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Tom tit: Trong boi canh cach mang cong nghiép 4.0, chuyén doi s6 la xu thé tdt yéu nham hién dai héa quan tri dai
hoc. Bai bdo nghién civu viéc tmg dung chuyén doi sé trong céng tdc quan 1y sinh vién tai cac trieong dai hoc théng qua
khao sat 120 can by quan Iy — giang vién va 300 sinh vién. Két qua cho thdy, chuyén déi sé trong quan 1y sinh vién d‘woc
cau thanh tir nhiéu thanh phan chién lwoc lanh dao, nén tang cong nghé, quan tri dir liéu, phan tich hoc tap, nang liee 56
cua doi ngu va trdi nghiém sé cia sinh vién. Thiee trang trién khai dat hiéu qud kha cao o cdc thu tuc truc tuyen song con
han ché vé lién thong dit liéu va khai thdc phan tich hoc tdp. Bai bdo dé xudt cdc gidi phdp nhie xdy dwng chién liroc so,
chudn héa dir liéu, boi dwéng nang liec s6 va hop tac véi doanh nghiép cong nghé, nham ndng cao hiéu qua qudn 1y sinh
vién mét cach minh bach va bén vitng.
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Abstract: In the context of the Fourth Industrial Revolution, digital transformation has become an inevitable trend in
modernizing university governance. This study examines the application of digital transformation in student management at
universities through a survey of 120 administrators—lecturers and 300 students. Findings reveal that digital transformation
in student management is structured around several key components: leadership strategy, technological platforms, data
governance, learning analytics, staff digital competence, and student digital experience. The current implementation has
shown considerable effectiveness in online procedures, while limitations remain in data integration and the utilization
of learning analytics. The paper proposes solutions such as developing a comprehensive digital strategy, standardizing
and integrating data systems, enhancing digital competence among staff, and fostering partnerships with technology
enterprises. These measures aim to strengthen student management in a transparent and sustainable manner, contributing
to the advancement of higher education governance in the digital era.
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I. PAT VAN PE

Trong bdi canh cach mang cong nghiép lan thir
tu va xu thé toan ciu héa, chuyén dbi sb da tro
thanh dong luc quan trong thuc ddy déi mai gido
duc dai hoc. Quan ly sinh vién, véi pham vi bao
quat tir tuyén sinh, quan 1y hd so, ding ky hoc
phén, theo doi két qua hoc tap dén hd tro hoc vu
va tdt nghiép, 1a mot trong nhirng linh vuc chiu tac
dong tryc tiép va co nhu cau Gmg dung cong nghé
s6 manh mé&. Thyc tién cho thay nhiéu truong dai
hoc ¢ Viét Nam di trién khai hé thdng quan ly
dao tao, céng dich vu truc tuyén va ung dung di
dong danh cho sinh vién, gop phan cai thién hiéu
quad hanh chinh va trai nghiém hoc tap. Tuy nhién,
mirc d6 ing dung chuyén d6i sé van chua dong bo,
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con ton tai nhiéu han ché nhu quy trinh xir 1y thu
tuc mang tinh thu cong, dir li¢u chua dugc tich
hop toan dién, ning lyc sb cua can bd va giang
vién khong dong déu, trong khi co ché chinh sach
chua bét kip yéu cau d6i méi. Nhirng bit cap nay
khong chi anh huong dén chat luong dich vu va
sy hai 1ong cua sinh vién ma con han ché kha ning
ra quyét dinh dua trén dit liéu cta nha truong. Do
d6, viéc nghién ctru g dung chuyén ddi s trong
cong tac quan ly sinh vién & cac truong dai hoc
1a can thiét va mang y nghia thyc tién, nham hé
thong hoa co s& 1y luan, khao sat va danh gia thyc
trang, phan tich diém manh, han ché, dé)ng thoi dé
xuét giai phap nang cao hiéu qua quan ly, huéng
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t6i mot nén quan tri dai hoc hién dai, minh bach
va bén viing.

Muc tiéu ctia nghién ctru 1a 1am rd co s& 1y luén
vé g dung chuyén ddi s trong cong tic quan 1y
sinh vién & cac trudng dai hoc, dong thoi khao sat
va phan tich thuc trang trién khai tai mot s6 co s&
gido duc dai hoc hién nay. Trén co s¢ do, nghién
ctru hudng toi viée chi ra nhiing thanh tyu, han
ché va cac yéu t6 anh huong dén hiéu qua ung
dung chuyén d6i sd, tir d6 dé xuét cac giai phéap
nham nang cao chit lugng quan 1y sinh vién, gop
phan cai thién trai nghiém hoc tap va xay dung
nén quan tri dai hoc hién dai.

Dé dat duwoc muc tiéu trén, bai bao tap trung tra
161 cac cau hoi nghién ctu sau:

1. Nhitng thanh phan co ban nao cau thanh
qué trinh chuyén ddi s6 trong quan 1y sinh vién &
truong dai hoc?

2. Thyc trang ung dung chuyén doi sd trong
cong tac quan ly sinh vién hién nay dién ra nhu
thé nao va muc dd hi€u qua ra sao?

3. Nhing yéu té nao anh hudng tich cuc hoic
tiéu cuc dén qua trinh chuyén doi s6 trong quéan 1y
sinh vién?

4. Giai phap nao can duoc trién khai dé ting
cuong tmg dung chuyén doi s, hudng dén quan
ly sinh vién hiéu qua, minh bach va bén vimng?

II. COSO LY LUAN

Trong bbi canh toan cau dang budc vao ky
nguyén chuyén ddi sb, gido duc dai hoc dugc xem
la mét trong nhitng Iinh vuc can déi m&i manh
mé& nhit. Néu nhu trude day sé hoa trong truong
dai hoc chi dimg lai ¢ viéc chuyén doi dir ligu
glay to sang dinh dang dién ttr, thi nay chuyen do6i
s6 dugc hiéu rong hon, 12 qua trinh tai cu tric
toan dién moi hoat dong quan tri va hoc thuat trén
nén tang cong nghé s6, tir hoach dinh chién lugc,
t6 chirc thyc thi dén danh gia két qua. Dic biét,
quén 1y sinh vién dang trd thanh tim diém cua qua
trinh chuyén d6i. Mot hé thong quén 1y sinh vién
hién dai khong chi gitip don gian hoa thu tuc hanh
chinh, rat ngan thoi gian xir Iy hd so ma con mo
ra kha ndng ca nhan hoéa dich vy, tang tinh minh
bach, va quan trong hon 1a cung cép dir liéu kip
thoi dé nha trudng ra quyét dinh chién lugc.

Trén thé giGi, nhidu nghién ciru da chimg minh
hiéu qua cua viéc ung dung cong nghé sb trong
quan 1y sinh vién. Bdo cdo cia EDUCAUSE
(2021) chi ra rang quan 1y sinh vién 1a mot trong
bén linh vuyc trong yéu ctia 16 trinh chuyén ddi s6
dai hoc. Heikka va cong su (2019) cho théy viéc

trién khai hé thong phan tich hoc tap (Learning
Analytics) da gitp giam 15-20% ty 1€ sinh vién
bé hoc nho kha ning canh bao sém va hd trg
hoc vu kip thoi. O nhiéu qudc gia phat trién, cac
hé thdng CRM sinh vién dugc thiét ké nhu mot
“ban d0 hanh trinh” ctia nguoi hoc, cho phép nha
truong ndm bat toan dién qua trinh phét trién hoc
tap, dong thoi xay dung chién lugc giit chan sinh
vién mdt cach hiéu qua.

Tai Viét Nam, chu truong chuyén ddi sé trong
gido duc dugc B Gido duc va Pao tao nhén manh
trong nhiéu van ban chi dao gan day, coi day la
giai phap then chdt dé hién dai héa quéan tri dai
hoc. Mot s6 nghién ctru trong nude (Nguyén Vin
Cuong, 2021; Tran Thi Bich Lién 2022) da budc
dau phan t1ch vai tro ciia ha tang cong nghé, nang
luc s6 ciia can bo quan 1y va sy thay ddi trong quy
trinh dleu hanh. Tuy vay, cac nghlen clru nay van
thién vé mo ta thyc trang va dé xuat khuyén nghi
chung, chua di sau do luong mirc do tic dong cta
tung tha‘mh té chuyén d6i s6 — nhu chién lugc lanh
dao sd, ha tang cong ngh¢, quan tri dir liéu hay
nang lyc s ciia doi ngii — dén hiéu qua quan 1y va
trai nghiém cua sinh vién.

Khoang tréng d6 cho thdy can c6 nhiing cong
trinh nghién clu hé thong hon, vira ké thira khung
Iy thuyét quoc té (TAM UTAUT, ly thuyét nang
luc dong, md hinh chat lugng dich vu) vira gin
voi thue tién dic thu coa gido duc dai hoc Viét
Nam. Viéc xac dinh rd cac thanh phan cua chuyén
d6i s6 trong quan 1y sinh vién, do luong thuc trang
trién khai va phan tich tac dong dén hiéu qua quan
ly, s hai long ciing nhu két qua hoc tap cia sinh
vién s€ mang lai gié tri khoa hoc va thuc tién to
16n. Pay khong chi 1a co s¢ dé hoach dinh chinh
sach, ma con 12 kim chi nam dé cac truong dai hoc
tu diéu chinh chién lugc quan tri, huéng té6i mod
hinh quan 1y sinh vién hién dai, minh bach va bén
virng trong ky nguyén sd.

I11. PHUONG PHAP NGHIEN CUU

Nghién ciru sir dung phuong phap hon hop,
két hop dinh lwong va dinh tinh. Trudc hét, nhém
tac gia tién hanh khao ctu tai liéu dé hé thong
hoa co s 1y luan, dong thoi xdy dung bd cong
cu khao sat dya trén cac md hinh 1y thuyét nhu
TAM, UTAUT va SERVQUAL. Khao sat dinh
lwong dugc trién khai voi bang hoi Likert 5 mirc,
tap trung vao bay thanh t ciia chuyén doi sb trong
quén 1y sinh vién. Mau khao sat gom khoang 120
can b quan ly — gidng vién va 300 sinh vién &
nhiéu khoa, khoa hoc khac nhau. Toan bd nghién
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ctru tuan thu nguyén tac dao dirc, bao mat thong
tin ca nhan, qua d6 mang lai cai nhin toan dién va
tin cdy vé ung dung chuyén ddi s6 trong quan ly
sinh vién ¢ truong dai hoc.

IV. KET QUA NGHIEN CUU

4.1. Thanh phin co ban ciia chuyén ddi sb
trong quan ly sinh vién

Két qua nghién ctru cho thiy, qua trinh chuyén
d6i s trong cong tac quan ly sinh vién & truong

dai hoc khong dién ra mot cach don 1é ma duoc
céu thanh tir nhidu thanh phan gin két, b6 sung
cho nhau. Céc thanh phan nay vira phan anh yéu
cau 1y luan, vira thé hién thuc tién trién khai tai
cac co sO gido duc dai hoc. Mdi thanh phan gitr
mdt vai tro riéng, nhung khi két hop sé& tao nén
hé théng quan ly sinh vién hién dai, hiéu qua va
minh bach. Cuy thé, bay thanh phan co ban duoc
xac dinh nhu sau:

Thanh phén

Noi dung chinh

Y nghia

Léanh dao & Chién lugc sb

Tam nhin, ké hoach, nguén luec,
KPI, chinh sach ho trg

Tao dinh huéng, ddm bao cam
két va tinh bén ving cua tién
trinh CDS

Quy trinh s6 hoa & Tu dong hoa

Chuyén thu tuc tuyén sinh dang ky
hoc phan, hoc bong, tot nghiép. ..
sang truc tuyén; ap dung chit ky s,
e-forms, RPA

Nang cao hi¢u qua, giam thu tuc
giay t0, tang minh bach

Nén tang cong nghé — Hé thong
thong tin

SIS, LMS, CRM sinh vién, céng
dich vy s0, ung dung di dong

Cung cap ha ting cong nghé hd
tro tryc tiép cho SV va CBQL

Quan tri dir liéu sinh vién

Chuan hoéa, tich hop dit liéu,
phan quyén, bio mat

bam bdo dir li¢u chinh xac — kip
thoi, hd tro ra quyét dinh dya
trén bang chung

Phan tich hoc tdp (Leaming Analytics)

Khai thac dir li€u hoc tap, canh
bao som, dashboard cho ¢ van

Giup gidm rui ro hoc vy, ho tro
ca nhan hoa hoc tép, ting ty 1¢
duy tri SV

Néng luc so cuia can bd — giang vién

K¥ nang sir dung hé thong, phan
tich dix li€u, thich g quy trinh s6

Quyét dinh kha ning van hanh va
phat huy hiéu qua ctia cong nghé

Trai nghiém so0 cua sinh vién

Miic d6 dé dung, tc d9, tinh minh

bach, ho tro k¥ thuat, hai long

Thuéc do tryc tiép hidu qua
CDS, phan anh sy thanh cong tur
gdc nhin ngudi hoc

4.2. Thyc trang tng dung chuyén doi sé
trong quan ly sinh vién

Trong nhitng ndm gan day, nhiéu truong dai
hoc ¢ Viét Nam di trién khai cac hé théng quan ly
dao tao, céng dich vu truc tuyén va ung dung di
dong phuc vu sinh vién. Viéc s6 hoa cac thu tuc co

ban nhu dang ky hoc phan, tra ctru diém, hay xin
gidy xac nhan di gop phan giam tai thu tuc hanh
chinh, tiét kiém thoi gian va tang tinh minh bach.
Tuy nhién, két qua khao sat cho thdy muc do tng
dung chuyén ddi sb con chua déng déu, dic biét
¢ cac khau quan tri dit li¢u va phan tich hoc tap.

Mirc d§ ing dung
R&t it ) Thudng Rit
N§i dung img It Grng Thinh xuyén thwong | DTB
dung dung thoang ung xuyén
’ dung | ung dung

Thu tuc tryc tuyen (dang ky hoc 10 35 140 170 65 378
phén, tra ciru diém, gidy xac nhan) | (2.4%) (8.3%) | (33.3%) | (40.5%) [ (15.5%) )
Su dung cac g dung SIS, LMS, 12 30 135 175 68 3.89
cong dich vu,... (2.9%) (7.1%) | (32.1%) | (41.7%) | (16.2%) )
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Chuén hoa, lién thong, bao mat 45 80 150 110 35 3.26
dit lidu - (10.7%) | (19.0%) | (35.7%) | (26.2%) | (8.3%)

cic vin s romg uomg hoe | (119%) | 175%) | arsvn) | @rave | F5E9 | 324
edrien | 6o | a3 | g3 | Ghse |19 342
?;f‘iﬁg’ minh bach, hai long (3.165%) 40 (9.5%) (3}.30?%) (3;635%) 70(16.7%) | 3.84

Céc thu tuc tryc tuyén nhu dang ky hoc phan,
tra ciu diém hay xin gidy xac nhan duoc danh
gia ¢6 muc do tmg dung cao nhat (BTB = 3.78),
tiép dén 1a viéc str dung cac hé théng SIS, LMS
va cong dich vu tryc tuyén (DTB = 3.89). Pay la
nhitng linh vuc da phat huy hi¢u qua trong viéc
tiét kiém thoi gian va nang cao tinh minh bach
cho sinh vién.

Trong khi d6, cac khia canh nhu quan tri dir
liéu (PTB = 3.26) va thong bao sém, hd trg cb
van hoc tap (DTB = 3.24) lai c6 muc do ung dung
thip hon, phan anh tinh trang dir liéu phan tan,
chua dong bd va cic cong cu canh bao hoc tap
méi & muc thr nghiém. Nang luc s6 cta can bd
— giang vién dugc danh gia & muc trung binh kha
(DPTB = 3.42), cho thiy can c6 thém cic chuong
trinh boi dudng k¥ nang phan tich dir liéu va van
hanh hé thong. Vé phia sinh vién, trai nghiém s6
duoc danh gid tich cuc (PTB = 3.84), thé hién su
hai long v6i tinh minh bach va tién lgi, méac du
van con mong mudn hé thong cai thién téc do hd
tro k¥ thudt va tich hop thém tinh nang trén Gng
dung di dong.

4.3. Cac yéu td anh hwéng dén qua trinh
chuyén déi s6 trong quan ly sinh vién

Tir thyc trang Gng dung ¢ thé thiy, qua trinh
chuyén d6i s6 trong quan 1y sinh vién chiu tac dong
ddng thoi cua nhiéu yéu t6. Trudc hét, su quan
tam va cam két ctia 1anh dao nha trudng dong vai
tro quyét dinh trong viéc hoach dinh chién luoc,
phan bd ngudn luc va chi dao thyc hién. Khi co
tam nhin va co ché hd tro rd rang, cac hoat dong
s6 héa thu tuc va trién khai hé théng cong nghé
duoc day nhanh va dong bo hon. Thit hai, ha ting
cong nghé va nén tang hé thong 1a diéu kién can
dé cac dich vu truc tuyén van hanh 6n dinh, dic
biét trong bdi canh sé lwong sinh vién 16n va nhu
cau truy cép thuong xuyén. Thir ba, ning luc sb
cua can bd quan ly va giang vién anh hudng truc
tiép dén hiéu qua khai thac cong cy; két qua khao
sat cho thiy nhom can bo tré thich mg nhanh,

trong khi mot bo phan giang vién 16n tudi con han
ché trong phan tich dit liéu va sir dung dashboard
hoc tap. Ngoai ra, trai nghiém va sy chap nhan
cong nghé cua sinh vién ciing 13 yéu t6 tich cuc,
boi phan 16n sinh vién quen thudc voi méi trudng
s6 va dé dang tiép nhan cac dich vu truc tuyén.

Bén canh d6, c6 nhiing yéu t6 can tro dang ké.
Dir liéu chua dugc chuan héa va lién thong giita
cac hé théng gay khé khian cho viéc tong hop,
phan tich va ra quyét dinh, 1am han ché hiéu qua
quan tri. Ngudn luc tai chinh con han ché khién
nhiéu trudng chua thé dau tu dong bo cho ha ting
va giai phap cong nghé. Van hoa to chire ciing 1a
rao can khi mot by phan can bd con tdm ly e ngai
thay 601 dan dén su cham tré trong thlch g quy
trinh so Nhu vay, c6 thé khang dinh rang chuyén
d6i so trong quan 1y sinh vién chi dat hiéu qua khi
cac yéu t6 thuan loi dugc phat huy dong bo va cac
rao can duoc thao g& bang chién lugc va giai phap
phu hop.

4.4. Giai phap nang cao hi¢u qua sir dung
chuyén déi s6 trong quén ly sinh vién

Giai phap 1: Xay dung chién luoc va 1 trinh
chuyén d6i s6. Nha truong can ban hanh mot
chién luoc va 10 trinh chuyén d6i s6 16 rang, gan
lién v&i ké hoach phat trién chung. Trong do, cac
muc tiéu, nhiém vu va mdc thoi gian phai duoc
xé4c dinh cu thé, déng thoi tich hop cac chi sb danh
gid (KPI) vé hiéu qua ung dung coéng nghé vao
qua trinh quén ly sinh vién. Sy quan tam va cam
két ctia 1anh dao sé tao dong luc, bao dam tinh bén
vitng cho toan bo tién trinh.

Giai phap 2: Chuan hoa va lién thong dir lidu.
Mot trong nhimng van dé 16n nhat hién nay la dir
liéu sinh vién con phan tan gilta cac phong ban.
Vi viy, cic truong can trién khai chuan hoa va
lién thong dir lidu trén cac hé théng quan 1y nhu
SIS, LMS, CRM, tai chinh va thu vién. Viéc xay
dung mot kho dir li¢u tdp trung, chinh xac, kip
thoi khong chi giip nang cao tinh minh bach ma
con hd tro manh mé& cho cong tac phan tich, du
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bao va ra quyét dinh quan 1y dua trén bang chimg.

Giai phap 3: Nang cao ning luc s6 ctia can bd
va giang vién. Hiéu qua cua chuyén doi s phu
thudc truc tiép vao nang lyc cua doi ngli can bd
quéan ly va giang vién. Nha trudng can to chirc cac
khoa tap huén dinh ky, boi dudng chuyén sau vé
k¥ nang str dung hé thong quan ly, khai thac dir
liéu va phan tich hoc tap.

Giai phap 4: Cai thién trai nghiém sb ciia sinh
vién. Sinh vién 1a dbi twong thu hudng truc tiép
cta cac dich vu sd, do do6 viéc nang cao trai nghi¢m
ngudi ding c6 ¥ nghia then chdt. Nha truong can
t6i vu giao dién hé thong theo hudng than thién,
dé str dung; cai thién téc do xur 1y; dong thoi mo
rong cac kénh hé tro truc tuyén trong d6 c6 hé
thong giai dap 24/7. Viéc ling nghe phan hoi va
nhu ciu ciia sinh vién sé& gitip hé thong ngay cang
hoan thién, gop phan nang cao sy hai 1ong va gin
két ctia ngudi hoc.

Giai phap 5: Huy dong ngudn lyc tai chinh va
h0’p tac voi doanh nghlep cong nghe Chuyen doi
s6 doi hoi dau tu 16n vé ha tang va phan mém, trong

khi ngan sach nhiéu truong con han ché. Do vay,
can ¢6 co ché huy dong nguén luc xa hoi hoa, hop
tac v6i doanh nghiép cong nghé dé trién khai cac
giai phap theo hinh thirc dong tai tro hogc chia sé
loi ich. Cach lam nay vira gitp tiét kiém chi phi,
vira tao co hoi dé nha trudng tiép can nhitng cong
nghé méi nhat, dam bao tinh ddng bd va bén viing.

V. KET LUAN

Két qua nghién ctru cho thdy, qua trinh chuyén
d6i s6 trong quéan 1y sinh vién ¢ cac truong dai hoc
da dat dugc nhiing budce tién quan trong, dac biét &
cac khau sb hoa thu tuc hanh chinh va trién khai hé
théng SIS, LMS, céng dich vu truc tuyén. Nho do,
thoi gian xir Iy ho so duge rat ngan, tinh minh bach
dugc nang cao va sy hai long cua sinh vién c6 su
cai thién 13 rét. Tuy nhién, van con nhiéu han ché &
cac linh vuc quan tri dit liu va phan tich hoc tap,
khi dix liéu chua dugc chudn hoa, thiéu lién thong
va cac cong cu canh b4o hoc vu chua van hanh hiéu
qua. Niang luc s6 cta doi ngii can bo — giang vién
ciing chua dong déu, trong khi co ché chinh sach va
nguon lyc tai chinh van 14 rao can.
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