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MOQT SO BIEN PHAP QUAN LY HOAT PONG CHU NHIEM LOP
CAP TRUNG HOQC CO SO CUA HE THONG GIAO DUC VIET ANH,
TINH BINH DUONG

Pinh Thi Ngoc
Truong Tiéu hoc, THCS va THPT Viét Anh 3

Tom tit: Két qua nghién ciru ciia dé tai qua nghién ciru tai liéu, diéu tra khao sat, phong van, xir Iy cdc s6 liéu, théng
qua cdc doi tiwong la can bo quan Iy va GV, cac luc Zu"ang Xd hoi khac co anh huong toi cong tac to chirc va quan Iy hoat
ddéng chii nhiém 16p cdp trung hoc co s6, tdc gia nhdn thdy: Hién nay, hoat déng chii nhiém lop cap trung hoc co s¢ ciia
hé thong gido duc Viét Anh, tinh Binh Duong dugc trién khai qua cdc néi dung ldp ké hoach; 16 chirc; chz dao va kiém tra
danh gia. Tuy nhién, hoat d‘ong nay van chiea dwoc quan tém dau tw ding mire, ndi dung va hinh thirc t6 chire. Viéc quan
Iy hoat dong chii nhiém lch cap trung hoc co sé ciia hé thong gido duc Viét Anh con nhiéu han ché. Tir két qua nghién ciru
thuee tién, tdac gid dé xudt cdc bién phdp quan Iy hoat déng nay trén dia ban nghién ciru.

Tir khoa: Bién phap quan ly, chu nhiém [6p, Binh Duong.

SOME MANAGEMENT MEASURES FOR CLASS TEACHER ACTIVITIES
AT THE LOWER SECONDARY LEVEL IN THE VIET ANH EDUCATION
SYSTEM, BINH DUONG PROVINCE
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Abstract: Based on document analysis, surveys, interviews, and data processing conducted with administrators,
teachers, and other social actors influencing the organization and management of class teacher activities at the lower
secondary level, the study reveals that the implementation of these activities within the Viet Anh Education System in Binh
Duong Province currently includes four main components: planning, organization, direction, and evaluation. However,
the findings indicate that the management of class teacher activities has not yet received adequate attention in terms
of investment, content development, and organizational methods. Several limitations remain, affecting both the quality
and efficiency of implementation. From the analysis of practical realities, the author proposes a number of management

measures aimed at improving the effectiveness of class teacher activity management across the system.
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I. PAT VAN PE

Chi thi s6 3399/CT-BGDPT ngay 16/8/2010
ciia BO truong Bo Gido duc va Dao tao dd nhan
manh tam quan trong ciia viéc boi dudng chuyén
mon, nghiép vy, dac biét 1a kinh nghiém lam cong
tac chi nhiém 16p d6i véi d6i ngii nha gido va can
bd quan 1y gido duc. Thyuc té cho thiy, cong tc
quan 1y hoat dong chii nhiém 16p c6 vai trd quyét
dinh trong viéc nang cao chét lugng gido duc va
thyc hién myc tiéu phat trién toan dién hoc sinh.
Quan ly hiéu qua hoat dong nay khong chi gitp
dinh huéng, ho tro gido vién ma con gop phan xay
dung moi truong hoc tép tich cuc, thic day su gin
két giita hoc sinh va nha truong.

H¢ théng gido duc Vi€t Anh, tinh Binh Duong
— gbm ba truong lién cip v6i 54 gido vién chi
nhiém cép THCS — Iuoén huong dén muc tiéu “tao
ra moi truong hoc tap vui vé va thuc dung”, giup
hoc sinh “hanh phuc trong hoc tap va séng véi 5
gia tri cbt 161”. Tuy nhién, cong tac chii nhiém 16p
van con nhitng han ché, dac biét trong khau quan
1y va trién khai. Xuét phat tir thuc tién d6, bai viét
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dé xuét mot sé bién phap quan 1y hoat dong chu
nhiém 16p ¢ cdp THCS trong hé théng giao duc
Vi€t Anh, tinh Binh Duong, mang tinh cap thiét
va kha thi, nhdm nang cao chét luong va hiéu qua
quan ly trong giai doan hi¢n nay.

IL. NOI DUNG NGHIEN CUU

2.1. Nhirng dlem ton tai va nguyén nhén

* Mot s6 diém ton tqi:

Mic du CBQL va GV nhén thuc khé tt vé ¥
thuc va trdch nhiém cta minh trong hoat dong
chu nhiém 16p, song bén canh d6, nha truong
van chua c6 su chi dao théng nhéit va chuyén
sdu dé to chuc co hiéu qua cao ddi voi hoat
dong nay. Su thiéu sot nay co6 thé gy ra sy map
md va khong nhat quan trong cach thuc hién
cac hoat dong.

Can bd quan 1y cac truong chua c6 ké hoach
riéng, ké hoach cu thé nham quan ly cac hoat dong
chii nhiém 16p ctia GV. Sy thiéu sét nay co thé dan
dén su khong rd rang trong viéc phan cong nhiém
vu va theo dbi tién d6 cua céac hoat dong.
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Chi dao viéc lap ké hoach t6 chirc cac hoat
dong chii nhiém 16p con han ché. Sy thiéu hut nay
6 thé dan dén viéc thuc hién cac hoat dong mot
cach khong hiéu qua hoic khong dong déu.

Su phdi két hop gitta cac doan thé, chinh
quyén trong truong va & dia phuong chua dong
bd thuong xuyén, chua cod ké hoach cu thé va dat
hiéu qua chua cao. Sy thiéu hyt ndy c6 thé lam
giam sy hd tro va tuong tac gitta cac bén lién quan
dén hoat dong chu nhiém 16p.

*Nguyén nhdn

C6 mot sd nguyén nhén chinh co thé giai thich
tai sao cac diém yéu trong quan ly hoat dong chu
nhiém 16p cua he thong gido duc Viét Anh ¢ tinh
Binh Duong van ton tai:

Thiéu sy chi dao va phan cong 1 rang: Mic du
can bd quan Iy va GV ¢6 nhén thire t6t vé trach
nhi¢m cua minh, nhung thiéu sy chi dao théng
nhat tir phia nha trudng khién cho viéc to chirc
va quan 1y hoat dong chu nhiém 16p khong co6 ké
hoach va hé théng, dan dén hiéu qua thép.

Thiéu ké hoach cu thé: Can bd quan Iy va
GV chua c6 ké hoach riéng, cu thé dé quan Iy va
t6 chirc cac hoat dong chii nhiém 16p. Thiéu ké
hoach nay lam cho cong viéc tré nén ro1 rac va
khong c6 su lién két giita cac hoat dong.

Han ché trong chi dao 1ap ké hoach: C6 vé nhu
viéc chi dao vige lap ké hoach t6 chirc cac hoat dong
cht nhiém 16p con chua dugc sau sat véi thyc tién.

Su phdi hop chua ddng bo: Su phdi hop giita
cac doan thé, chinh quyén trong trudng va dia
phuong khong déng b, thiéu ké hoach cu thé va
su lién két gitra cac bén. Didu nay khién cho viéc
thuc hién cac hoat dong chu nhiém 16p khong dat
hiéu qua cao va thiéu tinh bén ving.

2.2. Bién phap quan ly hoat dong chi nhi¢ém
16p cip Trung hoc co sé ciia hé thong gido duc
Viét Anh, tinh Binh Duwong

2.2.1. Nang cao nhdn thirc cho can bo quan ly
va gido vién vé tam quan trong cia cong tac quan
Iy hoat dong chu nhiém I6p cap trung hoc co so

Dé bdi dudng nhan thirc vé tim quan trong clia cong
tac QL hoat dong chui nhi¢m 16p cap THCS, HT can:

Trang bi kién thirc co ban vé hoat dong chu
nhiém 16p cho toan bd GV trong hoi dong su pham.

Phd bién quy pham phéap luat lién quan dén
hoat dong chu nhi¢m 16p cho toan bd GV trong
nha truong.

Gitip CBQL va GV hiéu 1d vé tam quan trong
va y nghia cua hoat dong chu nhi¢m 16p.

Trén co s& xac dinh nhi¢m vu trong tam trong
viéc nang cao nhan thuc vé hoat dong chti nhiém
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16p cho GV, HT can phai t6 chirc chi dao, nghién
ctru ddy du cac vin ban huéng dan cua nganh vé
hoat dong chu nhiém 16p. Viéc thuc hién nhiém
vu can can cir vao muc tiéu, thoi gian t6 chirc
thuc hién hoat dong chu nhiém 16p trong tirng giai
doan nam hoc.

Pho bién cac quy dinh, quy ché va hudéng dan
vé hoat dong chui nhiém 16p cho CBQL, GVCN
va cac GV khac. Déng thoi, chi dao ho vé cach
thuc hién cac hoat dong nay.

Cut GVCN va DPoan thanh nién tham gia cac
budi tap huin do S GD & DT t6 chirc. Qua do,
ho ¢6 thé chia sé kién thirc va kinh nghiém véi cac
GV khéc, hoic truyén dat thong tin vé cac vin ban
va huéng dan lién quan.

Cap nhat va kiém tra thudng xuyén cac vin
ban chi dao cta nganh vé hoat dong chu nhiém
16p. Pong thoi, dén ddc va nhic nhd GVCN va
cac bd phan lién quan thyc hi¢n tdt cac quy dinh.

Tuyén truyén cho HS vé tam quan trong cta
viéc tuan thu ndi quy nha truong va nhan thuce
dung dén vé vai tro cia GVCN trong viéc rén
luyén hoc Iyc va hanh kiém. Diéu nay sé& giup HS
hiéu 16 hon va ton trong cong viée ctia GVCN.

Tuyén truyén v6i phu huynh vé vai tro cia
GVCN trong qua trinh rén luyén con em minh,
khuyén khich ho hop tac chit ché véi GVCN dé
dat duoc két qua tot nhat cho con em.

Té chirc cac hoat dong hoi thao, giao luu, hoc
tap dé chia sé kinh nghiém va kién thirc vé hoat
dong chu nhiém 16p. Moi cac chuyén gia tam 1y
giao duc dé chia sé thong tin vé tam 1y va cach
tiép can v6i HS, tir d6 gitip GV hiéu sau hon vé
nhu cau va dic diém cua HS.

2.2.2. Cai tién va hoan thién ké hoach béi
duong nang luc chu nhiém 16p cho gido vién phu
trach cong tac chu nhiém lop

Hoat dong cua GVCN 16p datra yéu cau cao vé
viéc s& hitu nhitng k§ nang su pham chuyén biét,
bao gébm: K¥ ning hiéu biét HS; K¥ ning giao
tiép va twong tac voi HS va phu huynh; K ning
thuyét phuc HS; K§ nang giao duc HS ca biét.

2.2.3. Tdng cuong té chirc phdi hop cac luc
liwong trong va ngodi nha truwong dé thuwc hién
hoat dong chu nhiém lop

Phéi hop gitta GVCN va GV bé mén: GV bd
mon déng vai trd quan trong trong viéc hd trg
GVCN trong quan 1y 16p. Ho khong chi truyén
dat kién thirc ma con gitip diéu chinh thai d, hanh
vi cia HS. Thong tin tr GV by mdn gitap GVCN
hiéu rd tinh hinh 16p hoc va HS dé dua ra cac bién
phap gido duc phu hop va cong bang.
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Phéi hop giita GVCN va DPodn thanh nién, Déi
Thiéu nién tién phong: Tao ra mdi trudng lanh
manh dé HS rén luyén pham chat, tu tudng chinh
tri, va cac k¥ ning song can thiét nhu giao tiép,
tmg xr, sinh hoat tap thé va cong dong, d4u tranh
cho y kién ctia minh mét cach ding dén va phat
huy tinh tu 1ap, sang tao.

Phéi hop gitta GVCN va Ban dai dién Cha me
hoc sinh, gia dinh va xa hgi: Hop tac hi¢u qua
giita GVCN, gia dinh va x4 hoi nhim phat trién
nhan cach cua HS, tao dong luc hoc tap dung dén
va hoan thién 161 séng. Gido duc gia dinh va giao
duc x3 hoi déu c6 anh hudng 16n dén tam 1y va
thanh tich hoc tap ctia hoc sinh.

2.2.4. Bay manh céng tac chi dao gido vién doi
mdéi ndi dung hoat déng chii nhiém I6p cdp trung
hoc co so

Hoat dong theo chii dé cua timg thang, timg
ngay 1é ki niém Iém: T6 chic cac hoat dong phu
hop véi chil dé cua thang, hodc céac dip 18 ky niém
quan trong nhu ngay nha gido, ngay hoi thé thao,
dé tao ra mot moi truong hoc tap thu vi va y nghia
cho hoc sinh.

Théo ludn chuyén dé: To chic cac budi thao
luan véi cac chii & phu hop, dat cau hoi hip dan
dé khuyén khich HS tham gia va thé hién quan
diém, y kién cua minh mot cach ty do va sang tao.

T6 chire cdc héi thi: Dit ra cac hoat dong thi
d4u, tranh tai nhu hoi thi van nghé, hoi thi kién
thirc chung, gitip HS phat huy kha ning va tinh
than canh tranh, cling nhu tao ra mot bau khong
khi s61 dong va tich cuc.

Thiét ké tiét sinh hoat khdc nhau: Tao ra cac
buodi sinh hoat v6i nhiéu hinh thtrc da dang nhu doc

séch bdo, thao lugn, tro choi, gii do, dé kich thich
tu duy va su sang tao cua hoc sinh, cling nhu tang
cuong sy twong tic va k¥ ning giao tiép cua ho.

2.2.5. Tang cuong kiém tra, danh gid hoat
déng chii nhiém 16p cap trung hoc co so

Pé thuc hién muyc tiéu ciia bién phap, can xay
dung ké hoach cu thé vé cong tac kiém tra va danh
gia, dugc lap ra boi Hiu trudng va cac can bg quan
ly. K& hoach nay bao gém viéc t6 chirc cac hoat
dong kiém tra va danh gia theo timg dot va timg
khia canh khac nhau cta cong tac chii nhiém 16p.

Cu thé, viéc xay dung ndi dung kiém tra s&
phai tap trung vao viéc xac dinh céc loai kiém tra
nhu kiém tra toan dién hay kiém tra chuyén d¢,
cing véi cach thic tién hanh nhu kiém tra theo
dinh ky bdo trudc va kiém tra dot xuit. Cac hinh
thirc kiém tra va danh gia can duoc da dang hoa
va bao gdm:

Kiém tra truc tiép do Hiéu trudng hodc céc can
bd quan 1y tién hanh, hodc thong qua viéc thanh
1ap céc t6 kiém tra chuyén mén.

Kiém tra gian tiép thong qua xép loai thi dua,
béo cdo tir cac to chuyén mon, t6 cha nhiém hoic
tir c4 nhan.

Kiém tra qua céac tai liéu, hd so nhu sd chi
nhiém, s6 diém, so sinh hoat chuyén mén.

Kiém tra thong qua viéc tham gia vao cac hoat
dong hang ngay cuia 16p, nhu du gio sinh hoat 16p
hodc theo doi viéc thuc hién cac phong trao hoat
dong cua 16p.

2.3. Két qua khao sat tinh cap thiét va tinh
kha thi cta cac bién phap

Dé danh gia tinh cAp thiét cua 5 bién phap. Két
qua thu dugc nhu sau:

Bdng 1. Pdnh gid tinh cdp thiét ciia cac bién phdp qudn Iy hoat dong chii nhiém I6p
cua hé thong gido duc Viét Anh, tinh Binh Duong

- . Khong It Can Rat Thu

Bien phap cin thiét | can thiét | thiét | can thiét| P75 | bac
1. Nang cao nhan thirc cho|
can b quan ly va gido vién S6 luong 0 0 20 100
vé tAm quan trong cua cong 3.73 1
tic quan ly hoat dong chi| o 0 0 26.7 73.3
nhiém 16p cap THCS
2. Cai tién va hoan thien ké|>° 8| O 8 32 50
hoach bdi dudng nang lyc chi 3.60 5
nhiém l6p cho GV phu trach y 0 6.6 26.7 66.7 '
cong tac chi nhiém 16p 0 : : ‘
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3. Tang cudng td chirc phdi

, ' S6 lugng 0 16 24 80

hop céac lyc lugng trong va 353 3
ngoai nha truong dé thuc hién o 0 133 200 66.7 '
hoat dong chu nhiém 16p ° ' ' '
4. Day manh cong tic chi ggyypong | g 12 48 60
dao gido vién doi mdi ndi 3 40 5
dung hoat dong chu nhiém |,/ 0 100 | 400 | 500
16p cap trung hoc co so
5. Tang cudng kiém tra, danh | £

) A So1 0 20 10 80
gia hoat dong chu nhiém lop o uong 3.50 4
cap THCS % 0 16.6 16.7 66.7

Trén co sé danh gia tinh cap thiét cta cac bién phap duoc dé xuat, tic gia tién hanh khao sat tinh

kha thi ctia cac bién phap. Két qua thu duoc nhu sau:

Bang 2. Qudn Iy hoat ddng chii nhiém 16p ciia hé thong gido duc Viét Anh, tinh Binh Duong

A Khong |[. . .| Kha Rat Thir
Bi¢n phap kha thi |ERPAtE Gl ha i [ PTB bac
1. Nang cao nhan thtrc cho|
can b quan ly va gido vién 86 luong 0 24 36 60
vé tdm quan trong ciia cong 3.30 3
tdc quan ly hoat dong chu o
nhiém 16p cip THCS % 0 20 30 >0
2. Cai tien va hodn thién kel (o 1 16 48 56
hoach boi dudng nang lyc chu 333 )
nhiém 16p cho GV phu trach '
cdng tac chu nhi¢m 16p % 0 13.3 40 46.7
3. Tang cudng to chirc phdi | S6 lwong 0 8 44 68
hop cac luc lugng trong va
ngoai nha trudng dé thuc hién 35011
IC Ni1€ 0

hoat déng chit nhiém 16p % 0 6.7 36.7 56.6
4: Déy.manhv fzéng 'téc c?hi dao [ g4 luong 0 24 40 56 4
gido vién doi mdi ndi dung 397
hoat dong chu nhiém 16p cap '
trung hoc co s % 0 20 333 | 467

S6 luong 0 30 37 53
5. Tang cuong kiém tra, danh
gid hoat dong chu nhiém 16p 3.20 5
cap trung hoe co 5o % 0 25 30.8 44.2

V] . .
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II. KET LUAN

Dua trén co s¢ ly luan va khao sat thuc trang
quéan 1y hoat dong chu nhiém 16p cap trung hoc
co s& ciia hé thong gido duc Viét Anh, tinh Binh
Duong, bai viét d& xuit 5 bién phap. Viéc xay
dung va d& xuét cac bién phap quan 1y hoat dong
chi nhiém 16p cép trung hoc co s¢ 1a mot nhiém
vu quan trong trong linh vuc gido duc, nham t6i
uu héa phuong phap giang day va hoc tap.

Céc bién phap gido duc dugc dé xuét trong
luan van déu nham muc tiéu thyc hi¢én mot gido
duc toan dién, dong thoi phit hop vai tinh than ctia

Nghi quyét 29 cua Trung wong vé ddi méi cong
tac gido duc toan dién. Nhitng nguyén tic da duogc
dé ra dam bao tinh muc tiéu, thuc tién, kha thi va
hé théng. Céc bién phap nay c6 mdi lién hé chat
ch€ vo1 nhau, tao ra mot hé théng hoan chinh va
théng nhét. Dé dat duge hiéu qua cao, viéc tién
hanh ddng b cac bién phap va tuan thii quy trinh
da dugce xac dinh 1a céan thiét.

Két qua khao sat cho thdy rang viéc ap dung
cac bién phap vao quan ly hoat dong chu nhiém
16p cép THCS cua hé théng gido duc Viét Anh,
tinh Binh Duong 1a can thiét va kha thi.
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