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Tom tit: Quan Iy hoat dong boi duwéng NLTC hoat dong TN ciia GV & truong tiéu hoc la qud trinh t6 chirc thuc hién
cdc giai dogn ciia céng tac boi dwang NLTC hoat dong TN cho GV tu viéc xac dinh muc tiéu, lya chon nhumg noi dung
phut hop, phmmg phap, hinh thirc tién hanh da dang ciing nhie cach thire kiém tra danh gia lmh hoat. Bai viét trinh bay vé
Quan ly boi dwéng nang lyc t6 chire hoat dong trai nghiém cho gido vién & cdc trwong tiéu hoc, xd Trir Van Thé, thanh
phé Ho Chi Minh
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Abstract: The management of training teachers’ competence in organizing experiential activities at primary schools is
a process of organizing and implementing all stages of professional development in this area, from identifying objectives,

selecting appropriate content, and diversifying methods and forms of implementation to applying flexible assessment
procedures. This article presents the management of training in experiential activity organization competence for teachers

at primary schools in Tru Van Tho commune, Ho Chi Minh City.
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I. PAT VAN DE

Hoat dong trai nghiém (HDTN) gitr vai tro dac
biét quan trong trong phat trién nhan cach toan
dién cho hoc sinh phd thong, nhat 1a hoc sinh tiéu
hoc. Chuong trinh GDPT 2018 quy dinh HDTN
13 hoat dong gido duc bét budc véi thoi luong 105
tiét/nam, hoc sinh phai nd lyc hoan thanh nhu cac
mén hoc khac. HDTN duoc thiét ké dya trén von
kinh nghiém cua hoc sinh, khoi ggi hing thu, tri
td mo, dé cao su chu dong tham gia hon 1a chi chu
trong két qua cudi cung. Pdi vé6i lra tudi tiéu hoc
— giai doan ham hoat dong nhat, HDTN khong chi
ké thira hoat dong giao duc ngoai gid 1én 16p ma
con hudng t6i tich liiy kinh nghiém sdng, séng
tao va dinh huéng nghé nghiép, gitip hoc sinh van
dung tri thtrc, k§ ning, thai d6 vao thuc tién mot
cach linh hoat. Piéu nay doi hoi gido vién phai c6
nang luc moi trong thiét ké, t6 chrc, tich hop cac
hinh thtc hoat dong. Thuec tién tai cac trudng tiéu
hoc xa Trir Van Thé cho thiy HDTN da trién khai
nhiéu nim va dat mot sé két qua, nhung con khoé
khin vé nang lyc to chirc ctia gido vién va thiéu
nghién ctru toan dién vé quan 1y bdi dudng. Vi
vay, khao sat thyc trang va dé xuat bién phap quan
1y boi dudng ning lyc to chirc HDTN cho gido
vién 1a yéu cau cap thiét hién nay.

Phan bi¢n: 10/11/2025

Duyét dang: 15/11/2025

I1. NOI DUNG NGHIEN CUU

2.1. Mt s6 vin dé Iy luan vé hoat dong trai
nghiém, ning luc t6 chirc va quan ly bodi dudmng
NLTC hoat ddng trai nghiém cho giso vién tiéu hoc

2.1.1.Hoat dong trai nghiém

Ban chat cia HDTN chinh 13 hoat dong gido
duc dugc td chirc déng thoi voi hoat dong day hoc
trong truong tiéu hoc theo phuong thirc tao diéu
kién toi da dé hoc sinh tham gia truc tiép Vvao cac
hoat dong va mdi quan hé xa hoi, tir d6 hinh thanh
va phat trién nhan cach hoc sinh, dong thot glup
HS tiéu hoc ¢6 nhiéu trai nghiém vé cudc sdng,
phat huy dugc kha nang cua ban than trong hoc
tap va sinh hoat.

2.1.2. Néng lyc t6 chire HPTN ciia gido vién

NLTC hoat dong TN 14 t6 hop nhing thudc tinh
ddc dao cua mdi cac nhan phu hop voi nhitng yéu
cau dic trung cua hoat dong TN xac dinh dam bao
hoat dong ay dat két qua phu hop véi mong doi
cua ca nhan va xa hoi. NLTC HP TN la kha nang
van dung t6 hop nhing kién thire, k¥ ning, thai
d6, kinh nghiém...dé t6 chirc thanh cong HDTN.

NLTC hoat dong TN ctia GV ¢ trudng tiéu
hoc bao gdém cac ning luc cu thé sau day: i)
NLTChuéng dan hoc sinh kham pha ban than; ii)
Nang luc xay dung ké hoach va t chirc cho hoc
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sinh rén luyén ban than; iii) NLTC cho hoc sinh
thuc hién hoat dong cham soc gia dinh; iv) NLTC
cho hoc sinh thyc hién hoat dong xay dung nha
truong; v) NLTC cho hoc sinh tim hiéu va bao
tdn canh quan thién nhién; vi) NLTCcho hoc sinh
tim hiéu va bao vé moi truong; vii) NLTCcho hoc
sinh tim hiéu nghé nghiép; viii) NLTC cho hoc
sinh thuc hién hoat dong rén luyén phém chét,
nang lyc phi hop véi dinh huéng nghé nghiép;ix)
NLTC cho hoc sinh thyc hién hoat dong lya chon
nghé nghiép va lap ké hoach hoc tap theo dinh
huéng nghé nghiép twong lai.

2.1.3. Quan Iy boi dwéng NLTC hoat déng trdi
nghiém cho GV

Quén 1y hoat dong boi dudng NLTC hoat dong
TN cho GV & céc trudng tiéu hoc 1a qué trinh 1én
ké hoach, t6 chirc thuc hién, chi dao, giam sat
kiém tra nham tac dong c6 dinh hudng cia CBQL
dén cong tac bdi dudng NLTC HPTN cho GV
nham dat duge hiéu qua cao nhat trong cong tac
boi dudng nang luc cho GV dép ung yéu cau dat
ra cia hoat dong TN & truong tiéu hoc dap ung
chuong trinh GDPT cép tiéu hoc nam 2018.

2.1.4. B6i duong NLTC HPTN cho gido vién &
trueong tiéu hoc

* HPTN & truong tiéu hoc

Muc tiéu HDTN nham hinh thanh, phat trién
& hoc sinh tiéu hoc nang luc thich ing véi cude
séng, nang luc thiét ké va to chuc hoat dong, nang
luc dinh huéng nghé nghiép; dong thoi gop phan
hinh thanh, phat trién cic pham chat chii yéu va
ndng luc chung quy dinh trong Chuong trinh
GDPT tong thé.

Noi dung ciia HDTN: O cép tiéu hoc ndi dung
HDTN tap trung vao céc hoat dong kham pha ban
than, hoat dong rén luyén ban than, hoat dong
phat trién quan hé véi ban bé, thay c6 va ngudi
than trong gia dinh. C4c hoat dong xa hdi va tim
hiéu mot s6 nghé nghiép gan giii véi hoc sinh
cling dugc t6 chtrc thuc hién véi ndi dung, hinh
thirc phtt hop vé6i lra tudi.

2.1.5. Béi duéng NLTCHDTN cho gido vién &
truong tiéu hoc

*Muc tiéu boi duéng NLTCHPTN cho gido
vién tiéu hoc

Noi dung ctia muyc tiéu can dugc néu rd yéu ciu
phat trién nang lyc nguoi hoc va can duoc cy thé
hoa qua mdi linh vye chuyén nganh va d6i tugng
boi dudng. Trong x4c dinh muyc tiéu can x4c dinh
muc tiéu chung, myc tiéu cu thé trong khoang thoi
gian, pham vi, diéu kién nhét dinh. Muc tiéu bdi
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dudng dat dugc 1a nhitng nang luc GV céc truong
tiéu hoc c6 duge dé to chirc mot cach hiéu qua
hoat dong TN cho HSTH.

*Ngi dung chwong trinh boi dwéng NLTC
HDTN cho gido vién tiéu hoc

Noi dung chuong trinh bdi dudng NLTC hoat
dong TN cho GV & céc truong tiéu hoc rat phong
phii, da dang. D6 1a nhing kién thic, k§ ning, thai
d6 phu hop véi muc tiéu, chuong trinh boi dudng,
trong d6 can cha trong vao nhiing k¥ ning méi,
nhiing ky thuat phu hop, k¥ nang nghi¢p vu day
hoc va gido dyc da dang, linh hoat nham giap GV
dap tng yéu cau day hoc va gido duc theo dinh
hudng phat trién ning luc nguoi hoc.

*Yéu cau boi dwong NLTC HPTN cho gido
vién tiéu hoc gom:

Yéu cau vé cac nguén luc thyuc hién bdi dudng:
Doi ngii CBQL va GV tham gia bdi dudng la
cac CBQL, cic chuyén gia, giang vién dén tir
cac truong dai hoc, hoc vién, GV cdt can.. .day la
nhitng ngudi c6 kién thirc chuyén nganh, c6 nghiép
vu su pham va ¢6 nang lyc chuyén mon cao. Ho 1a
luc luong thiét ké, didu khién, truyén dat, chia sé
nhiing kién thirc, ki ning co ban, hoc vién can phai
duogc hoc tap dudi cac hinh thure da dang cling nhu
c6 kha nang tu hoc, tu boi dudng dé dap trng muc
tiéu dé ra. Co s& vat chét, trang thiét bi phuc vu cho
qué trinh boi dudng: can huy dong va st dung c6
hiéu qué cac phuong tién boi dudng gbp phan thuc
hién qua trinh bdi dudng c6 hiéu qua cao. Co s& vat
chét, trang thiét bj gom: 16p hoc, van phong pham,
trang thiét bj vé CNTT... gitip cho hoat dong boi
dudng trd 1én hap dan hon, 16i cudn dugc nguoi
hoc tham gia tich cuc hon. Kinh phi phuc vu boi
dudng NLTC HDTN.

2.1.6. Qudn 1y béi dwong NLTCHDPTN cho gido
vién & truong tiéu hoc

* Vai tro cia Hiéu treong, trong quan 1y boi
dwéng NLTCHDTN cho gido vién ¢ truong tiéu hoc

Hiéu truong 1a ngudi co hiéu biét day du, rd
rang vé cic muc tiéu, ndi dung va phuong thirc
thyc hién ké hoach bdi dudng NLTC hoat dong
TN cho GV TH;

Hiéu truong 1a ngudi kién tri t chire, huéng dan
cac GV khac thyc hién bdi dudng NLTC hoat dong
TN. Hiéu truong can phai quan tim dén cac diéu
kién, phuong tién trong va ngoai nha truong dé tir
d6 nang cao hiéu qua cia cong tac to chirc thuc
hién bdi dudng NLTC hoat dong TN cho GVTH.

Hiéu truong 1a nguoi 1y y kién danh gia cia
GV, HS vé hiéu qua, tac dung ciia HDTN ddi voi
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HS, tir d6 phat hién nhimg yéu kém vé ning lyc
ctia GV trong qua trinh t6 chtrc hoat dong TN dé
diéu chinh kip thoi.

* NGi dung quan 1y béi duong NLTCHDTN
cho gido vién & truong tiéu hoc

Quan Iy muc tiéu boi duwéng: Can ctr myc tiéu
chung vé d6i mai gido duc, thuc trang boi dudng
va nhu cau boi dudng dé xac dinh muc tiéu bdi
dudng. Muc tiéu bdi dudng phai duoc lién két véi
muc tiéu phat trién chuyén mon ctua GV va muc
tiéu phat trién gido duc TH ¢ dia phuwong. Hiéu
trudng chi dao:

Lap ké hoach boi dudng nang luc to chirc hoat
dong TN cho GV cac truong tiéu hoc 1a kha nang
van dung linh hoat, kha ning sadng tao chuong
trinh chuan qudc gia vao thyc tién cia cac nha
truong cho phu hop.

Chi dao xay dung ké hoach bdi dudng NLTC
hoat dong TN cho GV céc truong tiéu hoc can xéac
dinh rd vé cac nhiém vu dit ra.

Két hoach boi dudng NLTC hoat dong TN cho
GV céc trudng tiéu hoc can phai dam bao nhimng
yéu cau nhu: ké hoach phai dam bao tinh khoa
hoc, c6 tinh thuc tién, c6 tinh kha thi va c6 kha
ning ap dung linh hoat trong diéu kién thyc té &
dia phuong...

T4 chirc bdi dudng NLTC hoat TN cho GV cac
truong tiéu hoc. Day 1a qud trinh hién thuc hoa
ké hoach da dugc xac dinh, day la khau co tinh
chét quyét dinh sy thanh cong cta hoat dong boi
dudng NLTC hoat dong TN trong cac nha truong.
Dé t6 chirc thuc hién boi dudng NLTC hoat dong
TN cho GV céc truong tiéu hoc, Hiéu truong cin
quan tdm dén ndi dung td chire thuc hién Kké hoach
phu hop, theo yéu cau moi.

Khi chi dao xay dung muc tiéu boi dudng
NLTC hoat dong TN cho GV ¢ truong tiéu hoc
hiéu truong can chi dao xay dung dua trén khung
nang lyc ciia ngudi GV cac truong tiéu hoc thong
qua cac budc nhu sau: danh gid muce do ning luc
hién tai, phat hién céac yéu kém han ché so véi
yéu clu vé nang lyc, x4c dinh muc tiéu boi dudng
NLTC hoat dong TN.

Quan 1y ndi dung, chwong trinh béi dwong

Dé c6 thé xac dinh duoc nhimng nodi dung bodi
dudng c6 chat luong, CBQL can thuc hién cac ndi
dung nhu sau: Panh gia ding nhu cau boi dudng
cia GV dé tir 46 xac dinh noi dung bdi dudng
phu hop. Xac dinh 16 cac yéu cau cua hoat dong
TN trong tinh hinh méi dé co can ctr xdy dung
n6i dung bdi dudng. Xac dinh cac ndi dung boi

dudng dé GV co thé lya chon. Thudng xuyén cép
nhat danh muyc noi dung bdi dudng dé dap ung
tinh hinh méi.

Quan Iy cdc diéu kién boi dudng NLTC HDTN

Quadn Iy nguén nhan lyc boi dwéng NLTCHPTN
chinh la quan ly: doi ngii bdo cdo vién, doi ngii
GV & cac TH tham gia qua trinh boi dudng: doi
ngil to chtrc, quan 1y 16p bdi dudng. ..

Quén 1y cac diéu kién t6 chirc bdi dudng NLTC
hoat dong TN cho GV céc truong tiéu hoc bao
gdm: quan 1y co sé vat chat, cac trang thiét bi va
cac diéu kién phuc vu cho céac 16p boi dudng dat
két qua t6t hon.

Kiém tra danh gid, két qua boi dwong: Hoat
dong nay s& giup cac nha quan Iy biét duoc mic
do thuc hién cac hoat dong theo ké hoach boi
dudng, dong thoi danh gia dugc nhimg quyét dinh
c6 phi hop véi thuc t& hay khong trén co s& d6
kip thoi 6 su didu chinh va chi dao cho phu hop.
Qué trinh thyc hién kiém tra cong tac quan 1y boi
dudng GV dugc thuc hién theo cac bude quy dinh.

2.2. Panh gia chung vé thue trang bdi duwong
va quan ly bdi duong hoat dong TN cho GV cic
truomg tiéu hoc Trir Vin Thé, thanh phé Ho
Chi Minh

Tac gia tién hanh khao sat 10 CBQL va 120
GV TH dang cong tac tai cac Truong Tiéu hoc xa
Trir Van Tho, TP H6 Chi Minh. Muyc dich khdo sat
nham thu thap s6 liéu va danh gia thyc trang vé
bdi dudng ning lyc to chirc hoat ddng TN cho GV
va thyc trang quan 1y boi dudng nang lyuc to chirc
hoat dong TN cho GV ¢ cac truong tiéu hoc & Trir
Vin Thé, thanh phé H5 Chi Minh. Noi dung khao
sat nham tim hiéu thuc trang nhirng vén dé sau:

Nhian thirc cia CBQL va GV vé yéu cau doi
méi giao duc TH, bdi dudng nang luc to chirc hoat
dong TN cho GV céc trudng tiéu hoc xa Trir Van
Thd, thanh phd HS Chi Minh.

Thyec trang nang luc td chirc hoat dong TN cua
GV & cac trudng tiéu hoc xa Trir Van Thd, thanh
phé H6 Chi Minh.

Thyc trang bdi dudng ning luc t6 chuc hoat
dong TN cho GV ¢ cac truong tiéu hoc xa Trir
Vin Thé, thanh phé H6 Chi Minh.

Thuyc trang hoat dong quéan 1y bdi dudng nang
luc t6 chirc hoat dong TN cho GV ¢ céc truong
tiéu hoc x4 Trir Van Thé, thanh phd H6 Chi Minh.

Qua két qua khao sat thuc trang bdi dudng va
quan 1y bdi dudng NLTC hoat dong TN cho GV
céc truong tiéu hoc Trir Van Thd, thanh phd HO Chi
Minh, rat ra mot sé vu diém va han ché nhu sau:
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2.2.1. Uu diém

Phong Vin héa va Gido duc xi Trir Van Thd
va cic nha trudng tiéu hoc da ting cudng chi dao,
trién khai cac nodi dung boi dudng thuong xuyén
va tao nhiéu diéu kién thuan lgi cho GV dugc tiép
can, hoc tap tir nhiéu chuong trinh bdi dudng khac
nhau. Mang thong tin tryc tuyén “Truong hoc két
ndi” ciia BO Gido duc & Pao tao di tao diéu kién
thudn loi cho GV céc truong tiéu hoc véi nhiéu
ndi dung bdi dudng da dang, phong phu dé c6 thé
tu nghién ctru, ty boi dudng.

Pé thuc hién Chuong trinh GDPT téng thé, BO
Giao duc va Pao tao di c6 nhitng huéng dan cu
thé vé NLTC hoat dong TN. Tuy nhién hién nay
ndi dung con mang tinh chung chung chua thuc sy
bam sat vao Chuong trinh GDPT 2018.

Co s6 vat chét, trang thiét bi phuc vu cho hoat
dong boi dudng ciing thudng xuyén duoc cac
truong tiéu hoc dau tu stra chita, mua méi dé phuc
vu va dép Gmg nhu ciu ngay cang cao clia cong
tac boi dudng thudng xuyén. Hé thong cac phong
c: phong thi nghiém, phong thuc hanh, thu vién,
hé thdng internet... dugc ning cip thuong xuyén
dd gop phan khong nho trong viée nang cao chat
lugng, hi¢u qua cua hoat dong boi dudng.

2.2.2. Han ché va nguyén nhdn

Cong tac khao sat, danh gia nhu cau bdi dudng
NLTC HPTN chua duge thuc hién sat sao dén
timg GV. Dan dén muc tiéu bdi dudng chua sat
véi thuc tién gido duc. Cong tac lap ké hoach vi
thé cling thiéu tinh hé théng, thuc tién. Hinh thtc
danh gia con don diéu, chu yéu van 1 ty danh gia
dan dén két qua danh gia chua that sy khach quan.

Noi dung bdi dudng con chua that sy dap tng
duoc nhu cau, nguyén vong cua hoc vién, con mang
tinh chat “ap dat” tir trén xubng. Cac nha trudng
chua that sy chi dong xay dung noi dung bdi dudng
pht hop. Hinh thire, phuong phap bdi dudng cd
ddi méi tuy nhién con cham, con thiéu tinh déng
bd. Thoi gian bdi dudng thuong tién hanh vao thoi
gian hé nén cong tac chuén bi chua duoc chu déo,
tam Iy GV mét moi mudn nghi ngoi. .. cling dd anh
huong khong it dén chat luong cua bdi dudng.

Ké hoach bdi dudng NLTC HPTN hang nim
dugc xay dung va duoc duyét tir ddu nim nhung
viéc xay dung va thyc hién van chua that su linh
hoat. Cong tac t6 chirc va chi dao thyc hién con
ning vé thao tac theo chi dao tir cip trén, chua
linh hoat mé rong, ty chu cho cac truong va GV.
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NLTC hoat dong TN cua GV da c6 tuy nhién kha
nang dap ung nhimng yéu cau méi con han ché.

2.3. Cac bién phap quén ly bdi dwéng NLTC
HPTN cho GV truong tiéu hoc xa Trir Vin
Thd, TP H6 Chi Minh

Bién phdp 1: Té chivc ning cao nhin thirc
cho cdn b gido vién vé tam quan trong ciia boi
dwong NLTC HPTN cho GV trwong tiéu hoc

Bién phap c6 tac dung dinh hudng cac bude
sau d6 dugc dung hudéng hon. Co6 anh hudng
dén viéc lua chon cac ndi dung boi dudng, thai
d6 trong qua trinh bdi dudng...anh huong khong
nho dén chét luong, hiéu qua cta qua trinh boi
dudng. Chinh vi vay dé GV nhan thirc duoc tam
quan trong ctia cong tac bdi dudng NLTC HP TN
cho GV truong tiéu hoc 1a giai phap quan trong
hang dau.

Bién phdp 2: Poi mdi xdy dung ké hoach boi
dwéng NLTC HPTN cho GV trwong tiéu hoc

Bién phdp nay nham hoach dinh dwgc muc
tidu, noi dung va chwong trinh giai phap dé thuc
hién viéc quan 1y, chi dao, diéu hanh cong tac boi
dudng NLTC hoat dong TN cho Gv cac truong
tiéu hoc trong bdi canh d6i mai gido duc mot cach
hiéu qua nhét.

Bién phdp 3: To chikc thwe hign ting dung
cong nghé théng tin trong boi duéng NLTC
HPTN cho GV truwong tiéu hoc

Bién phap nay gitp cho can bd quan 1y bodi
dudng NLTC HDTN dién ra hiéu qua hon. c6 thé
t6 chirc hinh thirc bdi dudng tryc tuyén, tu van
chuyén mon, tu hoc qua mang internet va Gv cé
thé ty tim hiéu cac thong tin va tu boi dudng,
giao luu, trao doi kinh nghiém véi déng nghiép
trong khap ca nudc ciing nhu qudc té va khai thac
t6i da nhirng ngudn tai liéu, hoc liéu phong phi
mot cach thuan loi va viéc kiém tra, danh gia boi
dudng thyc hién thuén tién, tiét kiém thoi gian va
chinh xéc.

Bién phdp 4. Péi mdi kiém tra dinh gid két
qud boi dwéng NLTC HPTN cho GV truwong
tiéu hoc

Bién phéap nay nham chi dao kiém tra dénh gia
hoat dong boi dudng GV theo khung ning luc va
thé hién qua NLTC hoat dong TNHN, tranh tinh
trang kiém tra danh gia theo truyén thong, danh
gia theo huéng mé nham da dang hoa cac hinh
thirc va phuong phép kiém tra danh gia va két qua
danh gia sé khach quan hon.
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1. KET LUAN

Boi dudng ning luc t6 chuc hoat dong trai
nghiém (NLTCTN) giir vai trd quan trong trong
gido duc huéng nghiép & tiéu hoc, boi khi gido
vién ¢c6 NLTCTN tét s& dinh huéng hiéu qua cho
hoc sinh trong lwa chon nghé nghiép va chuan
bi cho qua trinh tham gia lao dong sau nay. Bai
bao 1am 18 co so 1y ludn vé quan 1y bdi dudng
NLTCTN cho gido vién tiéu hoc, dong thoi phan
tich, danh gia thuc trang hoat dong bdi dudng
(muc tiéu, ndi dung, phuong thirc) va thyuc trang
quan 1y (1ap ké hoach, td churc thuc hién, chi dao,
kiém tra — danh gia) tai cac truong tiéu hoc, qua
d6 xac dinh cac yéu t6 anh hudng dén cong tac

quéan 1y boi dudng. Trén nén tang do, bai bao dé
xuét bon bién phap quan 1y bdi dudng NLTCTN
cho gi4o vién céc trudng tiéu hoc xa Trir Van Thé:
(i) Xay dyng va thuc hién quy trinh bdi dudng
theo tiép can nang luc; (i1) Chi dao xay dyng danh
muc chuyén dé bdi dudng dap tng Chuong trinh
GDPT tong thé; (iii) Doi méi danh gia NLTCTN
ctia giao vién; (iv) Ung dung cong nghé thong tin
trong bdi dudng. Cac bién phip c6 mdi quan hé
chit ché, hd tro 1an nhau, di duoc khao nghiém va
ching t6 tinh kha thi, gop phan gitp hiéu truong
nang cao hiéu qua quan ly bdi dudng NLTCTN
cho gido vién céc truong tiéu hoc xa Trir Van Thd,
dap tmg yéu cau Chuong trinh GDPT méi.
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