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Tom tit: Bai bdo tdp trung nghién ciru thuc trang va dé xudt giai phdp img dung chuyén déi sé trong quan 1y chuyén
mén tai Triwong THCS Chu Van An. Trén co sé hé thong héa 1y ludn, tac gia da xdy dung khung khdi niém gom 6 thanh
phan co ban: lanh dao va chién lege s6, quy trinh quan Iy chuyén mén, dit liéu va chudn dit liéu, nén ting — ha tang céng
nghé, nang liwc s ciia gido vién — can bg quan 1y, va qudn tri chdt heong — cdi tién lién tuc. Két qua khdo sat 30 gido vién
cho thdy hoat dng ldp ké hoach va sinh hoat chuyén dé da c6 chuyén bién tich cuec, song viéc wng dung cong nghé trong
kiém tra — d‘anh gid va boi dmmg gido vién con han ché. Trén co so do, bai bao d‘e xudt cdc gidi phap nham ndng cao hiéu
qud, bao gom xdy dung chién liroc chuyén doi sé d‘ong bg, phat trién nang lyc s6 cho doz ngii, dau tw ha tang cong nghé va
chudn héa co sé dit liéu. Cdc giai | phap nay gop phan thiic ddy qua trinh chuyén doi sé trong qudn 1y chuyén mén ¢ truong
THCS, huong t6i s phdt trién bén viing va chdt lwong gido duc toan dién.

Tir khéa: Chuyén doi s6; Quadn 1y chuyén mon; Trung hoc co s6; Néing luc s6; Ha tang cong nghé.
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Abstract: This article focuses on analyzing the current situation and proposing solutions for applying digital
transformation in professional management at Chu Van An Secondary School. Based on the systematization of theoretical
foundations, the author develops a conceptual framework consisting of six core components: digital leadership and strategy,
professional management processes, data and data standards, digital platforms and infrastructure, digital competence of
teachers and administrators, and quality management with continuous improvement. A survey of 30 teachers reveals that
activities such as lesson planning and professional group meetings have shown positive progress, while the application
of technology in assessment and teacher professional development remains limited. Accordingly, the article proposes
solutions to enhance effectiveness, including building a comprehensive digital transformation strategy, developing
digital competencies for the teaching staff, investing in technology infrastructure, and standardizing databases. These
solutions contribute to promoting digital transformation in professional management at secondary schools, aiming toward
sustainable development and comprehensive educational quality.
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I. PAT VAN DE

Chuyén doi s6 (CPS) 1a xu thé tat yéu trong
gido duc, gop phan d6i mai quan 1y, nang cao chét
luong day hoc va ting cuong tinh minh bach. O
Viét Nam, B GD&DT da ban hanh chuong trinh
CDBS nganh Gido duc giai doan 2021-2025, dinh
hudng 2030, nhian manh vai tro cong nghé trong
quan ly va giang day.

Trong quan ly chuyén mén ¢ bac THCS, CBS
giit vi trf then chét vi gan truc tiép voi 1ap ké hoach
day hoc, kiém tra d4nh gia, du gio, bdi dudng gido
vién. Tuy vay, nhiéu truong con gip kho khan: dir
liéu phan tan, quy trinh thu cong, thiéu cong cu
phan tich va hd trg ra quyét dinh.

Truong THCS Chu Van An — véi vai tro la mot
don vi dién hinh ¢ dja phuong — ciing dang dimg
trude yéu cau cap thlet phai d6i méi quan Iy chuyén
mon trén nén tang sd. Viéc ung dung hé théng quan
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Iy hoc tip, phan mém kiém tra danh gia hay
dashboard dit liéu s& chuan hoa quy trinh, nang cao
ning luc sd cho ddi ngii. Song, dén nay chua c6
nghién ctru chuyén sau danh gid mirc trudng thanh
sO va dé xuat giai phap cu thé cho nha trudng.

Xuét phat tir thuc tién do, nghién clru tép trung
trd 101 cac cau hoi:

1. CBS trong quan 1y chuyén mon & truong
THCS can dugc cau tric qua nhitng hop phan nao?

2. Thyc trang trién khai tai Truong THCS Chu
Vian An hién nay ra sao?

3. Nhitng giai phap nao c6 thé nang cao hiéu
qua CDS trong quan Iy chuyén moén, dap ing yéu
cau doi moi glao duc phé thong hién nay?

II. CO SO LY LUAN

Chuyén d6i sb trong gido duc duoc hiéu 1a quéa
trinh ing dung cong nghé sé dé thay doi can ban
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phuong thirc quan 1y, day hoc va danh gia, nham
nang cao chat lugng, hiéu qua va tinh minh bach
cua hoat dong gido duc (OECD, 2021). Trong do,
quan 1y chuyén mén ¢ trudng THCS bao gbém cac
hoat dong cdt 161 nhu 1ap ké hoach day hoc, to chirc
giang day, du gio — nghién ctru bai hoc, klem tra —
danh gia va bdi dudng gido vién (Nguyén, 2022).

Can phan biét ba khai niém lién quan: s hoa
(digitization), tin hoc hoa (digitalization) va
chuyen doi sd (digital transformation). S6 hoa
chu yéu chuyén doi dir liéu gidy sang dang s6;
tin hoc hoa 1a ap dung phan mém dé hd tro quan
1y; trong khi do, chuyen d6i s6 1a budc phat trién
cao hon, lam thay d6i toan dién quy trinh quan ly,
hinh thire t6 chirc day hoc va co ché ra quyét dinh
dya trén dir liéu (Vial, 2019).

Nhiéu nghién ctru quoc té sir dung mo hinh
truong thanh s (Digital Maturity Model) dé danh
gia mic do CPS trong t6 chic. Mo hinh nay
thuong bao gé)m 5 murc d: khoi dau, chuan hoa, tbi
wu hoa, dit liéu dan dit va thong minh (Kane et al.,
2017). Van dung vao bdi canh truong hoc, mé hinh
giup xac dinh vi tri hi¢n tai ctia nha truong trén 10
trinh CDS, tir d6 dinh hudng giai phap phu hop.

CPS trong quéan Iy chuyén mon c6 thé duoc phan
tich qua 6 hop phan chinh: (1) Lanh dao va chién
luoc s6; (2) Quy trinh quan 1y chuyén mén; (3) Di
liéu va chuan dir liéu; (4) Nén tang va ha ting cong
ngh¢; (5) Nang luc s6 ctia can bd quan ly, gido vién;
va (6) Quan tri chat lugng va cai tién lién tuc (Vu &
Le, 2023). Cac hop phan nay phan anh toan dién ca
yéu td con nguoi, cong nghé va quan tri.

Dé danh gia hiéu qua CPS, can xdy dung hé
théng chi bao cu thé. Vi du: ty 1¢ ké hoach day hoc
dugc s6 hoa trén hé thong quan ly hoc tap (LMS)
murc d6 sir dung phan mém kiém tra — danh gia,

) luong bao cdo chuyén moén dugce tu dong hoa,
hay murc d¢ thanh thao cong cu s cla gido vién
(Trinh, 2022). Nhitng chi bao nay cho phép do
ludng khach quan muc truong thanh sé va 1am co
s& dé dé xuat giai phap cai tién.

III. THANH PHAN COBAN CUACHUYEN
POI SO TRONG QUAN LY CHUYEN MON
O TRUONG THCS

Céc thanh phan co ban ctia chuyén ddi sb trong
quan Iy chuyén mén ¢ trudng THCS bao gom sau
linh vuc then chét co quan hé chat ché voi nhau.
Thir nhét 1a 1anh dao va chién lugc sb, thé hién
¢ viéc xay dung tam nhin, ké hoach va co ché
diéu hanh nham dinh hudng cho toan bd qua trinh
chuyén d6i. Thir hai 1a quy trinh quan 1y chuyén
mon, bao gém viéc s hoa cac hoat dong nhu lap
ké hoach day hoc, sinh hoat chuyén dé, du gio —
nghién ctru bai hoc, kiém tra — danh gia va boi
dudng gido vién, gitp quy trinh trd nén minh bach
va hiéu qua hon. Thir ba 1a dir liéu va chuan dir
liéu, lién quan dén viéc thu thap, luu trir, phan tich
thong tin chuyén mon theo chuan chung, dam bao
tinh chinh xac va bao mét. Thu tu la nén tang va
ha tdng cong nghg, gom hé théng phan mém quan
1y, kho hoc li¢u s6, ha tang mang va thiét b phuc
vu cho viéc trién khai. Thtr ndm 14 ning luc s6 cua
gi4o vién va can bo quan 1y, thé hién ¢ kha ning
tmg dung cong nghé trong 1ap ké hoach, td chirc
hoat dong va phan tich dir li€u phuc vu chuyen
mon. Cudi cing 12 quan tri chat lugng va cai tién
lién tuc, tirc viéc st dung dir licu dé theo ddi, danh
gia hiéu qua va khéng ngimg diéu chinh, hoan
thién hoat dong quan ly chuyén moén. Sau thanh
phan nay tao thanh mét cau trac tong thé, gitp qua
trinh chuyen d6i s6 trong nha trudng dién ra dong
bd va bén viing.

Thanh phin N¢i dung chinh

Vi du minh hoa

Lanh dao va

chién lugc so va khuyén khich

binh huéng, ban hanh ke hoach,
phan bd ngudn lye, co ché giam sat

Ban glam hiéu xay dung ké hoach CDS chuyén
moén giai doan 2025-2030, gin véi thi dua

Quy trinh quan

S6 héa quy trinh 1ap ké hoach, sinh

1y chuyén mén

hoat chuyén de, du gio, kiém tra,
bdi dudng

TH truéng chuyén moén 1ap ké hoach day hoc

truc tuyén, luu trir trén LMS

Dt liéu va
chuan dir liéu

Thu thap, luu trix, chuén hoa, phan
quyeén truy cap va phan tich dir li¢

Xay dyung kho dir liu hoc tap cua hoc sinh,
phan tich két qua kiém tra trén hé thong

Nen tang va ha
tang cong nghé

Hé¢ thong LMS, phan mém quan ly,
ha ting mang, thiét bi trinh chiéu,
ghi hinh

Nha truong tr1en khai ngén hang cau hoi tryc

tuyén, két ndi voi so diém dién tir

Nang luc s6
cua giao vién —
CBQL

K§ ning tmg dung cong nghé, thiét ké
va phan tich hoat dong chuyén mon

Giao vién biét st dung phan mém phan tich

két qua hoc tap dé diéu chinh PPDH

Quan tri chat
lugng va cai tien

Thiét 1ap KPI, theo ddi, danh gia,
cai tién theo chu trinh PDCA

Xay dung bang chi sé % ké hoach so hoa, %
bai kiém tra truc tuyén, hop ra soat sb liéu
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IV. PHUONG PHAP NGHIEN CUU

Nghién ciru duoc thyuc hién bang phuong phap
hén hop, trong d6 khao sat dinh luong 1a cha yéu,
két hop phong van dinh tinh. Dbi twong khao sat
la gido vién quan ly chuyén moén tai Truong THCS
Chu Vin An, bao gém t6 truong va nhom trudong
chuyén mén. Dy kién thu thap khoang 30 phiéu
khao sat va tién hanh 6-8 cudc phong van dé phan
anh day du nhan thic va mirc d6 tham gia chuyén
d6i s6 trong quan 1y chuyén mon.

Bang héi dugc xay dung theo thang Likert 5 bac,

tap trung vao cac ndi dung: 1ap ké hoach day hoc, t6
chirc chuyén dé, du gio — nghién ctru bai hoc, kiém
tra danh gi4 va boi dudng gido vién trén nén tang so.
Dit liéu thu dugc s& dugc thong ké mé ta, phan tich
nhén t6 va hoi quy dé nhan dién nhimg yéu t6 anh
huong dén mire d chuyén doi s6. Két qua dinh tinh
tir phong van s& dugc phén tich ndi dung nham b

sung va ly gidi cho cac phat hién dinh lugng.
V. KET QUA NGHIEN CUU
5.1. Thue trang chuyén doi so trong quan ly
chuyén mén ¢ Trueong THCS Chu Van An

Mirc d§ irng dung
Rit
£y Thudng \ A A
ne . Dj léch
Noi dung RACI| § thye | Thinh | xuyen | UON8 | pp | DO €€
thuc oA . xuyén chuan
on hién | thoang thuce
hién o thuc
: hién cn
: hién
Lap ké hoach day hoc 33 6.7 16.7 40 33.3 4.0 0.83
T6 chirc sinh hoat chuyén dé | 6.7 10 26.7 33.3 23.3 3.7 0.97
Du gio — nghién ctru bai hoc 10 13.3 30 26.7 20 3.5 1.05
Kiém tra — dénh gia 13.3 16.7 333 233 13.3 33 1.06
Boi dudng gido vién 16.7 20 30 20 13.3 3.1 1.12

Két qua khao sat cho thiy hoat dong 1ap ké
hoach day hoc c6 muc d9 trng dung cong nghé
s6 cao nhat voi diém trung binh dat 4,0; trong do
73,3% gido vién lga chon ¢ muc 4-5. Diéu nay
phan anh viéc s6 hoa ké hoach giang day da tr&
thanh cong viéc thuong xuyén va mang lai hiéu
qua 1 rét. Hoat dong t6 chirc sinh hoat chuyén
dé dat diém trung binh 3,7, véi hon mét ntra gido
vién (56,6%) danh gia & mirc 4-5. Tuy nhién,
van con 16,7% gido vién & mic 1-2, cho théy su
chénh 1éch giita cac to chuyén mén trong viéc ap
dung cong nghé sb.

O hoat dong du gio — nghién ciru bai hoc, diém
trung binh chi dat 3,5; gan mot nira gido vién
(46,7%) danh gia & muc 4-5, trong khi 30% chon
murc trung binh. Diéu nay cho thiy hoat dong da
c6 ung dung cong nghé, nhung médi dung lai &
mirc co ban, chua tan dung ti da dit liéu dé phan
tich va rat kinh nghiém. D4i voi kiém tra — danh
gia, diém trung binh chi dat 3,3, trong do6 ty 1€
gi4o vién & mirc 1-2 chiém t6i 30%, cao hon so
v6i cac hoat dong khac. Diéu ndy phan 4nh viéc
s6 hoa kiém tra va phan tich két qua hoc tap con
han ché, chua dong déu giira cac té chuyén mon.
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Cubi cung, hoat dong boi dudng gido vién co Kkét
qua thap nhat, diém trung binh 3,1; dang cha y
c6 tdi 36,7% gido vién & muc 1-2, trong khi chi
33,3% ¢ mirc 4-5. Piéu d6 cho thiy hoat dong bdi
dudng truc tuyén chwa dap ing duoc nhu cau thuc
tién, chi yéu con mang tinh hinh thirc va thiéu
tinh lién tuc.

Téng thé, két qua khao sat phan anh rang
chuyén d6i sb trong quan 1y chuyén mén tai
Trudong THCS Chu Vin An d3 dat duoc mot sb
tién bo, dic biét trong 1ap ké hoach day hoc va
sinh hoat chuyén dé. Tuy nhién, cac ndi dung nhur
kiém tra — danh gia va boi dudng gido vién van
con han ché, thé hién qua diém trung binh thap va
ty 16 y kién & murc 1-2 khé cao. D6 1éch chuan dao
dong tir 0,83 dén 1,12 cho thay y kién gido vién
con phan tan, muc do thuc hién chua déng déu
giita cac to chuyén mon. Piéu nay dit ra yéu cau
can c6 cac giai phap dong bg, vira ning cao ning
luc s6 cua gido vién, vira hoan thién ha tﬁng va co
ché hd trg dé dam bao chuyén ddi sb dién ra toan
dién va bén vitng hon.

5.2. Yéu to anh hwéng dén hi¢u qua chuyén doi
s0 trong quan Iy chuyén mén ¢ Truong THCS
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Trudc hét, nang lyc s6 cua gido vién quan 1y
chuyén mon 14 yéu t6 quan trong nhit quyét dinh
hiéu qua chuyén d6i s6. Nhimg gido vién co ky
nang st dung thanh thao cic phan mém quan ly,
phan tich dir liéu hoc tap va td chirc sinh hoat
chuyén mén tryc tuyén thuong trién khai cong
viéc thuan loi, mang lai hiéu qua ro rét. Nguoc
lai, mot b phan gido vién con han ché vé ky nang
cong nghé, ling ting khi tmg dung cong cu sb,
khién hoat dong quan 1y chuyén mon thiéu dong
bd va chua dat hi€u qua cao.

Bén canh d6, ha tang cong nghé va nén tang s6
cling tac dong 16n dén qua trinh thyc hién. Mac du
nha truong di trang bi hé théng mang, may chiéu
va phan mém quéan 1y hoc tap, song su dong bo
giita cac phong hoc chua cao, mot s6 thiét bi con
thiéu hodc hoat dong chua 6n dinh. Piéu nay anh
huéng truc tiép dén viéc to chire sinh hoat chuyén
dé, kiém tra danh gia va boi dudng truc tuyén,
khién gido vién chua khai thac hét tiém niang cta
chuyén ddi sd.

Ngoai ra, sy hd trg va dinh huéng tir Ban giam
hiéu giit vai tro dan dat. Khi nha truong ban hanh
ké hoach 15 rang, gin chuyén doi sb véi cac tiéu
chi danh gia chuyén mon, déng thdi co chinh sach
khuyén khich, thi gido vién quan 1y chuyén mén
s& tich cuc trién khai hon. Nguoc lai, néu thiéu
co ché giam sat va hd trg kip thoi, viéc ung dung
cong nghé dé dimg & mirc hinh thirc, khé duy tri
bén viing.

Tom lai, hidu qua chuyén ddi sé trong quan 1y
chuyén mon tai Truong THCS Chu Van An chiu
anh huong dong thoi tir ba yéu té chinh: nang luc
s6 cua gido vién quan Iy chuyén mon, diéu kién ha
tang cong nghé va sy chi dao, hd tro tir Ban giam
hiéu. Ba yéu t6 nay can duoc quan tim dong bo dé
dam bao qua trinh chuyén doi sé dat hiéu qua va
tién téi mirc trudng thanh cao hon.

5.3. Giaii phap nang cao hi¢éu qua sir dung
chuyén d6i s6 trong quan ly chuyén mén &
Truwong THCS

Thir nhét, phat trién dong bo ning luc sb cho
d6i ngii. Hiéu qua chuyén ddi s6 chi dat dwoc khi
gi4o vién quan Iy chuyén mén nam vimng k¥ ning
stt dung cong nghé. Nha trudng can to chirc cac
chuong trinh bdi dudng theo mo-dun ngan gon,
tap trung vao nhitng k¥ ning thiét yéu nhu thiét ké

ké hoach day hoc truc tuyén, phan tich dir liéu hoc
tap, t6 chirc sinh hoat chuyén dé sé va van dung
phan mém danh gia.

Th hai, toi wu hoa ha ting va nén tang s6. Dé
hoat dong quan 1y chuyén mon dién ra théng sudt,
can dam bao mang Internet on dinh, trang thiét bi
ddng bo va phan mém quan 1y dugc tich hop. Nha
truong nén xay dung kho hoc li¢u dung chung,
lién théng voi hé thdng quan 1y hoc tap (LMS) va
ngan hang cau hoi truc tuyén. Khi dir liéu duoc
chuén hoa va két ndi, gido vién d& dang khai thac
thong tin, tiét kiém thoi gian, giam tring lap va
nang cao hi¢u qua quan ly.

Thr ba, gin chuyén doi sb véi cai tién quy
trinh quan ly. Viéc tmg dung cong nghé khong chi
dirng & thao tac k¥ thuat ma can di kém véi chuén
hoa va tai thiét ké quy trinh chuyén mén. Mdi hoat
dong nhu 1ap ké hoach, du gio, kiém tra — danh
gia, bdi dudng gido vién can duoc sd hoa thanh
quy trinh rd rang, c6 minh chung luu trit trén hé
thong. Khi quy trinh minh bach, gido vién quan ly
chuyén mén vira thuan tién trong diéu hanh, vira
c6 co s& dé cai tién lién tuc.

Tht tu, ting cuong co ché hd tro va khuyén
khich. Ban gidm hiéu cAn d3it muc tiéu chuyén ddi
s6 trong ké hoach niam hoc, dong thoi xay dung
chi tiéu cy thé gan véi danh gia thi dua. Cling véi
6, cac hinh thirc khuyén khich nhu tuyén dwong,
khen thuong hay chia sé sang kién dién hinh s&
tao dong luc dé gido vién tich cyc hon. Co ché
hd tro k¥ thuat kip thoi cling giup giam kho khin
trong qua trinh sir dung hé théng.

Thir nam, thiét 1ap hé thong giam sat va danh
gia hiéu qua. Pé ning cao hiéu qua, can xay dung
bo chi sb theo ddi (KPI) cho tirng hoat dong: ty 1€
ké hoach day hoc s6 hoa, sb chuyén dé truc tuyén
t6 chire mdi hoc ky, sd bai kiém tra trién khai trén
hé thdng, ty 1¢ gido vién tham gia bdi dudng truc
tuyén. Cac chi sb nay vira gitp danh gia muc do
hoan thanh, vira tao co s dé diéu chinh, cai tién
kip thoi, dam bao chuyén d6i sé di vao thuc chat
va bén viing.

VL. KET LUAN

Chuyén ddi sd trong quan 1y chuyén mén &
truong THCS 1d mot xu hudng tat yéu, gop phan
nang cao hi¢u qua quan ly, minh bach quy trinh
va cai thién chat luong day hoc. Qua khao sat tai
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Truong THCS Chu Van An, nghién ctru da chi ra
rang nhiéu hoat dong di c6 budc tién dang ghi
nhan nhu 1ap ké hoach day hoc, sinh hoat chuyén
dé, luu trit dit lidu truc tuyén. Tuy nhién, van con
t6n tai nhitng han ché vé ha ting cong ngh¢, ky
nang s6 ctia mot bd phéan gido vién va viéc khai
thac dir liéu dé phuc vu quan 1y chua dong déu.
Diéu nay cho thiy chuyén ddi s6 méi chi ¢ giai
doan khoi dau, can co su déng bo va chién lugc
dai han dé phat huy hiéu qua.

Dé nang cao hidu qua, trudc hét Ban giam hiéu
nha trudng can xay dung chién luge chuyén ddi sb

trong quan 1y chuyén mon, gan véi muc tiéu phat
trién truong hoc trong giai doan mai. Thir hai, can
ting cuong tap huin, boi dudng ning luc sd cho
gido vién va can by quan ly, ddm bao kha nang
ung dung cong nghé mdt cach chu dong, sang tao.
Thir ba, dau tu dong bo ha tang cong nghé, phan
mém quan 1y va kho hoc liéu sé 13 yéu té nén tang
dé ¢am bao sy van hanh lién tyc va 6n dinh. Ngoai
ra, co quan quan 1y gido duc cac cap nén hd tro vé
nguén luc, chinh sach va chuén dit liéu, giup cac
truong THCS trién khai chuyén ddi s6 mot cach
thdng nhét, hiéu qua va bén vimng.
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