua c6 chinh sach thu hut
nhan luc chat luong cao vé 1am viéc do d6 khong
c6 nhidu giang vién c6 trinh do chuyén mén xuét
sic trong giang day ciing nhu nghién ciru khoa
hoc dé ap dung trong san dung cuia nha truong.
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Hién nay, mac du dya trén dé an vi trf viéc lam,
Nha truong da xdy dung Ké hoach tuyén dung
nam 2024 va dugec BO Y té phé duyé¢t. Nhung hi¢n
nay Bo di chu truong tam dimg tuyén dung giang
vién va cac bo phén phuc dao tao ¢ céc co s¢ dao
tao cia Bo Y té nén doi ngii glang vién chua duoc
b6 sung va con thiéu & mot sé nganh can giang
vién dé phyc vu cong tac dao tao ctia nha truong.

2.3. Cac giai phap phat trién di ngii gidng
vién trong nhu’ng nam toi

2.3.1. Té chire xdy dwng khung ndng lyc gidng
vién cac nganh dao tao cua nha truong trong giai
doan hién nay

Xay dung va hoan thién khung néng luc giang
vién 14 can cir 1au dai dé tuyén chon, danh gia va
dao tao doi ngili gidng vién cac nganh dao tao
trong co s& dio tao. Trong giai doan dau can xay
dung khung nang luc chung danh cho gidng vién
cac nganh co ban cua nha truong.

Trén co s& do6 chi dao cac khoa tirng budce xay
dung khung nang lyc riéng cho giang vién cua tat
ca cac nganh dang dao tao tai truong dua trén dac
thu cta tirng chuyén nganh dao tao ¢ trinh d6 cao
dang va dic thu caa linh vie Y Duoc.

2.3.2. Ldp ké hoach phat trién, vmg dung CNTT
xdy dung phan mém qudn 1y di liéu doi ngii giang
vién cac nganh dao tao cua nha truong

Can xay dyng dinh hudng duoc sy phat trién
cta do1 ngli gidng vién cac nganh dao tao phu hop
v6i dic thi ctia nganh trong sy phat trién ciia khoa
hoc va cong nghé trong thoi gian 5-10 nam tdi day.
bam bao quy hoach phu hgp véi kha ndng hoach
toan thu chi clia nha truong. Mot sb nganh giang
vién nhiéu, nhung sinh vién lai it hoac nguoc lai.
Viéc quy hoach hop 1y gitip tap trung dugc ngudn
luc cho phaét trién doi ngii. Xay dung quy hoach
phat trién doi ngil giang vién cac nganh dao tao
cta nha truong theo vi tri viéc lam va khung nang
luc giang vién dap Gmg yéu cau phat trién trong
tuong lai. Xay dung quy hoach phat trién doi ngii
giang vién cac nganh dao tao theo vi tri viéc lam
va khung ning lyc giang vién dap ung yéu cau
phat trién twong lai ctia truong trong thoi ky hoi
nhap lam co s& cho viée xay du’ng doi ngil giang
vién dong bo va can dbi vé co ciu do tu01 gidi
tinh, trinh d9, nganh nghe, lam cho co cdu do
ngay cang tréd nén hoan thién, phu hop va dap tng
tdt cac yéu céu, nhi¢ém vu cua nha truong. Lam
co s& cho viéc xdy dung doi ngii gidng vién céc
nganh dao tao tai truong cé du trinh d9, nang luc,
pham chit can thiét theo chuan quy dinh va dap
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ung dugc muc ti€u gido duc cua nha truong; tao ra
su ké tuc gifra cac thé hé giang vién, khong bi hut
hang vé chat luong ddi ngi.

2.3.3. DPéi méi tuyén chon, siv dung dgi ngii
giang vién dap ung dac thu nang luc giang vién
cac nganh dao tao trong linh vuc dwoc

Co ché tuyén chon phai phu hop véi dic thi ciia
duoc. Nha trudng tuyén chon dugc doi ngii giang
vién dap Ung nang luc, st dung va danh gia doi
ngii theo nang lyc. Viée tuyén chon doi ngil giang
vién (DNGV) cac nganh dao tao tai truong phai
nham hudéng dén muc tiéu st dung ding nguoi,
dung viéc, dung chuyén mon theo chuan qui dinh,
dam bao diéu kién moi trudng chuyén mon dé ho
ra suc day tbt, khai thac duge tiém nang, thé manh
ctia timg DPNGV nganh dugc hd tro bd sung gitip
dd nhau cung tién bo, phét huy thé manh, han ché
khiém khuyét.

Thu hit va tuyén chon duoc nhiing ngu:(n g101
vé kién thirc chuyén mon, ¢ nang lyc to chuc tot
cac hoat dong gido duc, c6 dao dirc nghé nghiép
vé cong tac tai trudng nhim bd sung nhitng nhan
t6 moi, duy tri sy on dinh va phat trién DPNGV
ctia mdi khoa trong nha truong.

Viéc tuyén chon giang vién cac nganh dao tao
tai truong phai nhim hudng dén myc tiéu sir dung
ding nguoi, ding viéc, ding chuyén moén theo
chuin qui dinh, dam bdo diéu kién moi trudong
chuyén mén dé ho ra strc day tdt, khai thac duoc
tiém nang, thé manh cta ting giang vién trong
linh vuce y dugc, hd tro bd sung gitip d& nhau ciing
tién b, phat huy thé manh, han ché khiém khuyét.

2.3.4. Xdy dung chinh sach dai ngo phu hop
voi nang luc giang vién cac nganh dao tao trong
nha truong

Chinh sach lién quan t&i1 thu nhap, hudng den
muc tiéu 6n dinh, cai thién va nang cao cudc séng
cta giang vién cac nganh dao tao tai truong, gop
phan thu hat giang vién cic nganh dao tao ciia
nha truong cé chat lugng, han ché “chay méu chat
xam” tir truong nay sang trudng khac. Tao didu
kién cho giang vién cac nganh dao tao & truong co
cudc séng on dinh, moi truong cong tac thuan lgi
dé phat huy t6i da nang luc, so truong ctia minh dé
hoan thanh tét nhiém wvu, déng thoi thu hut nhan
tai tham gia vao su nghiép phat trién gido duc va
dao tao cua nha truong.

Chinh sach ddi ngd DNGV 1a mot phan khong
thé thiéu trong cong tac phat trién PNGV nham muc
dich tao co ché khuyén khich lam viéc tot hon cho
GV tat ca cac nganh dang dao tao tai nha truong.
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bé tao dong luc cho BPNGV can phai c6 nhiing
tac dong lam thay ddi diéu kién séng, diéu kién
lam vi¢e. Vi vay, yéu td vé ché do dai ngd khong
chi dam bao tao dong luc, dam bao diéu kién
séng, diéu kién 1am viéc cua GV cua tit ca cac
nganh dang dao tao tai truong ma truc tiép co ¥
nghia nang cao chat lugng DPNGV ciia cac nganh
dang dao tao tai nha truong.

Giai phap nay nhim gitp DPNGV duoc dam
bao co ban va nang cao dan vé diéu kién sbng,
didu kién lam viéc thong qua cac ché do tién
lwong, phu cép, thuong, cac thu nhap chinh dang
khéc, phuong tién 1am vi¢c, nha &, co hdi hoc tap
va thang tién, dugc cham soc strc khoe va cac nhu
cau tinh than khac. ..

2.3.5. Thuc hién cong khai minh bach trong
danh gia giang vién cac nganh dao tao tai truong
theo nang luc

Giup cac giang vién c6 y thitc cao hon trong
cong tac chudn bi ké hoach bai giang, thyc hién
t6t cac bude trong thuc hanh nghé nghiép tir d6
nang cao hiéu qua chat lugng cia gio giang, bai
hoc. Str dung két qua danh gia dé phat huy nhimng
thé manh ciia doi ngii va phan loai giang vién gop
phan xay dyng ké hoach dio tao boi dudng giang
vién dé dap ung yéu cau.

Nham dam bao viéc dénh gia chinh xac, khach
quan nang lyc thyc hién nhi€ém vu cia DNGV,
gitip cho chii thé quan li nam bét dugc thuc trang
DNGV @ diéu chinh cac hoat dong quan li nha
truong dat hi€u qua tdt hon; DPNGV nhan duoc
nhitng thong tin phan hdi khach quan, gitip ho cai
thién viéc thuc hién nhiém vu, gop phﬁn nang cao
chat luong do tao.

Viéc ting cuong kiém tra, danh gid t6 chirc
quan ly DPNGV céc nganh dao tao tai truong cling
nham gitip can bd quan 1y ciia nha truong hinh
thanh co ché diéu chinh theo hudng dat dugc muc
tidu dé ra ctia ké hoach phat trien DPNGV nganh y
duoc dén ndm 2030, dinh huéng dén nam 2045.

1. KET LUAN

Trong thoi gian vira qua, Trudng Cao dang
Dugc Trung uong Hai Duong da nhan duogc nhidu
sy quan tam, tao diéu kién thuan lgi cia BO Y té;
Cuc Giao duc nghé nghiép va gido duc thuong
xuyén (Toéng cuc Gido duc nghé nghiép, B6 Lao
dong, Thuong binh va Xa hoi trudce day), Bo Gido
duc va Pao tao va chinh quyén dia phuong.

V6i tinh than d6i méi toan dién gido duc va
dao tao, nha truong di dat duge mot sd thanh tyu
trong dao tao, nghién ctru khoa hoc va phat trién
san xudt tai truong. Tuy nhién chit luong dio tao
chua cao, mot sb hoat dong cua nha truong con bat
cap chua dat dugc muc tiéu dé ra. Mot trong cac
nguyén nhan dan dén thyc trang d6 1a do doi ngii
giang vién chét luong con thip; mot sb nganh dao
chua c6 du giang vién chuyén nganh; cong tac phat
trién doi ngii giang vién cta nha trudng chua phuc
vu va dap Gmg yéu cau nhan luc phuc vu cong tac
dao tao, nghién ctru khoa hoc va san xuét cta nha
truong. T cac phan tich trén, trong pham vi bai
viét nay tac gia mong mudn dua ra mot sb giai phap
phat trién doi ngii giang vién tai truong Cao ding
Duoc Trung wong Hai Duong dap tng yéu cau dao
tao trong giai doan mdéi cia nha truong va nganh Y
t&; gop phan thuc hién thang lgi Nghi quyét 71/NQ/
TW ctia B Chinh tri Trung wong Dang vé dot pha
phat trién gido duc va dao tao.
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