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Tom tit: Nganh logistics giit vai tro then chét trong viéc nang cao nang lyc canh tranh quéc gia va thic day tang
truong kinh té trong boi canh toan cau héa va Cach mang cong nghiép lan thir tw (CMCN 4.0). Nhitng nam gan day,
logistics Viét Nam da dat diege nhiéu bude tién quan trong, tro thanh mét trong nhitng thi trieong ndang dong nhat khu viec
Dong Nam A Tuy nhién, chi phi logistics cao, ha tang thiéu dong bé va nguon nhan hee han ché van la nhitng thach thire
I6m. Bai viét phan tich thuc trang va xu hmmg phat trién ciia nganh Logistics Viét Nam dira trén tong hop tdi lleu phan
tich so sanh va dir liéu thir cap tir cdac nguon trong nwoc va quoc te Két qua nghlen cteu chi ra cac xu hmmg néi bat nhw
chuyén doi s6, logistics xanh va lién két khu vie; dong thoi dé xudt mot sé khuyén nghi chinh sach nham phat trién bén
vitng va ndng cao nang luc canh tranh cua nganh Logistics Viét Nam trong giai doan toi.
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Abstract: The logistics industry plays a pivotal role in enhancing national competitiveness and driving economic
growth in the context of globalization and the Fourth Industrial Revolution (Industry 4.0). In recent years, Vietnams
logistics sector has achieved significant progress, becoming one of the most dynamic markets in Southeast Asia. However,
high logistics costs, fragmented infrastructure, and limited human resources remain major challenges. This paper analyzes
the current status and development trends of Vietnam's Logistics industry based on a comprehensive review of literature,
comparative analysis, and secondary data from domestic and international sources. The study highlights prominent trends
such as digital transformation, green logistics, and regional integration, while also proposing policy recommendations
to promote sustainable development and enhance the competitiveness of Vietnam's Logistics sector in the coming period.
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I. PAT VAN DE

Trong bdi canh hdi nhap kinh t& qubc té sau
rong, logistics ngay cang khang dinh vai tro la
“huyét mach” ctia nén kinh té, gop phan quan trong
vao viéc nang cao ning sut qudc gia, giam chi phi
thuong mai va tang cuodng nang luc canh tranh.
Theo Ngan hang Thé gidi (2023), cac qudc gia c6
hé thdng logistics phat trién thuong dat toc do ting
truong kinh té cao hon va kha ning hoi nhap hiéu
quéa hon. Di v6i Viét Nam - mot nén kinh té dang
phat trién, co vi tri dia Iy chién luoc trong khu vuc
chau A - Thai Binh Duong cung khdi luong giao
thuong qudc té ngay cang gia ting, logistics khong
chi dong vai tro 14 nganh dich vu hd trg ma con tro
thanh dong luc then chdt thuc ddy san xuat, xuét
nhap khau va thu hut dau tw nudc ngoai.

Trong thap ky qua, nganh logistics Vi¢t Nam
d4 ghi nhan tc d6 tang truong an tuong, dat trung
binh tir 14-16% mdi nim (VLA, 2024). Tuy nhién,
chi phi logistics van chiém ty 1¢ cao, khoang 16-
20% GDP, vuogt dang ké so véi mirc trung binh
toan cau (10-12%). Bén canh d6, ning suat lao
dong, tinh két ndi chudi cung tmg va muc do tng
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dung cong nghé trong hoat dong logistics van
con nhiéu han ché, anh huong dén kha ning canh
tranh ciia doanh nghiép trong nudce trén thi truong
qué)c té.

Trude nhimng bién dong sau sic ciia chudi cung
mg toan ciu va sy tic dong manh mé& cua cudc
Cach mang cong nghiép lan thtr tu, viéc danh gia
thuc trang va nhan dién xu huéng phét trién cua
nganh Logistics Viét Nam tré nén hét sirc céap
thiét. Muc tiéu cua nghién ctru nay 1a phan tich
toan dién thuc trang phat trién logistics trong boi
canh hoi nhap va chuyén d6i s6, 1am 1 cac co hoi,
thach thirc chi yéu, nhan dién nhiing xu huéng
phat trién ndi bat, dong thoi dé xuat cac dinh
huéng va giai phap chinh sach nhiam nang cao
hiéu qua, tinh bén vimg va ning lyc canh tranh
ctua nganh Logistics Vi¢t Nam trong giai doan téi.

II. NOI DUNG NGHIEN CUU

2.1. Khai niém va vai tro ctiia Logistics

Thuat ngit Logistics c¢6 ngudn gdc tir linh vuc
quan sy, chi viéc to chirc, diéu phdi va bao dam
ngudn luc phyc vu tac chién. Khi duoc van dung
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trong kinh té, Logistics dugc hiéu 1a qua trinh 1ap
ké hoach, thuc hién va kiém soat hiéu qua dong
chdy cua hang hoéa, dich vu va thong tin tir diém
xuat phat d&én diém tiéu thu, nham dap Gng tot
nhit nhu cau cua khach hang (Council of Supply
Chain Management Professionals, 2022).

Trong bdi canh toan cau hoa, Logistics khong
chi 12 khau hd trg ma con 1a yéu t6 chién luogc
trong chudi cung tmg, gitip doanh nghiép tdi wu
chi phi, nang cao niang suit va gia ting ning luc
canh tranh. Theo Ngan hang Thé gi6i, ning luc
logistics ctia mot quéc gia duoc danh gia thong
qua chi s& LPI (Logistics Performance Index)
gdm sau tiéu chi: Thu tuc hai quan; Co so ha ting;
Van tai quéc té; Nang luc dich vu logistics; Kha
nang theo ddi - truy xuit va tinh ding gio. Cac
tiéu chi nay phan anh muc d¢ hién dai, hi¢u qua
va tinh hoi nhap cta hé thong logistics qubc gia.

2.2. Céc nghién ctru vé logistics trén thé gigi

Trén pham vi qudc té, logistics di duoc
nghién ctru rong rai dudi nhiéu goéc do. Porter
(1985) coi logistics 1a mot hoat dong hod tro cbt
16i trong chudi gia tri, c6 anh huong tryc tiép
dén chién lugc chi phi va khac biét hoa san
pham. Lambert va cong sy (2008) nhian manh
vai trd cua su tich hop trong chudi cung ung,
coi logistics 13 yéu t6 két ndi giira cac khau san
xuét, phan phdi va tiéu dung.

Trong bdi canh Cach mang cong nghiép 4.0,
nhidu nghién ctru gan day (UNCTAD, 2023;
OECD, 2022) chi ra xu huéng chuyén d6i logistics
theo hudng s6 hoa, tu dong hoa va khai thac dir licu
16n nham nang cao ning suat, minh bach va tinh
bén viing. Ngoai ra, mot sb hoc gia (Christopher,
2016; WEF, 2020) con dé cép téi logistics xanh va
logistics tudn hoan nhu mot hudng di tat yéu trong
chién lugc phat trién bén viing toan cau.

2.3. Céc nghién ciru vé logistics & Viét Nam

Trong khoang mot thap ky qua, nhiéu cong
trinh nghién ciru da phén tich su phat trién cua
nganh Logistics Viét Nam dudi cac goc dd khac
nhau. Cac bdo céo cua B Cong Thuong (2023),
Hiép hoi Doanh nghi¢p Dich vu Logistics Viét
Nam (VLA, 2024) va nghién ctu cua Bui &
Nguyén (2020) cho thay Viét Nam di dat dugc
nhing tién bo dang ké vé ha tang, chinh sich
hd trg va muc d6 hoi nhap qudc té. Tuy nhién,
nhiéu han ché van ton tai nhu chi phi logistics
cao, két ndi ha tﬁng chua déng bd, nhan luc chét
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lugng cao con thiéu va muc do ung dung cong
nghé sd con han ché.

Bén canh do, mot sb nghién clru quéc té tai
khu vuc Bong Nam A (vi du: Lee & Tang, 2021;
ASEAN Logistics Report, 2023) nhdn manh vai
trd ctia chuyén doi sé va logistics xanh trong nang
cao ning lyc canh tranh quc gia. So sanh véi cac
nude trong khu vuc nhu Singapore hay Thai Lan,
c6 thé thdy cac nghién cru & Viét Nam con thiéu
nhitng phan tich mang tinh tong hop vé xu huéng
phat trién logistics gan voi cac yéu té s6 hoa, bén
virng va két ndi khu vuc.

Tir d6, c6 thé nhan dinh rang khoang tréng
nghién ctru hién nay ndm & viée két hop gitta phan
tich thyc trang phat trién nganh Logistics va du
béo cac xu hudng van dong trong bdi canh chuyén
d6i s6 va hoi nhép toan cau. Pay ciing chinh la
dinh hudng trong tdm ma bai bao nay hudng toi.

2.4. Phuong phap nghién ctru

Nghién ciru dugc thiét ké theo hudng dinh
tinh - mo6 td, dya trén phan tich téng hop tai liéu,
s6 lidu théng ké va cac bao céo chinh thirc lién
quan dén nganh Logistics Viét Nam. Phuong phép
nay cho phép tiép can van d& mot cach toan dién,
vira mo ta thyc trang phat trién, vira nhan dién xu
hudng théng qua viéc ddi chiéu, so sanh giira cac
ngudn dit lidu trong nude va qudc té.

Nguén dit lidu ctia nghién ctiru chu yéu 1a dir
liéu th cép, duoc thu thdp tir cac bdo cdo va co so
dir liu dang tin cay nhu: Béo cdo Logistics Viét
Nam (MOIT, 2023; 2024), B4o cdo ctua Hi¢p hoi
Doanh nghiép Dich vu Logistics Vi¢t Nam (VLA,
2024), chi s6 LPI ctia Ngan hang Thé gidi (2023),
Nién giam Thong ké Viét Nam (GSO, 2024), cung
v&i céac cong trinh nghién ctru hoc thuat va bao cdo
qudc té cia UNCTAD, OECD, ADB va ESCAP.
Viéc tong hop va phan tich cac ngudn dir liéu nay
gitip dam bao tinh khach quan va cap nhat ciia két
qua nghién ctru.

Phén tich duoc tién hanh dua trén khung phan
tich gém nam tru cot chinh: (1) Co s¢ ha tﬁng
logistics; (2) Thé ché, chinh sach va mdi trudng
phap 1y; (3) Nang luc doanh nghiép; (4) Ngudn
nhan lyc; va (5) Cong nghé cing d6i méi sang tao.
Khung nay 1a nén ting dé danh gia mot cach co
hé thdng thyc trang phat trién ctia nganh Logistics
Viét Nam, déng thoi lam co s dé xuét cac dinh
hudéng va gidi phap chinh sach phu hgp cho giai
doan toi.



TAP CHI TAM LY - GIAO DUC

2.5. Két qua nghién ciru

2.5.1. Thuec trang phdt trién nganh Logistics ¢
Viet Nam

Mot la, vé quy mé va hiéu qud hoat dong

Theo Hi¢p hdi Doanh nghi¢p Dich wvu
Logistics Viét Nam (VLA, 2024), quy mo thi
truong logistics Viét Nam nam 2024 udc dat 42 ty
USD, dong gop 4,5% GDP. Nganh duy tri tbc do
tang trudng binh quan 15%/nam, vugt mic tang
truong chung cta nén kinh té, dua Viét Nam tro
thanh mdt trong nhiing thi truong logistics phat
trién nhanh nhat khu vuc ASEAN. Su ting trudng
phan anh m¢ rong xuét nhap khau, nhu cu van
chuyén n6i dia gia ting va su tham gia ngdy cang
nhiéu ciia doanh nghiép trong va ngoai nudc.

Thi truong hién phan hoa ro rét gitra cac dich
vu co ban (van tai, kho bai, giao nhan) va dich vu
gia tri cao (3PL, 4PL, quan Iy chudi cung ung tich
hop), véi hon 90% doanh nghiép vira va nho, cho
thdy tiém ning mé rong nhung dong thoi han ché
vé nang luc quan tri, cong nghé va von.

Theo Chi sé Hiéu qua Logistics (LPI) 2023,
Viét Nam xép thtr 43/139 qudc gia, ting hai bac
so voi 2018. Cac ti€u chi tinh dung gio va van
chuyén qudc té dat diém cao, trong khi co so
ha tﬁng va hiéu qua hai quan van con han ché,
phan anh chét lugng duong bg, cang bién va thu
tuc hanh chinh chua déng bo. Chi phi logistics
hién dao dong 16-18% GDP, cao hon nhiéu so
v6i Singapore (8—10%) hay Thai Lan (12-14%)),
nhan manh co hoi tdi wu hoa chi phi, nang cao
hi¢u qua van hanh va tang nang luc canh tranh
quéc gia.

Hai la, vé co cdu va ndng liec doanh nghiép

Hién ca nudc cd khoang 4.000 doanh nghiép
Logistics, trong d6 hon 90% la doanh nghi¢p vira
va nho. Phan 16n cac doanh nghiép trong nudc
chu yéu cung cép dich vu co ban nhu van tai, kho
bai va giao nhan, trong khi cac dich vu gié tri gia
ting cao nhu 3PL, 4PL va quan Iy chudi cung ing
tich hop chu yéu do cac doanh nghiép nude ngoai
dam nhiém, dién hinh nhu DHL, Kuehne+Nagel
va Maersk Logistics. Cac doanh nghi¢p Logistics
ndi dia van con ton tai mot sd han ché dang ké,
bao gdm ning luc tai chinh va cong nghé yéu,
thiéu kha niang cung cap dich vu tich hop va quan
tri hién dai, cling nhu lién két trong chudi cung
ung con roi rac, han ché tinh két ndi hé théng va
kha ning canh tranh téng thé.

Ba la, vé co s6 ha tang va két néi logistics

Co so ha téng logistics cua Viét Nam da duoc
cai thién dang ké trong nhitng nim gan day, tuy
nhién van chwa dép tmg day du yéu cu phat trién
bén ving va két ndi lién ving. Hién dudng bod
chiém khoang 75% khéi luong van chuyén hang
hoa nhung thudng xuyén Un tic va chi phi cao.
Puong bién dam nhan 90% hang héa xuit nhap
khau, song cac cang nudc sau tai khu vuc phia
Bic van con han ché vé kha nang tiép nhan tau 1on
va két ndi véi mang ludi van tai ndi dia. Puong
sat va duong thuy ndi dia méi chi chiém khoang
5% luu lugng hang hoa, cho thay tiém ning khai
thac con rat 16n. Bén canh do, thiéu cac trung tam
logistics lién vung va da phuong thrc lam giam
hiéu qua két ndi giita cac loai hinh van tai, gay
lang phi ngudn lyc va ting chi phi van hanh.

Bén la, vé chinh sach va thé ché quadn Iy

Chinh phu Viét Nam da ban hanh mot s6 van
ban chién luge nham phat trién nganh Logistics,
dién hinh 1a Quyét dinh s6 221/QD-TTg (2021)
vé Ké hoach hanh dong nang cao ning lyc canh
tranh va phat trién dich vy logistics dén nam 2025,
tam nhin 2035. Muc tiéu chinh bao gom phat trién
van tai da phuong thurc, xay dung cac trung tam
Logistics trong diém, cai cach thu tuc hai quan va
thiic day hop tac cong - tu. Tuy nhién, viéc trién
khai cac chinh sach ndy con thiéu dong bo giira
cac bd, nganh; co ché chia sé dit liéu chua hoan
thién, ddn dén tinh trang chong chéo va hiéu qua
chua cao.

Nam la, vé nguén nhan lyc

Nganh Logistics Viét Nam hién can khoang
200.000 lao dong/nam, nhung cac co s dao tao
moi dap ing khoang 50% nhu cau thyc té (MOIT,
2023). Cac van dé ndi bat gdm chuong trinh dao
tao chwa gin két véi thuc tién doanh nghiép, thiéu
k¥ ning tiéng Anh va cong nghé sd, ciing nhu ty
1& nhan lyc c6 chimg chi qubc té vé logistics con
thap. Tinh trang ndy anh huong truc tiép dén ning
luc canh tranh cua doanh nghiép, dac biét trong
cac hoat dong logistics gi tri cao va quan 1y chudi
cung ung hién dai.

Sdu la, vé cong nghé va mire do chuyén doi sé

Chuyén d6i s6 dang tro thanh yéu t6 quyét dinh
trong ning cao hiéu qua nganh logistics. Mot sb
doanh nghiép da trién khai hé théng quan 1y van
tai (TMS) va quéan ly kho (WMS), cung cac ung
dung IoT trong gidm sat hanh trinh va Blockchain
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trong quan 1y chung tir. Tuy nhién, muc d6 s hoa
trong toan nganh van con han ché, chi khoang 20-
25% doanh nghiép c6 hé théng sé tich hop va quy
trinh ty dong héa day du. Piéu nay cho thdy nhu
cau cap thiét vé dau tu cong nghé, nang cao nang
Iire nhan lyc sé va phat trién cac nén tang logistics
s6 qubc gia dé téi uu hoa van hanh, giam chi phi
va ting cudng kha nang két ndi chudi cung tmg.

2.5.2. Xu hudng phat trién nganh Logistics &
Viet Nam

Nham dap tng nhu cau van hanh hiéu qua va
nang cao nang luc canh tranh, nganh Logistics
Viét Nam dang phat trién theo mot s6 xu hudng
chi dao dinh hinh c4ch thitc van hanh va chién
lugc phét trién cua cac doanh nghiép trong giai
doan hién nay va tuong lai gan, bao gom:

Mét la, chuyén doi so va logistics théng minh.
Su phat trién ctia Al, Big Data, IoT va blockchain
dang mo ra xu hudng logistics thong minh, gitip tbi
uu van hanh, giam chi phi va tang kha nang theo
doi hang hoda theo thoi gian thuc. Viét Nam ching
kién su ra doi cuia nhiéu nén tang logistics s6 noi
dia, hd trg két ndi doanh nghiép, minh bach hoa
hoat dong va nang cao hiéu qua chudi cung ing.

Hai la, Logistics xanh va phat trién bén viing.
Xu hudng giam phat thai CO,, st dung nang lugng
tai tao va phuong tién than thién moi truong dugc
cac doanh nghiép logistics chu trong. Mot s6 don vi
bat ddu hudng t6i ching nhan “carbon-neutral” va
ap dung tiéu chuan xanh trong hoat déng kho van,
phu hop dinh hudng phat trién bén viing qubc gia.

Ba 14, lién két va hoi nhap khu vue. Viét Nam
dang tirng budc hinh thanh cac trung tdm logistics
quéc gia tai Hai Phong, Pa Ning, thanh phd Hb
Chi Minh va Can Tho, dong thoi thuc diy két nbi
chudi cung tmg xuyén bién gidi trong tiéu ving
Mé Kong va ASEAN. Su hoi nhdp nay md rong
khong gian phat trién, ning cao ning luc canh
tranh khu vuec.

Boén la, phat trién ngudn nhan luc chit luong
cao. Trong xu hudng hoi nhap va chuyén d6i
sb, cac truong dai hoc, vién nghién cliru va
doanh nghiép logistics dang tdng cuong hop tac
trong dao tao, thuc hanh va cip ching chi qubc
té. Nhidu chuong trinh dao tao chuyén sau vé
logistics s6, quan 1y chudi cung tng va k¥ ning
qudc té duoc trién khai, gop phan hinh thanh doi
ngili nhan lyc ¢o6 trinh d va nang lyc canh tranh
toan cau.
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2.6. Thao ludn va khuyén nghi chinh sdch

Két qua nghién ctru cho thdy nganh Logistics
Viét Nam dang trong qua trinh chuyén minh manh
mé, song van tdn tai nhiéu rao can vé thé ché, ha
tang va nang luc canh tranh doanh nghiép. So sanh
v6i cac qudc gia c6 hé théng logistics phat trién
nhu Singapore, Han Quéc hay Thai Lan cho thiy
Viét Nam van dang ¢ giai doan phat trién trung
binh, véi toc d6 cai thién chi sb LPI chua tuong
xtng voi tiém ning. Piéu nay phan anh su thiéu
dong bo gitra chinh sach, quy hoach va thyc thi,
cling nhu han ché trong tmg dung cong nghé sb va
phat trién ngudn nhan lyc chét lugng cao.

Thir nhat, vé ha tfing logistics, mac du da co
nhitng budc tién dang ké trong phat trién hé
théng cang bién, san bay va trung tdm logistics,
song su két ndi gitra cac phuwong thirc van tai van
con roi rac. Viée dau tu dan trai, thiéu quy hoach
vung va chua hinh thanh céc hanh lang logistics
lién két Bic - Trung - Nam da 1am tang chi phi
logistics 1én murc cao so voi khu vuc (khoang
16-18% GDP).

Thir hai, vé thé ché va chinh sach, méi truong
phép 1y cho logistics con thiéu tinh dong bo giira
cac bg, nganh. Viéc cham hoan thi¢n Chién luoc
phat trién dich vu logistics giai doan 2025-2035
dan dén tinh trang manh mén trong quan 1y. Dé
khéc phuc, can thiét 1ap co ché diéu phdi lién
nganh vé logistics & cap Chinh phu, dong thoi
xdy dung khung chinh sach dai han gin v6i muc
tiéu phat trién bén viing va chuyén ddi xanh
trong logistics.

Thir ba, vé ning lyc doanh nghiép, hon 90%
doanh nghiép logistics Viét Nam la doanh nghiép
nho va vira, chii yéu hoat dong & khau trung gian,
nang lyc cong ngh¢ va quan tri con han ché. Viéc
phu thudc vao doanh nghiép nudc ngoai trong cac
khau logistics gia tri cao (nhu quan 1y chudi cung
tg, logistics hop dong 3PL, 4PL) khién kha nang
canh tranh quéc gia bj anh hudng.

Thir tu, vé nguén nhan luc, thiéu hut lao dong
chat luong cao 1a diém nghén nghiém trong.
Chuong trinh dao tao logistics & Viét Nam hién
con phan tan, chua gin két voi nhu cau thyc tién
doanh nghiép. Chinh phu can xiy dung khung
trinh d6 qubc gia cho logistics, khuyén khich
cac truong dai hoc - cao dang hop tac v6i doanh
nghiép trong thiét ké chuong trinh va thuc tap
nghé nghiép.
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Thir ném, vé cong nghé va chuyén doi s6, day
1a tru c6t mang tinh dt pha. Tuy nhién, ty 1¢ doanh
nghiép tmg dung cong nghé sé trong logistics &
Viét Nam con thp, cha yéu & mirc quan 1y co ban.
Chinh phi can ban hanh chién lugc chuyén d6i
s6 trong logistics, hd tro tai chinh va ky thuat cho
doanh nghiép vira va nhd.

Tong hop cac ndi dung trén, nghién ciru dé xuat
nam nhom khuyén nghi chinh sach trong tam nhu sau:

Hoan thién thé ché va co ché diéu phdi lién
nganh, hudng t6i xay dung Luat Logistics qudc
gia 1am nén tang phép 1y théng nhat.

Phat trién ha tang logistics da phuong thirc va
xanh, chu trong két nbi ving - khu cong nghiép -
cang bién, giam chi phi logistics qudc gia xudng
dudi 12% GDP.

Thiic ddy chuyén doi s6 va ddi méi sang tao,
hinh thanh hé sinh thai logistics s6 toan dién gin
v6i Cach mang cong nghiép 4.0.

Phéat trién ngudn nhan lyc chat luong cao,
thong qua md hinh hop tac ba bén “Nha nudc -
Doanh nghi¢p - Co s¢ dao tao™.

Tang cuong hop tic qudc té va hoi nhép
chudi cung g toan cAu, tan dung co hdi tur cac
hi€¢p dinh thuong mai ty do thé hé moi (CPTPP,
EVFTA, RCEP).

Nhu véy, viéc phét trién nganh Logistics Viét
Nam trong thoi gian t6i can dugc dinh huéng theo
hudng bén viing, hién dai va hoi nhap, véi trong
tam 1a chuyén doi sb, giam phat thai carbon va
nang cao nang lyc canh tranh quc gia.

III. KET LUAN

Nganh Logistics Viét Nam dang & giai doan
phat trién manh mé&, dong vai trd quan trong trong
viéc nang cao nang lyc canh tranh quéc gia va
hoi nhap kinh té quéc té. Mic du dat duoc nhiéu
thanh tyu, nhung cac van dé nhu chi phi cao, ha
tang chwa dong bo, ngudn nhan luc yéu va muic do
s6 hoa thap van 14 rao can 16n. Trong giai doan t4i,
viéc phat trién logistics can gin voi chuyén doi
50, phat trién bén vitng va hoi nhap khu vuc, dong
thoi doi hoi sy phdi hop dong bo gitra Nha nudc,
doanh nghiép va co s& dao tao.
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