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Tém tit: Bai bdo tap trung nghién civu viéc trién khai mé hinh boi dudng tai ché cho nguwoi hoc theo tiép cin nang lc,
xem ddy la mét giai phdp dién hinh trong quadn 1y chat lwong nguwoi hoc trong boi canh chuyén doi sé. Trén co sé khdo sat
200 sinh vién cung voi 30 glang vién va 20 can bg quan Iy tai Trwong Cao ding & Ha Noi, nghlen ciru da phan tich thyc
trang, chira nhwng han ché vé nang hrc nghé nghlep va u“ng dung cong nghe trueGe khi trién khai. Két qud cho thdy, mé hinh
boi dudng tai ché gitip ndng cao ré rét ning lwc thiét ké baz hoc, ning lc s6 va kjj nang kiém tra — danh gid cua gido vién,
dong thoi tao moi tru’(mg hoc tdp hop tac, gan véi thuee tién. Tuy vay, qua trmh thuee hién con gap khé khan vé thoi gian,
co 56 ha tang va sw dong déu trong nang lwc s6. Tie 6, bai bdo dé xudt mot s gidi phap nham hoan thién co ché quan ly,
ddy manh ing dung cong nghé, tang cwong sinh hoat chuyén mén va bao dam nguon lic, qua dé gop phan ndng cao chat
lieong gido duc phé théng trong thoi ky chuyén doi so.
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Abstract: The paper focuses on studying the implementation of on-site training models for learners based on a
competency-based approach, considering it a typical solution in managing learner quality within the context of digital
transformation. Based on a survey of 200 students, along with 30 lecturers and 20 management staff at Hanoi College, the
study analyzed the current situation and pointed out limitations in professional skills and technology application before
implementation. The results show that the on-site training model significantly improves teachers’lesson design skills, digital
competence, and assessment skills, while also creating a collaborative learning environment linked to practice. However,
the implementation process still faces difficulties in terms of time, infrastructure, and uniformity in digital competence.
From there, the paper proposes several solutions to improve the management mechanism, promote technology application,
strengthen professional activities, and ensure resources, thereby contributing to improving the quality of general education
in the digital transformation era.
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I. PAT VAN PE

Trong béi canh chuyén doi sb, quan 1y chat
lugng nguoi hoc tré thanh nhiém vu trong tam
clia cac co s& gido duc, nham dap tmg yéu cau doi
mai can ban, toan dién gido duc va dao tao theo
Nghi quyét 29-NQ/TW. Tai Truong Cao dang &
Ha Noi, viéc ing dung cong nghé sb trong quan 1y
dao tao, danh gia va hd tro nguoi hoc di c6 nhimng
chuyén bién tich cuc, song van tdn tai han ché vé
ha tang, nang luc sé cua doi ngii va co ché quan ly
dua trén dir liéu.

Mot minh chimg dién hinh cho cach tiép can
quan 1y chét lwong dua trén niang luc 14 mo hinh
bdi dudng tai Trudng Cao dang O Ha Noi. Khac

v6i boi dudng tap trung, hinh thic ndy gin voi
thuce tién cong viée, chu trong phat trién ning luc
nghé nghiép va c6 minh ching rd rang
v& hiéu qua. Phan tich két qua trién khai md hinh
nay cho thay, quan ly chat luong nguoi hoc trong
boi canh s6 can gan voi thuc tién, minh ching va
dir liéu. Pay ciling 1a huéng di dé cac truong cao
dang nhu Trudong Cao dang ¢ Ha Noi xdy dung
giai phap quan 1y hidu qua, dap img yéu cau ctia
ky nguyén so.

II. CO SO LY LUAN

2.1. Van dé vé chit lwong ngudi hoc trong
boi canh chuyén doi sé
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Chat luong ngudi hoc trong bdi canh chuyén
d6i s6 dang tré thanh thach thirc 16n ddi véi gido
duc Viét Nam. Mot mat, chuyén ddi s6 mé ra co
hoi gitp ngudi hoc tiép can tri thie da dang, hoc
tap linh hoat va phat trién ning luc sd can thiét
cho cong dan thé ky XXI (OECD, 2019). Tuy
nhién, thyuc té cho thdy chat luong nguoi hoc con
nhiéu bat cap: ning luc tu hoc va tmg dung cong
nghé chua dong déu, k¥ niang khai thac hoc liéu
s6 con han ché, va mot bd phan chua hinh thanh
thoi quen hoc tap sudt doi (Nguyén Thi My Loc,
2020). Bén canh do, su chénh 1éch vé ha tﬁng cong
nghé giita cac dia phuong va co sd gido duc dan
dén khoang cach trong co hoi hoc tip va phat trién
nang lyc sb ctia nguoi hoc (UNESCO, 2019).

Ngoai ra, chat lugng nguoi hoc khong chi
phu thudc vao ban than ca nhan ma con chiu anh
huéng manh mé tir cong tdc quan ly, mai truong
giao duc va sy hd tro tir gia dinh, xa hoi. Viéc
thiéu hé thong danh gia dya trén dir liéu, chua
khai thac hiéu qua cic nén tang s6 nhu hé thong
quan 1y hoc tap (LMS) hay hd so hoc tap dién tir
(e-portfolio) da lam gidm tinh minh bach va khach
quan trong quan ly chat luong (Redecker, 2017).
Nhu vay, de nang cao chat luong nguoi hoc trong
thoi ky s, can tiép can dong bd tu nhleu ph1a
xay dung khung ning lyc sd, dau tu ha tang, boi
dudng nang luc cho ddi ngii va d6i méi phuong
phép quan 1y dua trén dir li¢u.

2.2. Quan ly chat lwong ngudi hoc trong boi
canh chuyén doi sé

Quan 1y chat luong ngudi hoc 1a qua trinh tac
dong co6 muc tiéu, co ké hoach ctia nha quan ly
nham bao dam nguoi hoc dat dugc chuén dau ra vé
tri thirc, k§ nang, thai do va nang lyc nghé nghiép.
Trong bdi canh chuyén doi sb, quan 1y chat luong
khong chi ding lai & cac hoat dong truyén théng
nhu kiém tra, giam sat, ma dugc mé rong sang
hudng quan ly dya trén dir liéu va cong nghé. Theo
quan diém cua Fayol (1916), quan 1y bao gém cac
chuc nang co ban: 1ap ké hoach, t6 chirc, chi dao
va kiém tra; nhitng chirc nang nay hién nay duoc
trién khai hiéu qua hon nho su hd trg cla cong
nghé s6. Hé théng quan 1y hoc tap (LMS), hé so
hoc tap dién tir (e-portfolio) hay bang diéu khién
dir liéu (dashboard) cho phép nha truong theo doi
qua trinh hoc tap, danh gid sy tién b6 va dua ra
quyét dinh quan 1y dua trén minh ching khach
quan (Redecker, 2017; OECD, 2019).

O Viét Nam, Nghi quyét 29-NQ/TW vé d6i méi
can ban, toan di¢n gido duc va dao tao cung véi
Chién lugc chuyén doi s6 nganh gido duc dén nam
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2025, dinh huéng dén 2030 (Quyét dinh 131/Qb-
TTg, 2022) di xac dinh rd yéu cau dbi méi cong
tac quan ly, trong d6 quan ly chat luong nguoi hoc
phai 1iy chuan dau ra va ning lyc nghé nghiép lam
trong tim, dong thoi mg dung manh mé cong nghé
sd. Nhu vay, quan 1y chat luong ngudi hoc trong
thoi ky sb phai gan lién véi viéc thu thap, phan tich
va str dung dir liéu hoc tap, két hop co ché danh gia
thudng xuyén — da chiéu, tir d6 bao dam qua trinh
dao tao khong chi chu trong kién thirc ma con phat
trién nang luc s, tu duy sang tao va thai do hoc tap
sudt doi cho ngudi hoc. Pay 1a xu hudng tit yéu dé
nang cao chit lugng dao tao, dap Gmg yéu cau cta
xa hoi trong ky nguyén 4.0.

2.3. Boi dudng tai chd theo tiép cin ning lue
nhu mdt mé hinh dién hinh

B6i dudng tai chd theo tiép can nang luc 1a
mo6 hinh dao tao — phat trién chuyén mon dugc
t6 chirc ngay tai don vi cong tac cua gido vién,
v6i muyc ti€u tryc tlep nang cao nang lyc nghé
nghiép gan véi yéu céau thyc tién giang day. Khac
v6i hinh thirc bdi dudng tap trung hay truc tuyén
thuan tiy, boi dudng tai chd dién ra trong chinh
moi truong lam viée, noi sinh vién dugce hoc qua
thyc hanh, hoc qua dong nghiép va hoc qua gii
quyét cac tinh hudng day hoc thuc té. M6 hinh
nay dat nguoi sinh vién vao vi tri trung tam, coi
nang lyc nghé nghiép — bao gdm ning lyc chuyén
mon, nang lyc su pham va nang luc s6 — 1a thudce
do chinh cua hiéu qua bdi dudng (Nguyén Thi
My Ldc, 2020).

bac trung ndi bat cia md hinh 13 tinh thuc
tién, linh hoat va ca nhan hoa. Thuc tién ¢ chd
ndi dung boi dudng xuat phat tir nhitng kho khin,
thach thic trong day hoc héng ngay. Linh hoat &
cach thirc t6 chirc — ¢ thé thong qua dy £10, hoi
thao chuyén mon, cong dong hoc tap nghé nghiép
(PLC), hay hd trg ddng dang. C4 nhan hoa thé
hién ¢ viéc mdi sinh vién dugce hd trg theo nhu
cau, trinh do va muc tiéu phat trién riéng. Nho
vay, bdi dudng tai chd khong chi mang lai kién
thirc m&i ma con hinh thanh niang luc bén viing,
gén vo1 nang luc tu hoc va hoc tap subt doi cua
sinh vién (Stoll et al., 2006).

Trong bdi canh chuyén ddi sb, bdi dudng tai
chd cang phat huy vai tro khi tich hop cong nghé
s6 vao hoat dong chuyén mon. Sinh vién khong
chi dugc hudng dan sir dung cong cu cong nghé
ma con biét khai thac hoc lidu so, thiét ké bai
giang dién tir, quan 1y 16p hoc truc tuyén va ap
dung phuong phap day hoc tich cyc c6 ho tro ICT.
Day 1a yéu tb then chdt dé ning cao ning luc sb



cho gio vién, tir 6 gop phan cai thién chat lugng
day hoc va quan 1y chat lugng ngudi hoc (OECD,
2019; Redecker, 2017).

C6 thé xem mo hinh boi dudng tai chd theo
tlep can nang hIC 12 mot mo hinh dién hinh dé két
ndi giira phat trién doi ngii va quan 1y chét luong
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nguoi hoc. Viée nang cao nang lyc sinh vién thong
qua hinh thirc bdi dudng nay s& truc tiép cai thién
két qua hoc tap, hinh thanh phém chit va nang luc
cho sinh vién, phu hop vé6i dinh huéng d6i mai
can ban, toan dién gido duc phé thong ma Nghi
quyét 29-NQ/TW di xac dinh.

Khao sat nhu
cau & ning
Iwc hién co

Panh gia &

cong nhan

két qua boi
dudng

H6 trg, giam
sat & diéu

chinh

1. PHUONG PHAP NGHIEN CUU

Nghién ctru duge tién hanh trén 200 sinh vién
cung véi 30 glang vién va 20 can bd quan ly tai
Trudng Cao dang & Ha Noi. Bé thu thap dit liéu,
nhoém nghién ctru st dung phiéu khao sat, phong
van siu, quan sat hoat dong chuyén mén va phan
tich san pham day hoc trudc va sau boi dudng.

Céc dir liéu dinh luong duoc xir 1y bang thong
ké mo ta va so sanh trude — sau can thi¢p, trong
khi dit liéu dinh tinh dugc tong hop qua phén tich
n6i dung, tir d6 phan anh khach quan su thay d6i
trong nang luc nghé nghiép cua sinh vién sau khi
tham gia mo hinh bdi dudng tai chd theo tiép can
nang luc.

IV. KET QUA NGHIEN CUU

4.1. Thue trang truée khi khai mé hinh quan
1y chét lwgng ngudi hoc trong bdi canh chuyén
ddi so tai Trwong Cao diang thanh phé Ha Noi

Két qua khao sat ban dau ddi v6i 200 sinh vién
cung véi 30 giang vién va 20 can by quan 1y tai
Trudng Cao dang & Ha Noi cho thiy, niang luc
nghé nghiép cuta sinh vién trudc bdi dudng con
nhiéu han ché. Cu thé, chi c6 khoang 45% sinh
vién tu tin trong viéc thiét ké ké hoach bai day
theo dinh hudng phat trién ning lyc, trong khi da
s6 van dumng lai ¢ viéc trién khai bai hoc theo gido
an truyén thong. Vé kha niang tmg dung céng nghé
thong tin, chi 40% thuong xuyén st dung cac cong
cu s6 trong day hoc, va chua dén 35% biét cach

Thigt k& n6i
dung boi
dudng ca
nhan héa

Tb chire hoat
dong boi

dudng tai ché

thiét ké hoc lidu dién tir hodc khai thac hé théng
quan 1y hoc tap (LMS). K¥ ning kiém tra, danh
gia nguoi hoc theo hudng phat trién nang luc cling
con han ché; phan 16n sinh vién van chi yéu dua
vao cac hinh thirc danh gia truyén thong.

Ngoai ra, khao sat dinh tinh qua phong van cho
van con giang vién va can bo quan 1y chua co thoi
quen luu gitr va phan tich dir li¢u hoc tap cua sinh
vién; viéc st dung cong cu nhu e-portfolio hay
rubrics hau nhu chua dugc ap dung. Bén canh do,
ap luc khoi lugng cong viée va diéu kién co so
vat chat chua dong bo cling anh huong dén viéc
tu hoc, tu boi dudng cua doi ngli. Thyc trang nay
phan anh sy can thiét phai trién khai mo hinh boi
dudng tai chd theo tiép can ning lyc, nham khic
phuc nhitng han ché va dap tmg yéu cau dbi moi
gido duc pho thong hién nay.

4.2. Két qua sau thyc nghiém trién khai mé
hinh quén 1y chét lwong nguoi hoc trong bdi
canh chuyén ddi s6 tai Truomg Cao dang thanh
pho Ha Noi

Trude hét, trong nang luc thiét ké bai hoc, ty
1¢ sinh vién c6 thé xay dung ké hoach bai day
theo dinh huéng phat trién ning luc hoc tap ting
tir 45% trude bdi dudng 1én 78% sau boi dudng.
Cac gido an sau can thiép cho thdy su thay doi
tich cuc: muc tiéu bai hoc duogc viét theo chuin
nang luc, hoat dong hoc tap duoc thiét ké da dang
hon, gén voi tral nghiém thuce té, khuyén khich
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hoc sinh tu duy phan bién va hop tac. Piéu nay
minh chimg rang viéc bdi dudng tai chd da gitp
sinh vién chuyén tir tu duy “truyén thy kién thirc”
sang “t0 chirc hoat dong hoc tdp” ldy nguoi hoc
lam trung tam.

Trong ung dung cong nghé thong tin, két qua
cdi thién cang 10 rét. Trude can thi€p, chi khodng
40% sinh vién thuong xuyén st dung cong cu
cong nghé; sau bdi dudng, con s6 nay dat t6i 75%.
Dic biét, ty 18 sinh vién biét thiét ké hoc liéu dién
tir va khai thac hé thong quan 1y hoc tap (LMS)
tang tir 35% lén gan 70%. Nhiéu giang vién va
can bo quan ly da bat dau ung dung e-learning,
str dung cac phan mém tuong tac truc tuyén, dong
thoi tao va quan 1y 16p hoc 4o, qua doé nang cao
tinh linh hoat va hi€u qua cua qué trinh day hoc.

béi véi nang luc kiém tra, danh gia, mo hinh
bdi dudng di tao chuyén bién tich cuc. Néu trude
day chi 32% giang vién va can b quan ly ap dung
cac cong cu danh gia mdi (rubrics, e-portfolio),
thi sau boi dudng ty 18 nay tang lén 68%. Giang
vién va can bd quan 1y da biét thiét ké bang tiéu
chi dénh gia rd rang, khuyén khich sinh vién tu
danh gid va danh gia dong dang, dong thoi st
dung hd so hoc tap dién tr dé theo dbi tién bo
c4 nhan. Viéc nay khong chi nang cao chit luong
danh gia ma con tao dong luc cho ngudi hoc phat
trién nang luc tu hoc.

4.3. Thuan lgi va khé khin quéan 1y chit
lwong ngudi hoc trong boi canh chuyén doi sb
tai Truong Cao dang thanh phé Ha Noi

Qua trinh trién khai mé hinh bdi dudng tai chd
cho sinh vién theo tiép can niang lyc cho thay nhiéu
thuan loi dang ké. Trude hét, mo hinh nhan dugc
su quan tdm va chi dao sat sao cia ban giadm hi¢u
va phong gido duc, nho d6 hoat dong bdi dudng
dién ra bai ban va c6 dinh huéng rd rang. Khao
sat cho thiy 82% sinh vién danh gia cao vai tro
dinh huéng va hd trg cua nha truong trong sudt
qué trinh thyc hién. Bén canh d6, moé hinh bam
sat thyc tién, to chirc ngay tai truong hoc nén tiét
kiém chi phi, linh hoat thdi gian va tao diéu kién
cho sinh vién vira day vura hoc. Hon 70% sinh
vién duoc khao sat khang dinh rang boi dudng tai
chd giup ho d& dang trao ddi, chia s¢ kinh nghiém
v6i déng nghiép, tir d6 ning cao ning luc nghé
nghiép trong mdi trudong hoc tdp cong tac. Ngoai
ra, sy phat trién ctia cong nghé sb ciing tao thuan
loi, khi nhiéu sinh vién di tiép can va s dung
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duogc cac cong cu day hoc truc tuyén, e-portfolio
hay hoc liéu sé.

Tuy nhién, mé hinh ciing ddi dién v6i khong it
khoé khan. Trude hét, ap luc khdi luong cong vige
va han ché vé thoi gian khién nhiéu sinh vién chua
thé tham gia ddy du hodc chua c6 su dau tu tdi da
cho qua trinh boi dudng. Khoang 28% sinh vién
cho biét gap khé khin trong viéc can bang giita
day hoc chinh khéa va tham gia boi dudng. Thir
hai, ning luc sb cua d6i ngii chua dong déu, van
con khoang 20% sinh vién gip kho khan khi thiét
ké hoc liéu dién tir hodc khai thac hé théng LMS.
Bén canh do, co s vat chat va ha ting cong nghé
chua dong b, dic biét 1a dudng truyén internet va
trang thiét bi phuc vu hoc truc tuyén, gay can tro
trong viéc ap dung cac cong cu sd vao boi dudng.
Ngoai ra, co ché cong nhan két qua boi dudng
chua that sy linh hoat, khién mét s6 sinh vién
chua thiy 16 dong luc tham gia lau dai.

Tom lai, mic du mo hinh bdi dudng tai chd
theo tiép cén nang luc cho sinh vién c6 nhiéu
thuan loi tir phia chinh sach, sy hd tro cta nha
truong va tinh thiét thyc, nhung nhimg khoé khin
vé thoi gian, nang luc sb va diéu kién co sé vat
chat van 1a nhitng rao can can duoc khic phuc dé
nang cao hiéu qua va tinh bén vimg ctia mé hinh
trong thuec tién.

4.4. Pé xuat giai phap quan ly chit lwong
nguoi hoc trong béi cinh chuyén ddi so

Pé nang cao hiéu qua trién khai mé hinh bbdi
dudng tai chd theo tiép can nang lyc cho sinh vién,
trude hét can hoan thién co ché quan 1y va cong
nhan két qua boi dudng. Két qua hoc tap va rén
luyén cua sinh vién phai dugc ghi nhan nhu mdt
phén trong qué trinh phat trién nghé nghiép, gin véi
chuén nghé nghiép gido vién. Viéc ap dung ho so
hoc tép dién tur (e-portfolio) cung véi cong cu danh
gia dua trén minh ching s€ gitp tang tinh khach
quan, dong thoi tao dong luc dé sinh vién tham gia
bdi dudng mot cach tu gidc va nghiém tac.

Bén canh d6, can day manh ung dung cong
nghé sb trong qua trinh boi dudng va quan ly. Cac
nén tang s6 nhu hé théng quan 1y hoc tap (LMS),
kho hoc liéu dién tir hay dién dan tryc tuyén co thé
hd trg manh mé cho sinh vién trong viéc hoc tap
moi lic, moi noi, déng thoi giup nha truong theo
doi, gidm sat tién d6 va két qua mot cach kip thoi.
Day ciing 14 co so dé quan 1y dwa trén dit liéu, gop
phan c4 nhan hoa 16 trinh bdi dudng.
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Mot giai phap quan trong khac 1a tdng cudng
vai tro cua sinh hoat chuyén moén theo hudng
nghién ctru bai hoc. Sinh hoat chuyén mon khong
chi dimng & viéc trao d6i hinh thirc ma can duoc to
chure dua trén gid day thuc té, qua d6 sinh vién co
co hoi phén tich, phan bién, chia sé kinh nghiém
va hoc hoi 1an nhau. Cach 1am nay bién qua trmh
boi dudng thanh hoat dong thuong xuyén, gin
chat voi thyc tién giang day.

Song song v&i do, viée bdi dudng nang luc so
va ky nang tu hoc cho sinh vién la yéu cau cip
thiét. Nhiéu sinh vién con han ché vé kha ning
thiét ké hoc liéu dién tir, khai thac LMS hay bao
dam an toan thong tin. Do d6, cac khoa tap huin
chuyén sau va hoat dong thyc hanh truc tiép can
dugc trién khai thuong xuyén, dong thoi khuyén
khich sinh vién hinh thanh théi quen tu hoc, tu
nghién ciru, coi day 1a yéu tb cbt 16i dé duy tri két
qué bdi dudng lau dai.

Cudi cing, dé mo hinh nay bén viing, phai bao
dam nguén luc va diéu kién thuc hién. Nha truong
can ¢6 chién luge dau tu co s& vat chit, ha tﬁng
cong nghé va hd tro tai chinh hop 1y, dong thoi
giam tai mot s6 nhiém vy hanh chinh dé sinh vién
c6 thoi gian tham gia bdi dudng. Viéc huy dong su
phdi hop tir phu huynh, chinh quyén dia phuong va

cac to chtrc xa hoi cling 14 giai phap hiru hiéu nham
tao nén tang viing chic cho qué trinh d6i moi.

V. KET LUAN

Nghién ciru cho thay, viéc trién khai mé hinh
boi dudng tai chd theo tiép can ning lyc di mang
lai nhitng chuyén bién rd rét trong ning luc nghé
nghiép cua sinh vién, dic biét & cac khia canh
thiét ké bai hoc, img dung cong nghé va ddi mai
kiém tra — d4nh gia. Didu nay khang dinh hiéu qua
ctia hinh thirc bdi dudng gin vai thyc tién, chi phi
thdp nhung co tic dong bén viing dén chat lugng
giang day.

Tuy nhién mo hinh cling d6i dién v6i nhimng
khé khan vé thoi gian, ha tang cong nghé va su
dong déu trong nang lyc s6 cua doi ngii. Do do,
dé phat huy tbi da hiéu qua, can hoan thién co ché
quéan 1y, tng dung manh mé& céng nghé sb, ting
cuong sinh hoat chuyén mén, chii trong phat trién
nang lyc sb va biao dam ngudn luc trién khai.

Nhu vay, mé hinh boi dudng tai chd khong chi
la giai phdp nang cao ning lyc sinh vién, ma con
1a dinh hudng quan trong trong quéan 1y chat lugng
ngudi hoc trong bdi canh chuyén ddi s, gop phan
thuc hién thanh cong muc tiéu ddi moi can ban,
toan dién gido duc pho thong theo tinh thin Nghi
quyét 29-NQ/TW.
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