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Tém tit: Bai bdo trinh bay mot tw thudt phan tu vé thuc hanh huwong dan tién si tai mét dai hoc Thdi Lan, ghi lai hanh
trinh gan bon nam dong kién tao tri thire gitta mot nghién ciru sinh Viét Nam va gido sw huwéng dan. Nghién ciru dwa trén
ba khung Iy thuyét: mé hinh vai tré cé van da chiéu, hoc tdp tinh huong/céng dong thic hanh, va phan hoi déi thoai —
scaffolding, nham truy van cach cé van dwoc ban dia hod trong boi canh lién vin hod. Dit liéu gom nhdt ky, email, binh
Iudn Google Docs, phan bién va tai liéu cong khai (2020-2025), dwoc phdn tich bang Reflexive Thematic Analysis theo
huéng quy nap. Két qud néu ba tru cét: (1) linh hoat vai tré ¢é van, (2) phan hoi doi thoai ba vong Idp givip 6n dinh tién do
va minh bach quyén liec hoc thudt; (3) nhay cam vin hod Thai-Viét duy tri tin ¢dy. Bai bdo dé xudt ham y cho gidng vién,
nghién cvuu sinh va co so dao tgo.

Tir khéa: hwéng dan tién si: tw thudt phdan tw phdn tich; phdan hoi doi thoai; scaffolding; cong dong thiee hanh, lién
van hod Thai-Viét
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Abstract: The paper presents a reflexive autoethnographic account of doctoral supervision practice at a Thai university,
documenting nearly four years of co-constructing knowledge between a Vietnamese doctoral candidate and the supervisor.
The study draws on three theoretical frameworks: the multidimensional mentoring model, situated learning/communities of
practice, and dialogic feedback—scaffolding, to explore how supervision is localized within an intercultural context. Data
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I. PAT VAN DE

Trong birc tranh toan ciu héa gido duc sau
dai dich, chét lugng huéng din nghién ctu sinh
(doctoral supervision) dugc xem la “hing sb
vang” quyét dinh thanh cong cta chuong trinh
tién si. Cac tong quan hé thong gan dy ghi nhan
rang mdi quan hé c¢b vAn—nghién ctru sinh, tinh
kip thoi ciia phan hoi, va bdi canh van hod—ngon
ngir cuia d6i bén 1a ba yéu t6 tién quyét thiuc day
hoan thanh lun 4n dang han ciing nhu ning suat
cong bd khoa hoc. (Bearman et al., 2024; Haley
et al., 2024)

Tai Pong Nam A, nghién ctru vé thuc hanh
huéng din van con han ché, dic biét dbi voi moi
truong da van hod nhu Thai Lan, noi sinh vién
quéc té- trong d6 c6 dong dao nghién ciru sinh
Viét Nam- chiém ti 18 ngay cang cao. Trudc su da
dang nay, viéc kham phé cach thirc ma céac giao su
Thai thiét 1ap “khung d&” (scaffolding) thich hop,
nudi dudng dong luc ndi sinh va boi dudng nang
luc xudt ban qudc té 1a rat can thiét. Nghién ctru
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ctia Nomnian (2017) cho thdy khac biét van hoa
giao tiép va ky vong hoc thudt c6 thé dan dén
khoang cach hiéu 1am gitta hai bén, néu khong
dugc diéu chinh kip thoi.

Xuét phat tir trai nghiém gan bén nam lam nghién
ctru sinh tai Bangkok, bai bdo su dung phuong
phép tu thuat phan tu (analytic auto-ethnography)
va minh chimg tir tai liéu hoc thuat dé ké lai hanh
trinh “dong kién tao tri thirc” gifta tac gia va gido
su hudng dan. Qua do, bai viét gop phan md rong
khung 1y thuyét vé huéng din tién si trong bdi canh
khu vyc va dwa ra ham y thuc tién cho cd gidng
vién 1an nghién ctru sinh Viét Nam.

II. NOI DUNG NGHIEN CUU

2.1. D4n nhip

Trong nghién ctu gido duc sau dai hoc, chét
luong hudng din ludn an dugc coi 1a yéu to then
chét quyét dinh thanh cong hoc thuit va an sinh
tinh than cta nghién ctru sinh. Tong quan hé
théng cua Haley, Holmqvist & Johansson (2024)
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da chi ra ndm ning lyc ¢t 16i cua ngudi hudng
dan gom kién thic chuyén nganh, phuong phép
nghién ctru, nang luc su pham quan hé tuong tac
va chirc ning quan tri, tit ca déu anh huéng truc
tiép dén kha niang hoan thanh khoa hoc va sy phat
trién nghé nghiép. Song song, Bearman va cong
su (2024) nhan manh vai tro trung tdm ciia phan
hoi mang tinh ddi thoai, vira hd trg tiép can chuin
muc hoc thuat vira didu tiét quyén luc trong mbi
quan hé thay — tro.

Trong bi canh Pong Nam A, nhu cau hudng
dan lién vin hod ngay cang cap thiét khi luu luong
di chuyén sinh vién gia ting, Thai Lan hién thu hat
trén 28.000 sinh vién qudc té (2024), trong d6 c6
nhiéu tir Viét Nam — qudc gia dan dau khu vyc vé
s6 luong du hoc sinh. Tuy nhién, cac nghién ctru
& Thai Lan chu yéu méi dimg & mic mé ta dinh
lugng, chua di sau vao chién luoc scaffolding va
diéu chinh vin hoa trong ¢d van cho nghién ciru
sinh quéc té.

Bai bao dua trén phuong phap tu thuat phan tu
vé trai nghiém tai Bangkok, gop phan “giai ma”
mo hinh huéng dan hiéu qua trong méi trudng da
van hod, ddng thoi dé xuat ham ¥ cho giang vién
va nghién ctru sinh Viét Nam theo hoc tién si tai
Théi Lan.

2.2. Khung ly thuyét

2.2.1 M hinh quan hé c¢6 van da chiéu (Lee, 2008)

Lee (2008) hé thdng hoa ndm “céch tiép can”
(approaches) trong huéng dan nghién ctru sinh:
(1) chtic nang — tap trung quan tri dy an; (2) hoi
nhap vao gidi chuyén mon (enculturation); (3)
tu duy phé phan; (4) gidi phong (emancipation)
— nudi dudng tiéng no6i hoc thuat doc 1ap; va (5)
phat trién quan hé. Nam chiéu kich nay v& nén
phd vai tro ma giang vién lién tuc “truot” qua lai
tuy giai doan nghién ctru ludn 4n. M6 hinh gitp ly
giai sy linh hoat ctua gido su Thai khi luan phién
“dong” vai quan tri dy 4n, thdy dit nhap mén va
nha khai van phan bién trong hanh trinh bon nim
cua tac gia.

2.2.2 Hoc tdp tinh huong & Céng dong thuc
hanh (Lave & Wenger, 1991)

Tir goc nhin “Hoc tap tinh hudng” (Situated
Learning), Lave va Wenger (1991) khiang dinh
ngudi méi gia nhap linh vyc s& tién dan tir “tham
gia ngoai bién hop 1€” (legitimate peripheral
participation, LPP) dén “thanh vién trung tim”
thong qua tuong tac thuong nhat véi cac “cuu
binh” ctia cong ddng. Trong bdi canh vién nghién

ctru Thai, gido su hudng din khong chi truyén dat
kién thirc phuong phap ma con “kéo” nghién ctru
sinh vao mang ludi seminar, hoi thdo, va nhém
Xut ban- tai hién tién trinh LPP trén thuc dia.
Nho vay, nang luc dién ngon va ban sdc hoc thuét
ctia nghién ctru sinh duoc uén nin “tir trong hé
sinh thai”, thay vi qua chi dan roi rac.

2.2.3 Phadn hoi déi thoai & Scaffolding

Tong hop 48 nghién ciru gan day, Bearman
et al. (2024) nhan manh phan hoi hiéu qua trong
supervision phai 1a dbi thoai lién tuc, ghi nhan
vong lip “soan thao — phan hdi — tai soan thao”
v6i muyc tidu xdy “nang lyc phan hoi” (feedback
literacy) song hanh cho thay va trd. M6 hinh “ba
vong 1dp” (inner, outer, public loop) ma gido su
Thai 4p dung- phan hdi miéng trén ban thao in,
binh luan chi tiét trén Google Docs, 16i thao luan
nhom trong seminar- minh hoa sinh dong cho
khung nay. Dong thoi, khai niém scaffolding tir
Vygotsky dugc mé rong: thay vi “do” ky thuat
viét, giang vién thiét lap cac mdc han, két ndi dong
nghiép phan bién, va dong td chirc workshop xuat
ban, tao dan khung ho tro da tﬁng cho nghién ctru
sinh qudc té.

Tom lai, bd ba thau kinh- da chiéu vai tro, cong
dong thuc hanh, va phan hoi ddi thoai- cung cap
nén tang hoc thuat dé phan tich trai nghiém hudng
dan cua t6i, dong thoi gitp soi sang nhing chién
lugc ban dia hoa (contextualised practices) ma
céc giao su Thai dang trién khai trong bdi canh da
van hod hi¢n nay.

2.3. Phwong phap

2.3.1 Thiét ké nghién ciru: Tw thudt phan tw
phan tich

Bai viét ap dung analytic auto-ethnography
(AAE) — mot bién thé cua tu thut trong dé
nha nghién ctru giir vai tro “thanh vién day du”
(complete-member researcher) va chu dich két
nbi trai nghiém ca nhan véi khung 1y thuyét dé
xay dung 1ap ludn phan tich (Anderson, 2006).
Céch tiép can nay cho phép t6i ké cau chuyén
huéng dén tién si ctia chinh minh song song truy
van céc cdu triic quyén luc, co ché scaffolding va
chuan hoc thuét 4n sau twong tac hang ngay. Theo
huéng dan ciia Chang (2016), toan bd qua trinh
viét dugc dan xen cac vong “ghi chép- phan tu-
dbi chiéu tai liéu” nham duy tri d6 sdu phan tich
va tinh tu nhan thurc.

2.3.2 Nguon dir liéu va thu thdp

Dt liéu dugc gom thanh ba cum:
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Cum di liéu

Mo ta Khoang thoi gian

Nhat ky nghién ctiru

142 myc ghi chep (khoang 38.000 tir) vé hop ¢b
van, cam xtic, cot mdc dy an

08/2022 - 07/2025

Tu liéu giao tiép

287 email trao d6i, 46 nhan xét Google Docs, 9
ban thdo phan bién (review forms)

08/2022 - 07/2025

Tai li¢u cong khai

khoa (PDF)

Thong bdo seminar, bai bdo chung, huéng dan

2020 — 2025

Viéc két hop tai liéu tha cp giap “bu lap
thién kién tu su, tao diéu kién tam gidc hoa ngudn
(Bowen, 2009). Tat ca tép duoc luu trir trong
Drive, gin ma thoi gian, va an danh (ma hoa T1-
T287) trude khi phan tich.

2.3.3. Phan tich dir li¢u

Quy trinh Reflexive Thematic Analysis sau
budc cua Braun & Clarke (2006), bao gom lam
quen, ma hod, tim chu dé, ra soat, dit tén, va trinh
bay; toi chon tiép can quy nap dé cac chu dé noi
1én tu nhién tir dit liéu. Sau vong ma hoa dau, mot
dong nghlep (peer de- brleﬁng) ra soat 15 % trich
doan nham kiém tra nhat quan khung ma.

2.3.4. Bam bao tin cay & dao duc

Pé bao dam do tin cdy va tuan thu dao duc
nghién ctru, toi trién khai kiém ching noi dung
(member-checking) bang cach giri ban tom tat
két qua dai ba trang cho gido su huéng dan doc
va phan hoi; duy tri vét tich kiém toan (audit
trail) thong qua luwu gitt diy du nhat ky phan
tich va cac phién ban ma; va tang tinh minh
bach bang viéc trich ddn nguyén van (kém dich
song ngit khi can) cung bdi canh dé ngudi doc
c6 thé tu danh gia. Tén ca nhan va don vi dugc
an danh bang but danh, trir cac truong hop da
cong khai trong 4n pham.

Tom lai, phuong phap AAE lién két chat ché
tradi nghi€ém ca nhan- dir li€u tai li€u- phan tich
chu d¢, tao nén téng vimng chéc dé khai mo nhitng
chién luoc hudng dan “4n” von kho thdy qua khao
sat dinh luong truyén thong.

2.4. Cau chuyén huéng din

2.4.1. Tao lap quan hé tin cdy ban dau

Budi gip dau tién dién ra trong quan ca-phé
nho d6i dién khu hoc xa, khong phai trong vin
phong “dong khung” quyén lyc. Gido su mim
cuoi hoi bang tiéng Thai xen 1an tiéng Anh: “Gin
khao rue yang?” (dn com chua?), roi danh muoi
phut nghe t6i ké vé hanh trinh roi Can Tho sang
Bangkok. Khoanh khic 4y dat nén cho “khé udc
tam 1y~ (psychological contract): thiy cam két
lang nghe, t6i cam két chu dong. Lee (2008) goi
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day 1a chiéu kich phat trién quan hé- tién dé dé moi
vai trd ¢b van khac van hanh tron tru. Sau budi
trd chuyén, thay giri email tom tat ba “nguyén tic
vang” (Golden Rules): (1) Trust is reciprocal, (2)
Deadlines are sacred, (3) Questions fuel research.
Bén thu dién tur dai chua t6i nira trang nhung tré
thanh “kim chi nam” cho bon nam ké tiép.

2.4.2. Chién Ilwoc dinh hinh dé cwong &
phuwong phap lugn

Thang thir hai, ban dé cuong so khdi 15 trang
v6i pham vi qué rong da dugc thay dinh hudng lai
bang so d6 dong tAm: hat nhan — bdi canh — ddi
tugng — khia canh. Mdi 1an thu hep, t6i dugc yéu
cau truy cru thém nam cong trinh “flagship” va
xéc dinh khoang tréng nghién ctru trén Jamboard.
Sau ba vong diéu chinh, dé tai dugc tinh gon
thanh “nhan thirc va thyc hanh Global Englishes
ctia sinh vién ndm cudi tai Pong bang séng Ciru
Long”. Giai doan nay phan anh rd hai chiéu kich
trong mo hinh Lee (2008): chirc nang quan tri du
an (dat moc thoi gian) va phat trién tu duy phé
phan (lién tuc chét van gia dinh nghién ctru).

2.4.3. Phan hoi “ba vong Idp” cho bdn théo

Khi trién khai chuong phuong phap, thy ap
dung quy trinh phan hoi ba tang: inner loop (gap
tryc tiép, gach 16i logic), outer loop (Google Docs,
bo sung trich dan, khai niém), va public loop
(seminar nhom, tong hop phan bién). Mdi vong
dién ra trong mot tuan, tao “nhip diéu hoc thuat”
gitip t6i phat trién nang lyc phan hoi (feedback
literacy). Két qua rd rét: s 16i logic giam dang ké,
thoi gian phan hoi tir thay rat ngan tir 12 xudng
con 4 ngay, phan anh su dong bo hoa ky vong
thay — tro.

2.4.4. Khuyén khich céng bé & xdy mang luéi
hoc thudt

Ngay sau khi hoan thién két qua ban déu, gido
su khuyén khich tham gia cong bd tai ThaiTESOL,
AsiaTEFL va RELC, dong thoi dong vai tro ket
nbi cong dong thyc hanh (Lave & Wenger, 1991).
Ong g101 thiéu dbi tac hoc thuat, cung cip mau
trinh chiéu, hudéng din “elevator pitch” va dong
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hanh qua qua trinh phan bién 4n danh. Gido su
nhin manh: “Your local lens is your comparative
advantage.” Loi nhan thuc day két ndi tro lai v6i
mang lu6i giang vién tai Can Tho, mé rong “vong
tron hoat dong” noi tri thirc tiép tuc duoc tai san sinh.

2.5. Théo luin

2.5.1 Trai nghiém ca nhan duoi lang kinh mo
hinh da chiéu ciia Lee (2008)

Céc tinh hudng ké trong Phan 4 cho thy gi4o
su lién tyc “truot” gilta cac chiéu chuc nang, hoi
nhap, tu duy phé phan, giai phong va phat trién
quan hé. Khi “cat gon” d& cuong (4.2), thay hoat
dong nhu nha quan tri du an (functional)- dat
chudn va han chét. O vong phan hoi miéng (4.3)
thdy chuyén sang vai nha phé binh- thic day lap
luén. Trong viéc khuyén khich cong bd (4.4), thay
dong vai nguoi giai phong- gitp toi xay dung tiéng
no6i hoc thudt doc 1ap. Su linh hoat ndy cung cd lap
luén ctia Lee rang cac vai tro khong tuyén tinh ma
dan xen theo nhu cau tién trinh; & bdi canh Thai,
tinh linh hoat cang quan trong vi nghién ctru sinh
qudc té thuong phai diéu chinh muc tiéu va ky
vong nhanh chong.

2.5.2. Phan héi doi thoai nhu “nhip diéu”
scaffolding

Quy trinh “ba vong 1ap” phan hoi chimg minh
gia tri cua feedback dialogue (Bearman et al.,
2024). Viéc xen k& gdp mat, binh luan truc tuyén
va seminar cong khai tao nhip di€u c¢b dinh: ctr mdi
bay ngay kién thirc dugc thuong thao, chuan muyc
duoc lam 10, va quyén luc ¢b Vén—nghién cuu sinh
tré nén minh bach. Két qua 1a nang lyc phan hoi doi
bén tang dong bo: thay rit ngén thoi gian phan hoi,
trd giam 15i logic. Diéu ndy goi y rang, trong dao
tao tién si, phan héi nén duge thiét ké nhu qua trinh
cong tac co cAu tric thay vi cac binh luén roi rac.

2.5.3. Yéu t6 van hod Thdi trong quan hé c6 vin

Khung 1y thuyét phuong Tay thuong xem quan
hé ¢d van 1a hop déng chuyén mon, nhung trai
nghiém ¢ Thai bdc 10 16p van hod “A3” (kru)- hinh
tuong thay vira nghiém khic vira bao dung. Viéc
hoi “an com chwa?” & budi dau (4.1) khong chi
1a phép xi giao ma con biéu trung cho khai niém
cham soc (khrua khrua) an sau trong xa hgi Thai.
Ngoai ra, triét I hiéu kinh cua sinh vién Viét (“ton
su trong dao”) tao thé can béng: nghién ctu sinh
chu déng nhung van giit su kinh trong, 1am gidm
nguy co “an giau kho khan” thu’(‘)’ng thdy & quan
hé lién van hod. Su glao thoa hai nén van hoa gop
phan hinh thanh “khé wéc tam 1y bén viing- yéu
t6 ma cac mo hinh phuong Tay it dé cap.

2.5.4. Ham y cho giang vién va nghién cuu
sinh Viét Nam

Doi voi boi canh Viét Nam, truée hét can dit
“khung tdm 1y” s6m thong qua cac bu01 gap ngoal
van phong va thong nhét ba “nguyén tic vang” dé
glam rao can quyén luc; tlep theo, thiét ké phan
héi nhiéu ting bang cach két hop gip truc tlep,
cong cu dam may va d1en dan cong khai nham
hinh thanh vong phat trién lién tuc; dong thoi nudi
dudng cong ddng thyc hanh bang viéc chi dong
gi61 thiéu nghién ctru sinh vao mang ludi hoi thao,
du 4n va xem déy 1a phan bét budc ctia qua trinh
dao tao thay vi “cOng thém”. Bén canh do, can
duy tri ban sac dia phuong, khuyén khich nghién
ctru sinh khai thac “lang kinh Viét” nhu mdt lgi
thé so sanh khi céng bd qudc té. Cudi cing, vé
mit thé ché, cac truong Viét Nam co thé hop tac
v6i dai hoc Thai dé trién khai chwong trinh dong
huéng dan (co-supervision), chia s¢ ngudn hoc
liéu vé phan hdi va t6 chire cac workshop feedback
literacy cho ca gidng vién 1an nghién ctru sinh.

2.6. Khuyén nghi

D6i voi giang vién hudng dan, nén thiét lap
ngay tir budi £ap dau mot bo “nguyén tic vang”,
dong thoi thiét ké lich phan hoi da kénh (gap truc
tiép — tai lidu dam mdy — seminar) va khuyén
khich nghién ctru sinh cong bd sém nhung van
giit ban sic dia phuong, qua d6 xdy dung quan hé
tin cdy, duy tri nhip lam viéc 6n dinh va ting ning
luc xudt ban. V&i nghién ctru sinh, can chu dong
thuong thao ky vong va han choét, duy tri nhat ky
phan tu sau mdi vong phan hoi, va tich cyc tham
gia mang ludi hoi thao khu vuc dé mo rong “yodn
x4 hoi hoc thuat”, nham gia tang ty quan ly du an
va phét trién tiéng noi hoc thuat doc lap. O cép co
s& dao tao Viét Nam & Thai Lan, c6 thé phat trién
chuong trinh d6ng huéng dan (co-supervision), to
chirc workshop vé feedback literacy va van hoa
giao tiép hoc thuat, dong thoi thiét 1ap quy mini-
grant hd trg nghién ctru sinh tham dy hoi thao
ASEAN, qua d6 chuan ho4 chat luong hudng dan
va tang cuong hop tac khu vuc. Cudi cing, co
quan quan 1y gido duc can ban hanh bd tiéu chi
danh gia ning lyc ¢d van tién si (bao gom yéu td
lién vin hoa) va khuyén khich thong ké minh bach
ti 1¢ hoan thanh cung thoi glan phan hoi cia gidng
vién, nham nang chuan qudc gia va thiic day trach
nhiém giai trinh.

Trong céc budc tiép theo, nghién ciru nén mé
rong theo ba hudng bd tro nhau: (1) so sanh lién
qudc gia trong ASEAN dé d6i chiéu trai nghiém
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¢d van lién van hoa va kiém dinh mirc d6 khai
quat cua “hé sinh thai huéng din” d& xuat; (2) bd
sung dir liéu quan sat tryc tiép (ghi hinh budi hop
tryc tuyén, thao luan seminar) nham phén tich sau
cac tuong tac phan hoi theo thoi gian thyc va phat
hién nhing co ché vi mo kho thay qua tu liéu thir
cap; va (3) do luong dinh lwong tac dong clia vong
phan hoi “ba 1ap” dbi voi tién d6 (mbc hoan thanh
chuong/ban thao) va ning suat cong bd (sd bai
nodp, bai duoc chap nhan, thoi gian qua vong phan
bién) cua nghién ctru sinh. Tyu trung, Quy trinh
huéng dan nghién ciru sinh tai trudng dai hoc cia
Théi Lan khang dinh rang: khi vai tro ¢6 van dugc
van dung linh hoat, phan hdi tré thanh d6i thoai
lién tuc, va van hod dugc coi trong nhu “chat két
dinh”, chit luong ddo tao tién si khong chi nang
cao ma con lan toa gia tri hop tac khu vue.

1. KET LUAN

Bing phuong phép tur thuat phan tu phan tich,

bai viét tai hién hanh trinh bon niam dong kién tao
tri thirc gitra mot nghién clru sinh Viét Nam va gido
s huéng dan Thai Lan, qua d6 1am rd cach thyc
hanh huéng dan dién ra tai hién trudng thay vi chi
trén van ban quy pham. Tru cdt thir nhét 1a tinh linh
hoat vai trd ¢ van, khi gido su dich chuyén giira
nam chiéu kich trong mo hinh Lee (2008): quén tri
du 4n, hoi nhap cong dong chuyén mén, tu duy phé
phén, trao quyén tu chti va phat trién quan hé, nham
thich (mg véi bién thién cta dé tai va bdi canh lién
van hoa. Thir hai, phan hdi ddi thoai theo quy trinh
“ba vong lap” (gdp tryc tiép, binh luan dam may,
phén bién seminar) tao nhip hoc thuat on dinh,
nang cao feedback literacy va minh bach quyén
luc hoc thuat. Thir ba, nhay cdm van hoa Thai—Viét
gitp duy tri niém tin va diéu hoa ky vong. Ba tru
cot nay két hop thanh hé sinh thai hudéng dan dic
thu Pong Nam A, dong gép khung hanh dong cho
cac chuong trinh tién si trong khu vuc.
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