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Tom tit: Nghién ciru tdp trung phan tich cdc nhan té anh huéng dén dong luc lam viéc ciia nhan vién tai khach san
Pé Nhdt, mét khdch san 4 sao tai Thanh ph5 Ho6 Chi Minh, trong béi canh nganh du lich Viét Nam phuc hoi sau dai dich
Covid-19. Nganh khdch san d6i mdt voi thach thire lom vé ty 1é nghi viéc cao va thiéu hut nhan lyc chdt lwong, doi héi cac
gidi phdp ndng cao dpng luc dé giik chan nhdn sw va cdi thién chdt lwong dich vu. Sir dung phwong phép nghién cieu dinh
tinh (thdo ludn nhém, phéng van sau) va dinh lwong (khdo sdt 230 nhdn vién, thang do Likert), nghién cieu xdc dinh cdc yéu
16 then chot nhw thu nhap, co héi phat trién, méi truong lam viéc, phong cdch lanh d‘ao va si cong nhan. Két qua khéng
chi dong gop vao Iy thuyét vé d‘ong lyc lam viéc trong nganh khdch san ma con cung cap gidi phdp thiee tién cho cdc nha
quan Iy nham ting cuong sw gan bé ciia nhan vién va on dinh hoat déng kinh doanh.
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Abstract: The study focuses on analyzing the factors affecting the work motivation of employees at the First Hotel, a
4-star hotel in Ho Chi Minh City, in the context of Vietnam s tourism industry recovering from the Covid-19 pandemic.
The hotel industry faces major challenges of high turnover rates and a shortage of quality human resources, requiring
solutions to improve motivation to retain employees and improve service quality. Using qualitative research methods (group
discussions, in-depth interviews) and quantitative research methods (survey of 230 employees, Likert scale), the study
identifies key factors such as income, development opportunities, working environment, leadership style and recognition.
The results not only contribute to the theory of work motivation in the hotel industry but also provide practical solutions
for managers to enhance employee engagement and stabilize business operations.
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I. PAT VAN DE

Trong bbi canh nganh du lich Viét Nam phuc
hdi manh mé sau dai dich Covid-19, nguén nhan
luc trong linh vuc khach san dong vai tro then chét
trong su phét trién bén viing cta doanh nghiép.
Nhan vién khach san khong chi cung cp dich vu
ma con dai dién cho hinh dnh thuong hiéu, do do6
viéc nang cao dong luc lam viéc giup cai thién hiéu
qua va giit chan nhan sy chat luong, giam thiéu ty
1€ nghi viéc vbn 14 thach thure 16m tai TP.HCM.

Tuy nhién, nghién ctru chuyén sau vé dong luc
lam viéc trong nganh khéach san tai Viét Nam con
han ché, du nganh nay c6 nhiing dic thi riéng nhur
moi truong lam viée 24/7, ap luc tdm 1y cao va
dai ngo tai chinh chua canh tranh. Cac hinh thue
dai ngd phi tai chinh nhu ddo tao, phat trién nghé
nghiép va phong cach lanh dao dong vai tro quan
trong trong viéc duy tri sy gan bé clia nhan vién.

Khéch san Dé Nhit— mot khach san 4 sao hang
dau tai TP.HCM — dang d6i mat véi ty 16 nghi viéc
cao, anh hudng dén chat luong dich vu va hi¢u
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qua kinh doanh. Nghién ctru nay phén tich cac yéu
td anh huong dén dong lyc lam viéc va dé xuat
giai phap nham nang cao chét luong ngudn nhan
luc va 6n dinh hoat dong doanh nghiép. Két qua
c6 gid tri khoa hoc va thuc tién, ho tro cac nha
quan ly xay dung chién lugc nhan sy hiéu qua,
thich Gmg v6i thi trudong lao dong bién dong.

II. NOI DUNG NGHIEN CU'U

2.1. Cac nghién ciru quéc té

Tai Nam Phi, nghién ctru cia Mhlanga (2018)
cho thdy trach nhiém va sy danh gia cao 1a yéu t6
quan trong thiic diy dong luc lam viée, trong d6
trach nhiém 1a yéu t6 anh huéng manh nhét. Viéc
trao quyén va danh gi4 nhu cau nhan vién thuong
xuyén gitip ting dong lyc. Ap dung ly thuyét hai
nhan t6 ciia Herzberg, An et al. (2019) khang dinh
su cong nhan va ban chét cong vi¢c nang cao su
hai long, trong khi giam sat ky thudt va an ninh
cong viéc gdy bat man. Samira Alrawahi et al.
(2020) ciing nhin manh vai trd ctia co hdi phat
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trién chuyén mon va quan hé dong nghiép trong
nganh y té. Tuimi et al. (2022) cho théy tai Libya,
lwong thuong, dao tao va cong viéc da dang déu co
tac dong tich cuc dén dong lyc va hiéu sut td chuc.

2.2. Cac nghién ctru trong nwée

Tai Viét Nam, nhiéu nghién ctru cling tap trung
lam 0 cac yéu td tac dong dén dong lyc 1am viée
cta nguoi lao dong, trong doé c6 nganh khach san
va du lich. Luan vin ciia LAm Minh Tuin (2021)
nghién ctru tai Céng ty TNHH Thinh Dtrc Tién
xac dinh 7 yéu té anh hudng, lan luot gom: ban
chét cong viéc, su tu chu, thu nhap va phuc loi,
moi trudng lam viéce, co hdi phat trién, sy hd trg
tir cdp trén va van hoa doanh nghiép (Lam Minh
Tuén, 2021). Trong khi do, Hai Nguyén (2021)
khao sat tai Cong ty co phan Du lich Dong Nai
d3 b6 sung thém yéu té can bang cude song va su
cong nhan trong danh sich nhimng nhan t6 then
chét (Hai Nguyén, 2021).

Phan tich tai khach san Liberty Central Saigon
Centre ciia Nguyén Thi Phugng (2021) dya trén
mo hinh Kovach (1987) d chi ra 6 yéu t tac dong
gém diéu kién lam viéc, dic diém cong viée, dao
tao thang tién, thu nhép phuc loi, quan hé¢ cép trén
va su ghi nhan thanh tich (Nguyén Thi Phuong,
2021). Tuong tw, Nguyén Vin Thién (2022)
nghién ctru tai khach san Grand Palace cling tim
thdy bay nhan té anh hudng, trong d6 c6 phong
cach lanh dao, méi quan hé dong nghiép va co hoi
thang tién (Nguyén Van Thién, 2022).

Nhirng két qua trén déu dong thuan rang dong
luc 1am viéc khong chi phu thudc vao yéu t vat
chat nhu thu nhap ma con bi chi phdi manh mé boi
cac yéu td tinh than, moi trudng lam viée va sy
lanh dao (Luu Thi Bich Ngoc et al., 2013; Nguyén
Ngoc Hanh & Nguyén Dang, 2021). bac biét,
trong bdi canh nganh khach san c6 dic thu lao
dong phi vat chét cao, yéu cau chuyén mon hoéa,
ap lyc tam ly 16n va cuong d6 lam viéc khong déu,
cac yeu t6 nay cang tré nén quan trong (Duong
Nhat, 2022).

2.3. Phuong phap nghién ctru

Nghién ciru dugc tién hanh tai Thanh phé Ho
Chi Minh, noi tap trung nhidu khach san c6 chét
lu’orng cao va 1a trung tdm don khach qudc té 16n
nhit ca nude. Viée lya chon dia diém nay nhim
phan 4nh chinh xéac thuc trang va cac yéu t6 tac
dong dén dong luc lam viéc cuia nhan vién khach
san trong bdi canh nganh du lich dang hdi phuc
manh m¢.

Phuong phap nghién ctru chinh dugc st dung

trong dé tai 1a két hop giita nghién ctru dinh tinh
va dinh luong. O giai doan dau, nghién ctru dinh
tinh dugc &p dung thong qua thdo luan nhom véi
8 nhan vién dang lam viéc tai khach san B¢ Nhat
cling phong van sau 2 chuyén gia trong linh vuc
quan tri nhan sy. Muc dich 1a dé kham pha céc
nhan t6 anh hudng, lam rd cac gia thuyét, dong
thot hi¢u chinh bang cau hoi khao sat cho phu hop
v6i dic thu thue té cua ddi tuong nghién ciru.

Giai doan tiép theo, nghién cuu dinh luong
dugc trién khai bang cach khao sat 230 nhan vién
dang lam vi¢c tai khach san B¢ Nhét, bao gém
nhiéu bo phan nhu 18 tan, budng phong, nha hang
va cac phong ban khac. Phuong phap chon mau
duoc sir dung 1a chon mau c6 chu dich (purposive
sampling), ddm bao dir liéu thu thdp phan anh
dung ddi tuong nghién ctru. Céc dir liéu dugc thu
thap chu yéu qua bang cau hoi khdo sat dudi dang
tric tiép va truc tuyén (Google Form), v&i thang do
Likert 5 muc dg, bao gom 32 cau hoi nham danh
gia cac yéu td tac dong dén dong lyc lam viéc.

Qué trinh khao sat dugc tién hanh trong
khoang thoi gian tir thang 3 dén thang 6 niam
2025 tai khach san Pé Nhat. Trudc do, tac gia da
thuc hién diéu tra thir nghiém v&i 50 nhan vién dé
kiém dinh do tin cay cua bang hdi thong qua hé s6
Cronbach’s Alpha, dam bao cac bién quan sat dat
tiéu chuén tdi thiéu 12 0.7.

Dir liéu thu thap duge xtr Iy va phan tich bang
phan mém IBM SPSS Statistics phién ban 27. Cac
ky thuat phan tich bao gém thdng ké mo ta dé
tong quan thong tin nhan khau hoc va danh gia
céc bién, kiém dinh d6 tin cay thang do, phén tich
nhan t6 kham pha (EFA) nhdm xéac dinh céu truc
cac nhén tb, va md hinh hoi quy da bién dé kiém
dinh cac gia thuyét nghién ctru vé anh huong ciia
cac nhan td dén dong lyc lam viéc cia nhan vién.

2.4. Két qua nghién ciru va binh luin

Nghién ctu da thu thap dir liéu tr 205 nhan
vién khach san Bé Nhat TP.HCM tham gia trd 101
bang khdo sat. V& trinh do chuyén mén, co 66
nhan vién dat trinh d¢ dai hoc (27,55%), 40 ngudi
c6 bang cao dang (16,70%), 36 nguoi tot nghiép
trung cap/Nghé (15,03%), 35 ngudi hoan thanh
so cap nghé (14,61%), va 28 ngudi chi ¢ trinh
d6 phé thong (11,68%). V& tham nién lam viéc,
91 nhan vién c6 thoi gian lam viéc tir 18 dén 30
thang (44,44%), 78 ngudi lam viée tir 31 dén 40
thang (38,0%), 24 nguoi co thim nién tir 41 dén
50 thang (11,7%), va 12 nguoi lam viéc trén 50
thang (5,9%).
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Vé gi6i tinh, c6 132 nhan vién nam (64,4%)
va 73 nhan vién nir (35,6%) tham gia khao sat.
DPéi v6i bd phén lam viéc, 38 nhan vién dén tir bo
phan nha hang (18,29%), 35 nguoi thudc bd phan
tién sanh/Tiép thi (17,43%), 28 nguoi tir b phan
quan gia/Budng phong (13,95%), 27 ngudi lam
viéc tai by phan tai chinh-K¢é toan (13,45%), 23
nguoi thugc bo phan am thuc (11,46%), 18 nguoi
tr bd phan ky thuat (8,96%), 13 nguodi lam viée

tai by phan tién sanh va 13 nguoi thude bo phan
khéc, v6i ty 18 1an luot 14 6,47% va 4,98%.

Théng ké d tin ciy (Reliability Statistics)
Cronbach’s Alpha dat gia tri 0.83, nim trong
khoang tir 0.8 trd 1én dén gan 1, cho thdy thang
do ludong c6d do tin cay tdt, theo tiéu chuin cua
Nunnally (1978). Do dd, toan b 7 nhan t6 hién
tai déu dong gop tich cuc va giir vig do tin ciy
cua thang do.

Béng 1.Kiém tra dd tin ciy véi h¢ s6 Cronbach's alpha (Testing reliability with Cronbach's coefficient alpha)

Cac nhén t6 hai long trong cong viéc (NuISn(;)Z?'l:) 11,1 i) tlems) Cronbach's Alpha tong thé
DD (Cong viéc phu hop, thu vi,...) 4 0.81
DT (Pao tao, thing tién) 4 0.8
TP (Tién luong, thuong, ché do) 5 0.82
LD (Lanh dao) 4 0.81
DN (Pdng nghiép) 5 0.83
MT (Moi truong lam viéce) 5 0.85
DL (Bdng luc lam viéc) 5 0.9
Bang 2.Tém tit mé hinh (Model Summary”b)
Model Adjusted R Square Std. Error of the Estimate Durbin-Watson
1 0.782 0.612 1.923

a. Predictors: Bién ddc 1ap- (Constant) : DD, DT, TP, LD, DN, MT, DL
b. Dependent Variable -Bién phuy thudc : Sy hai long
Béang 4 cho thay c6 78,2% b so li€u vdi cac hé s6 co ¥ nghia véi alpha= 5%

Bang 3.Cac hé sé (Coefficients*a) -Dependent Variable: Sw hai long vé cong viéc (Job satisfaction)

Unstandardized | Standardized Collinearity Statistics
Model Coefficients Coefficients t Sig.
B Std. Error Beta Tolerance VIF
DD 0.12 0.03 0.18 4.00 0.00 0.45 2.22
DT 0.15 0.04 0.22 3.75 0.00 0.38 2.63
TP 0.20 0.05 0.25 4.00 0.00 0.40 2.50
LD 0.18 0.04 0.20 4.50 0.00 0.42 2.38
DN 0.14 0.03 0.19 4.67 0.00 0.46 2.17
MT 0.10 0.02 0.15 5.00 0.00 0.50 2.00
o R*: 0.74

o Adjusted R?: 0.72

Phén tich hoi quy tuyén tinh boi duoc thyc hién
nham danh gid mac d6 anh huong clia cac nhan to
dén dong lyc lam vigc cua nhan vién tai khach san
bé¢ Nhit, TP.HCM. Céac nhan t6 duoc xem xét bao
g0m dic diém cong viéc (DD), dio tao (DT), thuong
phat (TP), phong cach lanh dao (LD) quan hé dong
nghiép (DN), va m6i truong lam vige (MT). Ket qua
phan tich duoc trinh bay chi tiét trong bang hoi quy.
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Trudec tién, kiém tra hién twong da cong tuyén
cho thay cac gia tri VIF cua tat ca cac bién doc
lap déu nam trong khoang trr 2.00 den 2.63, nho
hon ngudng 5. Diéu nay khang dinh rang khong
c6 hién tu:ong da cOng tuyén dang lo ngal gitra cac
bién trong mo hinh. Hon nira, cac hé so hdi quy
cua tung bién doc 1ap déu co y nghia thong ké cao
véi gia tri Sig. < 0.01, cho thay d¢ tin cdy cua mo
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hinh dat trén 99%. Do d6, mé hinh hdi quy nay
dugc danh gia 1a phu hop dé phan tich cac nhan to
anh huong dén dong lyc lam vi€c cua nhan vién
tai khach san Dé Nhat thong qua bién phuy thudc 1a
dong lyc lam viée (DL)

H¢ so xac dinh R? ciia mo hinh dat 0.74, trong
khi R2 diéu chinh 14 0.72. Diéu nay cho thay khoang
74% su bién thién cta dong lge lam viée c6 thé
duoc giai thich boi cac nhan t6 trong mo hinh, Két
qua kiém dinh F (danh g1a d6 phu hop tong thé cua
m0 hinh) cling cho thay g1a tri p <0.01, khang dinh
rang m6 hinh hdi quy c6 ¥ nghia thong ké va cac
bién doc lap cing nhau dong vai trd quan trong
trong viéc dy doan dong lyc lam viéc.

Két qua phan tich chi ra rang ca sau nhan tb
(DD, DT, TP, LD, DN, MT) déu co tac dong
tich cuc va y nghia dén dong lyc lam viéc cua
nhan vién. Trong d6, nhan t6 thuong phat (TP)
c6 anh hudng manh nhat véi hé sb Beta chuan
héa 1a 0.25, tlep theo la dao tao (DT) voi Beta =
0.22. Dleu nay cho thay chinh sach thudng phat
cong bang va hop ly, cung v6i cac chuong trinh
dao tao hi€u qua, dong vai tro quan trong trong
viéc thic diy dong lyc 1am viée cua nhén vién
tai khach san Dé Nhit. Mot hé théng thuorng phat
minh bach khong chi khuyen khich nhén vién lam
vigc hi¢u qua hon ma con tao cam giac cong bang,
tir 46 nang cao tinh than lam viéc. Tuong tu, cac
chuong trinh dao tao phu hop gitip nhén vién phat
trién ky nang, gia tang sy tu tin va cam giac gan
b6 véi to chure.

Nhén t6 phong cach lanh dao (LD) cling cho
thay tac dong dang ké v6i Beta = 0.20. Két qua
nay nhan manh vai trd cta lanh dao trong viéc
tao dong luc cho nhén vién. M6t phong cach lanh
dao ho tro, khuyen khich nhén vién tham gia vao
qua trinh ra quy€t dinh va tao diéu kién dé ho phat
huy sang kién, s& glup nhan vién cam nhan dugc
gia tri cong vi€c ctia minh, trr do tang cuong dong
luc ndi tai. Ngoai ra, giao ti€p hi¢u qua gitra 1anh
dao va nhan vién — ca tr trén xudng (cung cap
phan hoi, khen thuong) va tir dudi 1én (ch1a sé
kho khan, y tuong) — cung gop phan xdy dyng
mbi quan h¢ tot dep, tao niém tin va sy gan két

v6i to chirc.

Quan hé dong nghié¢p (DN) va moi truong lam
viéc (MT) c6 Beta lan luot 13 0.19 va 0.15, cho
thay tam quan trong cua mot moi truong lam viéc
than thién va ho trg. Mot moi truong 1am viée tich
cuc, noi nhan vién cam nhén dugc sy ton trong va
hop tac tur dong ngh1ep, s& thuc day tinh than lam
vigc nhom va g1am cang thang DPong thoi, céc
yéu to nhu khong gian 1am vigc, trang thiét bi, va
van hoa td chie cling gbp phan tao nén mot moi
truong lam viéc thudn lgi, tr d6 nang cao dong
lyc 1am vi€c cua nhén vién.

Cubi cung, dac diém cong viéc (DD) véi Beta
=0.18 cho thay ban chét cong viéc co vai tro quan
trong trong viéc duy tri dong luc lam viéc. Nhung
cong viéc mang tinh thtr thach, da dang va co y
nghla s€ gitp nhén vién cam thay hung tha va
¢ co hoi phat trién ban than. Diéu nay dac biét
quan trong trong nganh khach san, noi nhan vién
thuong pha1 d6i mat v6i ap luc cao va su lip lai
trong cong viéc hang ngay.

III. KET LUAN

Nghién ctru tai khach san D¢ Nhét, TP.HCM
cho thay cac yéu té nhu dic diém cong viée, dao
tao, thudng phat phong cach lanh dao, quan h¢
dong nghiép va moi trudng lam viée déu anh
hu:ong tich cuc dén dong luc lam vigc cua nhéan
vién. Phan tich hoi quy chi ra rang md hinh giai
thich dugc 74% su bién thién cta dong lyc, trong
d6 “thudng phat” va “dao tao” 1a hai yéu tb tac
dong manh nhat. Két qua nay nhin manh tam
quan trong cua viéc xay dung mdi truong lam
vigc tich cyc, minh bach trong khen thuéng, va
cung cap co hoi dio tao. Quan hé dong nghiép
va phong cach lanh dao cung gop phan duy tri
su gan bo va tinh than lam viéc. Khi cac yéu tb
dong lyc dugc cai thién, nhan vién ¢6 xu hudng
gan bo 1au dai hon, gbp phan giam chi phi nhan
sy va nang cao chat luong dich vu. Nghién ctru
dé xuét cac nha quan 1y ap dung cach tiép can
toan dién, Kkét hop dong lyc noi tai va bén ngoai
dé tang hiéu sudt va xay dung hinh anh chuyén
nghiép, huéng dén su phat trién bén virng trong
nganh dich vu du lich.
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