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Tom tat Bai bao tap trung nghién ciru quan ly hoat dong chuyén mon tai cac truong mam non trén dia ban xa Cong Hoa,
huyén Quéc Oai, Ha Néi trong boi canh doi moi can ban, toan dién gzao duc theo tinh than Nghz quyét 29 NQ/T W. Trén co so
phan tich Iy ludn va khao sat 100 can bg quan Iy, to truong chuyén mon va glao vién, nghién ciru da chira mng cong tac quan
ly chuyen mén & cdc truong mam non da co nhiéu tién bg, dic biét trong viéc duy tri sinh hoat chuyén mon va buoc ddu vmg
dung cong nghé thong tin. Ti iy nhién, van con nhung han ché nhie ké hoach chwa sdt thiee tién, sinh hoat chuyén mon con hinh
thire, kiém tra — ddnh gia nang vé hanh chinh va viéc img dung cong nghe chiea dong bo. Tir két qua nghién ciru, bai bdo de
xudt nam bién phap nham nang cao hiéu qua quan ly hoat dong chuyén mon: hoan thién cong tac lap ké hoach, doi méi sinh
hoat chuyén mon, tang cwong ing dung cong ngh¢ thong tin, boz dwong nang luc nghé nghlep cho glao vién va tang cuong
sw phoi hop giita nha truong — gia dinh — cong dong. Viéc trién khai dong bo cdc bién phap nay sé gép phan nang cao chat
lieong quan Iy hoat dong chuyén mén, tir dé ndng cao chat heong gido duc mam non trong boi canh hoi nhdp va chuyén doi so.
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Abstract: The article focuses on managing professional activities in preschools in Cong Hoa Commune, Quoc Oai
District, Hanoi, within the context of fundamental and comprehensive educational reform under Resolution 29-NQ/TW.
Based on theoretical analysis and a survey of 100 administrators, professional team leaders, and teachers, the study
indicates that professional management in preschools has made notable progress, particularly in maintaining professional
meetings and the initial application of information technology. However, limitations remain, including impractical
planning, formalistic professional meetings, administrative-oriented supervision, and inconsistent use of technology.
From these findings, the paper proposes five solutions to improve the effectiveness of professional management: refining
planning processes, renewing professional meetings, strengthening the use of information technology, enhancing teachers’
professional capacity, and promoting school—family—community cooperation. Implementing these measures synchronously
will contribute to improving professional management and, thereby, the quality of preschool education in the context of
integration and digital transformation.
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I. PAT VAN DE

Trong boi canh d61 madi can ban, toan di¢n gido mon & mot sO noi chua sat thyc tien; viéc ki€ém

duc va ddo tao theo tinh than Nghi quyét 29-NQ/
W, gido duc mam non duoc xac dinh 1a bac hoc
nén tang, ¢ vai tro dat nén mong cho sy phat trién
toan dién nhan cach tré em. Chét lugng giao duc
mam non phy thudc truc tiép vao hiéu qua quan
1y hoat dong chuyén mon, bao gém xay dung ké
hoach, t6 chuc day hoc, cham sdc, sinh hoat td
chuyén mon, kiém tra — danh gia va boi dudng doi
ngtl gido vién.

Thuc tién cho thay, nhiéu trudng mam non da
quan tdm va dat duoc nhimng két qua nhét dinh
trong quan 1y hoat dong chuyén mon. Tuy nhién,
van con ton tai khong it han ché: ké hoach chuyén

tra, giam sat con hinh thuc; hoat dong sinh hoat
chuyén mon chua thyc sy ddi méi; co so vat chat,
thiét bi day hoc con thiéu va chua dong bo; ning
luc quan 1y ctia mot bo phan can b chua dap v ng
yeu cau. Nhitng han ché nay anh huong truc tiép
dén chat luong cham séc — gido duc tré Va su phat
trién nghé nghlep cua doi ngii glao vién mam non.

Trudc yéu cau ning cao chat lugng gido duc
mam non trong giai doan hién nay, viéc nghién
clru, dé xuat cac giai phap quan ly hoat dong
chuyén mén ¢ truong mam non 13 hét stc can
thiét. Nghién ctru ndy hudng téi muc tiéu phan
tich co s¢ ly luan, danh gia thyc trang va dua ra
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mot s6 giai phap kha thi nham gop phan nang cao
hiéu qua quan ly hoat dong chuyén mon, tor do6
nang cao chét luong cham soc, gido duc tré, dap
g yéu cau d6i mai gido duc va hoi nhap qudc té.

II. COSO LY LUAN

2.1 Mjt s6 vin dé vé Quin Iy hoat dong
chuyén mén trong trirdng mam non

Quan ly hoat dong chuyén moén trong trudng
mam non 13 mot b phan cdt 16i cua quan 1y gido
duc, gin lién véi viée t6 chirc, diéu hanh va kiém
soat cac hoat dong nudi dudng, cham soéc, day hoc
va gido dyc tré theo muc tiéu cua Chuong trinh
Gido duc mam non. Pay 1a qua trinh tic dong
¢6 muc dich, c6 ké hoach cua ban giam hiéu, td
chuyén mén va cac luc lugng gido duc nham béao
dam cho moi hoat dong chuyén mon dién ra khoa
hoc, thong nhat va dat hiéu qua (Nguyén Anh
Tuyét, 2015). Theo quan diém quan 1y hién dai,
hoat dong chuyén mon khong chi gidi han trong
pham vi soan giang, 1én 16p hay danh gia tré, ma
con bao gém sinh hoat t6 chuyén mén, nghién
ctru bai hoc, boi dudng giao vién, timg dung cong
nghé s6 va phat trién méi trudng hoc tap tich cyc
(Bush, 2011).

Bén chit ctia quan 1y chuyén moén & bac mam
non 1a quan 1y con nguoi, boi ddi tuong chinh
vira 1a doi ngli gido vién, vua 1a tré em — nhitng
chu thé dic thu véi dic diém tam sinh 1y riéng
biét. Do d6, quan 1y chuyén mén phai hudng dén
hai muyc tiéu song song: nang cao chit luong doi
ngtl va tao moi truong gido duc phu hgp véi nhu
cau phat trién toan dién cua tré (Nguyén Thi My
Loc, 2020). Pong thoi, quan 1y chuyén mén con
chiu su chi phdi boi yéu cau dbéi méi giao duc
trong bdi canh cong nghiép héa, hién dai hoa va
hoi nhap qudc té. Nghi quyét s6 29-NQ/TW ciia
Ban Chép hanh Trung wong Pang (2013) da nhin
manh nhiém vu “ddi méi can ban, toan dién gido
duc va dao tao” — trong do, gido duc mam non la
cép hoc nén tang can duogc quan ly chat ché, khoa
hoc va hiéu qua.

2.2. Cac thanh t6 cAu thanh quan ly hoat
dong chuyén mon

Quan ly hoat dong chuyén mon trong trudong
mam non 1a mot hé théng gém nhiéu thanh té co
mdi quan hé mat thiét v6i nhau. C6 thé khai quat
thanh bon thanh t6 co ban:

Thir nhat, muc tiéu quan 1y. Muc tiéu cao nhat
ctia quan 1y chuyén mén 1a dam bao chit luong
nudi dudng, chiam soc, gido duc tré, dong thoi phat
trién nang luc nghé nghiép ciia doi ngii gido vién.
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Muc tiéu nay phai phu hgp véi muc tiéu chung ctua
Chuong trinh gido duc mam non va dinh huéng
d6i méi gido duc hién nay (B6 GD&DPT, 2021).

Thir hai, cha thé quan 1y. Ban gidm hiéu nha
truong, dac biét 1a hi¢u trudng, dong vai tro trung
tam trong chi dao va diéu hanh cac hoat dong
chuyén mén. Bén canh do, t6 truong chuyén mon
va gido vién co vai trd phdi hop trong xay dung ké
hoach, sinh hoat chuyén moén va trién khai nhiém
vu tai 16p hoc.

Thir ba, d6i tugng quan ly. Déi tugng chinh 1a
toan bg hoat dong nudi dudng, cham séc, day hoc
va gido duc tré, bao gém viéc td chirc cac hoat
dong hoc tap, vui choi, sinh hoat hang ngay va
cac chuong trinh gido duc bd tro. Ngoai ra, nang
luc chuyén mon va phuong phap giang day cua
gi4o vién ciing 1a ndi dung quan trong can dugc
quan ly.

Thtr tu, cong cu va phuong thuc quan 1y. Cong
cu quan 1y bao gdm cac vin ban chi dao, chuong
trinh, ké hoach gido duc, chuin nghé nghiép giao
vién mam non, cling v6i cac phin mém, hé thong
quan 1y dién tir. Phuong thirc quan 1y ngay cang
da dang: tir hanh chinh — ménh 1énh dén phdi hop
— giam sat, tir kiém tra dinh ky dén danh gia dya
trén minh chtmg, tir quan 1y tryc tiép dén quan 1y
qua méi truong sé (UNESCO, 2019).

2.3. Nguyén tic va yéu ciu ciia quan ly hoat
dong chuyén mén

Quan ly hoat dong chuyén moén trong truong
mam non chi thue sy hiéu qua khi dugc dat trén
mdt s6 nguyén tic nén tang. Trudc hét 1a nguyén
tac muc tiéu, nghia 1a moi tac dong quan 1y phai
huéng dén viéc nang cao chit luong nudi dudng,
cham séc va giao duc tré, dong thoi phat trién
nang lyc nghé nghiép cho doi ngil gido vién. Pay
la dinh hudng phu hgp vai Chuong trinh Gido duc
mam non do B Gido duc va Pao tao ban hanh
(B6 GD&DT, 2021).

Thir hai, nguyén tic khoa hoc va thyc tién yéu
cAu viée lap ké hoach, t6 chtrc va danh gia chuyén
mon phai dya trén co s¢ dir li€u khach quan, phu
hop v6i ddc diém tam sinh 1y Itra tudi va didu kién
cu thé cua nha truong, tranh hinh thic hodc rap
khuon (Nguyén Thi My Loc, 2020). Bén canh do6,
nguyén tic dan cha va phdi hgp nhan manh vai
trd tham gia ctia nhiéu chu thé, trong d6 ban giam
hiéu, t6 truong chuyén mén, giao vién va ca phu
huynh phai phdi hop dong bo dé vira bao dam sy
thong nhat, vira khuyén khich tinh sang tao ciia
mdi ca nhan (Nguyén Anh Tuyét, 2015).
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Cubi ciing, nguyén tic lién tuc va phat trién doi
hoéi cong tac quan ly khong dung ¢ nhiing bién
phéap ngdn han, ma phai gin lién v6i bdi dudng
thuong xuyén, cap nhat d6i méi phuong phap day
hoc va phat trién nghé nghiép ciia gido vién trong
sudt qua trinh lam viéc (Day & Sachs, 2004)

Tir nhiing nguyén tac trén, c6 thé thay yéu cau
co ban dbi v6i quan 1y hoat dong chuyén mon
& truong mam non la tinh ddng bo, linh hoat va
minh bach. Quan 1y can tin dung cong nghé sd,
cac he théng quan ly hoc tap truc tuyén, cung nhu
ngudn luc x4 hoi dé nang cao hiéu qua. Piéu nay
phu hop véi xu thé quan ly gido duc hién dai, khi
UNESCO (2019) nhdn manh vai trd cta cong
nghé va sy phdi hop da chiéu trong viéc cai thién
chat lugng gido duc sém cho tré em.

2.4. Cic yéu t6 anh hwong dén hiéu qua
quén ly chuyén mon

Hi€u qua quan ly chuyén mon trong truong
mam non chiju sy chi phdi ctia nhiéu yéu té:

Mot 14, doi ngli can bo quan ly. Nang lyc quan
ly, pham chat lanh dao, kha ning 601 mdi va tu duy
chién lugc ctia ban giam hiéu quyét dinh 16n dén
hiéu qua quan 1y chuyén moén. Néu can bd quan
1y thiéu k¥ ning hoic ap dung phuong phap clng
nhéc, hoat dong chuyén mon s€ kho dat hi¢u qua.

Hai 14, doi ngli gido vién. Pay la luc luong
truc tiép trién khai hoat dong chuyén mon. Trinh
dd chuyén moén, k§ nang su pham, thai do nghé
nghiép va tinh than d6i mai cua gido vién tic dong
tryc tiép dén chat luong chim soc, gido duc tré
(Nguyén Anh Tuyét, 2015).

Ba 13, co s& vat chat va diéu kién day hoc.
Phong hoc, do dung, th1et bi day hoc, cong ngh¢
thong tin 1a nhimg yéu t6 hd tro quan trong. Co sO
vat chit thiéu thdn, lac hau s& han ché viéc t chirc
cac hoat dong da dang va hi¢n dai cho tré.

Bdn 13, chinh sach va méi truong phép 1y. Cac
quy dinh, thong tu, chuong trinh gido duc mam
non cua Bo GD&DT dinh hudng truc tiép cho
hoat dong quan 1y chuyén mén. Sy dong bo va
théng nhét trong chinh sach tao co sé virng chic
cho viéc trién khai & tirng nha truong.

Niam 14, sy phdi hop cta phy huynh va cong
dong. Gido duc mam non 1a sy két hop giita nha
truong, gia dinh va xa hoi. Néu phu huynh hop
tac, ho trg, hoat dong chuyén moén s€ thuan lgi va
hiéu qua hon; nguoc lai, thiéu sy phéi hop s€ lam
giam tac dong gido duc tong thé.

I1I. PHUONG PHAP NGHIEN CUU

Nghién ctru str dung phuong phap két hop dinh
tinh va dinh lugng. Trudce hét, nhom tac gia tién

hanh nghién ctru tai li¢u nham hé thong hoa co's6 1y
luén v€ quan 1y hoat dong chuyén mon trong truong
mam non. Tiép theo, khao sat dugc trién khai voi
100 can bd quan 1y, t6 trudng chuyén mon va gido
vién tai cic truong mam non trén dia ban xa Cong
Hoa, huyén Quéc Oai, Ha Noi, thong qua bang héi
tap trung vao cac ndi dung: 1ap ké hoach, t& chirc
thyc hién, chi dao —diéu hanh, kiém tra— danh gia va
ng dung cong ngh¢ thong tin trong quan ly chuyén
mon. Dit liéu khao sat duoc xir Iy bing thong ké mo
ta, so sanh va phan tich. Ngoai ra, nhom tac gia tién
hanh phéng van sau 10 can bd quan Iy va quan sat
mot sb budi sinh hoat chuyén moén, hoat dong du
gi®, nham bd sung thong tin dinh tinh, nng cao do
tin cay cua két qua nghién curu.

IV. KET QUA NGHIEN CUU

4.1. Thue trang quan ly hoat dong chuyén
mén & tredng mam non

Khao sat 100 can bd quan 1y, t6 truong chuyén
mon va gido vién tai cac truong mam non trén dia
ban xa Cong Hoa, huyén Quéc Oai, Ha Noi cho
thdy hoat dong quan 1y chuyén mén da c6 nhiing
chuyén bién tich cuc nhung van tdn tai nhiéu han
ché. Cu thé, vé cong tac lap ké hoach chuyén mon,
c6 78% ¥ kién cho rang ké hoach dugc xay dung
day dua, ding quy dinh, nhung chi 52% danh gia 1a
gan sat thyc tién, con lai 26% cho rang ké hoach
con mang tinh hinh thtrc. Sinh hoat chuyén mon
dugce duy tri thuong xuyén (85% sd truong to
chtrc dinh ky mdi thang), song chi co 48% gido
vién nhan thay noi dung sinh hoat thyc sy thiét
thyc va hd tro tryc tlep cho giang day; phan l6n
cho ring van thién vé bao cdo va trao doi kinh
nghiém, it hoat dong nghién ctru bai hoc.

Vé cong tac chi dao — diéu hanh, 70% can bd
quan 1y khang dinh ban giam hiéu thudong xuyén
quan tAm, huéng dan va ho trg chuyén mon, nhung
c6 t6i 30% gido vién phan 4nh rang viéc chi dao
con mang tinh hanh chinh, chua that su khuyén
khich d6i méi phuong phap. Trong kiém tra — danh
gia chuyén mon, 82% trudng to chirc du gio, kiém
tra ho so gido an dinh ky; tuy nhién chi 45% gido
vién danh gia hoat dong ndy mang lai phan hdi hiru
ich gitp cai thién nang luc, trong khi 40% cho rang
con nang vé hinh thirc chAm diém.

Vé tmg dung cong nghé thong tin, khoang 60%
truong dd bude du st dung phan mém quan 1y hd so,
40% ap dung hop truc tuyén hodc chia sé video bai
day trong sinh hoat chuyén moén, nhung chi 28% gido
vién nhan dinh tmg dung CNTT thyc sy hiéu qua do
diéu kién co sd vat chat, dudng truyén internet va k§
ning cong nghé ciia gido vién con han ché.
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Nhu vay, két qua khao sat cho thay quan ly
hoat dong chuyén mén & cc truong mam non xa
Cong Hoa da dat dugc mot s6 thanh cong nhu:
duy tri nén nép sinh hoat chuyén mén, dam bao
ky cuwong trong giang day va budc dau tng dung
CNTT. Tuy nhién, vin con nhiing han ché nhu ké
hoach chua thyc su linh hoat, sinh hoat chuyén
mon con hinh thire, kiém tra — danh gia chua gin
voi hd tro phat trién nang lyc gido vién, va viéc
g dung CNTT chua dong bd.

4.2. Pitu ki¢n bao dam ning cao hi¢u qua
qu{ln ly chuyén mon

Dé nang cao hiéu qua quan ly hoat dong
chuyén mon ¢ céc truong mam non, trudc hét can
bdo dam nang luc doi ngli can bd quan 1y va gido
vién. Khao sat cho thdy 72% can bd quan 1y va
gi4o vién mong mudn dugc tham gia cac khoa boi
dudng vé k¥ ning quan ly, d6i méi phuong phép
day hoc va trng dung cong ngh¢ thong tin.

Tha hai, can cha trong dén co s vat chét, trang
thiét bi va ha ting cong nghé thong tin. Hién nay,
khoang 35% gi4o vién phan anh rang thiét bi day
hoc con thiéu hodc chua phi hop véi dic thu gido
duc mam non; hon 40% cho rang hé théng mang
va phuong tién cong nghé chwa on dinh, gay kho
khan cho viéc img dung CNTT trong sinh hoat
chuyén mén. Viéc dau tu dong bd vé co s vat
chat va cong nghé s& tao nén ting cho quan ly
chuyén mon hiéu qua va hién dai.

Thir ba, can xdy dung méi truong lam viéc dan
chi, coi mo va khuyén khich séang tao. 68% gido
vién duoc khao sat cho réng ho s€ tich cuc tham
gia d6i méi néu nha trudng tao diéu kién cho thir
nghiém céc sang kién chuyén mén va ghi nhan nd
luc ca nhan. Do d6, viéc thiét 1ap mot moi trudong
chuyén mon dan chu, khuyén khich trao doi hai
chidu va coi trong ¥ kién dong gop la diéu kién
quan trong dé thiic day sy phat trién doi ngi.

Cudi cung, sy phdi hop gifta nha trudng — gia
dinh — cong ddng dong vai trd khong thé thiéu.
60% can bo quan 1y cho rang sy tham gia hd trg
tir phu huynh va cong dong dia phuong gop phan
quan trong trong viéc ning cao chat lugng chiam
soc — gido duc tré. Pay 1a diéu kién gitp quan 1y
chuyén mén khong chi dién ra trong pham vi nha
truong ma con gén két voi xa hoi, tao su déng thuan
va huy dong thém nguén luc phuc vu gido duc.

4.3. Pé xuit bi¢n phap ning cao hiéu qua quan
1y hoat ddng chuyén mon ¢ trudng mam non

Bién phap 1: Hoan thién céng tdc lap ké hoach
chuyén mén. Ké hoach chuyén mén duoc coi 1a
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nén tang dinh hudng cho toan bd hoat dong cua
truong mam non. Tuy nhién, khao sat thuc té cho
thdy nhiéu ké hoach con mang tinh hinh thirc,
thiéu su gén két voi diéu kién day hoc cu thé va
nhu ciu phat trién cia tré. Vi vay, cac nha truong
can d6i méi cach xay dung ké hoach, dua trén két
qua khao sat thuc té tai 16p hoc, tham khéo y kién
clia gido vién va phu huynh, dong thoi linh hoat
cap nhat cac chinh sach, chi dao mai tr nganh
gido duc. Khi ké hoach mang tinh kha thi va phu
hop voi thuec tién, hiéu qua quan 1y chuyén mon s&
duoc nang cao rd rét.

Bién phap 2: P6i méi sinh hoat chuyén mén.
Sinh hoat chuyén moén tr 1au dugc xem la mot
kénh bdi dudng quan trong cho gido vién, song
trén thuc t& ¢ nhiéu noi van con dimg lai & hinh
thirc bao céo hodc trao ddi chung chung. Dé khic
phuc tinh trang nay, cac truong can to chirc sinh
hoat chuyén mon theo hudng nghién ctru bai hoc
(lesson study), trong d6 gido Vién duoc du gio,
cung phén tich, thao luan va cai tién phu’orng phap
giang day. Bén canh hinh thirc tryc tiép, co thé két
hop sinh hoat truc tuyen dé mo rong co hoi hoc
hoi va chia sé kinh nghiém. DAy 1a giai phap thiét
thyc nham bién sinh hoat chuyén mén thanh moi
truong hoc tap thue su cua doi ngii gido vién.

Bién phap 3: Tang cuong ung dung cong nghé
théng tin. Chuyén di sé trong gido duc dang mé
ra nhiéu co h6i d6i méi cong tac quan 1y chuyén
moén. O bac mam non, viéc ing dung cong nghe
thong tin ¢ thé thyc hién thong qua phan mém
quan 1y chuyén mén, hd so dién tir, e-portfolio
clia gido vién va kho hoc liéu sé ding chung. Gido
vién c6 thé chia sé bai giang, video gid hoc dé
cung trao ddi, rat kinh nghiém; can by quan ly
c6 thé str dung dir lidu s6 dé theo ddi, danh gia
khach quan hon. Bay khong chi 1a giai phdp hién
dai hoa quan 1y ma con gitp tiét kiém thoi gian,
tang tinh minh bach va hi¢u qua trong diéu hanh
chuyén mon.

Bién phdp 4: Béi dudng va phat trién ning
liec nghé nghiép cho gido vién. Gido vién 1a luc
luong tryc tiép trién khai moi hoat dong chuyén
mon, do d6 nang luc nghé nghlep cua ho c6 vai
tro quyet dinh. Céac trudong mam non can chu
trong boi dudng thuong xuyén, khong chi ¢ noi
dung phuong phap day hoc ma con ¢ k§ nang ung
dung cong nghé, k¥ nang dénh gia su phat trién
cta tré va ning lyc xay dung moi truong hoc tap
than thién. Viéc bdi dudng co thé to chirc thong
qua tap huan chuyén dé, cac khoa hoc tryc tuyén
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md (MOOC), sinh hoat cong dong hoc tap nghé
nghiép (PLC) va khuyén khich gido vién tham
gia nghién ctru khoa hoc su pham tng dung. Day
chinh 14 con dudng phat trién bén viing doi ngi,
dap tng yéu cau d6i méi gido duc.

Bién phdp 5: Tang cwong phoi hop giita nha
trwong — gia dinh — céng dong. Gido duc mam
non chi dat hiéu qué cao khi c6 su déng hanh
chit ché& cua gia dinh va cong dong. Nha trudong
can phat huy vai tro ctia phy huynh thong qua
cac cudc hop chuyén dé, hoi thao truc tuyén,
hoat déng trai nghiém cung con. DPong thoi,
su hd trg tir chinh quyén dia phu’otng va cac
t6 chire xa hoi cling rt can thlet trong viéc bo
sung co sO vat chat, tao nguon lwc cho hoat
dong chuyén mon.

V. KET LUAN

Quan ly hoat dong chuyén mon la nhiém vu
trong tam, quyet dinh tryc tiép dén chat lugng
glao duc méam non. Két qua khdo sat tai cac tru’orng
mam non trén dja ban xa Cong Hoa, huyén Qudc
Oai, Ha Noi cho thiy cong tac nay da c6 nhiéu

chuyén bién tich cyc nhu duy tri nén nép sinh
hoat chuyén mon, ning cao y thirc trach nhiém
clia gido vién va budc dau tng dung cong nghé
thong tin. Tuy nhién, thuc tién ciing chi ra nhiing
han ché nhu ké hoach chuyén mon con hinh thure,
sinh hoat chuyén moén chua thuc su d6i méi, kiém
tra — déanh gid con nang tinh hanh chinh, tng dung
CNTT thiéu dong bd va ning luc doi ngii chua
dong déu.

Trén co s¢ phan tich 1y luan va thuc tién, bai
béo dd dé xuét nam bién phap nham nang cao hiéu
qua quan ly hoat dong chuyén moén: hoan thién
cong tac 1ap ké hoach; d6i méi sinh hoat chuyén
mon; tang cuong Gmg dung CNTT; boi dudng va
phat trién ning luc nghe nghi¢p cho gido vién;
va tang cuong sy phdi hop giira nha truong — gia
dinh — cong dong. Thyc hién déng bd cac bién
phép nay khong chi gop phan khéc phuc han ché
hién nay ma con tao nén tang cho su phat trlen bén
virng cua gido duc mam non, dép Gmg yéu cau doi
moéi cin ban, toan dién gido duc trong bdi canh
héi nhép va chuyén ddi sb.
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