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THUC TRANG PHAT TRIEN CONG PONG HQC TAP CHUYEN MON
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Tom tit: Bai viét khao sat thuc trang phat trién Céng dong hoc tdp chuyén mén (PLC) ciia gido vién tiéu hoc tai Viét
Nam trong béi canh trién khai Chirong trinh Gido duc pho théng 2018. S dung phwong phép nghién ciru hon hop, nghién
cteu dd khao sat 198 giao vién va phong vin 10 can b lanh dao nha trweong tai 5 trmmg tiéu hoc thuge 3 tinh. Két qua cho
thdy nhdn thu’c cua gido vién vé PLC da dwoc cai thién, song mwc do tham gla thyc chat va tinh bén viing con han ché do
cdc rdo can vé van héa, cdu triic té chire va nguon lwc. Bai viét Igp ludn rang dé trién khai PLC hiéu qua can c6 mé hinh
lanh dao chia sé, boi dwdng chuyén mén cé hé thong va cdc chinh sach hé tro tir co quan quan Iy gido duc. Trén co sé do,
nhém tdc gia dira ra mét s6 khuyén nghi vé chinh sach va thie hanh nham ting cuong hoc tdp chuyén mén cia gido vién
phu hop voi cdi cach chwong trinh nam 2018.
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Abstract: This paper examines the current status of professional learning community (PLC) development among
primary school teachers in Vietnam in the context of implementing the 2018 General Education Curriculum. Using a mixed-
method approach, the study surveyed 198 teachers and conducted interviews with 10 school leaders across five primary
schools in three provinces. Findings reveal that while teachers’ awareness of PLCs has improved, actual participation and
sustainability remain limited due to cultural, structural, and resource-related barriers. The paper argues that successful
PLC implementation requires shared leadership, systematic professional development, and supportive policies from
education authorities. Recommendations are made for policy and practice to strengthen teachers’ professional learning in
alignment with the 2018 curriculum reform.
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I. DAT VAN PE

Trong bdi canh ddi méi can ban, toan dién gido
duc Viét Nam theo Chuong trinh gido duc phd
thong (CTGDPT) 2018, phit trién ning lyc nghé
nghiép cua gido vién dugc xem 1 yéu t6 then chdt
dam béao chat lwong va hiéu qua thyuc hién chuong
trinh. Mot trong nhimg hudng tiép can dugc nhidu
qudc gia ap dung 1 xdy dung va phat trién cong
ddng hoc tip chuyén mon (Professional Learning
Community — PLC). PLC dugc xem 1a nén tang
thuc déy van hoéa hoc tap lién tuc, tinh than hop
tac va cai tién thuc hanh su pham. Tuy nhién, tai
Viét Nam, viéc hinh thanh va van hanh PLC trong
cac truong tiéu hoc van con gip nhiéu khé khin
ca vé& nhan thic 13n hanh dong thyc tién. Bai bao
nay tap trung phan tich thuc trang phat trién PLC
clia gi4o vién tiéu hoc trong bdi canh trién khai
CTGDPT 2018, dong thoi d& xuat mot sd giai
phép tang cudng hi¢u qua hoat dong nay.
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II. NOI DUNG NGHIEN CUU

2.1. Mt s6 khai niém

Khai niém cong dong hoc tap chuyén mén
(PLC) duoc khéi ngudn tir cac cong trinh cia
Hord (1997), DuFour & Eaker (1998), va Stoll et
al. (2006). Theo Hord (1997), PLC 1a nhém gido
vién cung chia sé tam nhin, hop tac hoc tap nham
cai thién thanh tich hoc tap cua hoc sinh. DuFour
va Eaker (1998) nhan manh rang PLC khong chi
12 nhom chia sé kinh nghiém ma 13 mot co ché
thay doi van hoéa nha truong, hudng téi viée hoc
clia tat ca hoc sinh. Céc dic trung co ban ciia PLC
gom: tim nhin chung, hop tac chuyén mén, hoc
tap lién tuc, ra quyét dinh dua trén dir liéu, va tap
trung vao két qua hoc tap cua hoc sinh (Stoll et al.,
2006). Trong bdi canh CTGDPT 2018, PLC tr&
thanh cong cu thiét yéu gitip gido vién thich Gmg
v6i yéu cau phat trién pham chat, ning luc hoc
sinh va d6i méi phuong phap day hoc.



N6i mot cach don gian nhat: “Céng dong hoc
tdp chuyén nghiép (PLC) la mot nhom cac nha
gido duc hop tac tham gia hoc tap lién tuc va thuc
hanh phan bién dé cdi thién chat lwong gidng day
va két qua hoc tdap ciua hoc sinh”.

Nhiém vu chinh ctia cong ddng hoc tip chuyén
mon la:

Chia s¢ va phan bi¢n vé thuc hanh day hoc
nham gitp gido vién ty danh gia, diéu chinh va
nang cao hi¢u qua day hoc

Nghién ctru bai hoc (Lesson Study)

Xay dung méi trudng hoc tip dong nghiép

Phan tich dir liéu va cai tién day hoc dya trén
bang chiing

Xay dung va chia sé tai nguyén chuyén mon

Hoi thao va chuyén dé phat trién ning luc

Lanh dao chia sé va ra quyét dinh tap thé

Danh gia, ghi nhan va lan téa két qua hoc tap

2.2. Phuong phap nghién ctru

Nghién ctru st dung phwong phap hoén hop
(mixed methods), két hop khao sat dinh luong va
phong van dinh tinh. Khao sat duoc tién hanh véi
198 gido vién tai 3 truong tiéu hoc & ba tinh (Ha
Nbi, Hai Phong va Son La) nham danh gi4 nhan
thirc va mirc d6 tham gia PLC. Bang hoi gom
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20 muc, chia thanh cac nhém: (1) nhan thirc vé
PLC; (2) hinh thirc tham gia; (3) tan suét tham
gia. Ngoai ra, 10 can bd quan 1y duoc phong van
sdu dé tim hiéu nhitng thuén lgi, khé khan trong
viéc trién khai PLC. Dir liéu dugce xiur 1y bang
phan mém SPSS dé phan tich md ta va xac dinh
xu huéng chinh, trong khi dir liéu dinh tinh dugc
mi héa theo chu de.

2.3. Két qua va thio luin

Két qua khao sat cho thdy, 78% gido vién
hiéu dung khai niém PLC va nhan thdy tam
quan trong ctia né trong phat trién nghé nghiép,
song chi c6 46% tham gia thudong xuyén vao
céc hoat dong cong ddng hoc tap. Céc hinh thirc
pho bién gom sinh hoat t6 chuyén mén, du gid —
phan hoi, va chia sé tai liéu day hoc. Tuy nhién,
hoat dong PLC tai nhiéu truong vin mang tinh
hinh thtec, thiéu co ché duy tri va dong luc tu
than. Mot sé gido vién cho biét thoi gian va
khéi lwong cong viée 14 rao can 16n nhit (64%),
trong khi 52% néu thiéu su hd tro tir lanh dao.
Céc cudc phong van ciing chi ra rang vin hoa
hop tac trong nha truong con yéu, mot phan do
thoi quen 1am viéc ca nhan va thiéu moi trudng
hoc tdp chuyén nghiép.

Bang 1. Hinh thtc sinh hoat cong dong hoc tap chuyén mén cua gido vién

. Mirc d danh gia
TT Cac hinh thire sinh hoat cfng dong CM bTB | TB
MA@ |6

1 Nha tru’m}g to chtrc sinh hoat chuyén moén dinh 6 51781 66 | 33 | 353 4
ky theo ké hoach.

) Cerc_ b}101 51,nh hoat;chuyen m9n dién ra ding 12 18 16zl 60 | 36 | 350 6
thoi gian, ¢6 su chuan bi chu d4o.

3 Sn,lh hoat chuy§:1 mon chu yéu dién ra theo hinh 15 o |71 6|39 35 5
thirc hop truc tiép.

4 Sinh hoat chuye}1 mon tru:c‘tuyen (9ua Zoom, 9 18 12| 75 | 24 | 3.44 3
Teams...) dugc ap dung thuong xuyén.
Cac hinh thtc sinh hoat chuyén mon linh hoat
(chuyén dé, du gid — rat kinh nghiém, nghién

S | ciru bai hoc, héi thao nhé...) duoc trién khai| © | ° |7 [T | 376 |1
hiéu qua.

6 S{I.lh hoat chuyén mon the9 hu’ongAnghlen ciuf 15172 66 | 39 | 3.50 3
bai hoc dugc thuc hién thuong xuyén.
Sinh hoat chuyén mén c6 sy tham gia, chia sé

7| kinh nghiém gitra céc t6/bd mon khac nhau, O | 15| 78] 66 | 30| 347 7
Co6 sy h tro tich cuc tir Ban giam hiéu trong to

8 chirc cac hinh thirc sinh hoat chuyén mon. 6 6 | 78| 66 | 421 367 | 2
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Miic (1) Hoan toan khong dong y

Miic (2) Khong dong y

Muc (3) Phan van

Miic (4) Dong y

Miic (1) Hoan toan dong ¥

S6 lidu phan tich tai bang 1 cho thay: Diém
trung binh (BTB) dao dong tir 3.44 dén 3.76, cho
thdy cac hinh thirc sinh hoat CM dang & mtc vira
phai dén kha t6t, chua dat muc hoan thién.

Céc hoat dong linh hoat, mang tinh thyc hanh
va chia sé kinh nghiém dugc danh gia cao nhit
v6i DTB 1a 3.76 xép thir bac 1.

Hinh thire tryc tuyén va hop tac lién to ¢6 diém
thap, 1a diém nghén can cai thién. Diém trung
binh 13 3.44. xép thr bac 8

Ngoai ra s6 liéu cho thdy vai tro lanh dao hd tro
tir hiéu trudng rat quan trong, nhung can ting cuong
huéng dan va khich 1¢ gido vién tham gia sau hon.

Tém lai, nhin chung, muc do trién khai PLC
trong cac truong tiéu hoc 13 vira phai, c6 du hiéu
tich cyc nhung van con khoang cich giita nhan
thirc va hanh dong.

Két qua khao sat phan 4nh mirc do danh gia
clia gido vién vé tan suit tham gia cac budi sinh
hoat chuyén mén (CM) tai cac truong tiéu hoc 1a
chua cao v6i diém trung binh dao dong tir 3.26
dén 3.76. Diéu nay cho thiy gio vién nhin nhan
tan sudt sinh hoat chuyén mén & mirc vira phai
dén kha cao, nhung van con mot s6 han ché.

V6i thoi lwong mbi budi sinh hoat duge bd tri
hop 1y dugc gido vién danh gia cao voi DTB 3.76,
xép hang 1. Diéu nay cho thay gido vién hai long
vé thoi gian mdi budi sinh hoat, phu hop véi kha
ning tap trung va nhu cau trao ddi chuyén mon.
D6i voi gido vién hién nay, thoi lugng hop 1y 1a
diéu kién quan trong dé PLC thuc sy trd thanh
mdi truong hoc tap hi€u qua.

Véi mire d§ cac budi sinh hoat dién ra thuong
xuyén va khong gian doan bdi cong viéc khac

dugc gido vién danh gia thip nhéat vi diéu nay
kho thyc hién dugc trong thuc tién vé6i biéu hién
1a DTB 3.26, xép hang 5. Yéu t6 nay dugc danh
gia thap nhét, cho thdy con ton tai tinh trang gian
doan do cong viéc hanh chinh, kiém tra hodc cac
nhiém vu khéc cua gido vién. Pay 1a mot rao can
quan trong khién PLC chua phat trién manh mé&
va bén virng.

Phén tich dinh tinh cho thdy nhing truong c6
hiéu truong dong vai tro dan dét (instructional
leadership) ro nét thuong c6 PLC hoat dong hiéu
qua hon. Su hd trg vé chinh sach tir Phong va S&
GD&DT, nhu t6 chire chuyén dé, hoi thao hoc tap,
hay danh gia gido vién dya trén nang luc hop tac,
duoc xem la yéu t6 tao diéu kién thuan loi. Tuy
nhién, co ché ghi nhan thanh tich va khuyén khich
hoc tap van chua dugc thé ché hoa, dan dén thiéu
dong lyc bén vimng. Nhitng phat hién nay tuong
ddng v6i cac nghién ctru qudc té (Louis & Marks,
1998; Vescio et al., 2008) khi chi ra rang PLC chi
phat huy hiéu qua néu duoc nudi dudng trong vin
hoéa chia s¢ va hoc tap lién tuc, véi sy hd trg manh
mé tir 1anh dao va chinh sach.

1. KET LUAN

Nghién ctru khang dinh ring phat trién cong
ddng hoc tip chuyén moén 1a chién lugc trong
tam trong bdi canh thuc hién CTGDPT 2018.
Tuy nhan thtc cta gido vién tiéu hoc vé PLC
da duogc nang cao, nhung hanh dong thuc tién
con han ché. Dé nang cao hiéu qua, can tap trung
vao ba hudng chinh: (1) ting cudng vai trd lanh
dao hoc tdp cua hi¢u truong; (2) xay dung co
ché khuyén khich, cong nhan dong gop trong
hoat dong PLC; va (3) phat trién chinh sach hd
trg tr cap Phong/S¢ nham tao méi trudng hoc
tap bén viing. Nhiing giai phap nay s& gop phan
hinh thanh van héa hoc tap chuyén nghiép trong
truong tiéu hoc Viét Nam, phit hop vai xu hudng
phat trién gido duc hién dai.

Nguon tai tro: Nghién ciru dwoc tai tro béi Truwong Pai hoc Gido duc, Pai hoc Quéc gia Ha N§i,

V6i s6 tai tro' 0S.21.02.
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