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Tom tit: Trong nhiing nam gan day, Truong Dai hoc Hang hai Viet Nam luon chi trong phat trién cong tac dao tao
nguon nhdn luc chat lwong cao, coi ddy la nhiém vy chién lwoc nham ddp 1ing yéu cau doi méi gido duc dai hoc va hji
nhdp quoc té. Thuee tién trién khai hoat dong nay da dat dwoc nhiéu thanh tyu dang ghi nhéan. Bai bao tdp trung phdn tich
hai néi dung chinh: (i) Thuc tién cong tdc dao tao nguon nhan luc chat lwong cao tai Truong Pai hoc Hang hai Viét Nam;
va (ii) Cac bai hoc rit ra tir thuc tién.
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Abstract: In recent years, Vietnam Maritime University has prioritized the development of high-quality human resource
training as a strategic task to meet the requirements of higher education reform and international intergration. In practice,
the implementation process has yielded significant achievements. This paper focuses on two main aspects: (i) The practice
of training high-quality human resources at Vietnam Maritime University; and (ii) lessons learned from this practice.
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I. PAT VAN PE

Giai doan 2020-2024 1a giai doan cong tac dao
tao Pai hoc phai ddi mat voi rit nhiéu kho khan,
thtr thach. Pay 1a giai doan ma Luat Giao duc dai
hoc sira d6i ndm 2018 (Ludt s6 34/2018/QH14)
va Nghi dinh s6 99/2019/ND-CP (Nghi dlnh quy
dinh chi tiét va huong dan thi hanh mot s6 diéu
cta Luat stra doi, bd sung mot s6 diéu cua Luét
Gi4o duc dai hoc) bit dau co6 hiéu lyc. Thach thirc
di kém véi nhiing co hoi phat trién, cac truong dai
hoc néu biét tan dung co hoi thi hoan toan co thé
vuon 1én manh mé trong qué trinh dao tao ngudn
nhan lyc chat lugng cao. Trong bai bio, tac gia
tap trung vao tim hiéu vé hoat dong dao tao nguén

Phan bién: 16/08/2025

Duyét dang: 21/08/2025

nhén luc chat luong cao (h¢ chinh quy) tai Truong
Dai hoc Hang hai Viét Nam trén phuong dién thuc
tién trién khai va bai hoc kinh nghiém rut ra.

II. NOI DUNG NGHIEN CUU

2.1. Thyec tién cong tac dao tao ngudn nhin
lwe chit lwong cao tai Truwong Pai hoc Hang
hai Viét Nam

2.1.1. Nhiing thanh tyu dat dugc

Qua trinh thyc hién dao tao nguén nhan luc
chét lugng cao tai Truong Dai hoc Hang hai Viét
Nam thoi gian qua da dat dugc nhiing thanh tyu
to 1on.

* Pdi v6i cong tac tuyén sinh

CHI TIEU TUYEN SINH VA SO TRUNG TUYEN NHAP HQOC
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Hinh 1. Chi tiéu tuyén sinh PHCQ va s6 tring tuyén nhép hoc
(Nguon: Bao cao tgi Hoi nghi Bo moén - Phong Pao tao Truong DPHHHVN)
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Cong tac tuyén sinh Dai hoc chinh quy giai
doan 2020-2024 ctua Nha truong da c6 nhitng su
thay d6i 16 rét. Chi tiéu tuyén sinh va s6 sinh vién
trang tuyén nhap hoc tai trudng qua cac nim lan
luot 1a: 3.200-4.144, 3.600-4.643, 3.600-4.162,
3.600-4.220, 4500-4966. Bén canh d6, diém tring
tuyén theo phuong thic 1 (xét to hop diém thi
THPT) ciing da tang 1én. Qua cac nam lan luot la:
18,78-21,42-22,19-22,26-23,19. Véi diém tring
tuyén trung binh trén 23 diém, Truong Dai hoc
Hang hai Viét Nam da dugc vao nhom cac truong
dai hoc c6 diém trang tuyén cao hang dau Viét
Nam. Diéu ndy ¢ y nghia hét stc quan trong vé
mit hoc thuat va thuc tién, 1a tién dé dé cai tién
chét lugng dao tao cuia Nha truong.

* V& cong tac xay dung va quan 1y chuwong
trinh dao tao

Nha truong da ap dung phuong phéap tiép can
CDIO trong qua trinh xay dung cac chuong trinh
dao tao dai hoc, lién tuc hoan thién hé théng dam
bao chit luong gido duc. Toan bd cac chuong
trinh dao tao tham gia kiém dinh theo cac tiéu
chuin AUN-QA, tiéu chuin cua B6 Giao dyc va
Pao tao déu duoc danh gia cao. Chuong trinh dao
tao duoc thiét ké dap ung chuén dau ra theo mot
quy trinh khoa hoc chit chg, dap tng cac yéu cau
ctia Khung trinh d¢ qudc gia Viét Nam va chuan

chuong trinh dao tao. Cac chuong trinh dao tao
dugc kiém dinh theo nganh va chuyén nganh vé
co ban di dat chi tiéu ma Nha truong dé ra.

* V& cong tac quan 1y hoc tap va giang day

Cong tac chuyén doi sb trong cac hoat dong
dao tao ciia Nha truong duoc trién khai lién tuc
trong cac nam gan day. Nam 2020-2022: Chuyén
sang dao tao truc tuyén do anh huéng cua dai
dich Covid-19. Nam 2022: Thu hd so ding ky
xét tuyén, khai bao ho so sinh vién, dong hoc phi
nhap hoc tryc tuyén; Nang cép phan hé C6 van
hoc tap. Nam 2023: Trién khai Céng mot cura cho
sinh vién dai hoc chinh quy; Thi diém dao tao truc
tuyén cac hoc phan Anh vin co ban. Nam 2024:
App VMU Connect, VMU Student két nbi voi phuy
huynh dugc trién khai; Thu hoc phi qua ma QR;
Thi diém dao tao tryc tuyén véi mot s6 hoc phan
cua h¢ vira lam vira hoc. Nhleu ung dung phuc vu
cong tac quan 1y da duoc trién khai thanh cong.

Két qua hoc tp ciia sinh vién giai doan dau
Covid-19 do giang vién va sinh vién chua quen
voi viée giang day, hoc tap truc tuyén nén ty 1€
dat Xuét sic, Gioi con thép. Sau dich Covid-19,
do madi quay trd lai hinh thirc dao tao truc tiép nén
két qua hoc tap ky II nam hoc 2021-2022 ciing
xudng thap. Két qua dio tao di tang l1én khi hoat
dong dao tao dugc on dinh tro lai.

Bang 1. Xép loai két qua hoc tap giai doan 2020-2024

Dvt: %

Nam hoc Hoc ky Xuit sic Gioi Kha Trung binh Yéu

1 5.14 10.85 33.11 20.34 28.67
2019-2020

2 7.60 14.39 31.27 16.58 26.79

1 6.10 12.64 30.12 19.20 28.49
2020-2021

2 5.70 13.02 36.89 19.22 21.67

1 8.73 18.17 38.19 16.18 15.47
2021-2022 2 6.50 11.40 27.28 17.19 34.46

1 7.86 14.16 29.71 17.12 27.54
2022-2023 2 14.22 14.26 27.33 14.62 24.53
20232024 1 9.98 15.69 31.59 16.98 24.29

2 15.27 16.04 27.30 14.12 25.43

(Nguon: Bao cao tai Hoi nghi Bo moén - Phong Dao tao Truong DPHHHVN])

Theo thdng ké ¢ bang trén c6 thé thiy ty 1¢ sinh
vién xép loai Xuét sic va Gioi tang Ién, con ty 1¢
Trung binh, Yéu da giam. Trong diéu kién hoat
dong dao tao duogc trién khai 6n dinh trong thoi
gian dai, vdi nd luc coa giang vién, sinh vién, viéc
don ddc sat sao cua cac Khoa/Vién, B mén, diém
tring tuyén dau vao ting 1én, ting cudng cac hoat
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dong két ndi va phuc vu cong dong... két qua hoc
tap cua sinh vién da duoc cai thién 10 rét.

* Nhitng dong goép vao dao tao ngudn nhan
Iwc phuc vu phat trién kinh té bién va nghién ctru
khoa hoc, chuyén giao cong nghé

Nha truong hién dang dao tao 49 chuong trinh
Dai hoc chinh quy, 17 chuong trinh cao hoc, 8
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chuong trinh nghién ctru sinh kinh té bién véi tong
17.000 sinh vién. Trudng nim trong top 15 truong
c6 két qua kiém dinh t6t nhat trong hé théng gido
duc dai hoc Viét Nam. Co6 4 chuong trinh dao tao
duoc cip ching nhan dam bao chat luong theo
tiéu chuan AUN-QA ciia Mang ludi cc truong
Pai hoc Pong Nam A-AUN va 08 chuong trinh
dao tao duoc cép ching nhén bao dam chét lugng
theo tiéu chuin B Gido duc va Pao tao. Truong
xép hang thtr 4 vé chi sb nghién ctru ndi luc; dimg
thir 18 vé chi sd trich dan trung binh; dung thi
27 vé chi sb bai bao trung binh trén giang vién
va dung thir 26 vé chi s6 quy mé cong bd... San
phém khoa hoc ctia nhiéu dé tai da va dang dugc
chuyén giao cong nghé va ung dung trong thuc
tidn san xudt. K¥ su, chuyén gia do Truong dao
tao hién chiém trén 80% luc luong can bd k¥ thuat
cua cac tap doan, doanh nghiép, don vi trong linh
vuc kinh t€ bién.

2.1.2. M{t sé ton tai, han ché

Bén canh nhiing thanh tyu néu trén, qua trinh
dao tao ngudn nhan luc chat lwong cao cua Trudng
Pai hoc Hang hai Viét Nam van cho théy mot sb
tdn tai, han ché can khic phuc.

Mot la, chat luong dao tao van con thp so
v6i yéu cau thyc tién. Tiém niang nghién ciru
khoa hoc va cung cép dich vu cho xa hoi chua
dugc khai thac tot. Hoat dong tu van va phan
bién chinh sach, dao tao ngén han va bdi dudng
kién thtrc theo nhu ciu xa hoi méi bat dau duoc
trién khai.

Hai la, 6 ngii can bo, giang vién con thiéu so
v6i nhu cau hién tai va xu hudng trong tuong lai,
dac biét 1a doi ngli gido su, phd gido su, chuyén
gia dau nganh.

Ba la, co s& vat chit, trang thiét bi phuc vu
giang day, hoc tdp con chua tuwong xung. Con
thiéu hé thong co sé thuc hanh véi cac trang thiét
bi hién dai, thiéu cac khu vui choi, giai tri, gido
duc thé chat,... phuc vu phat trién céc ky nang cho
sinh vién. Viéc trién khai chuyén d6i s6 hoat dong
giang day va hoc tip chi yéu dimg & muc thir
nghiém nén chua danh giad chinh xac dugc sy phu
hop trong thuc tién.

2.2. Bai hgc rut ra tir qua trinh dao tao
nguodn nhan lyc chit lwong cao tai Truong Pai
hoc Hang hai Viét Nam

Tr thyc tién tan dung cac co hoi, khéc phuc cac
kho khin, thach thirc ¢é diy manh qua trinh dao
tao ngué)n nhan lyc chat luong cao tai Truong Pai
hoc Hang hai Viét Nam co thé rat ra mot sd bai
hoc nhu sau:

Thir nhdt, 61 v6i van dé chuyén d6i sb. Day
manh chuyén d6i sb trong hoat dong dao tao tap
trung vao xdy dung quy dinh bat budc trién khai
dao tao két hop truc tuyén - truc tiép cho tit ca
cac hoc phﬁn. Du kién tit ca cac hoc phé‘m déu
dugc trién khai dao tao theo ty 1€ truc tuyén - truc
tiép 1a 30% - 70% (theo ty 1& yéu cau ctia Thong
tu s6 08/2021/TT-BGDDT ngay 18/3/2021). Mot
s6 hoc phﬁn c6 thé trién khai dao tao truc tuyén
100%. Trién khai xay dung nguén hoc liéu sb
cho tat ca cac hoc phan. Trong diéu kién 30%
thoi gian di danh cho giang day truc tuyén thi
sinh vién c6 thé b tri nhidu thoi gian cho céac
hoat dong thuc tap nghé nghié€p, hoc lai, hoc tra
ng mén, giang vién co thé ting cuong thoi gian
cho nghién ctru khoa hoc va nang cao chit lugng
chuyén mon.

Thir hai, d6i v6i cac chuong trinh dao tao.
Trién khai ra soat chinh sira cac chuong trinh dao
tao theo ké hoach 2 nam/lan dam bao lién thong
t6t v6i cac chuong trinh THPT, khic phuc cac
diém yéu ctia chuong trinh dao tao do cac co quan
kiém dinh da chi ra. Thuong xuyén trién khai
tap huin cho giang vién vé xay dung va quan ly
chwong trinh dao tao, d& cuong hoc phan, danh
gia két qua hoc tap, xay dung hoc li¢u dién tu...
Trién khai cac hoi thi dé tuyén truyén cho giang
vién, sinh vién cac phuong phéap day va hoc mai.
Tiép tuc trién khai da dang céc hoat dong két ndi
doanh nghiép, két ndi va phuc vu cong dong nham
khong ngimg cai tién cac hoat dong dao tao cua
Nha truong.

Thit ba, d6i v&i doi ngii nha gido va can bo hd
trg phuc vu dao tao nguén nhéan luc chét luong
cao. Nha truong can xay dung cic quy dinh, co
ché méi vé tuyén dung giang vién, vé dinh mirc
chi... nham thu hat gidng vién gioi, giang vién
¢6 hoc ham, hoc vi cao, khuyén khich giang vién
giang day va nghién ctru khoa hoc. Phat trién doi
ngii giang vién dap ung dugc su phat trién vé quy
mo ddo tao ciia Nha trudng va tiéu chi cia Chuan
co so gido duc dai hoc.
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II. KET LUAN

Trude nhitng yéu cdu ngdy cang manh mé cta
cudc cach mang cong nghiép 4.0, diy manh phat
trién nguén nhan luc, dac biét 1a ngué)n nhan luc
chat luong cao trd nén cip thiét hon bao gio hét.
Qua trinh nghién ctru di di vao tim hiéu thyc tién
cong tac dao tao ngudn nhan luc chat lugng cao
tai Truong Pai hoc Hang hai Viét Nam trén cac

mit co hoi va thach thirc, mot s6 cac thanh tuu dat
dugc. Tu do6 dua ra nhiing bai hoc kinh nghiém
d6i v6i van dé dinh hudng chién lugc, cong tac
tuyén sinh, chuyén ddi s, chuong trinh dao tao,
d6i ngil nha gido va can bo hd tro phuc vu dao tao
ngudn nhan luc chét lugng cao cho cac co sé gido
duc dai hoc, cao dang trén ca nudc.
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