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Tom tat Trong boi canh nhu cau giri tré bdn tri; ngay cang gia tang hoat dong cham soc ban trii ¢ truong mam non tré
thanh yéu t6 then chot bao dam siec khoe, hinh thanh né nép sinh hoat va hé tro sw phdt trlen toan dién cua tré. Nghién ciru nay
tdp trung khao sat va phan tich thyc trang quan ly hoat dong cham soc ban tru tai mot S6 trieong mam non, qua do cho thay
quy trinh quan ly duwoc trién khai voi bon khau co ban: lgp ké hoach, t6 chirc thuc hién, chi dao — hé tro vd kiém tra — ddanh
gla Két qua phan tich cho thay khau lap ké hoach va chi dao dwoc danh gid kha 161, trong khi té chire va kiém tra — ddnh gla
con nhiéu han ché. Trén co s¢ ly ludn va dit liéu khao sat, nghién ciru de xudt ndm nhém gidi phap ndng cao nhdn thirc va
nang lue doi ngil; hoan thién cong tac ldp ké hoach; déi méi 16 chire; tang cuong chi dao hé tro; va doi mm kiém tra — ddanh
gid. Cdc gidi phdp nay nham néng cao chat heong chiam séc ban trii, dap g yéu cau doi méi gido duc mam non hién nay.

Tir khod: Quan Iy gido duc; cham séc ban trii; triecong mam non; ldp ké hoach, kiém tra — danh gid.
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Abstract: In the context of increasing demand from parents for full-day childcare, the boarding care program in preschools
plays a crucial role in ensuring children s health, fostering daily routines, and supporting their holistic development. This study
investigates the current management of boarding care activities in several preschools, focusing on four key stages: planning,
implementation, direction—support, and inspection—evaluation. The findings reveal that planning and direction are relatively
well implemented, whereas implementation and evaluation remain limited and inconsistent. Based on theoretical foundations
and survey data, the study proposes five management solutions to improve the quality of boarding care activities, including
enhancing staff awareness and capacity, improving planning, innovating organization, strengthening direction and support,
and reforming inspection and evaluation. These solutions, if applied consistently, will contribute to raising the effectiveness of
preschool boarding care management and meeting the requirements of early childhood education reform.
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I. PAT VAN PE

Trong bdi canh x3 hoi hién nay, khi phﬁn 16n
phu huynh bén ron véi cong viée, nhu cau guri tré
ban trd tai trudng mam non ngay cang gia tang va
tr& thanh mot bo phan khong thé thiéu trong cong
tac cham séc — gido duc tré. Hoat dong ban tra
khong chi giup phu huynh yén tam lao dong san
xuat ma con dam bao cho tré duge chim soc toan
dién vé dinh dudng, gidc ngu, v¢ sinh va né nép
sinh hoat hing ngay. Day la nén tang quan trong
gdp phan phat trién the chat tri tu¢ va hinh thanh
ky nang song ¢ ltra tu01 mam non. Tuy nhién, thyc
tién cho thay viéc t6 chirc ban tra ¢ nhiéu trudng
mam non con ton tai nhiing han ché nhét dinh nhu
thuc don chua dong bo, chit lwong vé sinh an toan

thuc phém chua 6n dinh, co s& vat chat con thiéu
thén, cling nhu su phdi hop gitta nha trudng va
phu huynh chua that sy chat ché. Nhirng van dé
nay dit ra yéu cau cap thiét phai nghién ciru va dé
Xudt cac giai phap quan Iy phi hop nham nang cao
hi€u qua hoat dong cham soc ban tri, ddm bao an
toan va chat lugng giao duyc tré trong bdi canh d6i
moi giao duc mam non hién nay.

II. CO SO LY LUAN

Chiam soc ban tr trong trudng mam non dugce
hiéu 13 hoat dong t6 chtrc nudi dudng, quan 1y an
—ngu — nghi, v¢ sinh va theo doi strc khde cua tré
trong ngay tai nha trudng, nhim bao dam sy phat
trién toan dién ca thé chit 1an tinh than cho tré.
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Day khong chi 14 bién phap dap tmg nhu cau giri
tré ciia phu huynh ma con la mdt bd phan quan
trong trong qua trinh giao duc mam non, gép phan
hinh thanh théi quen sinh hoat khoa hoc, né nép
ky luat va k¥ nang tu phuc vu cho tré (Bo Gido
duc va DPao tao, 2016). Theo Nguyén Thi Thanh
Huyen (2020), cham soéc ban tru ¢ bac hoc nay
can gan véi muc tleu phat trién toan dién, trong
d6 dinh dudng, gidc ngl, vé sinh va moi trudng
an toan dong vai tro trung tim, dong thoi phai két
hop chat ché gitra cham soc va gido duc. Nhu vay,
cham sdc ban tra 1a hoat dong mang tinh tich hop,
vira dam bao nhu cau co ban, vira tao tién dé cho
su phat trién 1au dai cta tré mam non.

Hoat dong ban trt c6 vai tro quan trong trong
viéc nang cao thé chat va hinh thanh nhan cach cho
tré mam non. Cac nghién ctru da chi ra rang dinh
dudng va gidc ngu trua hop 1y giup ting cuong
strc khoe, phong chéng suy dinh dudng va béo phi
(Tran Thi Ngoc Tram, 2019). Ngoai ra, cac hoat
dong vé sinh va né nép sinh hoat tai truong giup
tre hinh thanh théi quen lanh manh, rén luyén tinh
tu 1ap va kha nang hop tac voi ban be (N guyen
Thi Thanh Huyén, 2020). bay la nhing yéu t6
quan trong gop phan phat trién toan dién cho tré
ngay tu bac hoc dau tién.

Tré mam non (tur 3 dén 6 tu01) 1a lra tudi c6
tdc d6 phat trién manh mé& vé thé chat, tri tué, tinh
cam va xa hoi. Vé thé chat, day 1a giai doan tré
tang truong nhanh, hé co — xuong con non yéu, hé
mién dich chua hoan thién nén dé bi tac dong boi
moi truong va ché d6 dinh dudng (Tran Thi Ngoc
Tram, 2019). V& nhén thirc, tré chi yéu hoc thong
qua bat chudc, trai nghiém va choi, tri nhd con
mang tinh truc quan, tu duy cu thé va dan hinh
thanh kha nang khai quat héa don gian (Piaget,
1969/2000). Vé mit tinh cam — x3 hoi, tré c6 nhu
cau duoc yéu thuong, chiam soc, dong thoi bat dau
hinh thanh tinh tw 1ap, biét chia sé va hop tac véi
ban be (Nguyen Anh Tuyet 2015). Nhing dac
diém nay cho thay tré mam non rat can mot moi
truong cham so6c ban tru an toan, giau tinh gido
duc va khoa hoc, noi khong chi dap ung cac nhu
cau co ban vé dn — ngu — nghi ma con hd tro su
phat trién toan dién vé nhan cach va k¥ niang song.

Quan 1y ban trt bao gdm bdn khau co ban: 1ap
ké hoach, t6 chirc thuc hién, chi dao — diéu hanh,
va kiém tra — danh gia. Theo Nguyén Qubc Chi va
Nguyén Thi My Loc (2012), quan 1y gido duc l1a
su tac dong c6 muc dich, c6 ké hoach cuia chu thé
quan 1y dén ddi tuong gido duc dé dat muyc tiéu
da dé ra. Van dung vao cham soc ban tra, 1ap ké
hoach gitp xac dinh rd muc tiéu va diéu kién can
thiét; t6 chirc thyc hién bao gdm chuan bj co s¢ vat
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chat, thuc don va nhan sy; chi dao — diéu hanh thé
hién vai tr¢ cuia ban giam hi€u trong gidm sat va hd
trg; con kiém tra — danh giala cong cu dé do luong
hi¢u qua, phat hién han che va cal tién quy trinh.

Nhiéu nghién ctru quéc té da khang dinh quan
1y hiéu qua hoat dong cham soc ban tra gitip néng
cao chat luong nudi dudng va giam thiéu rui ro
stre khoe cho tré. Anderson va Gadke (2017) nhén
manh rang cong tac quan ly dong vai tro then chét
trong vi¢c bao dam sy gan két gitta cham soc va
muc ti€u giao duc mam non. Tai Viét Nam, cac
nghién ctru cua Tran Thi Ngoc Tram (2019) va
Nguyén Thi Thanh Huyén (2020) déu chi ra ring
nha quan 1y can chu trong xdy dung thuc don can
dbi, giam sat vé sinh an toan thuce pham va t6 chirc
gidc ngu khoa hoc. Két qua nghién ctru ciing cho
thdy khi cong tac quan 1y dwoc chu trong, hoat
dong ban tra khong chi dap tmg nhu cau trong giit
tré ma con gop phan hinh thanh pham chit, ning
luc, va tao moi truong gido duc toan di¢n ngay
trong nha truong mam non.

III. PHUONG PHAP NGHIEN CUU

Nghién ctru dugc thuc hi¢n theo huong két hop
dinh lugng va dinh tinh nham dam bao tinh khach
quan va toan dién. Déi tugng nghién ciru 1 cong
tac quan ly hoat dong cham séc ban tru tai truong
mam non, v&i khach thé khao sat gdm 200 nguoi,
bao gébm 20 can bd quan ly, 100 gido vién, 50
nhan vién nuodi dudng va 30 phu huynh tai mot $6
truong mam non cong lap va tu thuc & Ha Noi. Dit
liéu duoc thu thap thong qua phiéu hoi, phong van
sdu va quan sat truc tiép hoat dong dn — ngl — nghi
ctia tré. Cac s6 liéu khao sat duge xir Iy bang phan
mém SPSS 26.0, sir dung thong ké mé ta (Mean,
SD), kiém dinh d¢ tin cdy Cronbach’s Alpha va
phan tich ANOVA dé xéac dinh su khac biét trong
danh gia gilra cic nhém d6i tuong.

IV. KET QUA NGHIEN CUU

4.1. Thue trang quan ly hoat dong cham so6c
ban tri tai trwdng mam non

Pé dam bao tinh khoa hoc va d¢ tin cdy cua
cac két qua khao sat vé thuc trang quan 1y hoat
dong chiam séc ban tra tai truong mam non, nghién
clru da tién hanh kiém dinh do tin cay cua thang do
bang hé s6 Cronbach’s Alpha. Pay 1a budc phan
tich quan trong nham danh gia mirc do nhat quan
noi tai giita cac bién quan sat, tir d6 xac dinh tinh
6n dinh va kha niang do luong chinh xac cta cong
cu khao sat. Néu hé s6 Cronbach’s Alpha dat tir 0.7
trd 1én, thang do duoc coi 1a déng tin ciy va co thé
str dung cho céac phén tich tiép theo nhu phén tich
nhén t6 kham ph4 (EFA) hay kiém dinh ANOVA
(Nunnally & Bernstein, 1994). Két qua kiém dinh
trong nghién ctru duoc trinh bay & bang sau.
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Nhom tiéu chi quan ly S6 bién quan sat Cronbach’s Alpha Giai thich

Lap ké hoach 4 0.823 DPat d¢ tin cay tdt
T6 chirc 4 0.801 Dat d¢ tin cay tot
Chi dao — hd trg 3 0.784 Dat d¢ tin cay kha
Kiém tra — danh gia 3 0.812 DPat d6 tin cay tdt

Két qua phan tich Cronbach’s Alpha cho thay
tat ca cac thang do déu dat hé sd Alpha > 0.7,
chting t6 cac bién quan sat co su trong quan chit
ch€ va dam bao d¢ tin cdy (Nunnally & Bernstein,
1994). Pic biét, thang do toan bd 14 bién co hé
s6 Alpha = 0.875, thé hién muc d6 nhat quan ndi
b rat cao. Trong do, thang do 1ap ké hoach (o =
0.823) va kiém tra — danh gia (o = 0.812) dat do
tin cay tdt; t6 chirc thuc hién cling dat murc cao (o

=0.801), trong khi chi dao — diéu hanh dat 0.784,
van dam bao do tin cay chap nhan duoc.

Sau khi kiém dinh d6 tin cay béng Cronbach’s
Alpha, nghién ctru tiép tuc thuc hién phan tich
nhan t6 kham pha (EFA) nhdm kiém dinh gié tri
ciu trac cua thang do. Phan tich EFA gitp xac
dinh c4c nhom nhan t6 tiém an, tir d6 khéng dinh
tinh hop 1y cua cac tiéu chi quan ly trong hoat
dong cham sdc ban tru.

Chi s6 kiém dinh Gia tri thu dwge | Ngudng chip nhén Két luin
Kaiser-Meyer-Olkin (KMO) 0.812 >0.7 Pu diéu kién EFA
Bartlett’s Test of Sphericity (Sig.) 0.000 <0.05 Dir liéu phu hop
Eigenvalue > 1 4 nhan tb >1 Giit lai 4 nhan t6
Téng phuong sai trich (%) 68.45% >50% Pat yéu cau

Két qua cho thiy hé s6 KMO = 0.812 (> 0.7)
ching t6 méau khao sat c6 do thich hop cao dé
tién hanh EFA. Kiém dinh Bartlett’s Test c6 Sig. =
0.000 (< 0.05) cho thdy cac bién quan sat c6 tuong
quan tuyén tinh va du diéu kién phan tich. Phép
quay Varimax da trich duoc 4 nhan t6 chinh véi
Eigenvalue > 1, gidi thich 68.45% phuong sai ctia
dit liéu, vugt ngudng 50% theo khuyén nghi trong

nghién ctru xa hdi hoc (Hair et al., 2010).

Bén nhén té duge xac dinh twong tmg voi cac
khau co ban ctua quan ly hoat dong cham séc ban
tra: (1) Lap ké hoach, (2) T6 chirc thuc hién, (3)
Chi dao — diéu hanh, (4) Kiém tra — danh gia. Diéu
nay khing dinh ciu trac 1y thuyét ban dau 1a phu
hop, ddng thoi cung cb do tin cay va gia tri caa
thang do doc sur dung trong nghién ctru.

Tiéu chi khio sat | RAckhong | Khong | o o van | Péngy | Rétddngy| DTB
dong y dong y

Xay dung thuc don, bd tri
nhan lyc, ké hoach v¢ sinh 4.0 10.0 25.0 41.0 20.0 3.62
— an toan.
Trién khai dn — nga — nghi,
dam bao co s& vat chat, 6.0 14.0 30.0 35.0 15.0 341
gidm sat quy trinh ché bién.
Vai tro cua ban giam hiéu
trong huéng dan, hd trg, 5.0 11.0 27.5 39.0 17.5 3.55
diéu phoi nhan sy.
Giam sat v¢ sinh an toan thuc
pham, theo doi suc khoe, 7.5 17.5 31.0 32.5 11.5 3.18
phén hoi tir phy huynh.
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Két qua khao sat cho thdy cong tac xay dung
thuc don, bd tri nhan luc va ké hoach vé sinh — an
toan dugc danh gia kha cao, voi 61% y kién dong
¥ hodc rat dong y, diém trung binh dat 3.62. Diéu
nay phan anh nha truong da c6 sy quan tam trong
khau lap ké hoach, dam bao muc tiéu dinh dudng
va an toan cho tré.

O khau t6 chure trién khai dn — ngt — nghi, dam
bao co s& vat chat va giam sat quy trinh ché bién,
ti 1& dong ¥ dat 50% va diém trung binh 3.41, cho
thdy chét luong to chirc da tuong dbi tot nhung
van con khoang 20% v kién chua hai long, phan
anh su han ché vé co s vat chat hodc tinh déng
bo trong trién khai.

Vai trd ctia ban gidm hiéu trong huéng dan,
hd tro va diéu phéi nhan sy dugc danh gid kha
tich cuc, véi 56,5% déng v hoac rat déng v, diém
trung binh 3.55. Diéu nay khéng dinh su chi dao,
hd tro tir ldnh dao nha truong di co hiu qua, tuy
nhién van can ting cuong cac bién phap giam sat
va dong vién kip thoi.

bang chu y, cong tac giam sat v¢ sinh an toan
thuc pham, theo ddi strc khoe va phan héi tir phu
huynh ¢6 diém trung binh thap nhat (3.18), voi
gin 25% ¥ kién khong dong ¥ hodc rat khong
ddng y. Két qua nay cho thy viéc kiém tra — danh
gia con chua thudng xuyén, su phdi hop giita nha
truong va phy huynh trong theo ddi, phan hdi con
han ché.

Nhu vay, nhin tong thé, cong tic quan ly chim
sOc ban tru tai truong mam non da dat mirc kha,
ndi bat & khau lap ké hoach va chi dao — diéu
hanh, nhung can cht trong hon vao t6 chuc thuc
hién va dic biét 1a kiém tra— danh gia dé nang cao
chat luong cham soc toan dién cho tré.

4.2. Quy trinh quén ly hoat dong cham séc
ban tru tai truong mam non

Lap ké hoach duoc xem la khau m¢ dau, gitr
vai tro dinh hudng. Céc truong mam non thuong
xdy dung thuc don dua trén nhu ciu dinh dudng
theo d6 tudi, bo tri nhan sy giita gido vién va nhan
vién nudi dudng, déng thoi chuén bi ké hoach vé
sinh va an toan thyc pham. Khau nay dat diém
trung binh cao nhit (Mean = 3.66), phan anh su
quan tdm cua ban gidm hi¢u trong vi¢c dat nén
tang cho hoat dong ban tru.

T chirc thuc hién la giai doan trién khai cac
hoat dong nudi dudng truc tiép cho tré nhu an,
ngii, vé sinh va né nép sinh hoat. Két qua khao sat
cho thay diém trung binh 3.40, miic kha nhung
van con khoang 20% v kién chwa dong y, phan
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anh han ché vé co so vat chét, su déng bd trong
quy trinh ché bién va tinh linh hoat trong t6 chirc
gio an — ngu — nghi.

Chi dao —diéu hanh dong vai trd then chét trong
viéc gén két ké hoach véi thuc tién. Ban giam hiéu
c6 trach nhiém huéng dan chuyén mén, hd trg nhan
su, diéu phéi cong viéc va xur 1y tinh hudng phat
sinh. Voi diém trung bmh 3.55, khau nay dugc
danh gia kha t6t, song van can tang cuong tinh
thudng xuyén va kip thoi trong hd tro d6i ngl.

Kiém tra — danh gia 13 khau cubi cung trong
quy trinh, nham giam sat vi¢c thuc hién ké hoach,
kiém tra vé sinh an toan thuc phém, theo doi strc
khoe tré va thu thap phan hoi tir phu huynh. Tuy
nhién, khau nay c6 diém trung binh thip nhat
(Mean = 3.18), cho thiy hoat dong danh gia con
thiéu tinh thudng xuyén, chua két hop nhidu kénh
thong tin va chua phat huy vai trd cia phu huynh.

4.3. Giai phap quan ly hoat dong cham so6c
ban tra tai trwuéng mam non

Doi ngll can bd quan ly, gido vién va nhan
vién nudi dudng dong vai tro trung tdm trong viéc
béo dam chét luong hoat dong ban tra. Vi vay, nha
truong can thudng xuyén to chic tap hudn, boi
dudng kién thirc vé& dinh dudng, v¢ sinh an toan
thye pham, k¥ ning to chirc gio dn — ngil — nghi
khoa hoc, ciing nhu ki nang xir ly tinh hudng trong
cham soc tré. Nang cao nhan thirc gitp doi ngii coi
ban tra khong chi 1a hoat dong nudi dudng ma con
12 mot phan quan trong cua gido duc toan dién.

Cong tac 1ap ké hoach can duoc thuc hién bai ban,
dua trén chuan dinh dudng cia BO Y té va hudng
dan cua BO Gido duc va Pao tao. Ké hoach phai bao
gom thyc don can dbi, lich sinh hoat hop 1y, b tri
nhan lyc phu hop va chuin bi co s& vat chat dam
bao. Déng thot, viée 1ap ké hoach can c6 su tham gia
cta gido vién, nhan vién nudi dudng va phu huynh
dé tang tinh thu’c tién va kha ning thu:c hién.

Trong trién khai, nha tru:orng can chu trong quy
trinh ché bién an toan kiém soat ngudn gdc thyc
pham, dong thoi t6 chire bita an theo hudng khoa
hoc va than thién véi tré. Giac ngu trua can duoc
dam bao khong gian thoang mat, yén tinh va co su
theo doi sat sao cua gido vién. Cac hoat dong v¢
sinh c4 nhan va moi trudng 16p hoc phai dugc duy
tri thuong xuyén, gitp tré hinh thanh thoi quen tu
phuc vu va giit gin strc khde.

Ban giam hiéu can phat huy vai tro lanh dao
trong giam sat, diéu phdi va hd tro doi ngii. Cac
hoat dong du gio, kiém tra dot xuét va d6i thoai
chuyén mén can duoc thyc hién dinh ky dé kip



TAP CHI TAM LY - GIAO DUC

thoi phat hién han ché va dua ra diéu chinh. Bén
canh do, viéc xay dung co ché khen thuong, dong
vién ciling gitip khich 18 tinh than trach nhiém va
su sang tao cua gido vién, nhan vién nudi dudng.

Hoat dong kiém tra — danh gia can duoc tién
hanh toan di¢n, khong chi dimg ¢ viéc gidm sat
vé sinh thye pham ma con bao gom danh gia chat
luong bira an, gidc ngl, moi truong va mic do
hai 1ong ctia phu huynh. Nha truong nén két hop
nhiéu phuong phap nhu quan sat, phiéu khao sat
va phong van dé c6 cai nhin khach quan. Két qua
danh gia can dugc sir dung nhu co s dé cai tién
ké hoach va nang cao hi¢u qua cham soc ban tra
trong nhitng nim hoc tiép theo.

V. KET LUAN

Quan ly hoat dong cham s6c ban tru tai trudong
mam non ¢6 y nghia déc biét trong viéc bdo dam

sttc khoe, hinh thanh né nép sinh hoat va tao tién
dé cho sy phat trién toan dién cua tré. Két qua
nghién ctru cho thay quy trinh quan Iy ban tra hién
nay co ban di dugc trién khai véi bon khau: 1ap
ké hoach, t6 chuc thuc hién, chi dao — hd tro va
kiém tra — danh gia. Tuy nhién, vin con nhimng
han ché, dic biét & khau td chirc va kiém tra, lam
anh huong dén chat lugng chiam soc. Trén co s&
d6, nghién ctru dé xuat nam nhom giai phap trong
tdm: nang cao nhan thirc va nang luc doi ngi;
hoan thién cong tac lap ké hoach; d6i méi t6 chuc
thuc hién; ting cuong chi dao — hd trg; va d6i méi
kiém tra — danh gia. Néu duoc ap dung dong bo va
linh hoat, céc giai phap niy s& gop phan nang cao
hiéu qua quan 1y, dam bao chéat luong chim soc
ban tra, dong thoi dap tmg yéu cau do6i méi gido
duc mam non trong giai doan hién nay.
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