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MOT SO BIEN PHAP QUAN LY HOAT PONG TO CHUYEN MON
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Tom tit: Hoat dong ciia té chuyén mén dong vai tro rit quan trong trong trmmg phé thong Poi mm hoat déng t6
chuyén mon theo hwong nghién curu bai hoc la mot xu thé méi rat hiéu qua. Thue té con nhiéu bat cdp vé goc do quan ly
nha trieong doi véi hoat ddng nay thoi gian qua can phai cé s déi méi, nhdt la trong boi canh chuyén déi sé. Bai bdo dé
xudt cdc bién phdp quan Iy ciia hiéu truong truong Tiéu hoc Au Duong Lan, Qudn 8, TP Ho Chi Minh trén co sé nghién
clbu cia tae gia vé khung Iy thuyét, khdo sdt thue trang mot cach khoa hoc.
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SOME MANAGEMENT MEASURES FOR PROFESSIONAL LEARNING
GROUP ACTIVITIES BASED ON LESSON STUDY AT AU DUONG LAN PRIMARY
SCHOOL, DISTRICT 8, HO CHI MINH CITY
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Abstract: The activities of professional learning groups play a vital role in general education schools. Innovating these
activities through the lesson study approach is an effective and emerging trend. However, in practice, there remain several
limitations in school-level management of these activities, especially in the context of digital transformation. This paper
proposes several management measures for the principal of Au Duong Lan Primary School, District 8, Ho Chi Minh City,

based on the author s theoretical framework and a scientific survey of the current situation.
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I. DAT VAN DE

T chuyen mon 1a mot bo phan cau thanh trong
bd may to chic, quan Iy cua truong Tiéu hoc
Trong truong cac t6, nhém chuyén moén cé mdi
quan h¢ hgp tac véi nhau, ph01 hop véi cac bd
phan nghi¢p vu khac va cac t6 chtrc bang, doan
thé trong Truong nham thyc hién chién lugc phat
trién ctia nha trudng, chuong trinh gido duc, cac
hoat dong gido duc va cac hoat dong khac hudng
t6i muc tiéu gido duc. Dé dat dugc nhitng yéu
cau gido duc trong thoi dai méi bude té chuyén
mon phai c6 nhiing suy nghi méi, nhitng cach lam
mdi va nhitng khau dot pha, trong d6 c6 hudng
hoat dong theo nghién ctru bai hoc (NCBH). Tuy
nhién, cho dén nay, van con nhiéu han ché trong
hoat dong t6 chuyén mon can phai c6 sy doi moi
vé quan 1y dé phu hop v6i bdi canh chuyén dbi sb.

ILNQI DUNG NGHIEN CUU

2.1. Mot s6 khai niém co ban

Hoat dong t6 chuyén mén theo nghién ctru bai
hoc 1&2 mét hinh thirc sinh hoat chuyén mon ddi
moi, trong d6 cac gido vién trong cing mot to
chuyén mén (hodc cling mén hoc, khéi 16p) cling
nhau nghién ctru, xay dung, thuc hi¢n va phan tich
mot bai hoc cu thé nhim muc dich chinh 1a nang
cao chit lugng hoc tap cua hoc sinh. Piém cbt 161
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cua hoat dong nay 1a sy chuyén dich trong tam
tor viéc danh gid gido vién sang viéc quan sat
va phan tich qua trinh hoc cta hoc sinh. Thay
vi chi tap trung vao viéc gido vién da day nhu
thé nao.

C6 nhiéu khai niém vé quan ly, trong bai bao
nay, ching t6i st dung khai ni€ém sau day: Quan
Iy 12 hoat dong diéu khién bang viéc lap ké hoach,
td chirc, chi dao va kiém tra ctia con nguoi lén mot
hé théng nham dat duoc cac muc tiéu dé ra cia hé
thng d6 (Bui Btrc T, 2025)

Trén co s& cac khai niém ma cac nha khoa hoc
gido duc néu ra, tac gia théng nhat khai niém vé
quan 1y hoat dong Hoat dong td chuyén mén theo
nghién ctru bai hoc nhu sau: Quan 1y hoat dong
Hoat dong to chuyén moén theo nghién ctru bai
hoc la cong vi¢c cua ngudi quan ly nha trudong tac
d6ng dén t6 chuyén mon bang ké hoach, t6 chire,
chi dao va kiém tra dé khong ngirng ddi méi theo
hudng cac giao vién trong cling mot to chuyén
moén (hodc cung mon hoc, khéi 16p) cing nhau
nghién ctru, xay dyng, thuc hién va phan tich mdt
bai hoc cu thé nhim muc dich chinh la nang cao
chét luong hoc tap cua hoc sinh
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2.2. Tém lwgc thye trang han ché cia quan
1y hoat dong t6 chuyén mén theo nghién ciru
bai hgc trén dia ban nghién ciru

Thoi gian démh cho hoat dong NCBH con han
ché do 4p lyc vé lich giang day va céac cong viéc
hanh chinh, thoi luo’ng danh cho cac bu6i NCBH
d6i khi chua du dé di sau vao cac vin dé chuyén
mon. K§ ning phén tich bai hoc va phan hdi chua
dong déu. Mot sd gido vién con lung tang trong
viéc phan tich sau sic g0 day minh hoa hodc dua
ra nhitng nhan xét mang tinh xay dung, c6 gia tri
chuyén mén cao. Viéc phan hdi d6i khi con hinh
thirc hodc chua di vao trong tam. Sy tham gia ctia
mot sb gido vién chua thuc sy chu dong va tich
cuc. Van con mot b phan nho gido vién tham gia
NCBH mang tinh d6i pho, chua chu dong nghién
ctru, chuan bi bai hoic dong gop ¥ kién. Viéc
luru trit va chia sé cac san pham cia NCBH chua
hi¢u qua: Céc tai li€u quan trong nhu gido an,
bién ban phan tich, video gi¢ day minh hoa... doi
khi chua duoc luu trir hé théng hodc chia sé rong
rdi, gay kho khan cho viéc tham khdo va hoc hoi
kinh nghiém.

Nguyén nhan cta nhitng mat han ché nay nhu
sau: Lich cong tac day dic cua gido vién: Ap luc
tor chuong trinh hoc, cac hoat dong ngoai khoa
va cong tac chii nhiém khién gido vién khé sép
xép dii thoi gian cho cac budi NCBH chuyén sau.
Chua dugc tap huin chuyén sau vé k¥ nang phan
tich va phan hdi: Mot s gido vién chua duoc
trang bi day du cac k¥ ning can thiét dé phan tich
gio day va dwa ra phan hoi hiéu qua trong khudn
khé NCBH. Tam Iy ngai va cham hodc chua tu
tin: Mot sd gido vién con e ngai khi dua ra ¥ kién
trai chidu hoidc chua ty tin vao kha ning phan tich,
nhan dinh ctia ban than. Chwa nhén thirc day du vé
loi ich cia NCBH: Mot bo phan gido vién c6 thé
chua thiy hét dwoc tAm quan trong va loi ich lau
dai ma NCBH mang lai cho sy phat trién chuyén
mon c4 nhan va chit luong gido duc chung.

2.2. B¢ xuit mdt so bién phap quan ly

2.3.1. Boi dwéng nhan thire cho cdn bo quan Iy
va gido vién vé tam quan trong cia quan ) hoat
déng té6 chuyén mén theo nghién ciru bai hoc &
trwong Tiéu hoc Au Dwong Lan Qudn 8, Thanh
phé Ho Chi Minh.

a. Boi du’&ng nhan thire chuyén mén cho can
b quan Iy, 16 trieomg chuyén mon vé quan Iy hoat
déng té chuyen mon theo nghién ciru bai hoc

Lap ké hoach t6 churc, quan 1y hoat dong to
chuyén moén theo nghién cuou bai hoc dua trén
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phan tich hoat dong hoc cta hoc sinh cia trudng,
ctia to chuyén mon;

Cong tac chuan bi, cac bude thuc hién quan 1y
hoat dong to chuyén mén theo nghién ciru bai hoc

Piéu kién dam bao cho su quéan 1y hoat dong to
chuyén mon theo nghién ctru bai hoc thanh cong.

Phan cong cong viéc phu hop véi kha nang,
nang luc va s¢ trudng cua gido vién;

K¥ ning to chirc hoat dong sinh hoat chuyén
moén dua trén phan tich hoat dong hoc cua hoc
sinh vé quy trinh, ndi dung, k¥ thuét t6 chirc;

K§¥ nang quéan 1y cac hoat dong day hoc dua
trén phan tich hoat dong hoc cta hoc sinh;

K¥ ning kiém tra, ddnh gia két qua hoat dong
quan 1y hoat dong t6 chuyén mén theo nghién ctru
bai hoc dya trén phan tich hoat dong day cua GV.

K¥ nang chu tri, diéu hanh thao luan trong sinh
hoat quan 1y hoat dong t6 chuyén mon theo nghién
ctru bai hoc: dinh hudng thao luan, tap trung vao
nhiing tinh huong thuc té; ky nang ra quyet dinh,
giai quyét van dé vé cac y kién trai chiéu, xung
dot trong qua trinh thao luan, héa giai dé di dén
diém chung.

b. Boi dwong nhdn thire chuyén mén cho gido
vién vé quan 1y hoat déng té chuyén mon theo
nghién ciru bai hoc

K¥ nang phan tich, Iya chon ndi dung day hoc
phu hop véi hoc sinh;

K§¥ nang phan tich gio day va rat ra bai hoc
kinh nghiém cho gido vién qua hoat dong quan ly
hoat dong to chuyén mén theo nghién ciru bai hoc

K¥ nang quan sat;

Ky nang sir dung céc phuong tlen day hoc hién dai;

Boi dudng cho gido vién vé cac phuong phap,
k¥ thuat day hoc tich cuc;

Luu trit thong tin vé hoc sinh va sir dung thong
tin vé hoc sinh dé diéu chinh ndi dung bai hoc va
qua trinh day hoc.

2.3.2. Xay dung ké hoach hoat dong 16 chuyén
mon theo NCBH khoa hoc va minh bach o truong
Tiéu hoc Au Dwong Lin Qudn 8, Thanh pho Ho
Chi Minh.

Ké hoach tong thé cua truong: BGH xdy
dung ké hoach tong thé vé NCBH cho toan
truong theo ndm hoc/hoc ky, dua trén dinh
huong cua So/Phong GD&DT va tinh hinh
thyc té cta nha trudng.

S luong va thoi gian céc bai hoc minh hoa:
Xac dinh r6 bai hoc nao s€ dugc NCBH, vao thoi
diém nao.

Phan cong trach nhiém: Phan cong GV chu tri
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thiét ké bai hoc, GV hd trg, GV du gid, TTCM
diéu hanh.

Tiéu chi lya chon bai hoc nghién ctru: Xay
dung cac tiéu chi cu thé dé lya chon bai hoc phu
hop cho NCBH.

Céch thuc thuc hién cua bién phap nay nhu
sau: Hi¢u trudng, pho hi¢u trudng chuyén modn
t6 chirc hop dinh ky véi TTCM dé théng nhét
dinh hudng, chi dao va duyét ké hoach cua cac
t6. TTCM chu tri cac budi hop t6 dé thao luan
dan chu, 14y ¥ kién ciia tat ca GV trong to vé viéc
xay dung ké hoach. Ké hoach cua cac t6 chuyén
mon phai duge BGH phé duy¢t va dugce cong khai
(trén bang tin, website truong, hodc nhom Zalo
chung) dé toan bd GV nam rd. Thuc hién ra soat,
danh gia va diéu chinh ké hoach dinh ky (vi du:
hang thang hodc sau mdi quy) dé dam bao tinh
phu hop va hiéu qua.

2.3.3. T6 chikc va trién khai hiéu qua cdc budi
sinh hoat chuyén mon theo NCBH

* Giai doan 1: Chuén bj bai hoc nghién ciru
(trude khi day minh hoa)

* Giai doan 2: Day minh hoa va du gio

* Giai doan 3: Suy ngam, phan tich bai hoc va
rat kinh nghiém (sau du gio)

*Giai doan 4: Ap dung va kiém chiing

2.3.4. Dam bdo nguon lyc va co sé vit chat ho

tro hoat dong nghién curu bai hoc

Phan bd ngan sich: Nha truong can c6 co
ché phan b6 ngan sach hop 1y cho cac hoat dong
NCBH.

Co s6 vat chat: Pam bao phong hoc c¢6 du anh
sang, thoang mat, trang thiét bi trlnh chiéu (may
chiéu, man hinh), may tinh, két ndi internet 6n
dinh, va céc cong cu ho trg day hoc hién dai khac.

Xay dung kho hoc liéu dung chung: Tao l1ap va
duy tri mét kho hoc li¢u dién tir hodc vat ly, bao
gdm cac bai giang minh hoa di dugc NCBH thanh
cong, tu liéu tham khao, cac phiéu danh gia, va
cac cong cu hd tro NCBH.

Hb trg k¥ thuat: Phan cong can bd phu trach
cong nghe thong tin hodc thlet bi dé hd tro kip thoi
cac yéu cau vé ky thuat cua t chuyén mén va GV
trong qua trinh thuc hi¢n NCBH.

Céch thirc thyc hién bién phdp nay nhu sau:
TTCM t6 chirc cac budi sinh hoat chuyén mén
theo NCBH dinh ky (vi du: mdi thang 1-2 1dn hodc
theo ké hoach di duyét). Pam bao khong khi coi
mo, than thi¢n, ton trong, khuyén khich su chia
s¢ chan thanh va gép y mang tinh xay dung. PHT
chuyén mén tham gia va dinh hudéng cic budi

sinh hoat dé dam bao dlng trong tam, muc ti€u va
tranh di chéch huéng. Luu giit bién ban cac budi
sinh hoat, ghi 10 cac van dé da thao luén, cac gidi
phap da thong nhit va cac bai hoc kinh nghiém dé
lam tai liéu tham khao.

2.3.5. Danh gid va ghi nhén két qua hoat déng
nghién ciru bai hoc

Panh gia dinh ky: T6 chtrc danh gia dinh ky
(cudi hoc ky, cudi nam hoc) vé& hiéu qua cua
NCBH thoéng qua céc tiéu chi:

S6 lwong va chat lwong cac bai hoc nghién ciru
duoc trién khai.

Mirc d6 tham gia va chat luong dong gop cua
GV trong cac budi sinh hoat.

Su tién bo r6 rét cia hoc sinh thé hién qua két
qua hoc tap.

Su thay d6i tich cuc trong phuong phap gidng
day cua GV (it n6i hon, td chirc hoat dong cho hoc
sinh nhidu hon, quan tdm dén timg hoc sinh hon).

Thu thap phan hdi da chidu: Thyc hién khao
sat, phong van y kién cua GV, hoc sinh, va phu
huynh (néu phii hop) vé hiéu qua cia NCBH.

Xay dung tiéu chi khen thudéng: Ban hanh
cac tiéu chi khen thudng rd rang, cong bang cho
céc ¢4 nhan, t6 chuyén mon xuét sic trong hoat
dong NCBH.

Phé bién dién hinh tién tién: Chia sé céc bai hoc
thanh cong, cac sang kién hay, va nhiing kinh nghiém
quy bau trong qua trinh thuc hién NCBH dé nhéan
rong va tao hi€u ung lan tda trong toan truong.

Céch thuce thuc hién bién phép nay nhu sau: HT/
PHT phu trach co s¢ vat chat phéi hop voi PHT
chuyén mon dé 1ap ké hoach dau tu, nang cap va
duy tri co s¢ vat chat. Ung dung cong nghé thong
tin trong viéc xay dung va quan ly kho hoc liéu
dung chung (st dung Google Drive, OneDrive,
hodc nén tang hoc liéu dién tr cua truong). To
chtrc cac budi huéng dan sir dung thiét bi, cong
nghé cho GV. Khuyén khich GV ty 1am d6 dung
day hoc sang tao va chia sé trong t6.

2.3.6. Méi quan hé giita cdc bién phdp quan Iy
da dé xudt trén day

Céc bién phap quan 1y hoat dong to chuyén
mon theo nghién ctru bai hoc NCBH tai Truong
Tiéu hoc Au Duong Lan khong tn tai doc 1ap ma
c6 moi quan hé chit ché, tuong hd va tac dong qua
lai 14n nhau dé tao nén mot hé théng quan ly hi¢u
qua. Mbi bién phap 1a mot mat xich quan trong,
dam bao tinh lién thong va bén vimng cho toan bd
qua trinh NCBH. Cac bién phap nay khong thé
thiéu ving mot mat xich nao. Chung hoa quyén
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vao nhau, tao thanh mot vong tron quan ly lién
tuc va cai tién, dam bao hoat dong t6 chuyén mén
theo NCBH dat dugc muc tiéu nang cao chét
lugng day va hoc mdt cach bén viing.

2.3.7. Khao sat bang bang hoi tinh cdp thiét,
kha thi ciia cdc bién phép d@é xudt

Tong quan, két qua khao sat da khang dinh tinh
cap thiét ctia ca nam bién phap. Dé nang cao chét
lu’orng quan ly HDTCM theo dinh huéng NCBH,
can c6 sy dau tu dong bo tir viéc néng cao nhén
thtre, lap ké hoach chi tiét, t6 chtrc thuc hién hiéu
qua, cho dén viéc dam bao nguén luc va co co
ché ghi nhan, danh gia hop 1y. Su phéi hop nhip
nhang giira cac bién phap niy s& tao ra nén tang
vitng chéc dé phat trién HDTCM theo NCBH tai
Truong Tiéu hoc Au Duong Lan, Quan 8 mot
cach toan dién va bén vimng.

Céc bién phap quan ly HDTCM theo NCBH
duoc xem la rat kha thi, v6i su uvu tién danh cho
nhiing ndi dung cé tinh tng dung cao nhu danh
gia két qua, nang cao nhan thirc va hd trg ngudn
lyc. Di mot s6 bién phap doi héi su dau tu vé
nhan lyc va co s& vat chat, nhung sy phdi hop
dong bo gitra cac yéu tb nay s& gop phan xay dung

mdt hé thong quéan 1y chuyén mén hidu qua va bén
viing tai cac truong tiéu hoc, dic biét la & Truong
Tiéu hoc Au Duong Lan, Quan 8. Nhu vy, tuy
cac bién phap nay khong hoan toan mdi, nhung
két qua khao nghiém cho thdy ching mang tinh
cap thiét va hoan toan kha thi trong bdi canh d6i
moi cong tac quan Iy hoat dong t6 chuyén mon tai
cac truong tiéu hoc & Quan 8.

ILKET LUAN

Céc bién phap quan 1y HDTCM theo NCBH
ma bai bao dé xuit di duoc khao nghiém trén
thuc té va két qua khao nghiém cho thiy chung
déu rat kha thi, v6i su vu tién danh cho nhiing ndi
dung c6 tinh tng dung cao nhu danh gia két qua,
nang cao nhan thirc va hd tro nguén luc. Su phéi
hop dong bo gilia cac yéu td nay s& gop phan xdy
dung mot hé thong quan 1y chuyen mon hi¢u qua
va bén viing tai cac truong tiéu hoc trén dia ban.
Nhu vay, tuy céc bién phap nay khong hoan toan
moi, nhung két qua khao nghiém cho thay chung
mang tinh cdp thiét va hoan toan kha thi trong
bdi canh d6i méi cong tac quan 1y hoat dong to
chuyén mon tai cac trudong tiéu hoc & Quan 8, TP
H6 Chi Minh.
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