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Tom tiit: Quan 1y tng dung cong nghé thong tin (CNTT) trong truyén théng tuyén sinh va quan Iy khach hang (hoc sinh
va phu huynh) noi chung trong cac tru’o’ng ngoai cong ldp phé thong dwoc ddic biét nhitng nam qua dwoc chii trong boi Ie
ddy la cong cu, phwong tién tao kénh tuyén sinh va giir chan hoc sinh va phu huynh ciia méi trieong phé théng ngoai cong
lap trong diéu kién canh tranh ngay cang. Truong Tiéu hoc, THCS& THPT Da tri tué Thii d6 Ha Ngi ciing dang trong hanh
trinh hién dai héa hoat déng nay, tién téi lam chii kénh trong truyén thong tuyén sinh va qudn 1y nguoi hoc ca 2 kénh: kénh
$6 va kénh truyén thong
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Abstract: The management of information technology (IT) applications in admissions communication and customer
management (students and parents) in non-public general education schools has been increasingly emphasized in
recent years. This is due to its role as a tool and channel for attracting and retaining students and parents amid growing
competition. The Capital Multi-Intelligence Primary, Secondary and High School in Hanoi is also in the process of
modernizing these activities, aiming to take control of both digital and traditional channels in admissions communication

and learner management.
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I. PAT VAN DE

Quéan 1y truong phd thong ngoai cong lap
(NCL) thyc chit vira 1a quan Iy mot doanh nghiép
vira 13 quan Iy mot nha truong phd thong. Didu
quan trong dé co quan ton tai va phat trién 1a nhan
t6 khach hang, d6i véi truong NCL nhén t6 khach
hang chinh 1a hoc sinh va phy huynh. Truyén
thong tuyén sinh (TTTS) dén khach hang tiém
nang dé khach hang hiéu duoc va lya chon st
dung dich vu cta trudong phd thong NCL; va da c6
khach hang thi truyén thong két qua hoc tip cua
modi hoc sinh va thanh tich ctia cac 16p va cua nha
truong dén moi phu huynh (12 khach hang quan
trong nhat ctia cAp GDPT) va hoc sinh; dong thoi
tiép nhan phan anh-dé nghi cua phu huynh va hoc
sinh d6i v6i nha truong 14 rat quan trong. Pong
thoti, chu truong cia Bang, Nha nudc va Bo Gido
duc va Pao tao vé day manh tng dung cong nghé
thong tin (CNTT) va chuyén ddi s6 (CPS) va coi
day 12 mot dot pha chién luge 1a mot tit yéu khach
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quan. Pong thoi viéc quan 1y hoat dong timg dung
CNTT trong TTTS va quan ly hoc sinh tai Truong
Tiéu hoc, THCS va THPT Da tri tu¢ Thu d6 Ha
Noi dd c6 mot sd két qua tuy nhién con c6 nhiing
han ché nhét dinh. Vi vay nghién ctru hién trang
clia ndi dung trén va dé xuat cac giai phap day
manh hoat dong la viéc can lam kip thoi dé dat
duoc chat luong va hi¢u qua.

II. NQI DUNG NGHIEN CU'U

2.1. Cac van dé chung vé ing dung CNTT
trong TTTS va quan ly hoc sinh

Muc tiéu cua ung dung CNTT trong TTTS va
quan Iy hoc sinh: Cung cip phuong tién hién dai
trén nén tang s6 cho bd phan tuyén sinh va bo
phan gido vu thuc hi¢n TTTS va quan 1y hoc sinh
phuong tién cong ngh¢ madi va thuong xuyén co
su cap nhat bd sung hoan thién.

Noi dung cua hoat dong ung dung CNTT trong
TTTS va quan ly hoc sinh: Quan 1y hoat dong tng
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dung CNTT trong TTTS va quan ly hoc sinh Ia
mot linh vuc quan trong trong quan 1y gido duc,
nham dam bao viéc tng dung CNTT vao TTTS va
quan ly hoc sinh dugc hi€u qua, phu hop véi muc
tiéu gido duc.

Tai Truong Tiéu hoc, THCS&THPT Da tri
tué-Thu d6 Ha Noi, mot sé ndi dung chinh cua
quan ly hoat dong img dung CNTT trong TTTS va
quan 1y hoc sinh bao gom: (1) xdy dung ké hoach
tmg dung CNTT; (2) xdy dung/nang cdp ha ting
CNTT; (3) trién khai cac phan mém tng dung
CNTT; (4) xay dung cac quy dinh vé tng dung
CNTT; (5) tap huin dao tao vé ung dung CNTT.

Phuong thirc ung dung CNTT trong TTTS va
quan ly hoc sinh: Phuong thtrc rng dung CNTT
trong tuyén sinh va quan 1y hoc sinh 1a cach b
phan tuyén sinh va bo phan gido vu sir dung céc
thiét bi, phdn mém, nén tang s6 va tai nguyén dién
tr dé truyén dat, tiép nhén, tuong tac véi hoc sinh
trong moi trudong gido duc.

O Viét Nam dang ap dung phd bién cac phuong
thirc sau:

+ Xay dung va van hanh cong thong tin dién ti;
Str dung mang xa hdi (Facebook, Zalo, YouTube,
TikTok); Str dung hé théng tuyén sinh truc tuyén;
Email va SMS marketing.

+ Quan Iy hd so hoc sinh bang phan mém; S6
lién lac dién tir hodc tng dung di dong danh cho
phu huynh; H¢ théng bao cao va théng ké; Ung
dung hoc truc tuyén va danh gia ning luc.

Cdc diéu kién dam bdo img dung CNTT trong
TTTS va quan ly hoc sinh

Dé hoat dong ung dung CNTT trong TTTS va
quan ly hoc sinh dién ra hiéu qua, can co nhirng
diéu kién dam bao ca vé ha tang k¥ thuat, ning
luc con ngudi, ndi dung sd va co ché quan 1y hd
tro. Cu thé nhu sau: (1) Diéu kién vé co s& vat
chat — ha tang k¥ thuat (thiét bi CNTT day du va
hién dai; Két ndi Internet dn dinh va tdc dd cao;
Hé théng phan mém va nén tang s6;); (ii) Diéu
kién vé con nguoi (Nang luc CNTT cua bd phan
tuyén sinh va bo phan gido vu; Kha ning tiép can
va sit dung CNTT cua hoc sinh va phu huynh);
Diéu kién vé co ché, chinh sach va quan 1y (Chinh
sach thac day CDS gido duc; Cong tac quan Iy va
giam sat hié¢u qua); Diéu kién vé nhan thirc va thai
d6 (Nhan thie ding vé vai tro cia CNTT trong

TTTS va quan 1y hoc sinh; Xay dung vin hoa sb
trong nha truong).

Quan ly hoat dong ung dung CNTT trong TTTS
va quan Iy hoc sinh & trwong phé thong

Chii thé quan 1y: Trong quan 1y hoat dong tng
dung cong nghé thong tin (CNTT) trong TTTS va
quan 1y hoc sinh & nha truong phd thong, chu thé
quéan 1y 1a nhitng ca nhan hodc t6 chiic ¢ trach
nhiém dinh huéng, ké hoach, t6 chuc, kiém tra,
danh gia va diéu chinh hoat dong nay dé dam bao
dat dugc muc tiéu gido duc dé ra.

Tai Truong Tiéu hoc, THCS& THPT Pa tri tué
Thiu d6 Ha Noi, chi thé quan 1y hoat dong tng
dung cong nghé thong tin (CNTT) bao gém: hoi
ddng quan tri, ban téng giam ddc; ban giam hiéu,
bo phan tuyén sinh va bd phan gido vu, cac giao
vién, cac hoc sinh.

Noi dung quan ly: trong quan ly hoat dong rng
dung cong nghé thong tin (CNTT) trong TTTS va
quan Iy hoc sinh ¢ nha trudng phd thong, ndi dung
quan 1y 1a nhitng linh vuc, vin dé cu thé ma nha
quan 1y can quan tam, t6 chire thyc hién, gidm sat
va diéu chinh dé hoat dong umg dung CNTT dat
hi€u qua, phu hop vo1 muc ti€u gido duc.

Mot sb ndi dung chinh cua quan 1y hoat dong
ung dung CNTT trong TTTS va quan 1y hoc sinh
ciia Truong Tiéu hoc, THCS&THPT Pa tri tué
Thi d6 Ha Noi bao gdom: (1) xay dung ké hoach
tmg dung CNTT; (2) xdy dung hodc ning cip ha
tang CNTT; (3) trién khai cac phan mém tmg dung
CNTT; (4) xay dung cac quy dinh vé tmg dung
CNTT; (5) tap huan ddo tao vé Gng dung CNTT.

Cdc yéu t6 anh huong t6i quan Iy: Viéc quan ly
hoat dong tng dung CNTT trong TTTS va quan
Iy hoc sinh & truong phd thong chiu tic dong ctia
nhiéu yéu td khac nhau. Tai truong Tiéu hoc,
THCS&THPT Pa tri tué-Tha d6 Ha Noi, cac yéu
t6 anh huong dén quan ly hoat dong ung dung
cong nghé thong tin (CNTT) trong TTTS va quan
Iy hoc sinh bao gdm: Chii trwong, chinh sach ctia
Nha nudc va nganh gido duc vé tng dung CNTT;
Nang luc quan ly cua can b 1anh dao nha trudng;
Trinh d6 va thai do cuia doi ngii tuyén sinh va quan
Iy hoc sinh; Co so vat chit va ha t?mg CNTT;
Nguon tai chinh va kha nang huy dong ngudn lyc;
Nang luc sir dung cong nghé cua hoc sinh va sy
hop tac cua phu huynh; Van héa nha truong trong
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su dung CNTT; Su tién bd va phat trién cta cong
ngh¢ mai trong gido duc;....

2.2. Mt s6 khai niém chinh vé Quan ly hoat
dong irng dung CNTT trong TTTS va quan ly
hoc sinh

Quan ly hoat dong ung dung CNTT trong TTTS
va quan Iy hoc sinh 13 qua trinh t6 chir, diéu hanh,
giam sat va danh gia viéc st dung cac cong cy, hé
thong va giai phdap CNTT nham hd trg va nang
cao hiéu qua cong tac tuyén sinh va quan Iy hoc
sinh trong céc co s¢ gido duc.

Xay dung ké hoach tmg dung CNTT trong
TTTS va quan ly hoc sinh 1a 1ap ra mot 10 trinh cu
thé dé dua cac cong nghé sd va cong cu k¥ thuat
vao TTTS va quan Iy hoc sinh va phy huynh nham
nang cao hidu qua ciia cong tac tuyén sinh ciing
nhu tao kénh két ndi véi hoc sinh va phu huynh
trong viéc tiép nhan cac phan anh cua hoc sinh/
phu huynh va phan héi ciing nhu chuyén tai thong
tin kip tho1t té1 hoc sinh/phu huynh.

Phdn mém quan Iy tuyén sinh va quan 1y hoc
sinh 13 hé thong cong nghé thong tin dugc thiét ké
dé hd trg nha truong, ban tuyén sinh va quan 1y hoc
sinh, gido vién, hoc sinh va phu huynh trong viéc
t6 chirc, theo ddi qua trinh tuyén sinh, tao kénh
két ndi véi hoc sinh/phu huynh trong viéc tiép
nhan cac phan 4nh va phan hoi ciing nhu chuyén
tai thong tin kip thoi té1 hoc sinh/phu huynh.

2.3. Hién trang Quan ly hoat dong rng dung
CNTT trong TTTS va quan ly hoc sinh

Truong Tiéu hoc, THCS&THPT Pa tri tué -
Thu dé Ha Noi 1a don vi dua ung dung CNTT vao
day hoc va quan 1y rit som nhim hd tro cong tc
tuyén sinh va quan ly khach hang, cu thé mot sd
nét chinh nhu sau:

Vé ha tang cong nghé thong tin:

(i) May chu: hé théng may va phan mém cai
trén may cha déu dit trén hé thong ha ting dam
mAy cua cac nha cung cap dich vu.

(11) May tram cho nguo1 st dung: trang bi may
tinh cho bo phén tuyén sinh va quan 1y khach hang;
trang bi mdy tinh cho gido vién chu nhiém khéi
tiéu hoc, ban giam hi¢u; gido vién khdi THPT va
THCS tu b tri may xach tay dé phuc vu yéu ciu
cung cép dich vu gido duc t61 hoc sinh va thong
tin t&1 phu huynh hoc sinh. C6 4 phong may tinh
dé phuc vu cac hoat dong cung cép dich vu giao

212 | Tap 31 s6 08 ki 3 (thang 08/2025)

duc tdi khach hang (1a hoc sinh); cac thong tin
chuyén tai t6i phu huynh thong qua kénh mang téi
may dién thoai cia phu huynh.

(iii)Ha tang mang: Mang trong ndi bd nha
truong (gitra cac toa nha, trong cung tda nha va
két nbi dén cac phong, ban) c6 téc do6 1Gbps.
Co6 05 duong internet c6 bang thong: hai duong
moi dudng 600 Mbps, mot duong 400 Mbps, hai
duong 120 Mbps.

Vé phan mém qudn Iy céng tdc tuyén sinh va
quan ly hoc sinh

Phan mém qudn Iy viéc tuyén sinh: Hién dang
sir dung cac phan mém cong cu phd bién phuc
vu cOng tac tuyén sinh tai Nha trudng dang ding
nhu: trang web tuyén sinh gidi thiéu vé cac cip
hoc (tiéu hoc, THCS, THPT) va di kém 1a form-
web dé khach hang tiém ning (thuong 1a phu
huynh) c6 thé ké thong tin co ban online; truong
hop khach hang tiém ning dén truc tiép thi duoc
xem tai liéu tuyén sinh gidy va ké thong tin ding
ky tuyén sinh vao form bang gidy; Bén canh d6 voi
nhitng khach hang tiém ning c6 thé chat cua Zalo,
Facebook Messenger dé tim hiéu viéc tuyén sinh.

Phan mém quan 1y khdach hang: Théng tin
vé khach hang hién dugc ghi nhan trén co s¢ dix
liéu nganh gido duc dugc cai dat phén mém tai
Nha truong va dugce gido vién chu nhiém va/hoac
Phong gido vu thong tin té1 hoc sinh/ phu huynh
thong qua kénh chu yéu 1a ban gidy xuit ra tir co
s¢ dir liéu nganh.

Cd 2 phan mém (qudn Iy tuyén sinh va qudn
ly khach hang) hién nay dugc Nha truong dang
trong giai doan Test dé so sanh danh gi4 tinh ning
clia cac phan mém cua cac cong ty tir d6 s& chon
phuong &n dua vao su dung tir ndm hoc 2025-2026.

Céng tac dao tao sir dung cdc céng cu phdn
mém va nén tang sé

Tét ca cac cong cu phan mém khi to chire trién
khai déu tién hanh hudng dan, dao tao, tap hudn &
murc do khac nhau.

Danh gia hién trang Quan ly hoat dong ung
dung CNTT trong TTTS va quan Iy hoc sinh

Viéc tmg dung CNTT trong cong tac tuyén
sinh va quan 1y hoc sinh budc dau ciing c6 thuc
hién dugc phan nao: két hop cong cu phan mém
va form, miu bang gidy.

Chua lién thong, lién mach giira cac khau tir
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dau dén cudi trén phan mém, gém lién két thong
tin ty dong tir cac kénh mang xi hoi sang phan
mém tuyén sinh va thong tin tir phan mém CSDL
nganh-hoic phan mém quan 1y day va hoc ciia nha
truong sang phan mém kénh thong tin bao cho
hoc sinh va phu huynh hoc sinh tin tuc vé qua
trinh va két qua cua viéc hoc.

Chua tién hanh xay dung va ban hanh cac quy
dinh ctia nguoi ding ddu Nha truong (cing voi
trién khai phan mém) vé viéc st dung cong cu
CNTT an toan, hiéu qua nhu: (a) quy dinh vé& quy
trinh str dung-van hanh phan mém, phin mang (b)
quy dinh vé& cong tic dam bao an toan bao mat
thong tin tir goc d nguoi str dung CNTT, (¢) quy
dinh vé trach nhiém cua ting tung thanh vién
tham gia hé théng CNTT, (d) quy dinh vé viéc
cap phat, thu hdi tai san hiru hinh va vo hinh caa
linh vuc ung dung CNTT......

Ha ting mang dau tu kha som va phi hop voi
giai doan trudc day va gan day. Tuy nhién trong
thoi gian téi, truong c6 dwa phan mém quan 1y
tuyén sinh va quan 1y khach hang ciing nhu phan
mém day-hoc-QL gido duc déy du thi ha tﬁng
mang ndi b tde do con thép va da cii thi kho dam
bao phuc vu duoc yéu cau méi nay.

Mot sd can tré trong cong tac trién khai tg
dung CNTT tai Nha trudng con c6 thém cac yéu
t6 sau: (i) Chi phi cho du tu ha ting phan ctng,
mang, phén mém,...1a kha 1én nén khé co thé
dau tu dong bo trong mot khoang thoi gian ngan
va vira; (ii) TAm 1y ngai thay ddi trong qua trinh
tmg dung CNTT trong viéc tuyén sinh va quan
ly khach hang; (iii) Kién thtc, k¥ niang va hiéu
biét vé ung dung CNTT con han ché, mac du ¢o
thudng xuyén t6 chirc tap huin, dao tao tuy nhién
do s6 lugng va khéi lugng ndi dung can tap huén
dao tao con lon va do sy cap nhat vé ung dung
CNTT lai c6 tan sut lai thudng xuyén.

2.4. Bién phap quéan ly hoat dong irng dung
CNTT trong TTTS va quan ly hoc sinh

2.4.1. Xay dung ké hoach va giam sat thuc hién
cdc quy dinh, ké hoach

Can xdy dyng va ban hanh cac quy dinh cua
ngudi dung dau Nha truong (cung voi trién khai
phén mém) vé viée su dung cong cu CNTT an
toan, hiéu qua nhu: (a) quy dinh vé quy trinh sir
dung-van hanh phin mém, phan mang (b) quy

dinh vé cong tac dam bao an toan bao mat thong
tin tir goc d6 nguoi st dung CNTT, (c) quy dinh
vé trach nhiém cuia timg timg thanh vién tham gia
hé théng CNTT, (d) quy dinh vé viéc cap phat,
thu hdi tai san hitu hinh va vo hinh cta linh vuc
ung dung CNTT,.....

Xay dung ké hoach tmg dung CNTT ciia Nha
trudng theo hudng: ra soat sap xép theo thir ty do
C'?ip bach, pham vi tdc dong, hi€u qua mang lai va
trén co s kha nang ngudn von tir chu truong, tir d6
trinh chu truong phé duyét lam can cur thuc hién.

2.4.2. Néang cdp ha tang cong nghé thong tin

Nang cép dudng internet theo huéng dau tu
thiét bi c6 kha ning gom cac dudng internet lai
v6i nhau thanh téng bang thong cho toan truong
va phan tai logic cac bang thong cho cac nhom
nhu cau uyén chuyén theo thoi gian trong ngay tiry
theo khu vic nao trong nha truong can bao nhiéu;
gitip cho viéc phan phdi ngudn luc tai nguyén ha
tang mang internet duoc hiéu qua.

Nang cap duong mang ndi bo tir toc d6 1Gbps
1én nac ké tiép 1a 10Gbps dé sin sang cho phép
100% gido vién, hoc sinh, cidc nha quan ly su
dung va van hanh phan mém quan 1y nha trudng:
viéc day, viéc hoc, viéc quan 1y.

Khi dau tu thay thé may tinh (dén hét nién han
st dung) cho cac Khéi truong, can bo-nhan vién
quan 1y thi tién hanh thay thé dan méy tinh dé ban
(PC, Desktop) thanh may tinh xach tay Laptop

2.4.3. Nang cép phan mém ung dung CNTT
cho cong tac tuyén sinh va quan 1y hoc sinh

Pau tu trién khai cdc phan mém theo thr ty wu
tién nhu sau dé phu hop hon véi thir ty nhu cau
cling nhu vudng méc kho khin vé kinh phi dau
tu 16n:

(1)Uu tién 1: phin mém quan 1y nha trudng
trong d6 chirc nang day, hoc, quan 1y 1a uu tién
trude, cac chue nang khéac uu tién sau khi ¢6 kinh
phi dugc bb tri.

(2)Uu tién 2: phan mém quan 1y tuyén sinh va
quan 1y khach hang: tuyén sinh 1a dau vao cho
phan mém QL nha trudng va phan mém QL nha
truong 14 dau vao day ra cho phan mém quan 1y
khach hang

(3)Uu tién 3: nang cdp phan mém hoc truc
tuyén LMS khi can ting cuong viéc hoc truc tuyén

(4)Uu tién 4: trién khai mau 1 phong hoc cong
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nghé s6 dé lam dién hinh cho viéc tan dung tbi
da kho hoc liéu sb va cac phﬁn mém/thiét bi cong
nghé sé 100% trong hoc tap.

2.4.4. Bcfy manh cong tdc tap hudn — dao tao
stk dung cdc phwong tién CNTT trong tuyén sinh
va quan Iy hoc sinh

Bién phap nhiam nang cao ning luc sir dung ctia
ngudi day va nguoi hoc. Py manh cac 16p tap
huén — dao tao theo viéc trién khai céac phén mém,
ha ting mang,....theo hudng: (1) ting cudng thoi
gian thuc hanh, thyc hanh va thyc hanh nhiéu béi
k¥ ning st dung phan mém va ha ting mang 1a
can c6 thuc hanh thi méi thanh thao tir 46 méi céi
b6 duoc tim 1y e ngai von di an sdu vao tiém thirc
ctia mdi ngudi ding.

BO tri di hd tro ki thuat phan mém, phan cling
c6 du sb luong ludn sin sang hd tro ngay va kip
thoi cho nguoi sir dung; cong khai danh sach va

lich tryc ctia doi hd trg 1én cac phuong tién truyén
thong cta nha truong dé ngudi sir dung toan
trudng c6 duge moi thong tin phuc vu hd tro ngay
va ludn khi can dén.

III. KET LUAN

Quan ly hoat dong ung dung CNTT trong
cong tac tuyén sinh va quan ly khach hang noi
riéng va CDS noéi chung tai Truong tiéu hoc,
THCS & THPT Da tri tué-Thu d6 Ha Noi la
nhiém vu hét sirc quan trong trong bdi canh
CBS cua nganh Gido duc nudc nha dang dugc
t6 chirc trién khai hét sirc quyét liét va ddng bo
nham thyc hién cac giai phap. Yéu té khoa hoc-
cong ngh¢-CPBS dong gop ty 1€ kha 16n trong
cac nén kinh té-XH ciing nhu nén gido duc cua
cac qubc gia. Can tan dung dugc sttc manh cuia
khoa hoc-cong nghé-CDS dé phat trién gido duc
va phat trién kinh té x3 hoi.
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3. B Gi4o duc va Dao tao (2021), Théng tw 09/2021/TT-BGDBT: Quy dinh vé quan Iy va t6 chire day hoc triec tuyén
trong co 56 gido duc phé théng va co sé gido duc thirong xuyén. Ha Noi

4. B6 Gido duc va Dao tao (2021), Thong tw 42/2021/TT-BGDDT: Quy dinh Vvé co s6 dir liéu gidao duc va dao tao; Ha Noi

5.B0 truong Bo Gido duc va Dao tao (2021), Quyét dinh sé 4998/0P-BGDPT (31/12/2021) ban hanh Quy dinh ky thudt
vé dir liéu cua co so dir liéu gido duc va dao tao; Ha Noi

6. Bo truong Bo Gido duc va Dao tao (2022), Quyét dinh s 4725/0D-BGDDT (30/12/2022): ban hanh bé chi s6 dinh
gid mike @3 CPSciia co s6 gido duc phé théng va gido duc thirong xuyén; Ha Noi

7. Bé Gido duc va Pao tao (2022), Cong vin 4096/BGDPT-CNTT: Hudng dan irng dung CNTT va thong ké gido duc
nam hoc 2021-2022; Ha Noi

8. B6 Gido duc va Dao tao (2022), Cong van 4267/BGDDT-CNTT: Huong dén thuwe hién nhiém vu ung dung CNTT va
thong ké gido duc nam hoc 2022-2023;

9. B6 Gido duc va DPao tao (2023), Cong van 4771/BGDDT-CNTT: Hudng dén thuce hién nhiém vu ung dung CNTT,
CPSva thong ké gido duc nam hoc 2023-2024;

10. S& Gido duc va Pao tao Ha Noi (2024), Cong van 3034/SGDDT-CTTT-KHCN (04/9/2024): So Gido duc va Pao
tao ban hanh Huong dén thuwc hién nhiém vu ung dung cong nghé thong tin, CDSnam hoc 2024-2025;
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