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Tom tit: Nghién ciru nay khao sat cac bién phap quan Iy dé phat trién van héa truong hoc tai Truong THCS V6 Truong
Todan, Qudn 1, Thanh phé Ho Chi Minh. Két qua cho thdy ca diém manh va han ché trong cdc hoat dong qudn 1y vin héa
truong hoc hién tai. Mdac du nha trieong da thiét ldp cac gia tri van hoa ré rang va 16 chirc nhiéu hoat dong gido duc khac
nhau, nhu'ng van con nhitng théach thirc trong viéc thuwe hién nhat qudn, phdan bé nguon lyc va danh gid c6 he thdng Nghzen
cibu dé xudt nam bién phdp quan Iy toan dién: ndng cao nhén thike ciia cdn bg quan Iy va gido vién vé sw can thiét ciia
quan ly van hoa truong hoc; xdy dung ké hoach phi hap véi diéu kién ciia trwong; 16 chirc va chi dao phat trién van héa
trieong hoc mét cdch ¢6 hé thong; thwce hién cdc co ché kiém tra va danh gid thuwong xuyén; va dam bao cdc diéu kién ddy
il dé quan Iy hiéu qua.
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Abstract: This study investigates management measures for developing school culture at Vo Truong Toan Secondary
School, District 1, Ho Chi Minh City. The findings reveal both strengths and limitations in current school culture
management practices. While the school has established clear cultural values and organized various educational activities,
challenges remain in implementation consistency, resource allocation, and systematic evaluation. The study proposes five
comprehensive management measures: enhancing awareness among administrators and teachers about the necessity of
school culture management; developing appropriate planning aligned with school conditions; organizing and directing
school culture development systematically; implementing regular inspection and evaluation mechanisms, and ensuring
adequate conditions for effective management.
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I. PAT VAN PE

Trong bdi canh d6i moi gido duc hién nay,
van hoa nha truong duoc xem 1a yéu t6 then chdt
quyét dinh chat lugng gido duc va sy phét trién
toan di¢n cua hoc sinh. Van hoa nha truong khong
chi 1 h¢ thdéng cac gia tri, chudn myc va tmyen
thong dugc hinh thanh trong qua trinh phat trién
ctia nha trudng, ma con 1a nén tang dinh hudng
moi hoat dong gido duc, tao nén ban sdc riéng va
stcc manh noi tai cho mdi co s& gido duc. Nhan
thirc dwgc tim quan trong nay, Pang va Nha nudce
da ban hanh nhiéu vin ban chi dao vé xay dung
moi truong giao duc lanh manh, dac biét 1a Nghi
quyét s6 29-NQ/TW vé& ddi méi can ban, toan
dién gido dyc va Chi thi s6 08/CT-TTg vé trién
khai Chuong trinh Gido duc phd thong 2018.

Tai truong THCS VO Truong Toan, Quan 1, TP
H6 Chi Minh, mic di di c6 nhiéu no luc trong
x@y dyng van hoa nha truong, nhung van con ton
tai nhirng han ché nhu ké hoach chua cu thé, viée
td chirc thuc hién thiéu déng bd, cong tac kiém tra

danh gia con hinh thirc. Nhimg han ché nay doi
hoi can ¢ nhimng bién phap quan 1y hiéu qua hon
dé xdy dung van hoa nha truong phu hgp véi dac
diém rleng ciia don vi, gop phan ning cao chat
luong gido duc toan dién. Nghién ctru tap trung dé
xudt cac bién phap quan 1y xdy dung vin héa nha
truong tai truong THCS V& Trudng Toan nham
khic phuc nhitng ton tai va phat huy téi da vai
tro cua van héa nha trudong trong viée hinh thanh
nhan cach va phat trién nang luc cho hoc sinh.

II. NOI DUNG NGHIEN CUU

2.1. Thuc trang quan ly xay dung van
hoa nha truwong ¢ trwong trung hoc co sé¢ Vo
Truwong Toan, quén 1, thanh phé Ho Chi Minh

Nghién ctru thyc trang quan ly xay dung van
hoa nha truong tai truong THCS VO Truong Toan
duoc ‘ghL_rc hién thong qua khdo sat 299 ddi tuong,
bao gom 79 can b quan ly, gido vién va 220 hoc
sinh khdi 8, 9. Két qua cho thay nha truong di dat
duoc nhiéu thanh tuu dang ghi nhan trong viéc
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xay dung van hoa hoc dudong. Cu thé, doi ngii can
bd quan ly va gido vién c6 nhén thue tuong dbi
day da vé tim quan trong ctia vin hoa nha truong,
thé hién qua viéc xay dung hé théng muc tiéu, gia
tri ¢t 161 1d rang va trién khai da dang céac hoat
dong gido duc ¥ nghia. Cong tac kiém tra, danh
gia dugc thyc hién kha bai ban véi viéc thanh 1ap
doan kiém tra chuyén trach va xay dung tiéu chi
cu thé. Dic biét, sy phdi hop chit ché giita nha
truong véi chinh quyén dia phwong va phu huynh
hoc sinh da tao nguén luc quan trong cho cac hoat
dong van hoa.

Tuy nhién, khdo sat chi ra nhitng han ché can
khic phuc. Su chénh léch trong nhén thirc gitra
céc thanh vién dan dén thiéu dong bo trong trién
khai. Ngudn luc tai chinh va nhén sy con han ché,
chua ¢6 bd phan chuyén trach véi co cu phi hop.
Viéc phan cong nhiém vu con chung chung, thiéu
16 rang ve trach nhiém va quyén han. Cong tac
kiém tra, giam sat chua kip thoi, hé thong danh
gi chua dong b, viéc 1y y kién phan hdi con
thy dong. Nhiing han ché nay xuat phat tir nhiéu
nguyén nhan khach quan va chu quan, trong do
cong tac quan 1y chua thuc sy hiéu qua la nguyén
nhan chu yéu, doi héi can c6 bién phap quan ly
ddng bo va phu hop hon.

2.2. Bién phap quén ly xay dung van hoa nha
trwong ¢ trwong trung hoc co sé¢ Vo Truong
Toén, quén 1, thanh phé H6 Chi Minh

2.2.1. T6 chire nang cao nhdn thuc cho can bo
quan Iy va gido vién vé sie can thiét phdi quan Iy xdy
dung van hoa nha truong o truong trung hoc co' so
V6 Truong Toan, Quan 1, thanh phé' Hé Chi Minh

Bién phap nham gitp can bd quan 1y va gido
vién hiéu r6 tdm quan trong va y nghia siu sic
clia viéc xay dung vin hoa nha trudng trong boi
canh d6i méi gido duc. Thong qua viéc nang cao
nhan thuc, tao sy thong nhat trong tu tuong va
hanh dong cua toan thé doi ngi, giup ho nhén thirc
day du vé vai tro, trach nhiém cua minh trong qua
trinh xay dung va phat trién vian hoa nha truong.

Bién phap tap trung vao nhing ndi dung sau:

Thir nhit, can trién khai theo quy trinh c6 hé
théng va lién tuc trong sudt nim hoc. Ngay tir
dAu nam hoc, nha truong td chue hoi nghi cén bo
cong chtrc dé pho bién ké hoach, trong d6 nhan
manh xay dung van hoa nha truong la nhiém vu
trong tam.

Thir hai, trong ndm hoc, 16ng ghép tuyén truyén
vao cac cudc hop hoi dong su pham, hop chuyén
mén va sinh hoat doan thé. Mdi cudc hop danh it
nhat 30 phut dé can bd phu trach bao céo tinh hinh
trién khai, dwa ra dinh huéng va ling nghe ¥ kién
dong gbp cua gido vién.
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Thir ba, to chitc cac budi toa dam, dién dan
chuyén dé véi noi dung thiét thyc nhur “Xay dung
van hoa nha truong - Trach nhiém cta moi thay
¢6”, “Guong sang thay c6 - TAm guong dé hoc
sinh noi theo”. Thong qua c4c hoat dong nay, gido
vién c6 co hoi trao doi kinh nghiém, hoc hoi 1an
nhau va duoc tuyén duong nhiing tim guong tiéu
biéu.

bé bién phap dat hi¢u qua cao, can ¢6 sy ung
ho va chi dao quyét liét tir Ban giam hiéu nha
truong. Ban giam hiéu x4c dinh r6 xay dung van
héa nha truong 1a nhiém vu trong tam, thuong
xuyén, tir d6 bo tri thoi gian, kinh phi va nhan lyc
phu hop cho céc hoat dong tuyén truyen tap huan
nang cao nhan thirc vé sy can thiét phai quan li
xay dung van hoa nha truong phu hop véi yéu cau
ddi m&i can ban va toan dién gido duc.

2.2.2. Lip ké hoach xdy dung vin héa nha
triwong phiv hop véi diéu kién cia nha truwong
truong o truong trung hoc co so Vo Truwong Toan,
Qudan 1, thanh phé Hé6 Chi Minh

Muc tiéu ctia bién phéap 1a nham dam béo tinh
kha thi va hiéu qué trong qua trinh trién khai xay
dung vin hoa nha trudng. Viée xay dung ké hoach
cu thé, chi tiét dua trén phan tich danh gié thuc
trang van hoa nha truong, diéu kién co so vat chat,
nguon lyc tai chinh va dic diém doi ngii gido vién,
hoc sinh gitip nha truong xac dinh ré muc tiéu, noi
dung va phuong thirc tién hanh phul hop nhét.

Pé thuc hién bién phap nay ¢ hiéu qua can tap
trung vao cac ndi dung sau:

Thi nhét, tién hanh khao sat danh gia toan dién
thuc trang van hoa nha truong thong qua thu thap
y kién tir gido vién, hoc sinh, phu huynh vé cac
mit nhu tdm nhin s ménh, mdi trudng lam viée
hoc tap, mbi quan hé giira cac thanh vién, phong
cach 1anh dao...

Thtr hai, xéc dinh muc tiéu cy thé va kha thi
cho tung giai doan. V&1 vi tri trung tdm Quan 1,
truong THCS V5 Trudng Toan c6 thudn 1oi vé vi
tri dia 1y nhung ciing d6i mat thach thirc vé sy
da dang thanh phan hoc sinh va ky vong cao tir
phu huynh. Do d6, muc tiéu giai doan 2025-2030
la xay dung mdi truong hoc dudng an toan, lanh
manh, than thién, phat trién toan dién nhan cach
hoc sinh.

Thir ba, xdy dung hé thong gia tri c6t 161 va
chudn myc van hoéa 1am kim chi nam cho moi
hoat dong va ké hoach thuc hién khoa hoc véi cac
nhiém vu, giai phap cu thé cho timg giai doan.

Tht tu, viéc 1ap ké hoach cin tuan thu theo
quy trinh khoa hoc gdm 6 buéc nhu sau: Budc 1:
Thanh 1ap Ban chi dao do Hiéu tru’orng lam trudng
ban va to gilip viéc gom gido vién cé ning luc,
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am hiéu vé xdy dung van héa nha truong; Budc 2:
T6 chirc 1ay ¥ kién rong rai tir can b, gido vién,
hoc sinh va cic bén lién quan théng qua nhiéu
hinh thirc nhu phiéu khao sat, hoi nghi, toa dam
vé danh gia thuc trang, mong muén va dé xuat
giai phap; Budc 3: Tong hop, phan tichy klen mot
cach khach quan, khoa hoc, cht y nhimng van dé
duoc nhiéu nguoi quan tam, sang loc ¥ kién trai
chiéu dé hinh thanh giai phap phu hop; Budce 4:
Xay dung dy thao ké hoach véi cdu triic rd rang
gom co sé xay dung, muc ti€u, nhiém vuy va giai
phap, to chic thuc hién, diéu khoan thi hanh;
Buéc 5: Hoan thién va ban hanh ké hoach sau khi
tiép thu y kién gop ¥, to chirc pho bién quan triét
dén toan thé can bo, gido vién, hoc sinh; Budc
6: T6 chtrc thuc hién, giam sat va diéu chinh ké
hoach kip thoi khi can thiét.

Dé thyuc hién c6 hiéu qua bién phap nay, can
t1en hanh tu danh gia, khao sat thu thap y kién
vé thuc trang van hoéa nha truong dé xac dinh 15
nhitng mit tich cuc, han ché va nguyen nhan, lam
can ctr dé ra noi dung, giai phap cai thién va phat
huy diém manh. Bong thoi, can dam bao sy tham
gia dong gop ¥ kién rong rai cua d6i ngii can bd
quan ly, gido vién, nhén vién trong qua trinh 1ap
ké hoach de tao tinh thiét thyuc, phu hop véi diéu
kién thuc té va su dong thuén khi trién khai.

2.2.3. T6 chire, chi dao xdy dung van héa nha
truong o truong trung hoc co so Vo Truong Toan,
Quan 1, thanh phd Ho Chi Minh

Bién phap nham dam bao su lanh dao, quan ly
théng nhit, sdu sat va quyét liét tur cap lanh dao
cao nhét dén céc t6 chirc doan thé va mdi ca nhan
trong nha truong. Thong qua viéc to chire chi dao
chit ché, tao ra sy chuyén bién manh mé, tich cuc
trong nhan thirc va hanh dong cua cac thanh vién
d6i v6i xay dyng van hoa nha truong.

Noi dung cua bién phap tap trung vao cac hoat
dong sau:

Tht nhét, xay dung va thyc hi¢én nghiém tuc
ndi quy, quy dinh vé dao dtrc nha gido, quy tic
g xir trong nha truong. B ndi quy can duge xay
dung day du, chi tiét, phu hop voi diéu kién cu thé
clia trudng, co sy tham gia dong gop ¥ kién cua
moi thanh vién. Quy dinh khong chi néu 16 chuan
muc vé tac phong, 16i sdng ma con chi trong yéu
t6 gido duc, huéng dén nhimng gia tri nhan van.
Giéo vién phai thé hién su nhiét tinh, tan tim, yéu
nghé; hoc sinh cin chim ngoan, 1& phép, doan
két. Sau khi ban hanh, nha truong thuong xuyén
tuyén truyén, gido duc va yéu cau moi thanh vién
nghiém tic chip hanh.

Thér hai, t6 chiic cic phong trao thi dua va
hoat dong gido duc rén luyén dao durc, 16i song,

k¥ ning sdng cho hoc sinh. Hang thang trién khai
phong trao “Lép van minh, sach dep”, “Ca nhan
hoc sinh tién tién, gwong mau” véi tiéu chi cu thé
vé ung xu, v€ sinh, trang phuc, y thirc hoc tap.
Hoc sinh dat thanh tich dugc tuyén duong trude
toan truong, biéu duong trén bang tin va website.

Tht ba, xdy dung canh quan, mdi truong su
pham xanh, sach, dep, an toan, than thién. Véi vi
tri trung tm quan, nha trudng can phat huy tbi da
khong gian dé tao moi truong gido duc lanh manh.
Hang ndm ra soat, sura chita phong hoc, phong
chtrc nang, trang thiét bi, dac biét chu trong phong
vi tinh, thu vién, san choi. Khuon vién duoc tréng
nhiéu cdy xanh tao canh quan thoang mat.

Thr tu, ting cuong phdi hop gitra nha truong, gia
dinh va xa hdi trong xay dyng van hoa. Chu dong
phdi hop véi chinh quyén dia phuong, doan thé,
doanh nghiép t6 chirc tuyén truyén vé truyén thong
va gia tri t6t dep cua nha truong, van dong su ting ho
vé tinh than va vat chat cho cac hoat dong van hoa.

Dé thyc hién hiéu qua bién phap nay, can ¢o su
quyét tim va quyét liét ctia Ban giam hiéu, dic biét
1a vai trd ctia Hiéu trudng trong viée truc tiép chi
dao xay dung ké hoach, phan cong nhi€ém vu cu
thé va thuong xuyén kiém tra don ddc tién do. Cac
thanh vién dugc phan cong phai c6 tinh than trach
nhiém cao, ning dong sang tao trong trién khai.

2.2.4. Thuong xuyén kiém tra, dinh gid xdy
dung van hoa nha truong o truong trung hoc co so
Vo Truong Toan, Qudn 1, Thanh phd Ho Chi Minh

Thyc hién bién phap nay nham kip thoi nim
bét tinh hinh trién khai, nhiing két qua dat duoc
cling nhu kho6 khan, vudng mac trong qua trinh
xdy dung van hda nha truong. Tu thong tin thu
thap qua kiém tra ddnh gia, nha truong cé co so
dé diéu chinh nhiing bat cp, tim giai phap khic
phuc han ché va phat huy nhitng mit tich cyc phu
hop voi thyc té.

Pé thuc hién bién phap ndy can tap trung vao
cac ndi dung sau:

Th nhit, xay dung ké hoach kiém tra danh
gia toan di¢én va chi tiét voi muc dich, yéu cau,
ndi dung, phuong phép, tiéu chi danh gia va quy
dinh khen thuong ky ludt 16 rang. K& hoach xac
dinh tan suat kiém tra dinh ky hang thang, giita
ky, cubi ky va kiém tra dot xuat, phan cong nhiém
vu cu thé cho tung thanh vién cua nha truong.

Th hai, t& chuc klem tra giam sat thuong
xuyén viéc chip hanh né nép ky cuong trong
hoat dong gido duc. Lanh dao nha truong cung
to truong chuyén mon kiém tra viéc dam bao yéu
cau vé né nép ky luat nhu di hoc dung gio, chuén
bi bai chu ddo, deo bang té€n, mac dong phuc, gitr
vé sinh 16p hoc.
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Thir ba, kiém tra danh gia viéc thyc hién noi
quy, quy dinh vé chuan muc dao duc va quy tic
ung xu. Hiéu trudng phan cong theo doi giam sat
viéc tuan thu cac quy dinh da ban hanh. Vi gido
vién, tp trung kiém tra phém chét chinh tri, dao
duc 16i sbéng, tinh than trach nhiém, thai d6 phuc
vu va giao tiép tmg xtr. Vi hoc sinh, chu trong
hanh vi dao dtrc, y thuc ky luat va tinh than hoc
tap ren luyén.

Tht tu, kiém tra danh gia tinh tich cuc tham gia
cac hoat dong xay dung van héa. Hang thang danh
gia sy tham gia cua can bg, gido vién, hoc sinh
vao phong trao thi dua, hoat dong ngoai khoa, cau
lac b, giao luu vin nghé thé thao.

Tha nam, ap dung linh hoat nhiéu phuong phap
va hinh thirc kiém tra nhu kiém tra tryc tlep qua
du gio tham 16p, kiém tra gian tiép qua phiéu hoi
va hop thu gop v, két hop kiém tra dinh ky v6i dot
xuat. Pa dang hoa céac hinh thic nhu kiém tra ho
s0 sO sach, kiém tra chéo giita cc nhom, phuc tra
sau kiém tra dé danh gia tinh bén ving.

2.2.5. Pam bdo cdc diéu kién dé quan 1y xdy
dung van hoa nha truong hiéu qua o truong
trung hoc co so Vo Truong Todan, Quan 1, Thanh
phé Hé Chi Minh

Bién phap nham tao mai truong va dong luc
thuén loi dé cac hoat dong xay dung van hoa duoc
trién khai déng bo, lién tuc va dat hi€u qua cao.

Dé thuc hién tdt bién phap, can tap trung vao
cac noi dung sau:

Thir nhét, tip trung x@y dung doi ngii can bo
quan ly va gido vién du ve s6 luong, ddng bo vé co
cau, viing vang vé chuyén mén nghiép vu va pham
chat dao dtrc. Nha truong thuong xuyén ra soét, bd
sung kip thoi gido vién con thiéu, chii trong can ddi
co cdu gitra gido vién tré va c6 kinh nghiém.

Thr hai, cht trong cong tac quy hoach va phat

trién d6i ngil can b quan 1y cac cap. Hidu truong
va Pho Hiéu trudng dugc quy hoach trong dién
ngudn can bd lau dai, tao diéu kién tham gia boi
dudng 1y luan chinh tri, quan 1y gido duc. Déi véi
t6 truong, t6 phd chuyén mon va gido vién chi
nhiém, xay dung tiéu chi cy thé vé pham chat,
nang luc, uy tin, phan cong nhiém vu hop ly dé
phat huy kha nang.

Thir ba, ddu tu xdy dung co s vét chét, trang
thiét bi day hoc hién dai dong bo. Véi dién tich
han ché & trung tdm Quén 1, nha truong tan dung
t6i da quy dat, tranh thu sy ho tro ciia chinh quyén
dé xay dung co so vat chat khang trang.

Thtr tu, xay dung mdi trudong lam viéc chuyén
nghiép, dan chii, doan két than thién. Ban giam
hiéu va cac t6 chic doan thé phat huy tinh than
doan két, to chirc hoat dong giao luu tap thé.

Thir ndm, ¢y manh tng dung cong nghé thong
tin trong quan 1y va giang day. Xay dung hé thong
thong tin dién tir két ndi déng bd cac bd phan.

IILKET LUAN

Nghién ctru da dé xuat nam bién phap quan ly
xdy dung van hda nha truong tai truong THCS
V46 Truong Toan, Quan 1, TP.HCM bao gém:
nang cao nhan thirc cho cén by quan 1y va gido
vién; 1ap ké hoach phu hop vé6i diéu kién nha
truong; t6 chire chi dao thuc hién déng bo; kiém
tra danh gia thuong xuyén; va dam bao cac diéu
kién can thiét. Cac bién phap nay c6 mdi quan hé
chit ché, bo sung 1an nhau, tao thanh hé thong
quan 1y toan dién. Viéc trién khai dong bo cac
bién phap s& gdp phan khic phuc nhirng han ché
hién tai, phat huy diém manh sin co, ting budc
xdy dyng nén vin hoa nha truong lanh manh,
than thién, dap ung yéu cau d6i méi giao duc va
phat trién toan dién cho hoc sinh trong bdi canh
hoi nhap.
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