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Tom tit: T rong linh vuc giao duc, doi ngii can bé quan Iy luon dong vai tro hét strc quan trong déi véi viéc dam bdo
cht lmmg Doi ngii can b quan Iy cac truong tiéu hoc & Qudan Phit Nhudn, TP Ho Chi Minh trong thoi gian qua da duoc
cac cap quan ly giao duc hét sire quan tam xdy dung va phat trién. Tuy vay, trong béi canh chuyen déi sé, de dap ung yeu

cau doi mdi gido duc theo chirongt rinh Gido duc Phé théng 2018, can phdi cé nhiéu bién phap dong bé vé quan 1y nham
phat trién dgi nii ndy trén dia ban nghién ciru.
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Abstract: In the field of education, school administrators play a crucial role in ensuring educational quality. In recent
years, the management teams of primary schools in Phu Nhuan District, Ho Chi Minh City have received significant
attention and support from educational authorities in terms of development and capacity building. However, in the context
of digital transformation, to meet the demands of educational innovation under the 2018 General Education Curriculum,
there is a need for comprehensive and coordinated management measures to further develop these management teams in

the study area.
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I. PAT VAN DE

Trong bdi canh phat trién va hoi nhap qudc té
hién nay, chuyén ddi s6 (CDS) dang dién ra manh
m@ trén tit ca cac linh vuc cta doi song kinh té
— x4 hoi. CBS trong khu vuc cong noi chung va
trong cong tac dao tao, boi dudng CBQL ndi riéng
12 mot xu hudng tat nham phat trién doi ngii nha
gido va CBQL gido duc theo huéng chuin hoa,
bao dam du vé sb lugng, dong bod vé co cau, nang
cao chit luong, chii trong nang cao ban linh chinh
tri, pham chat dao duc, 16i séng, luong tim nghé
nghiép va trinh d§ chuyén mon, nghiép vu cua nha
giao, dap ing doi hoi ngay cang cao cia su nghiép
gido duc trong cong cudc cong nghi¢p hoa, hién
dai hoa dat nude 1a vo cung can thiét, gop phan
nang cao chét lugng gido duc néi chung va chat
lugng gido duc TH noéi riéng. Trén dia ban Quan
Phti Nhuan, dang rat can phai c6 cac bién phap
quan 1y nham phat trén doi ngii can bo quan Iy &
cac truong tiéu hoc phu hop véi bdi canh chuyén
d6i s6. Da c6 nhiéu cong trinh nghién ctru vé cong
tac phat trién doi ngit CBQL gido duc ndi chung
duoc tmg dung vao thyc tién va da phat huy hiéu
qua nhat dinh. Tuy nhién, cho dén nay chua c6
cong trinh nghién ctru nao dé cap dén van dé phat
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trién doi ngii CBQL cac truong TH quan Phu
Nhuan, Thanh phd H6 Chi Minh trong béi canh
CDBS trong gido duc.

II. NOI DUNG NGHIEN CUU

2.1. Khai niém co béan ciia dé tai

Cén bo quan ly gido duc 1a nhitng nguoi dugc
giao nhiém vy quan ly trong cac co sé gido duc,
c6 churc nang td chirc, chi dao, kiém tra va danh
gia cac hoat dong gido duc nhim dat muc tiéu
gido duc d dé ra. Ho 12 nhén t giit vai tro trung
tam trong viéc thyc hién cic muc tiéu phat trién
nha truong, nang cao chét luong giao duc.

Theo tac gia Bui Buc T, quan ly 1a hoat dong
diéu khién bang viéc 1ap ké hoach, t6 chtrc, chi
dao va kiém tra ctia con ngudi 1én mot hé thong
nham dat duoc cac muc tiéu dé ra ciia hé théng do
(Bui btrc T, 2025).

Chuyén ddi s trong giao duc 12 tng dung céng
nghé k¥ thuat s6 va hé thong thong tin internet vao
linh vuc gido duc dé ning cao chat luong glang
day, hoc tap va quan ly gido duc. Bao gom cai tién
phuong phap giang day, cai tién céac thiét bi, dung
cu hd trg hoc tap, ning cao trai nghiém cua HS,
sinh vién va nguoi tham gia dao tao.
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Tt nhiing ludn diém trén, c6 thé hiéu mot cach
khai quat: Phat trién doi ngii CBQL truong tiéu
hoc trong bdi canh chuyén di sé trong giao duc la
mat qua trinh toan dién, gitp doi ngli CBQL nang
cao nang luc s6, d6i méi phuong phap quan ly va
dan dat truong hoc thich tng voi ky nguyén sb, tir
d6 nang cao chat lwong gido duc TH.

2.2. Tém lwge vé thue trang vin dé nghién
ctru trén dia ban

Co thé théy bén canh sy phat trién vé kinh té,
van hoa, nganh GD&DT quan Phu Nhuén da va
dang c6 nhitng budc phat trién manh mé, ngay
cang dap ung tot nhu cdu hoc tap ciia con em moi
tang 16p nhan dan, tiép tuc ddo tao duoc nguén
nhan lyc chét lugng cao trong tuong | lai gop phan
vao viéc xdy dung dat nudc, phat trién kinh té xa
hoi. Bang viéc khao sat va chi ra nhitng mit ton
tai trong hoat dong quan 1}'/ cua doi ngii CBQL
truong TH vé nhan thirc, chat lugng quan ly cling
nhu nhitng han ché trong cong tac phat trién doi
ngii CBQL. Phat trién déi ngii CBQL trudng TH
van con nhiéu han ché. D6 1a nhing ton tai trong
cong tac quy hoach chua thuc sy phat huy hiéu
qua vi cong tac nay mdi chi dua vao du bao nhu
cau can bd tir cac truong. Viée quy hoach & cip
co s& hau nhu chi dugc tién hanh theo quy dinh,
mang tinh chiéu 1& nén khong co6 su chu dong, Xuét
phat tir nhu cau thue tién cta cac truong. Cong tac
kiém tra, danh gia hoat dong cua doi ngli CBQL
truong TH con mot s6 han ché nhu: méi thuong
xuyeén kiém tra dinh ky, theo ké hoach con kiém
tra dot xut rat it; con né nang, nuong nhe trong
danh gid, nhan xét véi nhitng han ché, sai pham
cta doi ngii CBQL.

Tur nhimg thyc trang nay, bai bao dé xuét cac
bién phap vira mang tinh khoa hoc, vira kha thi va
trién khai cac bién phap mdi mdt cach sang tao,
hiéu qua pht hop véi tinh hinh kinh té, vin hoéa,
giao dyc dia phuong.

2.3. Bi¢n phap phat trién déi ngii can bd
quan ly cic truong tiéu hoc quin Phi Nhuin,
Thanh phé Ho Chi Minh trong bdi cianh chuyén
doi sb

2.3.1. Ndng cao nhdn thitc vé tam quan trong
clia viéc phat trién dgi ngii can bé quan Iy cdc
trueong tiéu hoc

DPéi méi nhan thirc cua CBQL vé vai tro, vi tri,
trach nhiém cua dgi ngii nha gido va CBQL trong
b6i canh mai. Theo d6 CBQL gido duc c6 vai trd
ctia ngudi diéu hanh mot hé thdng 16n va phic
tap, déng thoi thyc thi cac chinh sach gido duc da
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dang va mém déo de g1a1 quyét mot cach chu dong
va sang tao cac van d& méi nay sinh nhu: Phan
cap quan ly, trach nhiém xa hoi, huy dong nguon
luc, dan chu hoa gido duc, tin hoc hoa quan ly...
CBQL gi4o duc dong vai tro quyét dinh trong viéc
dam bao thyc hién thanh cong chinh sach gido duc
va nang cao hi¢u qua hoat dong gido duc.

Nang cao nhan thirc vé cong tac xa hoi hoa gido
duc tao su déng thudn va sy tham gia cua toan xa
hoi trong viéc xdy dung nang cao chit luong doi
ngill nha gido, CBQL gido duc.

Quy dinh vé trach nhiém, nghia vu va quyén
han ctia CBQL trong viéc tham gia phat trién doi
ngt CBQL.

CBQL gi4o duc trudc day hudng téi 6n dinh va
trat ty thi CBQL gido duc ngay nay hudng téi dbi
méi va phét trién.

CBQL gi4o duc trudc day quan 1y bing ménh
1énh thi CBQL glao duc ngay nay phai dong vai
tro nha chlnh tri dé tao su dong thuan trong doi
ngii va t6 chiic.

Céch thtc thuc hién bién phap nay nhu sau:
Thudng xuyén to chirc tot cac budi quan triét
Nghi quyét ctia Dang, vin ban ciia Chinh phu vé
chu truong, duong 161 phat trién gido duc. Thuc
hién tuyén truyén thong qua cac hoi nghi so két,
tong két, cac budi hop dénh gia rat kinh nghiém
vé cong tac cua doi ngii CBQL truong TH. T
chire cac budi tap huén, chuyén dé nham néu cao
vai tro, vi tri, nhiém vu cua doi ngii nha gido va
CBQL trong bdi canh méi. Khuyén khich CBQL
tir nghién ctru, bdi dudng nang cao nhén thirc vé
vai trd, vi tri, trach nhi€ém cua dgi ngli nha gido
va CBQL. Téap hop nhiing thic méc, van dé nay
sinh trong qua trinh quan 1y theo timg chu dé, tir
d6 moi cac chuyén gia thiét ké cac khoa tap huin
phu hop.

2.3.2. Tang cuong cong tac quy hoach doi ngii
cdn b quan Iy truong tiéu hoc

Quy hoach can bg 1a qué trinh thyc hién déng
bd cac chii truong, bién phap dé tao ngudn va
xay dung doi ngili can b9, dac biét 1a can bo dung
dau, trén co s& du bdo nhu ciu can bd nham bao
dam hoan thanh théng lgi nhiém vu chinh tri. Quy
hoach can b6 1a thé hién chirc nang lanh dao, chu
dong dinh hudéng ctua Pang va Nha nudc ta vé
dudng 16i t6 chure va chién luoc can bo; quy hoach
doi ngii CBQL truong hoc noi riéng bado dam cho
cong tac can bo di vao né nép, chu dong, dap ting
ca nhiém vu trude mét va lau dai. Quy hoach doi
ngii CBQL trudng TH 12 ndi dung trong yéu va la
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qua trinh thyc hién cac chu truong, bién phap glup
cép Gy va co quan quan 1y cap trén c6 tham quyén
xdy dung doi ngti CBQL truong TH thudgc pham
vi phan cap quan 1y.

Céch thtc thuc hién bién phap nay nhu sau:
Budc 1: Xay dung ké hoach vé cong tac quy hoach
d6i ngii CBQL truong TH. Phong GD&DT phbi
hop véi Phong Noi vu tham muu UBND quén xay
dung quy hoach CBQL truong TH. Thong qua
khao sat, danh gia CBQL ctia truong TH tién hanh
phan tich ra soat ) luong, co cAu, chit luong doi
ngii can bg hién co, phan loai can b theo yéu cau
quy hoach. Dy bao nhu cau CBQL qua tung giai
doan. Can cir du bao vé dan sd, quy mo phat trién
s6 HS, s6 truong, 16p cia TH trong quéan dé duy béo
vé cac chuc danh Hiéu truong, Phé Hiéu truong;
yéu cau vé ning luc to chic thuc hién, trinh do
chuyén mon, 1y luan chinh tri, ngoal ng, tin hoc,
trinh 6 quan ly,... dap ung yéu cau d6i moi gido
duc phé thong. Budc 2: Dao tao, boi dudng can bd
trong dién quy hoach hodc thuc hi¢n diéu chinh,
lun chuyén dé can bo dugc rén luyén thyc tién,
tich 1ty kinh nghiém & céc vi tri cong tac khac
nhau. Budc 3: Tham muu dua can b du nguén
vao cac vi tri theo yéu cdu cua quy hoach. Budc
4: Pinh ky thyc hién kiém tra, danh gia quy hoach
can bo va co bién phap bd sung quy hoach.

2.3.3. Nang cao hiéu qua cong tac tuyén dung,
b6 nhiém doi ngii can bo quan Iy truong tiéu hoc
phu hop véi nhu cau thye té ciia don vi

Tuyén dung va bo nhiém chinh xac CBQL ¢6
dua phém chét va nang luc cho mot td chirc vira
cting cd, kién toan to chirc by may, ning cao ning
luc 1anh dao va chét lugng cong tc, vira lam cin
ctr dé cac cip quan Iy xay dung quy hoach, dao
tao, bdi dudng va thuc hién cac chinh sach dbi
vO1 can bo. D@)ng thoi, qua viéc dugc lya chon, bd
nhiém, ngudi CBQL ¢6 co s¢ tu danh gia nhiing
mat manh va mat yéu ciia minh dé c6 bién phap
phan déu, rén luyén, khic phuc khuyét diém, phat
huy uu diém, vuon 1én hoan thanh tét nhiém vu
duoc giao.

Céch thtc thuc hién bién phap nay nhu sau:
Tuyén dung, b nhiém CBQL trudng TH phai dam
bao nguyén tic dan chu va cong khai, quan triét
quan diém trong dung ngudi c6 tai, c6 dirc that su.
Cong khai hoa céc tiéu chudn tuyén chon nham
1am cho moi ngudi déu duge binh dang trong viée
lya chon vao cuong vi lanh dao. Tuyén dung, bd
nhi¢m CBQL truong TH phai dugc dua trén co sé
quy hoach CBQL, nhu cau thuc té cta co sé giao

duc can tuyén chon. Tuyén dung, bd nhiém CBQL
can cha y dén qua trinh dao tao, hoc tap va nhiing
thanh tich dat dugc trong qua trinh ¢ dién trude va
trong quy hoach. Ty theo tinh hinh cu thé ¢ cac
truong ma wu tién cho cac tidu chuan thich hop.

2.3.4. D6i méi céng tac dao tqo, boi duwdng doi
ngii can bg quan Iy truong tiéu hoc

Str dung CBQL truong TH can duoc thuc hién
dong bd véi cong tac nang cao chét lugng doi
ngti CBQL ¢ céc truong TH. Cong tac nay dugc
lanh dao Phong GD&DT quan dédc biét quan tam.
Song, thuc té khi dugc dé bat, bo nhiém, mot sb
CBQL chua dugc trang bi day du kién thirc khoa
hoc quan 1y, trinh d§ 1y luan chinh tri, chuyén
mon nghiép vu. Vi vay trudc yéu cau déi méi can
ban va toan dién gido duc.

Céch thtc thuc hién bién phap nay nhu sau:
Déy manh cong tac dao tao, boi dudng nang cao
pham chét va ning luyc cta doi ngii CBQL trén
cac linh vyc: dao duc nha gido, trinh d§ chuyén
mon, nadng luc su pham, nang lyc nghién ctru khoa
hoc, nang luc quan 1y gido duc va kha nang tu
phat trién cia CBQL, coi d6 1 co sé nén tang,
1a yéu t& quyét dinh, tac dong truc tiép dén chat
luong gido duc ¢ cac truong TH trén dia ban quan.
Tao diéu kién va khuyén khich CBQL hoc tap trén
chudn; xay dung ké hoach ctr di boi dudng cac
16p chuyén mon; tao diéu kién dé CBQL co nang
luc tham gia nghién ctru khoa hoc, viét sang kién
kinh nghiém; bdi dudng HS gioi; cir tham gia boi
dudng thay sach, d6i méi phuong phap day hoc;
gop y ndi dung, chuong trinh, phuong phép day
hoc. Béy manh cong tac ty hoc, tu boi dudng,
nang cao trinh dg tin hoc, ngoai ngit, trinh do
chuyén mén, sy hiéu biét vé phap luat cho CBQL;
huéng dan viéc quan ly va st dung hiéu qua co
s& vat chat, trang thiét bi day hoc; phong trio thi
dua; nhi¢p vu thanh tra, kiém tra viéc thuc hién
quy ché chuyén mon ctia GV; kiém tra, danh gi4,
dé xuat khen thuong, ky luat ddi v6i GV; hudng
dan CBQL 1ap ho so luu trit thong tin quan 1y. Tao
diéu kién va khuyén khich CBQL hoc bdi dudng
chung chi quan ly nha nudc ngach chuyén vién:
Nham trang bi, cdp nhat kién thirc can thiét vé
quan ly nha nude va k¥ nang thuc thi cong viée;
12 mot trong nhitng didu kién xem xét, quyét dinh
b6 nhiém vién chire gilt chtrc vu 1anh dao, quan ly
trong co quan nha nudc; dong thoi ting cuong ¥
thirc dé phuc vu nhan dan nham nang cao ning lyc
cong tac cua can bd, cong chirc vién chiic trong
nhiém vu, quyén han va trach nhiém dugc giao.
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Tang cuong mé cac khod dao tao vé ky nang khai
thac va to chue thong tin, chi trong dén kién thirc
nghiép vu, kién thirc quan 1y va ca kién thirc chinh
tri, kién thirc kinh té, ngoai ngf, tin hoc.

2.3.5. Ddy manh céng tac kiém tra, danh gid
doi véi dgi ngii can bé quan 1y truong tiéu hoc

Véi viée danh gia CBQL trudong TH, qua két
qua khao sat cho thay, van con mot sé CBQL chwa
thue su nhan thic dﬁy du vé vai tro va y nghia cua
viéc danh gia, quan niém vé viéc danh gia con
nang vé phia bi dong, coi minh Ia ddi tuong bi
dem ra xem xét. Pay 1 nhan thirc can thay doi.
Trudce hét can quan niém vi¢c danh gia l1a dé tao
diéu kién, dong luc phat trién cho chinh ban than
ngudi duge danh gia: Gitp nguoi CBQL c¢6 didu
kién kiém diém lai minh mét cach toan dién trén
co sO cac tiéu chi danh gia; tao diéu kién cho
CBQL va cac nha quan ly gido duc nhan dugc
thong tin tir nhiéu ngudn khac nhau.

2.3.6. Xdy dung moi truong lam viéc thudn loi
va tao dong lwc phdt trién doi ngii can bé quan Iy
truong tiéu hoc

bong luc vé vat chat bao gém viéc thuc hién
céc chinh sach vé tién luong, phu cép chuc vu,
cac phuc loi tap thé ma ca nhan duogc hudng thy,
cac phuong tién va diéu kién dé¢ CBQL lam viéc

hiéu qua.

DPong luc vé tinh than bao gdm nhidu yéu td
nhu: Moi truong 1am viéc than thién, co nhiéu co
hoi va diéu kién phat trién theo hudng ting tién;
Su ton trong va thu hat dugce tai nang va tri tug;
Su khen thudng kip thoi va ky luat nghiém minh;
Tinh hi¢u luc cua céc luat phap, chinh sach, quy
ché 1am viéc; Dic biét la uy tin dugc thé hién qua
nang lyc va pham chét ciia can bo lanh dao va
CBQL cp trén.

1. KET LUAN

M3di bién phap dé xuit c6 thé duoc hiéu nhu
timg ddu cong viéc ma ngudi CBQL can hudng
dén nham lam tét cong tac lanh dao, quan 1y nha
truong. Tuy mdi bién phap déu doc 1ap véi nhau
nhung c6 thé thay rang néu lam t6t bién phap nay
s& gitip CBQL trudng TH ¢ thém dong lyc dé
thyc hién bién phap tiép theo. Va dic biét trong
mdi bién phap tac gia lai trinh bay theo hudng tiép
can chtc ning quan ly, d6 1a: Lap ké hoach/T6
chtrc thue hién/Lanh dao, chi dao thuc hién/Kiém
tra. Piéu nay giup CBQL c6 thé hé thong hoa cac
hoat dong quan 1y ciia minh, dong thoi van dung
d6ng b, linh hoat cac bién phap dé tir 46 phdi hop
v6i doi ngll GV, nhan vién nha truong thuc hién
t6t nhiém vu dugc giao.
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