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Tom tit: Trong boz canh xd hoi hoa gzao duc, cdc co so gido duc ngoai cong ldp ngay cang giir vai tro quan trong trong
hé thong gido duc quoc dan. Tuy nhzen chat lwong day — hoc ¢ nhiéu don vi chira 6n dinh, chiu danh hu"ng baoi nguon lyec,
déi ngii va co ché quan Iy. Bai viét nay tdp trung phdn tich co s6 Iy ludn, khao sdt thuce trang quan 1y chat lmfng tai mot s6
co' so ngoal cong ldp, qua dé chi ra nhitng diém manh, han ché va nguyen nhén. Trén co so d6, nghién ciru dé xudt cac gidi
phdp nham ndng cao hiéu qua quan 1y chat hmng day — hoc, bao gom xay dung hé thong tiéu chi danh gia, phat trién d‘oz
ngil, dau tw co s6 vt chat, ing dung cong nghé sé va doi méi kiém tra — danh gia. Két qua nghzen cleu gop phan cung cap
co 56 khoa hoc va thiee tién gitip cdc co sé gido duc ngodi cong ldp ndng cao uy tin va phdt trién bén viing.

Tir khod: Qudn 1y chdt heong; day — hoc; gido duc ngodi cong ldp; doi méi quan Iy; chuyén doi so.
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Abstract: In the context of educational socialization, non-public educational institutions are playing an increasingly
important role in the national education system. However, the quality of teaching and learning in many institutions remains
unstable, influenced by resources, teaching staff, and management mechanisms. This article focuses on analyzing the theoretical
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I. PAT VAN DE

Trong nhitng nim gan diy, cung voi xu
hudng xa hdi hoa gido duc, cac co s¢ gido duc
ngoai cong lap ngay cang phat trién manh mé
va dong gbép quan trong vao viéc dap ung nhu
cau hoc tap da dang ctua xa hdi. Pay 1a khu vuc
gido duc c6 tinh linh hoat cao, dé dang tiép can
cac phuong phap giang day hién dai va huy
dong duoc nhiéu nguén luc xa hoi dé nang cao
chét lugng dao tao. Tuy nhién, bén canh nhiing
wu thé do, chat luong day — hoc tai nhiéu co s&
ngoai cong lap con chua 6n dinh, cé sy chénh
léch 16n gitra cac don vi. Mot sb treong chu
trong lgi ich kinh té hon 1a dau tu cho chat
luong, dan dén tinh trang mat can ddi gitra quy
mo phat trién va uy tin dao tao.

Trong bdi canh hdi nhap va canh tranh ngay cang
gay git, viéc quan 1y chat lugng day — hoc & cac co s
gido duc ngoai cong lap tré' thanh vain dé mang tinh
song con. Néu khong c6 hé thdng quan 1y chat luong
hiéu qua, cac don vi s€ kho duy tri dugc niém tin cia
phu huynh va xa hoi, cling nhu kho ton tai bén viing
trén thi truong gido duc. Do do, viéc nghién ctru co s&
I luan, khao sat thuc trang va dé xuat giai phap quan
Iy chat luong day — hoc tai cic co s& gido duc ngoai
cong 1ap 1a hét st can thiét, gop phan nang cao hiéu
qua dao tao, khang dinh uy tin va thic day phat trién
bén vimg cho toan hé thong gido duc.

IL. CO SO LY LUAN

Chét lugng gido duc dugc xem la mirc do dap
ung muyc tiéu dao tao, thé hién & su phat trién toan
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dién cua nguoi hoc vé tri thuc, k¥ nang, thai do
va ning luc thich tmg voi xa hoi. Theo Nguyén
Ptc Chinh (2014), quan 1y chit luong trong gido
duc 1a mot qua trinh téng thé, bao gém viéc 1ap
ké hoach, td chirc, giam sat va diéu chinh nham
dam bao chat lugng day — hoc dat chuan va khong
ngimg duoc cai tién. Nhu vay, quan 1y chat lugng
khong phai 14 hoat dong nhét thoi, ma 1a mot chu
trinh lién tuc, gén lién voi su tham gia cua nhiéu
chu thé trong nha trudng.

Mot s6 mo hinh quan 1y chat lugng da duoc
ap dung thanh cong trong linh vyc gido duc. Ti€u
biéu 1a mé hinh PDCA (Plan — Do — Check — Act)
ctia Deming (1986), nhan manh tinh chu trinh va
cai tién lién tuc. Bén canh d6, mo hinh quan ly
chat lugng tong thé (TQM) dit trong tm vao su
tham gia cua tat ca thanh vién trong to chirc, coi
chat lugng 1a trach nhiém chung (Fullan, 2007).
Ngoai ra, h¢ théng quan 1y chét lwong ISO 9001
cling duoc nhidu co sé gidao duc ap dung, voi uu
thé chuan hoa quy trinh, nang cao tinh minh bach
va kha ning kiém chimg (UNESCO, 2015). Cac
md hinh nay déu gop phan hinh thanh co s6 1y luan
vitng chic cho viéc nang cao chat luong day — hoc.

Déi véi cac co so gido duc ngoai cong 1ap, quan
1y chat lwong c6 nhitng dic thu riéng. Cac don vi
nay hoat dong trén co s¢ tu chu vé tai chinh va td
chtrc, do d6 chit lugng day — hoc gin lién véi uy
tin va kha nang canh tranh. Theo B Gido duc va
Dao tao (2020), co sé ngoai cong 1ap duge quyén
linh hoat trong tuyén sinh, chwong trinh dao tao
va huy dong ngudn lyc, song ciing phai chiu ap
lyc duy tri chét lugng va niém tin xa hoi. Chinh
vi vay, quan 1y chat lugng & khéi ngoai cong 1ap
phai dam bao can bang giita muc tiéu gido duc, loi
ich kinh té va su hai long cua phu huynh, hoc sinh.

Trong bdi canh chuyén d6i s6, yéu cau ddi méi
quan 1y chéat luong day — hoc cang trd nén cap
thiét. Kotter (1996) cho rang thay ddi trong to
chue chi thanh cong khi co tam nhin chién lugc
rd rang, su déng thuan cua ddi ngli va cac cong
cu quan ly phu hop. Ap dung vao gido duc ngoai
cong lap, diéu nay dong nghia véi viéc nha truong
can vira tuan thi cac tiéu chuén kiém dinh, vira
phat huy tinh linh hoat sang tao, dong thoi day
manh tng dung cong ngh¢ thong tin trong quan ly
va giang day. Day chinh 14 con duong dé cac co s&
ngoai cong lap duy tri uy tin, nang cao chit luong
va phat trién bén ving.
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III. PHUONG PHAP NGHIEN CUU

Nghién ctru duoc tién hanh theo huéng két
hop dinh tinh va dinh lugng. Trude hét, tac gia st
dung phuong phap phén tich — tong hop tai liéu
nham hé théng hoa co s6 1y luan vé quan 1y chat
luong gido duc va tham khao cac mo6 hinh quan ly
chit lugng phé bién nhu PDCA, TQM hay ISO
9001 (Deming, 1986; Fullan, 2007; UNESCO,
2015). Pay 1a nén tang 1y thuyét quan trong dé
xdy dung khung tham chiéu va dinh huéng khao
sat thuc tién.

Trén phuong dién thyc tién, nghién ctu ap
dung phuong phap diéu tra bang bang hoi ddi
vO1 can bd quan ly, giao vién va phu huynh tai
mot s6 co so gido duc ngoai cong lap trén dia ban
thanh phd Ha Noi. Tong cong 120 phiéu khao
sat dugc phat ra va 112 phiéu hop 1& duoc thu
ve, cung cép dit liéu vé nhan thue, thuc trang
trién khai ciing nhu nhitng kho khan trong quan
1y chit luong. Pong thoi, nhom nghién ciru tién
hanh 5 cudc phong van ban ciu trac voi can bd
quan 1y va gido vién dé khai thac sau hon céc van
dé thyc tién (Nguyén Duc Chinh, 2014). Ngoai
ra, 2 budi quan sat truc tiép hoat dong day — hoc
tai truong cling dugc thuc hién dé bd sung dir
liéu dinh tinh.

Dit lidu dinh luong dugc xir 1y bang thong
ké m6 ta nham x4c dinh xu huéng va ty 1é phan
hoi, trong khi dit liéu dinh tinh tir phong van
va quan sat dugce phan tich bang phuong phap
phén tich ndi dung dé tim ra cac cha dé ndi bat,
d6i chiéu véi co so 1y luan. Nho d6, nghién ciru
vira dam bao chiéu rong trong danh gia thuc
trang, vira c¢6 chiéu sau trong phan tich, qua d6
ning cao do tin cdy va gia tri ung dung cua két
qua (Creswell, 2014).

IV. KET QUA NGHIEN CUU

4.1. Thuc trang quan 1y chat lwong day —
hoc tai cac co sé ngoai cong lap & Ha Noi

Két qua khao sat cho thdy phan 16n cac co s&
gido duc ngoai cong lap & Ha Noi da quan tam
dén cong tac quan 1y chét lugng day — hoc. Nhiéu
truong di xiy dung ké hoach dao tao, ap dung
s6 diém dién tir, to chirc du gio dinh ky va dau
tu thiét bi phuc vu giang day. Tuy nhién, mirc d6
thue hién con chua dong déu giira cac co sd. Co
nhitng don vi dugc dau tu hién dai, doi ngii 6n
dinh, nhung ciing c6 noi van thiéu phong hoc dat
chuan va phuong tién day hoc co ban.
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Noi dung khao sat Tét Kha Trung binh Yéu
K& hoach va muc tiéu day — hoc 10 rang 42.0 35.7 15.2 7.1
C‘(? s¢ vat chat, trang thiét bi phuc vu 304 402 214 2.0
giang day
DQ~1 ngil glao Vle{l on dinh, dugc boi 375 33.0 0.5 9.0
dudng thuong xuyén
Unvg dL:IIlg CNTT va chuyén ddi so trong 8.6 184 )39 0.8
quan ly
Cong tac kiém tra, danh gia hoc sinh da dang 339 36.6 20.5 9.0

Qua két qua khao st c6 thé nhan thiy cong tac
quan 1y chit lugng day — hoc tai cic co s& ngoai
cong 1ap & Ha Noi dé c6 nhitng chuyén bién tich
cuc, dac biét ¢ viéc xay dung ké hoach dao tao va
duy tri d6i ngii gido vién. Pay 1a nhirng yéu t6 nén
tang giup cac trudng dam bao hoat dong on dinh
va dap tmg duge mot phan nhu cau hoc tip cia x4
hoi. Tuy nhién, su chénh 1éch vé co sO vat chit va
diéu kién cong nghé giira cac trudng cho thy tinh
thiéu ddng bo trong phat trién. Ung dung cong
nghé thong tin va chuyén doi sb méi chi ¢ giai
doan khoi dau, chua tao dugc bude dot pha, trong
khi déy lai 1a yéu cau cap thiét trong bdi canh gido
duc hién dai.

Mot diém dang chu ¥ khéc 13 cong tac kiém
tra, danh gia hoc sinh van con thién vé diém sb, it
chu trong dén viéc phat trién nang luc, k§ ning va
pham chit toan dién. Piéu ndy dan dén nguy co
chét luong dao tao chua thuc su bén viing va chua
tao duogc su khac biét so vdi hé théng cong lap.
Nhu vay, co thé két luan réng mac du cac co so
ngoai cong lap & Ha Noi da c6 nhiéu nd luc trong
quan 1y chit luong, song van can nhiing giai phap
déng bo, dic biét 1a du tu co sé ha téng, nang cao
nang luc doi ngii va d6i méi phuong thie kiém
tra, danh gia dé dap tmg yéu cau d6i méi gido duc
va su ky vong cua xa hoi.

4.2. Nhirng han ché trong cong tac quan ly
chit lwgng day — hoc tai cic co' sé ngoai cong 1ap

Két qua nghién ctru cho thdy, cong tac quan Iy
chét lugng day — hoc tai cac co s& ngoai cong lap
& Ha Noi van con gip nhiéu han ché. Thir nhat, co
s& vat chéat va trang thiét bi chua dé)ng bo. Mot s6
truong c6 diéu kién dau tu hién dai, nhung nhiéu
co s& nhé 16 con thiéu phong hoc dat chuan, thiét
bi day hoc con han ché, duong truyén internet
chua 6n dinh, anh huong dén hiéu qua day hoc va
ung dung cong nghé.

Thir hai, d6i ngii gido vién chwa dong déu vé
trinh d§ va k¥ nang. Mot bd phan gido vién co

nang luc su pham tt, nhiét tinh doi méi, nhung
van con nhiéu ngudi chua duoc bdi dudng thuong
xuyén, thiéu ky ning Gng dung cong nghé sb
trong giang day. Tinh 6n dinh cua d6i ngii ciing 1a
mot van dé, boi nhidu gido vién gioi ¢6 xu hudng
chuyén sang cac co s& cong lap hodc qudc té co
ché d¢ dai ngd tot hon.

Thi ba, cong tac kiém tra, danh gia con nhiéu
han ché. Phan 16n cac trudng van thién vé danh
gia kién thuc théng qua thi ctr, trong khi chua cha
trong dén danh gia ning luc, pham chat va qua
trinh hoc tap cua hoc sinh. Diéu nay lam cho chét
lwong dao tao chua phan anh dy da su phat trién
toan di¢n ctia nguoi hoc.

Tha tu, &p luc tai chinh va canh tranh tuyén
sinh khién nhiéu truong tap trung vao mé rong
quy mé hon 1a dau tu chiéu sau cho chit luong.
Diéu nay dan dén nguy co mét can ddi gitra phat
trién s lwong va duy tri uy tin lau dai. Ngoai ra,
su giam sat va ho trg tir co quan quan ly doi khi
con chua kip thoi, khién cac co sé ngoai cong 1ap
kho khin trong viéc chuan héa quy trinh quan ly
chét luong.

Toém lai, mic du c6 nhitng diém sang trong
hoat dong quan 1y, nhung cac co sé giao duc ngoai
cong 1ap & Ha Noi van dang ddi dién voi nhiéu
thach thirc ca vé ngudn luc, d6i ngii, phuong thirc
quan 1y va sy 6n dinh lau dai. DAy chinh 13 nhirng
van dé can dugc giai quyét théng qua cac giai
phap ddng b va bén viing.

4.3. Giai phap trong cong tac quan 1y chit
lwgng day — hoc tai cac co sé ngoai cong lap

Trén co s& nhitng két qua khao sat va phan tich
thue trang, c6 thé dé xuat mot sb giai phap nham
nang cao hiéu qua quan 1y chét luong day — hoc
tai cac co sd gido duc ngoai cong lap & Ha Noi.

Thir nhit, xay dung hé théng tiéu chi va quy
trinh quan 1y chét lugng rd rang. Cac co sé can
ban hanh bd tiéu chi ndi bd phu hop véi chuin
kiém dinh cta B Gido duc va DPao tao, trong do
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xac dinh cu thé muc tiéu, chuén dau ra va chi sb
danh gid dinh ky. Viéc cong khai tiéu chi cling
g6p phén tao sy minh bach va nang cao niém tin
tr phu huynh, hoc sinh.

Thr hai, phat trién doi ngii gido vién va can b
quan ly. Céac truong can chu trong dén viée dao
tao, bdi dudng thuong xuyén vé chuyén mén va ky
nang su pham hién dai, déng thoi t chuc cac khoa
tap huan vé tmg dung cong nghé s trong giang
day va quan 1y. Co ché khuyén khich, khen thuong,
cling nhu chinh sach dai ngd hop ly sé giup giir
chan gi4o vién gioi va tao dong luc d6i mai.

Thir ba, dau tu co s& vat chat va tmg dung
céng nghé thong tin. Cac trudng can wu tién nang
cap phong hoc, trang thiét bi glang day va du’orng
truyen internet, déng thoi trlen khai cac phan
mém quan 1y hoc tap (LMS), s6 diém dién tir va
hé thdng hoc tryc tuyén. Pay 1a giai phap quan
trong dé nang cao hi¢u qua day — hoc va tao moi
truong hoc tap hién dai, than thién.

Thir tu, d6i méi cong tac kiém tra, danh gia.
Céc co s& ngoai cong 1ap can da dang hoa hinh
thirc danh gia, két hop giﬁ:a danh gia thuong xuyén
va dinh ky, chu trong dén nang lyc thuc hanh, k§
ning mém va pham chét ctia hoc sinh. Piéu nay
vira gitip phan anh dung chit luong dao tao, vira
khuyén khich hoc sinh phat trién toan dién.

Thir ndm, tdng cuong ph01 hop v6i phu huynh
va cong dong. Cac co s& can thlet lap co ché dbi
thoai dinh ky v&i phy huynh, tiép nhan phan hoi
dé cai tién hoat dong day — hoc. Déng thoi, viéc
huy dong ngudn lyc xi hoi hoa, hop tac voi doanh

nghiép va t6 chtc xi hoi s& giup cac truong cé
thém diéu kién nang cao chat luong gido duc.

Nhirng giai phap trén néu dugc thyc hién dong
bd, c6 su giam sat va ho tro clia co quan quan 1y
nha nudc, s& gop phan gilp cac co sé giao duc
ngoai cong lap & Ha Noi nang cao chat luong, xiy
dung uy tin va phat trién bén viing trong bbi canh
d6i méi gido duc va hoi nhap qudc té.

V. KET LUAN

Két qua nghién ciru cho thiy cong tic quan
Iy chat lugng day — hoc tai cac co so gido duc
ngoai cong 1ap & Ha Noi di c¢6 nhiéu chuyén bién
tich cuc, déc biét ¢ viéc xdy dung ké hoach, duy
tri d6i ngii gido vién va budc dau ng dung cong
nghé trong quan ly. Tuy nhién, thuc té van ton tai
nhting han ché nhu co s& vat chit chua dong bo,
ndng luc ing dung cong nghé cua gido vién con
han ché, cong tac kiém tra danh gia thién vé diém
$6, va ap luc tai chinh anh hudng dén dau tu chiéu
sau cho chét luong.

Trén co s& phan tich thuc trang, nghién ctru da
dé xuit nam nhom giai phap trong tim: xay dung
hé thdng tiéu chi quan 1y chat lugng; phat trién doi
ngil gido vién va can bd quan ly; dau tu co s vat
chat va ¢y manh tng dung céng ngh¢; d6i mai
cong tac kiém tra, danh gia; va ting cuong phoi
hop v6i phu huynh, cong dong. Néu dugc trién
khai ddng bo, cac giai phap nay s& gop phan giup
céc co s ngoai cong lap & Ha Noi nang cao chét
luong ddo tao, khing dinh uy tin va phat trién bén
vimg trong bbi canh d6i méi gido duc va hoi nhap
quoc té.
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