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THU'C TRANG HOAT PONG CONG TAC XA HQI TRUONG HQC
TU THUC TIEN CAC TRUONG TRUNG HQC CO SO TAI QUAN HOANG MAL,
THANH PHO HA NOI
Ping Thi Huyén Oanh,Té Phuong Oanh
Khoa Cong tac xa hoi, trwdng Dai hoc Su pham Ha Néi

Tém tit: Badi viét trinh bay thuc trang trién khai cong tac xd hoi truong hoc tai mot $6 truong trung hoc co so o quan
Hoang Mai, Ha Néi. Nghién ciru chi ra nhitng thudn loi nhie s quan tam ciia lanh dao, sw phoi hop giita nha truong — gia
dinh — xd hoi; d‘dng thoi lam ré cac kho khan vé nhdn lwc co ché chinh sdch, tdi chinh va nang lyc chuyén mon cua doi ngii

phu trach. Trén co so do, nhom tac gia dé xudt mot sé gidi phap nham xdy dwng mé hinh t6 chirc cong tdc xd hji trueong
hoc chuyén nghiép, hiéu qua, gop phan hé tro hoc sinh phat trién toan dién.
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Abstract: This article examines the current implementation of school social work in several lower secondary schools in
Hoang Mai District, Hanoi. The study highlights favorable conditions such as leadership support and cooperation among
schools, families, and communities, while also identifying challenges related to human resources, policy mechanisms,
financial constraints, and the professional capacity of staff in charge. Based on these findings, the authors propose several
solutions to develop a professional and effective school social work model, thereby contributing to the comprehensive

development of students.
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I. PAT VAN DE

Quan Hoang Mai — dia ban dong dan nhat Ha Noi
v6i khoang 700.000 dan va hon 100.000 hoc sinh
— dang chiu 4p luc 16n vé hé thng truong 16p va
nhu cau hd trg hoc sinh (HS). M&i nam s6 HS ting
khoang 4.000 em, khién cong tac xa hdi truong hoc
tré thanh nhiém vu quan trong nham hd trg HS vuot
qua kho khin tam 1y, hanh vi, hoc tap, dong thoi gop
phan xay dung mdi trudng gido duc an toan, than
thién va toan dién. Thoi gian qua, Bo Gido duc va
P3ao tao di ban hanh nhiéu théng tu nhu Thong tu
33/2018/TT-BGDDT, 31/2017/TT-BGDDT va méi
nhét 1a 20/2023/TT-BGDDT, tao hanh lang phap 1y
cho viéc trién khai cong tac x4 hoi trong truong hoc.
Céc hoat dong nhu tap huén, b01 dudng k¥ nang,
huong dan st dung tai lidu — s6 tay cong tac xa hoi,
phdi hop 6 chirc hoi thao chia sé kinh nghiém da
duoc thuce hién. Tuy nhién, cac trudng van thiéu mot
md hinh t6 chiic cu thé; doi ngii can by, gido vién
(GV) phu trach phan 16n kiém nhiém, thiéu kién
thire, k¥ nang va phuong phap chuyén sau.

Nghién ciru budc dau khao sat thyc trang cong
tac xa hdi truong hoc tai maot ) truong THCS trén
dia ban Hoang Mai, chi ra nhirng thuén 1gi va kho
khan nhung chua phan tich diy du nguyén nhan va
yéu t tac dong. Trén co sé d6, bai viét hudng dén
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dé xuat g1a1 phap nham hd tro cac truong trong qua
trinh trién khai, xdy dung mé hinh t6 chtic cong
tac xa hoi truong hoc pht hop. Két qua nghién ctru
khong chi cé y nghia ddi véi hai truong THCS &
quan Hoang Mai ma con gop phan dinh huéng mo
rong cho cac co s¢ gido dyc trén toan thanh phd
Ha Noi.

Toém lai, nghlen ctru khang dinh tinh cép thiét
cua viéc cung co cong tac xa hoi truong hoc, dong
thoi nhdn manh su can thiét phai xay dung mé
hinh chuyén nghiép, hiéu qua, ddp tmg nhu cau hd
trg HS trong bbi canh do thi héa nhanh va ap luc
dan s6 hoc duong ngdy cang gia ting.

II. NQI DUNG NGHIEN CUU

2.1. Nhirng kho khan gap phai cia nha
truong khi trién khai hoat dong cong tic xa hoi
tai truong hoc

Hién tai cac nha truong THCS tai Ha Noi da
trién khai hoat dong cong tac xa hoi nhu: phong
ngtra, hd tro can thiép, phuc hdi va phat trién. Véi
muc tiéu hd tro va giai quyét cac kho khin gip
phai ciia HS trong trudng hoc. Vi vay, hinh thirc to
churc hoat dong cong tac xa hoi néi chung va cong
tac xa hoi truong hoc noi riéng dugc ap dung va
trién khai tai cac truong hoc dugc di vao thuc tién
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Bing 1: Nhitng tré ngai ma cdc trwong thwong gdap phdi khi té chire hoat dong cong tic xa hi trwong hoc

) s S6 lwgng | Trung Truwong THCS
STT Nhoém kho kh . R
om o Al (300) binh | Linh Nam | Hoang Liét
1 Trd ngai tir phia nha truong 298 22.8 24,2 21,5
Trd ngai doi ngli cadn bd/gido vién
2 phu trach hoat dong CTXH 298 26,7 25,1 28,4
Tro ngai hinh thirc, ndi dung trién
3 khai hoat dong CTXH 298 32,2 31,3 33,2

Nguén: Sé liéu khdo sdt cia tac gid, 3/2025, Pon vi tinh:%

Nhin vio sb liéu Bang 1 cho thiy trd ngai tir
hinh thirc, ndi dung trién khai hoat dong cong
tac x4 hoi chiém ti 1é cao nhat ¢ ca hai truong la
32,2 tr&d ngai doi ngli can bd/GV phu trach hoat
dong cong tac xa hoi 1a 26,7% va trd ngai tur phia
nha truong 1a 22,8%. Dé hiéu rd hon vé nhing
tré ngai nay nhom tac gia da tién hanh thao luan
nhém va phdéng van sau HS, GV, can bd phu trach
hoat dong cong tac xa hdi tai cac truong khao sat.

Hién nay, cac nha trudng thudng to chirc cac
hoat dong cong tac xa hdi, nhoém tac gia da tryc
tiép phong van sau voi cau hoi véi cac can bo/
GV phu trach: “Nhitng kho khan ma nha truong
gap phai khi thuc hién hoat dong cong tac xd
héi trwong hoc la gi?”, két qua thu lai duoc voi
nhimg ¥ kién khac nhau: “Khé khan ma gap phdi
cua nha truong khi thuc hién 16 chirc cdc hoat
dong cong tac xa hoi do chinh la cach thirc va noi
dung khéng biét trién khai bat dau nhie thé nao?.
Chung toi that sy lung tung khi thuc hién cdc quy
trinh vé cong tac xd hoi trong trweong hoc hodc khi
lam réi ciing khong biét c6 khoa hoc hay khéng?
Hay van la lam theo ban nang va kinh nghiém
ciing nhw tham nién cong tac cua minh...” (PVS
Nir. Ban gidm hi¢u, THCS Hoang Liét, thanh phé
Ha Noi). Cac can bd, GV phu trach ciing dong
quan diém v&i can bd quan li vi khi ho ddm nhiém
vi tri vai trd nay ho ciing rat lo ling va khong tyr tin
khi thye hién cac hoat dong hd trg HS trong nha
truong. Do vay, HS ciing s& khong duoc hd trg
theo dung quy trinh ma cac em can duoc thuc hién
“Nhiéu khi cic em gdp khé khan va dp e hoc
tdp, nhwng ching t6i ciing khong biét hé tro nhi
thé nao dé cac em cé thé tw minh virot qua hodc it
nhiéu cé noi dé cac em dwoc lang nghe, dwoc chia
se va duoc déng hanh, hodc cé thé trang bi cho
cdc em kién thirc va kj ndang can thiét dé tuw minh
c6 thé vt qua nhitng van dé xa hgi ma chiing
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em gap phai” (PVS nit, can by, GV chu nhiém,
THCS Hoang Liét, thanh phd Ha Noi). “Ban thén
16i ciing da dwgc tham gia va tdp hudn cac chuyén
dé vé huong dén thwee hién cdc hoat dong cong tac
xa hoi trong truong hoc do By Gido duc va Pao
tao t6 chirc, nhung ding la néu chi tham gia cé
mdy budi ma tw tin rang minh c6 thé hé tro cic em
mot cdach bai ban chuyén nghiép thi toi noi that
la téi khéng tw tin, nén mong mudn cua t6i la rat
can cé mot tai liéu nhw cam tay chi viéc hodc cac
tinh huéng thue hanh vé t6 chire cac hoat dong
cong tdc xa hoi trong trueong hoc thi that sy la 1ot
biét bao” (PVS nit, GV phu trach cong tac xa hoi,
THCS Linh Nam, thanh phé Ha Nai).

Bén canh nhiing tr& ngai vé hinh thirc va noi
dung t6 chirc hoat dong cong tac xa hoi cac nha
truong con gip nhing tré ngai lién quan dén
chuyén mon nghiép vu tur doi ngii can by, GV phu
trach vé cong tac xa hoi. Khi hd trg HS gap phai
nhirng van dé xa hoi cac thdy c6 moi chi dimg lai
¢ hoat dong nhan dién van dé hodc phat hién cé
van dé nay sinh trong trudng hoc nhung khong
biét hd tro nhu thé ndo vi ban than cac thay co
chua dugc dao tao chuyén sau vé linh vuc cong
tac xa hoi. “Nhiéu khi em gdp khé khan nhitng khi
gdp 6 gido em ciing khong biét gidi quyét nhw
thé nao cé ciing khéng cé thoi gian hodc ciing
khéong i kién tri va nhdn nai dé c6 thé hé tro
hodac dinh huong cho em” (PVS nam HS 16p 7,
THCS Hoang Liét, thanh phé Ha Noi). Cac can
bd, GV phu trach cong tac xi hoi ciing dong y
vo1 HS khi ty nhan thuc ban than ho cling chua
hiéu o vé vai tro caa cong tac xa hoi truong hoc,
hodc néu c6 ciing chi tham gia cac khoa tap huan
ngin ngay ciia Bo Gido duc va Dao tao hay cia
Sé Giao duc.

Theo tim hiéu va quan sat, nhém nghién ciru
cling duoc biét Nha truong da td chirc thuc hién
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cac hoat dong cong tac xa hoi dudi sy hd tro va
giam sat cia Ban Giam hi€u va dinh huong tu
phong va So Gido dyc. Tuy nhién, dé thuc hién
tdt cac hoat dong nay thi chinh doi ngii can bg,
GV phu trach cong tic xa hoi can phai hiéu 16
vi tri, vai trd cta minh trong cac hoat dong trién
khai. Céc thay c6 khong thé nao vira giang day
kién thtrc chuyén mén lai vira c6 thé hd tro va giai
quyét cac van dé gip phai ciia HS trong truong
hoc. Hodc néu c6 thé thi chinh nhiing thay c6 phu
trach hoat dong nay can dugc dao tao chuyén sau
thong qua viéc dao tao chirng chi hodc nhiing 16p
tap huan vé cong tac xa hoi dai ngay. Bén canh do
cling can c6 nhimg tai liéu, cAm nang nham gitp
cac théy c6 phu trach hoat dong cong tac xa hdi
lam viéc chuyén nghiép, khoa hoc rén luyén kién
thtrc va ki nang cling nhu phuong phép cong tac
xd hoi. Pam bao sy hd tro ding nguyén tic, quy
trinh va hudng téi su hd tro bén viing va hiéu qua
nhat cho hoc sinh trong truong hoc.

2.2. Panh gii vé hoat dong cong tic xi hoi
trong cac truwong trung hoc co sé

2.2.1. Thuan loi

Thir nhdt, hién B Gido duc va Pao tao d ban
hanh céc tai liéu huéng dan, tp hudn cu thé vé
quy trinh thuc hién cong tac xa hdi truong hoc va
cac thong tu lién quan gilip nha truong hinh dung
cu thé, 1d rang hon vé nhiém vu va hinh thtc to
chuc trién khai.

Lanh dao nha truong, GV, phu huynh HS va
HS luén quan tdm dén hoat dong cong tac xa hoi
trong truong hoc, chi dao cu thé cac van dé lién
quan, hd tro va tao moi diéu kién thuan loi dé can
bo/GV phu trach hoat dong cong tac xa hoi lam
t6t cong tac dugc giao. Cac can bo/GV phu trach
ludn ¢6 trach nhi¢m, thyc hién va kip thoi phat
hién céac truong hop co nguy co, phdi hop tbt voi
cac bo phan khac cta nha truong dé giai quyét.
“Diém ndi ban nhat va dac thi cia hoat dong
cong tdac xa hoi cua nha truong chung toi do la
tinh than céng hién, tan tam tan tuy déi voi timg
hinh thire trién khai. C6 dwoc sw phoi két hop véi
co s6 dao tao cong tac xa hoi giup chung toi tu
tin thuee hién, dac biét la sy chi dao sat sao, quyét
liét, déng hanh cua Ban Giam hiéu”.(Trich PVS
GV/phu trach hoat dong cong tac xa hoi, THCS
Hoang Liét, thanh phd Ha Noi).

Thit hai, cong tac phdi hop gira nha trudng
v6i gia dinh, chinh quyén dia phuong va cic to

chtrc doan thé duoc té chirc mot cach linh hoat,
hi€u qua hon. Céch thure gitp do hoc sinh gip kho
khan dugc thuc hién bai ban, ding quy trinh, kip
thoi va hi¢u qua hon.

2.2.2. Kho khan

Cong tac xa hdi truong hoc, tuy da dugc Bo
Gido duc va Pao tao chi dao trién khai thuc hién
tir nam 2018 (Théng tu 33), nhung viéc trién khai
thuc hién mé hinh van con khong it khoé khan nhu:

Thir nhdt: Nha truong chua hinh thanh mang
ludi cong tac dé hd tro dugc nhiéu cac hoat dong
cong tac xa hoi nén chua dép tmg duoc yéu ciu ca
vé s6 luong va chat lugng. Cong tac truyén thong
con nhiéu han ché, cong tac tham muu chua trién
khai sau rong, thuong xuyén chi yéu nho sy phbi
hop cong dong.

Thir hai: Can bd/GV phu trach hoat dong chua
dugc qua dio tao vé cong tac xa hoi nén gip kho
khan trong qua trinh thyc hién nhiém vy, tai liéu
tham khéo dé thuc hién nhiém vu con han ché.

Thir ba: Cac nha truong khong co vi tri viée
lam chuyén trach danh cho hoat dong cong tac xa
héi. Can b, GV dugc phan cong phu trach hoat
dong cong tac x4 hoi chu yéu 13 kiém nghiém, tuy
duoc tham gia tap huén, bdi dudng tryc tiép, truc
tuyén cung cap céc tai liéu c6 lién quan, tuy nhién
d6i voi kién thirc, ki nang chuyén sdu van con gip
nhiéu kho khan. “Piém han ché cia viéc thuc
hién hoat dong cong tac xa hoi do la can bo GV
phu trach la cdn bé kiém nhiém nhiéu viéc, ché do
hé tro han ché, chwa dwoc dao tao bai ban, chua
co bo cong cu danh gia chuyén sau. Phu huynh,
gia dinh chwa quan tam, chua ghi nhan”. (PVS
GV Truong THCS Linh Nam, Ha Noi).

Thir tu: Nguén ngan sach dé thuc hién hoat
dong cong tac xa hoi con han hep, co ban 1a kéu
goi tai tro tir bén ngoai. Co s& vat chat ciia mdi
truong la khac nhau nén vi¢c thyc hién hoat dong
cong tac xa hoi chua déng bo. Ché d6 va chinh
sach dai ngd cho can bd phu trach hoat dong chua
duoc thuc hién va quan tdam dung mirc, chua dugc
giam tiét day.

Thit nam: Chua phat huy triét dé vai tro HS trong
viéc phat hién phéi hop xir 1y va can thiép kip thoi
nhitng HS c6 biéu hién khac thudng, can gitip dd.

Thir sau: Viéc phdi hop két ndi cac ngudn luc
bén ngoai tuy dugc quan tim nhung chu yéu 1a huy
dong nguén luc, thiéu cac dich vu hd tro cong tac xa hoi
chuyén sau dé gitip d HS c6 nhimg van dé dic biét.
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2.3. Khuyén nghi mét sé bién phap thic day
hoat dong cong tiac xa hfi trong cac truong
trung hoc co sé tai Ha N§i

Tir cac két qua nghién ctru trén, nhom tac gia
dé xuét xay dung moé hinh t6 chirc hoat dong cong
tac xa hdi truong hoc.

Thir nhdt, can xay dyng mé hinh t6 chirc hoat
dong cong tac xa hoi truong hoc chuyén nghlep,
ddng nhat va hiéu qua, hudng t6i cung cép cic
hoat dong tr¢ gitip nhu phong ngtra, can thiép tro
gitip hd tro phat trién gitp hoc sinh ty giai quyét
cac van dé trong mdi quan hé voi ban bé, gia dinh
va thy cb gido.

Nhimng nim gan diy B6 Gido duc va Dao tao
ban hanh cac chinh sach, co s¢ phap 1y nham thiic
day cac hoat dong cong tac xd hoi trong trudng
hoc. Ngoai ra con t6 chirc cac hoi thao, tap huén,
khao sat, thi diém mo hinh dich vu cong tac xa hoi
truong hoc, bién soan tai liéu hudng dan, xay dung
cac an pham truyén théng.dua trén nhu cau thuc
tién cua hoc sinh, gi4o vién, phu huynh hoc sinh.

Thir hai, thue hién tdt hoat dong truyén thong,
cac nha truong can ddy manh cong tic tuyén
truyén gi6i thiéu vé hoat dong cong tac xd hoi
truong hoc voi nhidu hinh thirc khac nhau. Xac
dinh d6i twong hudng dén 1a cac em HS, cac nha
truong da chi dao to chirc gidi thidu vé hoat dong
cong tac xa hoi dén HS toan truong vé dia diém,
thanh phan, ndi dung tu van, thoi gian tu vén,
cach thirc lién hé.

Phéi hop v6i Ban dai dién cha me HS cing véi
GV chu nhiém, GV b mon va cha me¢ HS phat
hién, tiép nhan thong tin vé cac trudng hop ngudi
hoc ¢6 hoan canh dic biét, bi bao Iuc, bi xam hai,
bo hoc, vi pham phap luat...

Huéng dan sir dung ngudn tai liéu dé thuc hién
cac hoat dong cong tac xa hoi duge dung gém tai
li¢u qua cac dot tap huén cta Bo, sd tay huong
dan vé cong tac xi hoi do Bo GDDT phat hanh;
cac cubn sach chuyén mén va cac tai liéu trén
mang tir cac ngudn chinh thong; kha ning tu boi
dudng dé nang cao k¥ ning tu vn cho can bo,
giao vién, nhan vién, HS, phu huynh.

Thir ba, can trién khai cong tac tap huan can b
nhan vién trong toan trudng, ting cuong va khich 1¢
su tham du tir cac hoat dong tap huén tai Ha Noi vé
cac kién thire, ki ning cong tac xa hoi truong hoc,
thyc hién két ndi véi cac chuyén gia cong tac xa hoi
trong van dé hd tro, k¥ ning nghiép vu cho GV.
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“Hinh thirc nay thuc sw co hiéu qua doi véi ban
than toi khi dam nhdn vi tri va vai tro la can bo
GV phu trach vé hoat dong céng tac xd hoi trong
truong hoc, toi chwa co kinh nghiém dé thuc hién
hoat dong ndy nhung nho c¢é nhitng budi tdp hudn
vé ky ndng cong tic xa héi truong hoc t6i thdy
tu tin hon va ho tro HS ciing chuyén nghiép hon,
khoa hoc hon..”” (Ngudn: Trich PVS GV, THCS
Linh Nam, Ha Noi1)

Thir tw, t6 chirc, thuc hién cac hoat dong tro
giup HS. Hau hét cac truong da thuc hién va
trién khai t6 chtrc cac hoat dong cong tac xi
hoi bang hinh thirc 1y phiéu khao sat c4 nhan
thong qua GV chu nhiém 16p. Sau khi nhéan
dugc cac thong tin thi tr GV chu nhiém gui
lai thi t6 s& phan loai cac d6i twong khac khau,
mirc d6 khac nhau dé danh gia va c6 ké hoach
cu thé dé gip, hd trg, tu van. Hoat dong tro
giup, hd tro tu van tim 1y ngay cang phat huy
mot cach hiéu qua. “Téi nghi la tot néu nhu
cdc nha truwong lam bai ban va chuyén nghiép
s€ co nhu"ng thay doi that su tot! Toz thich cdu
néi “Piéu cudi cung cia mét nén gido duc
thanh cong la tao nén nhitng con nguoi hanh
phuc”.(PVS Hiéu trudéng truong THCS Linh
Nam, thanh phd Ha Noi)

Céc truong to chie gido duc k ning song, gia
tri séng, gido duc gi6i tinh, gido duc tam 1y lira
tudi, gido duc phong ngtra bao lyc, gido duc dao
duc, tu tudng, tuyén truyén, phd bién, gido duc
phap luat, gido duc k¥ ning sdng, k§ ning sinh
t6n cho HS.

Cong tac tap hudn & cac truong, hd trg HS ¢6
hoan canh ho khin, nam bat thong tin. Xac dinh
hoat dong cong tac xa hdi trong nha trudng tap
trung, chil trong & cong tac phong ngira va hd trg
can thiép (khi can thiét) d6i v6i HS dang gap kho
khan vé tam 1y trong hoc tap va cudc sdng dé tim
hudng giai quyét pht hop, giam thiéu tac dong
tiéu cuc co thé xay ra. “Theo t6i hoat ddng cong
tac xa hgi dang trién khai tai trieong la twong doi
hiéu qua, ban than toi ciing da tung dwoc tham
gia cdc budi tdp hudn vé cong tac xa héi téi thdy
hoat déng nay rdt hay va can thiét cho HS trong
cac nha truong hién nay. Chinh vi vay ban thdn
nha truong ciing da thuwong nién t6 chire cdc hoat
déng nay doi véi HS va GV trong toan truong”.
(PVS Hiéu truong THCS Hoang Liét, thanh ph
Ha Noi)
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1. KET LUAN

Cong tac xa hoi truong hoc trong céc truong
THCS tai quan Hoang Mai, Ha N§i dang ngay
cang khang dinh vai trd quan trong trong viéc hd
trg HS phat trién toan dién ca vé tri tué, cam xuc,
hanh vi va k§ ning song. Du dd c¢6 mot s6 md
hinh thi diém hi¢u qua nhu tai truong THCS Linh
Nam hay cac hoat dong gido duc k§ ning sdng ¢
THCS Hoang Liét, nhung tir thyuc tién con nhiéu
kho khian nhu thiéu nhéan luc chuyén trach, thiéu
co ché chinh sach rd rang va ngudn lyc con han
ché. Do d6, can c6 su quan tdm hon nita tir nganh
gido duc, chinh quyén dia phuong va toan xa
héi trong viéc thé ché hoéa va chuyén nghiép hoa
hoat dong cong tac xa hoi; xay dung hanh lang
phap 1y 16 rang, cu thé cho hoat dong cong tac
xa hoi trudng hoc; ting cuong ngudn luc va phat
trién doi ngili; mo rong pham vi hoat dong va tinh

chuyén siu; ddy manh phdi hop lién nganh va huy
dong cong dong, thiét 1ap co ché phdi hop giita
nha truong véi gia dinh, co quan y té, chinh quyén
dia phuong, t6 chirc doan thé va cac t6 chirc xa
hoi, xay dung mang ludi hd trg HS da cdp do,
tir cAp truong dén dia phuong; tng dung cong
nghé trong cong tac xa hoi truong hoc, str dung hé¢
thong cong nghé thong tin dé xay dung hé thong
quan ly hd so hoc inh, tu van truc tuyén, ho tro kip
thoi cac truong hop khan cap. ...xdy dung doi ngi
can bo nhan vién cong tac xa hoi chuyén nghiép,
hoan thién co ché chinh sach va dau tu ngudn luc
lau dai, nham dua cong tac xa hoi truong hoc &
quan Hoang Mai néi riéng va thanh phd Ha Noi
no6i chung phat trién bén ving, phii hop véi xu thé
gido duc hién dai. Huéng t6i mot mé hinh t6 chirc
hoat dong cong tac xa hoi trong céc trudong hiéu
qua va phat trién bén viing.

Loi cam on: Bai bdo la sin phdm ciia dé tai “Xay dung mé hinh t6 chirc hoat dpng cong tic xi
hgi trong cdc truwong trung hoc co so tai thanh pho Ha N§i” Ma so SPHN24-24, 2024-2025
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