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Tom tit: Thu twéng Chinh phii ¢6 Quyét dinh 131/QP-TTg phé duyét Dé dn “Tang cwong ung dung cong nghe thong tin
va chuyén doi sé trong gido duc va dao tao giai d‘oan 2022 - 2025, dinh hu’ong dén nam 2030, Tuy nhién, thuec té hién nay
o cac trwongpho thong hoat déng chuyén doi sé chwa thit sw c6 buée chuyén bién manh mé nhw ky vong. Mot trong nhumg
nguyén nhéan dan dén thue trang ndy la nhdn thirc va cdc bién phap quan Iy ciia cdc cdp quan Iy nha trmmg con nhiéu bat
cdp. Bai bdo trinh bay cdc bién phdp quan Iy hoat dong chuyén déi sé ¢ truong Viét Anh, Qudn Go Vip, TP Ho Chi Minh.
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Abstract: The Prime Minister issued Decision No. 131/QD-TTg approving the Project “Promoting Information
Technology Application and Digital Transformation in Education and Training for the Period 2022—2025, with Orientation
to 2030.” However, in reality, digital transformation activities in general education schools have not made the expected
significant progress. One of the main reasons for this situation is the inadequate awareness and management measures of
school administrators at various levels. This article presents management measures for digital transformation activities at

Viet Anh Primary, Lower Secondary, and Upper Secondary School, Go Vap District, Ho Chi Minh City.
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I. PAT VAN DE

Chuyén d6i s6 (CPS) 13 qua trinh hoan chinh
ap dung s6 hoa va tmg dung s6 hoa & mot cap do
cao hon va c¢6 quy mo 16n, 1a phuong thirc kién
tao, quan ly, diéu hanh, sir dung dir liéu dua trén
nhing nén tang k¥ thuat s6 moi nhu: Dix lidu 16n,
internet van vét, tri tué nhan tao, dién toan dam
may. .. d6i véi moi mit trong doi séng xa hoi voi
muc ti€u tao nén mot budc chuyén 160 vé hiéu qua
va tong gia trj san xuét cho x3 hoi theo hudng tich
cuc. Trong linh vuc gido duc, ngay 25/1/2022,
Thu tuéng Chinh phu c¢6 Quyét dinh 131/Qb-
TTg phé duyét Pé an “Ting cudng tmg dung
cong nghé thong tin va chuyén d6i sb trong gido
duc va dao tao giai doan 2022 - 2025, dinh hudéng
dén nam 2030”. Tuy nhién, bén canh nhiing gia
tri ma céng nghé sé mang lai cho gido duc, van
con d6 nhimng ton tai, khé khan trong viéc tng
dung CPS trong gido duc nhu: Hé théng cac phan
mém quan 1y CPS con chua hoan thién; Poi ngii
can bo, GV thuc hién nhi€ém vu CBS va quan ly
CPS can duge dao tao bodi dudng va thoi gian dé
thich nghi; Nguoi sit dung chua nhan thirc duoc
tam quan trong cua viéc CDS; Cong tac thanh tra,
kiém tra, kiém soat va rat kinh nghiém trong qué
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trinh thuc hién va quan Iy CDS & mot sé bd phan
cd nhan, don vi con mang tinh hinh thirc, chua
di sdu vao yéu cau chat luong. Chinh vi vy, can
thiét phai c6 nghién ctru vé hoat dong chuyén doi
s6 vé goc do quan 1y nha trudng dé c6 nhiing bién
phap quén 1y hiru hidu nhat trong thoi gian téi.

II. NOI DUNG NGHIEN CUU

2.1. Khai niém co ban

Theo tac gia Theo tac gia T6 Hong Nam (2019)
xéac dinh “Chuyén déi s6 la chuyén cdc hoat dong
ciia ching ta tiv thé gi6i thiee sang thé gidi do ¢
trén moi truong mang”’.

C6 nhiéu khai niém vé quan 1y, trong bai bao
nay, ching t61 st dung khéi niém sau day: Quan
1y 12 hoat dong diéu khién bang viéc lap ké hoach,
t chirc, chi dao va kiém tra ctiia con nguoi lén mot
hé théng nham dat dugc cac muc tiéu dé ra ctiia hé
théng d6 (Bui Btrc Ta, 2025, trl12)

Nhu vay, quan 1y hoat dong chuyén ddi s6 &
truong THPT 13 qua trinh 14p ké hoach, to chic,
lanh dao, kiém tra viéc tmg dung cong nghé ky
thuat s va hé thong thong tin internet vao linh
vuc gido duc dé nang cao chit luong giang day,
hoc tap va quan ly giao duc.
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2.2. Tém hrge vé thue trang

Bén canh nhing két qua dat dugc can phat huy,
thyc tién cling cho thdy hoat dong nay trén dia ban
nghién ctru con nhiéu ton tai va han ché. Nang luc
sd cta ddi ngll nha trudng chua déng déu, mot
sO gido vién, nhan vién con lang tang trong sir
dung cong nghé phuc vu giang day va quan ly.
Viéc lap ké hoach chuyén ddi s6 chua cu thé, chua
c6 dinh hudng dai han; cong tac t6 chuc trién khai
con thiéu sy déng bd. Hoat dong lanh dao, diéu
hanh va kiém tra - danh gia chuyén di s chi yéu
mang tinh hinh thtrc, chua that sy sau sat. Co sé
vat chat, thiét bi cong nghé chua déng b0, chua
dap tmg duoc yéu cau chuyén doi s toan dién. Sy
phdi hop giita nha trudng véi phu huynh va cac to
chure bén ngoai con han ché, chua huy dong dugc
cac nguodn lyc xa hoi hd tro qua trinh chuyén d6i
s6. Pac biét, hoc sinh tuy quen thudc voi cong
nghé nhung chua dugc dinh hudéng st dung ding
cach trong hoc tap, chua c6 k¥ nang ty hoc trén
moi trudng s6 mot cach hiéu qua.

Mot sb chinh sach hd tro chuyén ddi sb con
chua day du, thiéu céc co ché khuyén khich cu thé
cho GV tmg dung cong nghé so trong giang day va
quén ly. Chat lwong va hidu qua cong tac boi dudng
ning luc sé cho can bg, gido vién con chua dong
déu, nhiéu gido vién van gip kho khan trong viéc
str dung thanh thao cac cong cu va nén tang CNTT
phuc vu hoat dong day hoc. Su ph01 hop cta phu
huynh hoc sinh trong chuyen d6i s6 chura cao, gay
khé khan trong viéc dong hanh cting hoc sinh.

Ning luc sé ciia doi ngii nha trudng chua dong
déu, mot sd giao vién, nhan vién con ling ting
trong st dung cong nghé phuc vu giang day va
quén 1y. Viéc 1ap ké hoach chuyén doi s chua cu
thé, chua c6 dinh hudéng dai han; cong tac t6 churc
trién khai con thiéu su déng bd. Hoat dong lanh
dao, didu hanh va kiém tra — danh gia chuyén do6i
s6 chii yéu mang tinh hinh thirc, chua that sy su
sat. Co s vat chat, thiét bi cong nghe chua dong
bd, chua dap g duoc yéu cau chuyén doi sé toan
dién. Sy ph01 hop gifra nha trudong véi phu huynh
va céc t6 chirc bén ngoai con han ché, chua huy
dong dugc cac nguon luc xa hoi hd trg qua trinh
chuyén ddi sb. Pic biét, hoc sinh tuy quen thudc
v6i cong nghé nhung chua dugc dinh hudng su
dung dung céach trong hoc tap, chua c6 ky ning tu
hoc trén moi truong s6 mot cach hiéu qua.

2.3. Pé xuit mdt s bién phap quan ly

2.3.1. Bién phap 1: Nang cao nhdn thirc, nang
liee chuyén doi s6 cho can bé quadn Iy, gido vién,

nhan vién, hoc sinh ¢ Truong Tiéu hoc, Trung hoc
co 56 va Trung hoc phé théng Viét Anh, qudn Go
Vip, Thanh pho Ho Chi Minh

T4 chirc DT, bdi dudng thudng xuyén cac kién
thirc va k§ nang vé CPS, bao gém ca 1y thuyét va
tmg dung thyc té trong QL, giang day va hd tro
hoc tap cho HS.

Khao sat nang luc s6 hién co dé phan loai, tir
do xay dung CTDT phu hgp. Moi chuyén gia tur
S& GD hodc céc truong dai hoc t6 chure tap huén
dinh ky. Xay dung kho tai nguyén hoc tap ndi bd
vé chuyén ddi sb. Thanh 1ap céc bg phan kiém tra
noi bo va rat kinh nghiém dé hoan thién. H tro
kinh phi tir chi dau tu.

2.3.2. Bién phdp 2: Kiém tra va hoan thién
cdc quy dinh, chinh sach hé tro chuyén doi so ¢
Truong Tiéu hoc, Trung hoc co so va Trung hoc
pho théng Viét Anh, qudn Go Vip, Thanh phé Ho
Chi Minh

Xay dung va hoan thién cac van ban ndi bd
nhu quy dinh ing dung cong nghe, ché d6 khuyén
khich sang kién vé CDS trong quan ly va giang
day, chinh sach hd trg CBQL, GV, NV trong qua
trinh thyc hién chuyén dbi sd. Thanh lap t6 cong
tac ra soat cac chinh sach hién hanh lién quan dén
chuyén dbi sb, khao sat ¥ kién, mong mudn cua
nhitng nguoi truc t1ep thuc hién hoat dong CDS.
Xin 101 khuyén tir cac chuyén gia, tham khao mo
hinh chinh sach cua cac truong da chuyén ddi sb
thanh cong. Xay dung du thao quy dinh, ldy y kién
toan truong trude khi ban hanh. Trién khai thyc
hién. Banh gia, rat kinh nghi¢ém va hoan thién.
Dong thoi, tich hop ndi dung vé chuyén doi s6 vao
quy ché danh gia ting lwong, thi dua khen thuéng
cua CBQL, GV, NV.

2.3.3. Bién phap 3: Qudan ly dau tw va su dung
hiéu qud co sé vt chdt, phan mém chuyén doi so
o Truong Tiéu hoc, Trung hoc co so va Trung hoc
pho théng Viét Anh, qudan Go Vip, Thanh phé Ho
Chi Minh

Dau tu nang cap hé thong mang, trang thlet bi
cong nghé; lya chon va trién khai cac phan mém
g dung pht hop véi dic thu trudong phd thong
lién cap.

Ra soat toan bd co s& vat chét, trang thiét bi
lién quan dén CNTT, x4c dinh danh muc can dau
tu, thay thé hodc stra chira. Lya chon phan mém
quan ly nha truong, quan ly hoc tap — danh gla
phu horp v6i quy mé va dic diém cua trudong. To
chirc d4u thau, mua thiét bj dung quy dinh; phan
cong quan 1y, bao tri dinh ky. Két ndi va thyc hién
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dong bo véi hé thong quan 1y chung ciia Nganh.
Két hop céc ngudn luc xd hoi hoa dé dau tu cong
nghé linh hoat, hi¢u qua.

2.3.4. Bién phdp 4: Tang cwong thuc hién kiém
tra, danh gia nham dinh huong va hé tro kip thoi
hoat déng chuyén déi s6 & Truwong Tiéu hoc, Trung
hoc co s6 va Trung hoc phé théng Viét Anh, quén
Go Vip, Thanh phé Ho Chi Minh

Thiét 1ap hé thdng tiéu chi, quy trinh kiém tra
— danh gia két qua chuyén doi s6 ddi vai timg bod
phén, c4 nhan, va toan truong.

Xay dung bd tiéu chi danh gid hoat dong
chuyén dbi s theo ting linh vuc (quan 1y, giang
day cua gido vién va hoc tap hoc sinh). Phan cong
bo phan chuyén trach giam sat dinh ky, két hop
kiém tra dot xudt. TO chirc hoat dong “tu danh
gid” clia gido vién, t6 chuyén mén theo dinh ky.
Khen thudng tap thé, ca nhan c6 két qua chuyén
d6i s6 tot; hd trg, hudng din cac ca nhan, bd phan
yéu hon.

2.3.5. Bién phdp 5: Phoi hop giita nha truong
véi phu huynh va céc t6 chire khdc trong qud trinh
thwe hién chuyén doi sé ¢ Truong Tiéu hoc, Trung
hoc co s6 va Trung hoc phé théng Viét Anh, quén
Go Vip, Thanh phé Ho Chi Minh

Thiét 1ap cac kénh phdi hop thuong xuyén giira
nha truong véi phu huynh hoc sinh, cac doanh
nghiép, don vi cung cap cong nghé, to chirc xa hoi
dé hd tro tai chinh, chuyén mon va truyén thong.
T chirc hoi nghi PH HS véi chuyén dé chia sé vé
nhitng loi ich, tAm quan trong ciia CBS ddi voi
viéc GD HS va vai tro cua gia dinh trong hoat
d6ng nay. Chu dong kéu goi tai tro hodc lién két tir
cac doanh nghiép trong linh vuc cong nghé thong
tin, gido dyc. Thiét 1ap céc cau lac bo chuyén ddi
s6 dé hoc sinh, phy huynh ciing tham gia. Phdi
hop t6 chirc cac hoat dong ngoai khoa, t6 chirc cac
cudc thi, trdi nghiém s6 cho hoc sinh co sy déng
hanh tir phu huynh va don vi bén ngoai.

2.3.6. Moi quan hé giita cdc bién phdp

Céc bién phap quan 1y hoat dong chuyén doi
s tai Trudng Tiéu hoc, THCS va THPT Viét Anh
khong tach roi nhau, ma co mdi lién hé chat ché
va bd tro 14n nhau theo mot tién trinh logic, tir con
ngudi — chinh sach — diéu kién — giam sat — dén sy
phdi hop bén ngoai.

Bi¢p phap 1, viéc nang cao nhén thuc va nang
luc chuyén ddi sb cho can bo quan 1y, gido vién,
nhan vién va hoc sinh 14 diéu kién tién quyét. Khi
mdi nguoi hiéu ding vai tro ciia minh va duoc
trang bi k¥ nang phi hop, chuyén doi s6 méi thyc
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su di vao thyc chat, chtr khong chi 13 hinh thiec.

Tiép dén bién phap 2, nha truong can co cac
quy dinh va chinh sach rd rang, pht hop dé dinh
hudéng cho moi hoat dong chuyén d6i sb. Chinh
sach khong chi 1a cong cu quan 1y ma con 1a diém
twa dé cic ca nhan va tap thé trong trudong biét
minh can lam gi, lam nhu thé nao.

Sau do6 bién phap 3, dé moi ké hoach c6 thé
trién khai hiéu qua, viéc dau tu va sir dung dung
cach co s vat chat, phan mém va cong nghé 1a
diéu khong thé thiéu. Ha tang cong nghé néu
khong dwoc quan 1y tot thi dii con ngudi ¢ sin
sang, viéc trién khai van gap kho khan.

Tiép theo bién phap 4, kiém tra va danh gia
thuong xuyén la bién phap giup nha truong theo
ddi tién @0, phat hién van dé kip thoi va c6 hudng
hd tro phu hop. Pay ciing 1a cach dé diéu chinh
linh hoat trong qué trinh thuc hi¢n, tranh tinh
trang “léch pha” giita ké hoach va thyc té.

Cubi cing bién phép 5, su phdi hop voi PH va
cac to chirc bén ngoai gitp nha trudng mé rong
nguén luc, chia sé trach nhiém, lan toa tinh than
CDS ra ngoai pham vi ndi bd. CDS s€ hi€u qua
hon khi ¢6 sy dong hanh tir gia dinh, cong ddng.

2.3.7. Khao sat bang bang hoi tinh cdp thiét,
tinh kha thi ciia cdc bién phéap dwoc dé xudt

Két qua khao sat cho thdy cac bién phap duoc
danh gia c6 tinh cip thiét cao, thé hién qua DTB
chung tur 3.76 dén 4.21 diém, cu thé:

Bién phap 1 (Nang cao nhan thirc va nang luc
CDS): DTB 3.84 diém.

Bién phéap 2 (Hoan thién chinh sach, quy dinh):
DTB 4.18 diém.

Bién phap 3 (Tang cuong kiém tra, ddnh gia):
DTB 3.76 diém.

Bién phap 4 (Phdi hop véi phu huynh va céac
t6 chirc): PTB 4.21 diém. (Pugc danh gia 1a rat
cap thiét).

Bién phap 5 (Quén 1y dau tu va s dung hiéu
qué co s& vat chat, phan mém): DTB 3.83 diém.

DTB chung 13 3.96 diém v6i DLC 14 0.41 cho
théy cac bién phéap déu nhan duge su déng thuan
cao vé mirc do can thiét trong bdi canh hién tai
cta nha truong.

Tuy nhién, két qua khao sit ciing c6 nhimng
khac biét gilta cac nhom ddi tugng khao sét.
Trong do, nhom can bd quéan 1y danh gia cac bién
phap c6 tinh cap thiét cao hon, véi DTB dao dong
tir 4.18 dén 4.36 diém; nhom gido vién, nhan vién
c6 muc danh gia thip hon, dao dong tir 3.33 dén
4.06 diém.
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Két qua khao sat vé tinh kha thi cia cac bién
phép quan ly hoat dong CBS ¢ Truong TH, THCS
va THPT Viét Anh, quan Go Vép, Thanh phé Hb
Chi Minh cho thay rang:

Bién phap dugc dénh gia cao nhat trong khao
st 1a bién phap 4 (Phdi hop giita nha truong voéi
phu huynh va céc té chirc) dat DTB 4.64 diém,
cao nhét trong s6 cac bién phap va dugc danh gia
1a rét kha thi.

Bién phép can hd trg thém ngudn luc dé trién
khai hi¢u qué hon la bién phép 1 (Nang cao nhan
thirc, nang lyc chuyén d6i sd) duoc danh gia kha
thi & muc trung binh (BTB 3.70 diém), cho thay
day 1a bién phap quan trong nhung con gap mot so
khé khin nhat dinh trong trién khai.

Téng DTB cac bién phap dat muc 4.29 diém,
DLC 0.20, duoc danh gia 1a rat kha thi. Diéu nay
cho thiy tuy c6 sy chénh léch vé mirc d6 kha thi
cua bién phap gitta nhom céc can by quan ly va

gi4o vién, nhan vién song toan thé nhan sy déu tin
tudng vao tinh kha thi ctia cc bién phap da dé xuat,
va nhan thiy kha nang trién khai thyc tién 1 hoan
toan phu hop véi diéu kién hién tai ciia nha truong.

1. KET LUAN

Nam bién phép trén tao thanh mot hé thong gan
két, khong bién phéap nao c6 thé phat huy hiéu qua
néu tach roi. Viéc thuc hién déng bd, dung thtr tu
va linh hoat theo tinh hinh thuc té s& 1a chia khoa
dé Truong Viét Anh thuc ddy qua trinh chuyén d6i
s6 mot cach bén vimg va hiéu qua. Tong DTB cac
bién phap dat mirc 4.29 diém, DLC 0.20, duoc
danh gié 1a rat kha thi. Diéu nay cho thay tuy c6 sur
chénh 1éch vé muc do kha thi ciia bién phéap gitra
nhom cac can by quéan 1y va gido vién, nhan vién
song toan thé nhan sy déu tin tuong vao tinh kha
thi ctia cac bién phap da dé xuat, va nhan thay kha
nang trién khai thyc tién 14 hoan toan phu hop voi
diéu kién hién tai cua nha truong.
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