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Tom tiit: Bai viét két hop phirong phap tong hop Iy thuyét va khao sat thec tién, tién hanh khao st 160 can b quan 1y,
16 trueéng, té pho va gido vién tai 15 trmmg THPT 6 tinh Ca Mau. Két qua cho thdy nhiéu trmmg da linh hoat ap dung cac
phirong phép quan Iy hoat dong day hoc két hop (DHKH) chii trong ddu tw co 6 vdt chat, tir do ndng cao hiéu qua. trzen
khai. Nhan thike ciia doi ngii quan 1y va gido vién vé vai tro DHKH nhin chung tich cye va ding ddn. Tuy nhién, van ton
tai mét sé han ché nhu: nang lyc vng dung cong nghé thong tin cua mot bo phdn gido vién con han ché, ha tang ky thuat
chiea dong bé, hoc liéu sé con thiéu, kiém tra — danh gid thién vé truyén thong, tiéu chi danh gid nang lyc sé chwa ré rang.
Trén co sé dé, bai viét @é xudt nam bién phdp quan Iy nham ndng cao chdt heong hoat déng DHKH, ddp ing yéu cau doi
méi gido duc trong boi canh chuyén doi so tai tinh Ca Mau.

Tir khoa: Day hoc ket hop, hoat dong day hoc két hop, quan ly hoat dong day hoc két hop.
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Abstract: The article combines theoretical synthesis with practical surveys, involving 160 administrators, department
heads, deputy heads, and teachers from 15 high schools in Ca Mau province. The results indicate that many schools
have flexibly applied management methods for blended teaching activities and prioritized investment in facilities, thereby
improving implementation effectiveness. The awareness of administrators and teachers regarding the role of blended
teaching is generally positive and appropriate. However, several limitations remain, such as the limited ICT application
skills of some teachers, unsynchronized technical infrastructure, insufficient digital learning resources, assessments still
leaning toward traditional examinations, and unclear criteria for evaluating digital competence. Based on these findings,
the article proposes five management measures to enhance the quality of blended teaching activities, thereby promoting the
effective adoption of the blended teaching model and meeting the requirements of educational innovation in the context of

digital transformation in Ca Mau province.
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I. PAT VAN PE

Trong bdi canh chuyén ddi sé qudc gia, gido
duc dugc xac dinh la linh vuc tién phong, dugc
thé hién r& qua Quyét dinh 131/QD-TTg (2022)
va Cong vin 4771/BGDDT-CNTT (2023), nhan
manh viéc ddy manh tmg dung cong nghé thong
tin, khuyén khich trién khai phuong phap day hoc
tich hop va day hoc két hgp (DHKH). Piéu nay
dit ra yéu cau quan Iy hoat dong DHKH nhu mot
nhi¢m vu trong tam dé nang cao chét luong day
hoc & céac truong THPT.

Tai tinh Ca Mau, mdt dja phuong thudc Pong
bang séng Ciru Long con nhiéu khé khin vé kinh
té - x4 hoi va co s& vat chat, viéc trién khai DHKH
boc 16 nhiéu han ché. Cu thé, can bo quén ly chua
nhan thirc déy du vé vai tro lap ké hoach, giao
vién phan 16n chua duoc boi dudng chuyén sau
trong thiét ké va t6 chirc DHKH, ha ting CNTT

Phan bi¢n: 17/08/2025

Duyét dang: 22/08/2025

thiéu déng b0, con hoc sinh — ddc biét & vung sau,
viing xa — thiéu thiét bi hoc tap va tai nguyén truc
tuyén. Nhitng yéu t6 ndy lam giam hiéu qua trién
khai, d6ng thoi phan anh khoang tréng nghién ctru
trong viéc xay dung mo hinh quan 1y DHKH phu
hop v6i diéu kién dia phuong.

Xuét phat tir thyc tién d6, nghién ctru d& xut
nam bién phap quan 1y kha thi, gop phan ning
cao hiéu qua DHKH tai cac truong THPT tinh Ca
Mau, dap Gmg yéu cau doi méi gido duc trong thoi
ky chuyén doi so.

IL. NOI DUNG NGHIEN CUU

2.1. Day hoc két hop va quan 1y day hoc két
hop & truong THPT

Theo Allen va cong su (2007), day hoc Kkét hop
(DHKH) Ia md hinh trong d6 30-79% nd1 dung
khoa hoc duoc trién khai truc tuyén, phén con lai
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thue hién truc tiép trén 16p. V& ban chét, DHKH
1a su hoa tron giita day hoc truyén théng va day
hoc truc tuyén, khai thac cong nghé internet dé
mo rong khong gian hoc tip, tdng tinh linh hoat
va chiéu sdu cho qué trinh hoc (Graham, 2006).
Mo hinh nay két hop hai hoa giita cong nghé va sur
pham, dap trng nhu cau hoc tap da dang cua hoc
sinh (Graham, Woodfield & Harrison, 2013). Ct
16i cia DHKH 1a su b6 sung 1an nhau: day hoc
tryc tiép gitp hoc sinh rén k¥ ning xa hoi, trao d6i
truc tiép véi gido vién; day hoc truc tuyén cung
cap kha ning hoc tip moi liic, moi noi thong qua
cac nén tang sb.

Dé trién khai hiéu qua, céac truong THPT can
xdy dung ké hoach chi tiét, khoa hoc, xac dinh
rd muyc tiéu, phuong phép, hoat dong hoc tap,
tiéu chi danh gia va phan bo thoi gian hop 1y. Ké
hoach nay phai linh hoat, pht hop véi dic diém
ctia hoc sinh va diéu kién thuc té tung truong
(Horn & Staker, 2014). Bén canh do, td chire thuc
hién ddng bod vai sy phdi hop giita gido vién, hoc
sinh va can bd quan 1y 1a diéu kién tién quyét dé
tdi wu héa DHKH. Vai trd chi dao, giam sat va
kiém tra — danh gia cua can bo quan 1y ¢6 ¥ nghia
quyét dinh, boi céc tiéu chi danh gia khoa hoc va
co ché tong két bai ban s& gitp nha truong dinh
hinh huéng phat trién bén vimg trong bdi canh
hién dai.

Tir nhitng yéu cau cép bach dit ra trude, trong
va sau dai dich COVID-19, cung v6i1 dinh hudng
chuyén déi s6 qudc gia, viéc nghién ciru cac bién
phap quan Iy DHKH tai cac truong THPT ¢ thanh
phd Ca Mau 1a can thiét. Day khong chi 1a giai
phap thich tng véi bién dong ma con 1a bude di
chién lugc dé ning cao chat luong gido duc, phat
huy hiéu qua céng nghé va dap tung xu thé thoi
dai sb.

2.2. Thue trang quén ly hoat dgng DHKH
cho hgc sinh ¢ truong THPT tinh Ca Mau

Pé danh gia thyc trang quan 1y hoat dong day
hoc két hop (DHKH) tai cac truong THPT tinh
Ca Mau, tac gia khao sat 160 can bd quan Iy, to
truong, t6 phé chuyén mén va GV tai 15 trudng
THPT trén dia ban Ca Mau (05 truong & thanh
phd, 05 trudong & thi trdn, 05 trudong & ving su,
xa). Két qua khao sat, dugc phan tich theo hai
nhém ddi twong chinh 1a GV va CBQL, phan anh
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tuong ddi 16 mure d6 nhan thire, su déng thuan va
thuc tién trién khai cac yéu té c6t 16i cia md hinh
DHKH trong béi canh d6i méi gido duc phd thong
hién nay & tinh Ca Mau.

2.2.1. Mat manh

Két qua khao sat 160 can bo quan Iy (CBQL),
t6 trudng, t6 pho chuyén mon va gido vién (GV)
tai 15 truong THPT tinh Ca Mau cho thay nhiéu
tin hi€u tich cuc trong nhan thic va trién khai
day hoc két hop (DHKH). Trudc hét, doi ngii GV
thé hién thai do tich cuc, sin sang ddi mai va
chui dong ung dung cong ngh¢ trong giang day.
O nhém tiéu chi “Tam quan trong” va “Mirc do
ddng ¥, diém trung binh dat tir 3,7-4.1 (thang
Likert 5 mirc), phan anh sy dong thuan cao vé
vai tro cia DHKH. Cac yéu t6 nhu da dang hoa
phuong phap, st dung coéng cu hd tro, khuyén
khich hoc sinh hop tac, theo doi tién trinh hoc
tap qua dit liéu va phat trién k¥ ning ty hoc déu
dugc GV dénh gia cao. Diéu nay ching minh doi
ngli GV da buoc dau van dung DHKH mot cach
chu dong, phu hop véi xu thé chuyén d6i s va
két qua ctia nhiéu nghién ciru trude d6 (Lé Thai
Hung & Nguyén Thai Ha, 2021).

Mot diém manh khac 1a su tan dung linh hoat
thoi gian, khong gian hoc tap va ngudn hoc liéu
tryc tuyén phong pht. Piéu nay gitp hoc sinh
hoc tip ca nhan hoa, dap tmg nhu ciu da dang
va phu hop vo6i dinh huéng gido duc hi¢n dai.
Vé phia CBQL, du mirc d6 dong thuan thip hon
GV, nhung céc ti€u chi nhu tang cuong tuong tac
GV-HS, ho tro trién khai cong nghé va danh gia
dya trén dir li€u cling dugc nhin nhan tich cyec.
Day 1a co s¢ dé hy vong vao su chuyén bién tich
cuc trong nhan thirc quan 1y, gop phan thuc day
DHKH phat trién dong bo.

2.2.2. Mat han ché

Thir nhdt, nhan thtrc va mic do quan tam cua
mot bo phan CBQL con chua tuong xing voi yéu
cau thyc tién. Céc tiéu chi quan trong nhu theo ddi
tién trinh hoc qua céng nghé, dap tmg nhu cau da
dang cua hoc sinh hay phat trién k§ ning tu hoc
chi dat duéi 3,0 diém trung binh. biéu nay cho
thiy khoang cach gitta yéu cau d6i méi gido duc
va su chuén bi cta luc luong quan 1y.

Thit hai, sy phéi hop giita GV va CBQL thiéu
ddng bo. Nhiéu tiéu chi co su chénh 1éch rd rét
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trong danh gia, vi du muirc do sin sang cua GV
chénh 1,58 diém (GV 4,18 — CBQL 2,60), hay
kinh phi t6 chtrc thuc hién chénh 1,40 diém (GV
4,10 — CBQL 2,70). Sy thiéu théng nhit nay dé
dan t6i trién khai roi rac, thiéu hiéu qua va bo 15
co hoi khai thac tbi da lgi ich DHKH.

Thir ba, nhiéu CBQL chua dugc trang bi du
kién thirc, k¥ ning va cong cu dé quan 1y mé hinh
nay. Han ché trong lap ké hoach, giam sat va hd
trg GV lam giam hiéu qua trién khai, dic biét
trong bbi canh quan 1y gido duc ngay cang gin
voi cong nghé va dir lidu.

Thir tw, co sO ha tang cong nghé con bét cp.
Nhiéu truong chua cé hé théng hoc tap truc tuyén
6n dinh, kinh phi dau tu han ché, thiéu quy dinh
thong nhat vé nén tang quan 1y hoc tap va chinh
sach hd tro duy tri ha ting (Lé Hoang Du &
Nguyén Québc Thé, 2021). Thyc trang nay khién
viéc 4p dung DHKH thiéu tinh dé)ng bd va bén
viing, dac bi¢t tai cac truong vung sau, vung xa.

Thir nam, cong tac kiém tra — danh gia chua
theo kip dac thu DHKH. Hinh thuc danh gia con
ning vé truyén théng, it Gmg dung coéng nghé,
thiéu tiéu chi rd rang vé nang luc s, chua phan
anh khach quan nang luc nguoi hoc.

GV tai céac truong THPT ¢ Ca Mau da budce
dau tiép can va van dung DHKH mot cach chu
dong va tich cyc, tao nén tang cho ddi méi gido
duc. Tuy nhién, su thiéu déng thuan trong nhan
thirc cia CBQL, han ché vé ning lyc quan ly,
co so ha ting con yéu va phuong thic kiém tra
— danh gid chua phu hop da Iam gidm hiéu qua
thuc hién. Néu khong khic phuc sém, nhimng rao
can ndy s& can trd viéc mo rong va nang cao chét
lugng DHKH. Do d6, can c6 giai phap dong bo tir
nang cao nhan thirc, boi dudng ning luc quan 1y,
dau tu ha ting dén d6i moi kiém tra — danh gia dé
DHKH phat huy vai tro trong do6i méi gido duc
pho théng.

2.3. Mt sé bién phap quan ly hoat dong
DHKH ¢ truwong THPT tinh Ca Mau

2.3.1. Co s¢ dé xudt bién phdp

Trong bdi canh d6i méi gido duc va chuyén
ddi sb quéc gia, viéc trién khai day hoc két hop
(DHKH) ¢ bac THPT da duoc dat trén nén tang
phap 1y vimg chic. Luat Gido duc 2019 khang
dinh phuong phap gido duc phai phat huy tinh

chu dong, sang tao va ung dung cong ngh¢ thong
tin; Thong tu 09/2021/TT-BGDDT tao hanh lang
phap 1y cho day hoc truc tuyén, xem day 1a hinh
thic hd tro hodc thay thé mot phﬁn day hoc truc
tiép; Quyét dinh 131/QD-TTg (2022) xac dinh
phat trién mo hinh DHKH 1a muc tiéu trong tim
ctia chuyén ddi sé nganh gido duc. Két qua khao
sat thyc tién tai cac truong THPT & Ca Mau ciing
cho thay nhirng tién bo trong nhén thirc va t6 chirc
DHKH, tuy nhién van con han ché vé ha tﬁng,
nang luc ing dung CNTT cua gido vién (GV) va
can bd quan Iy (CBQL), ciing nhu sy dong déu vé
nhan thirc & mot sd trudng.

2.3.2. Cdc bién phdp cu thé

Trén co sé phdp Iy va thuc trang t6 chirc
DHKH, bai viét dé xudt cdc bién phdp cu thé sau
nham ndng cao chat lwong quan 1y hoat dong nay
tai cac truong THPT trén dia ban tinh Ca Mau:

Bién phdp 1: Nang cao nhdn thirc vé tam quan
trong cua quan ly hoat dong DHKH cho CBQL,
GV, PHHS, HS va cdc déi twong co lién quan

Muc tiéu 1a xdy dung su dong thuin giita
CBQL, GV, hoc sinh (HS), phu huynh (PHHS) va
cong dong. Hoat dong trong tim gom td chirc tap
huén, hoi thao, cung cép tai liéu hudng dan, dién
dan chia sé kinh nghiém va truyén théng rong rai.
CBQL, GV duoc trang bi k¥ ning 1ap ké hoach,
quan 1y 16p hoc s6, HS rén nang lyc ty hoc va
PHHS c¢6 k¥ nang hd trg con em hoc truc tuyén.

Bién phdp 2: Xdy dung ké hoach quan Iy hoat
dong DHKH cho HS o truong THPT

Ké hoach phai x4c dinh rd muc ti€u, pham vi,
dbi twong, ndi dung, phuong phép, cong cu va
phan cong trach nhiém. Trinh ty bao gém: khao
sat didu kién thyc té, xdy dung ndi dung va lich
hoc chi tiét, tap huén GV, huéng dan HS, trién
khai gin voi giam sat — phan hoi, va tong két dinh
ky. Viéc quan 1y phai khoa hoc, linh hoat, dong bd
giita cac khau dé dam bao tinh hiéu qua.

Bién phdp 3: Té chire boi dwéng tdp hudn,
chuyén mén cho GV tham gia vé qudn Iy hoat
dong DHKH cho HS o truong THPT

Muc dich nhdm néng cao ning lyc su pham sd,
k¥ nang thiét ké — cap nhat bai giang, két hop linh
hoat giira truc tiép va truc tuyén. Cac hoat dong
bao gdm x4y dung ké hoach dao tao, moi chuyén
gia, trang bi k¥ nang trng dung CNTT, quan ly 16p
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hoc sd, ciing nhu tao co hoi thuc hanh, dién dan
trao doi, phan hdi thuong xuyén dé ning cao chat
lugng tap huén.

Bién phdp 4: Chi dao t6 chirc quan Iy hoat
dong DHKH cho HS o truong THPT

Ban Giam hiéu giit vai trd then chét, can day
manh truyén thong ndi bo vé loi ich DHKH, dinh
hudéng GV trong viéc hd trg HS dit muc tiéu hoc
tap, lap ké hoach c4 nhan, rén nang luc tu hoc.
Nha truong phdi hop voi PHHS, huy dong ngudn
luc x3 hoi, két nbi doanh nghiép cong nghé dé bo
sung thiét bi, ha ting va nén tang hoc tap. Pong
thoi, xdy dung co ché quan 1y, bao tri, khai thac
hiéu qua ha ting dé dam bao tinh bén viing.

Bién phdp 5: Téing cuong cong tac kiém tra,
danh gia DHKH o cac truong THPT

Kiém tra — danh gia 1a khau quan trong bao
dam tinh thyc chit va bén viig cia DHKH. Noi
dung danh gia phai h¢ théng, minh bach, sat thuc
tién va dién ra thuong xuyén. Nha trudng can phd
bién quy ché thi — kiém tra, 1ap ké hoach danh gia
theo timg giai doan, 4p dung hinh thirc linh hoat, két
hop khao sat phan hoi tir HS va PHHS dé diéu chinh
kip thoi. Can phat trién nang luc giam sat cho CBQL
va GV, dong thoi két hop co ché khen thuong, xir Iy
nghiém minh dé nang cao tinh hiéu qua.

Céc bién phap trén c6 tinh hé théng, tir ning
cao nhan thue, xay dung ké hoach, bodi dudng GV,
chi dao t6 chuc dén kiém tra — danh gia, tat ca déu
nham bao dam sy dong bo trong quan 1y DHKH
tai cac truong THPT tinh Ca Mau. Thanh cong chi
dat duoc khi gan két chat ché gitta CBQL, GV, HS
va PHHS, ddng thoi duoc hd tro boi chinh sach,
co s& vat chit va ha téng cong nghe. Néu thuc
hién hiéu qua, DHKH khong chi nang cao chat
luong gido duc, ma con gop phan phat trién toan
dién nang luc HS, dac bi¢t 1a tu hoc, tu duy doc
1ap va k¥ niang s6 — nhiing ning lyc thiét yéu trong
thoi dai s hoa.

2.4. Tinh cén thiét va kha thi ciia cac bién phap

Két qua khao sat 160 can bo quan 1y, t6 truong,
t6 pho chuyén méon va GV tai 15 truong THPT
trén dia ban Ca Mau vé tinh kha thi va can thiét
cua bi¢n phap.

V& tinh can thiét: Cac bién phap déu c6 diém
trung binh cao (> 3,99), cho thay sy can thiét rd
rang trong viéc trién khai quan 1y hoat dong day
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hoc két hop (DHKH) tai trudng THPT. Bién phap
1 (4,10) va Bién phap 3 (4,08) dugc danh gia 1a
can thiét nhat, phan dnh nhu cau cap thiét trong
viéc ning cao nhdn thic va bdi dudng ning luc
cho d6i ngii gido vién, can by quan 1y va cac bén
lién quan.

Vé tinh kha thi: Diém kha thi trung binh 1 3,97,
kha sat v6i diém can thiét, cho thay cac bién phap
khong chi can thiét ma con c6 thé trién khai thuc
té. Bién phéap 3 co tinh kha thi cao nhit (4,03), cho
thdy viéc to chirc tap huan cho gido vién 1a kha thi
va dé thuc hién hon so véi cac bién phap khac.

Heé s6 twong quan trung binh 1a 0,727, thé hién
moi lién hé chit ché gitta mirc d6 can thiét va kha
nang thyuc hién. Bién phap 4 c6 hé sb twong quan
cao nhét (0,813), cho théy viéc chi dao t6 chire
quan 1y DHKH vira can thiét vira dé trién khai, 1a
bién phép trong tdm nén wu tién. Bién phap 1 va
2 ¢6 hé sb twong quan thap hon (0,682), cho thiy
di can thiét nhung viéc trién khai c6 thé gap mot
s6 thach thirc, dic biét 1a trong khau nhan thuc va
1ap ké hoach.

C6 thé noi, tat ca cac bién phap déu c6 tinh can
thiét va kha thi cao, trong d6 Bién phap 4 va 5 ndi
bat vé mdi twong quan, cho thay hiéu qua quan 1y
DHKH phu thudc vao su chi dao va giam sat chat
ché. Viéc nang cao nhan thirc va dao tao chuyén
mon tuy can thiét nhung can c6 chién lugc trién
khai phut hop dé dam bao tinh kha thi.

2.5. Khuyén nghi

Dé nang cao hiéu qua trién khai day hoc két
hop (DHKH) tai cac truong THPT tinh Ca Mau
trong bdi canh chuyén ddi sd, can ¢o sy vao cude
ddng bo tir nhiéu cap. O tAm quan 1y vi md, S&
Gi4o duc & Pao tao can xay dung chién lugc phat
trién DHKH ge“in véi ké hoach gido duc toan tinh,
xé4c dinh 1 muc tiéu, 10 trinh, ngudn luc va bd
tiéu chi danh gid. Dong thoi, ban hanh hudng dan
chi tiét, xay dung bo tiéu chudn chat luong thong
nhét, tang cuong dau tu ha tﬁng cong ngh¢, dac
biét vu tién cho cac truong vung khé khan. Bén
canh d6, viéc t6 chtrc ddo tao chuyén sau cho can
bd quan 1y va gido vién, cling nhu chinh sédch khen
thuong, khuyén khich hop tac voi doanh nghiép
cong ngh¢ 1a nhitng giai phap quan trong.

O cap co s, Ban giam hiéu cac truong THPT
can xdy dung ké hoach phu hop diéu kién thuc
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té, phan cong trach nhiém rd rang, p dung phan
mém quan Iy hoc tip va phdi hop chit ché v6i phu
huynh. Gido vién dong vai tro then chét khi chii
dong d6i méi phuong phap, két hop linh hoat giira
day hoc truc tiép va truc tuyén, thiét ké bai giang
hap dan, d6i méi kiém tra — danh gia, dong thoi
ting cudng ho tro ca nhan hoa cho hoc sinh.

II. KET LUAN

Dua trén két qué nghién ciu vé thuc trang tac
gia da dé xuat nim bién phap quan 1y hoat dong
DHKH ¢ cac truong THPT tinh Ca Mau. Két qua

khao nghiém cho thiy cac bién phap nay vira can
thiét vira kha thi, phu hop voi diéu kién thuc té va
c6 ¥ nghia thiét thuc trong cong tac quan 1y gido
duc dia phuong. Mbi bién phép c6 muc dich, chuce
nang va nhiém vy riéng, nhung ddng thoi bod tro
va gén két chit chd voi nhau, tao thanh mot hé
thong thdng nhét. Viéc trién khai ddng bo va khoa
hoc cac bién phap nay s& gop phan nang cao chat
luong quan 1y hoat dong DHKH, hudéng dén mot
nén gido duc hién dai, linh hoat va bén ving tai
cac truong THPT tinh Ca Mau.

Loi cam on: Nhom tdac gid xin trdn trong cam on S6 Khoa hoc va Cong nghé tinh Ca Mau da tai
tro kinh phi thuc hién dé tai “Nghién ciru xdy dung mo hinh giang day truc tiép két hop truc tuyén

0 cdac trwong THPT trén dia ban tinh Ca Mau”.
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