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Tom tit: Bai viét phan tich thuc trang va dé xudt giai phdp tao dong luc lam viéc cho giang vién cac truong dai hoc,
cao dang trong boi canh doi méi gido duc hién nay. Thong qua nghién cieu co s 1y ludn, khdo sdt thye té va danh gid cdc
Yéu té anh hirong dén dong luc lam viée, tac gida chi ra nhitng khé khan trong viéc thu hit, duy tri va phdt trién dgi ngii
gidng vién, ddc biét ld tqi cdc co so gido duc nghé nghiép. Nhitng han ché vé chinh sdch tién lwong, diéu kién lam viéc, co
héi thang tién va hé thong danh gid la cdc yéu t6 chinh lam suy giam dong lwc lam viéc. Trén co sé do, bai viét dé xudt ba
nhom giai phap trong tam: (1 ) thu hit dong lwc lam viée théng qua quang ba hinh anh té chire va cdi tién quy trinh tuyen
dung; (2) duy tri dong luc bang cdch cdi thién diéu kién lam viéc, nang cao vi thé nghe nghiép, xdy du"ng hé thong phan hoi
minh bach; va (3) phdt trién dong luc lam viéc thong qua khen thmmg hop Iy, ché dg phiic lm va thiét lgp 16 trinh chirc
nghiép ro rang. Nhufng gidi phap nay dwege xem la thiét thue nham néng cao chdt lwong va sé leong ddi ngii giang vién,
g6p phan phat trién gido duc bén viing.
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Abstract: This paper analyzes the current situation and proposes solutions to enhance work motivation among
lecturers at universities and colleges in the context of ongoing educational reform. Through theoretical research, field
surveys, and evaluation of factors influencing motivation, the author identifies key challenges in attracting, retaining,
and developing academic staff, especially in vocational education institutions. Major obstacles include salary policies,
working conditions, career advancement opportunities, and evaluation systems. The paper outlines three key groups of
solutions: (1) attracting motivation through organizational branding and improved recruitment processes, (2) maintaining
motivation by improving work conditions, enhancing the profession s social status, and establishing transparent feedback
systems, and (3) developing motivation through appropriate reward mechanisms, welfare policies, and clear career path
planning. These practical solutions aim to improve both the quality and quantity of the teaching workforce, contributing to

the sustainable development of education.
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I. PAT VAN PE

Phat trién gido duc dao tao 1a mot trong nhiing
chu truong, chinh sach 16n cua Pang va nha nudce.
Bio c4o chinh tri ciia Ban Chap hanh Trung wong
tai Pai hoi dai biéu toan quéc lan the XIII cua
Pang da dé ra dinh hudng phat trién dat nudc
giai doan 2021 — 2030, trong do nhan manh dinh
huéng 14 “tao dot pha trong d6i méi can ban, toan
dién gido duc va dao tao, phat trién nguén nhan
luc chat lugng cao, thu hut va trong dung nhan
tai”. Dé lam duoc didu nay vai trd cua doi ngi
nhan sy lam cong tac gido duc dao tao c6 y nghia
then chét, trong d6 giang vién cac truong dai hoc,
cao dang dong vai trd quan trong.

Tuy vay, mot thuc té hién nay 1a viéc thu hat,
giit chan gidng vién & cac truong dai hoc, cao dang
dang gdp nhiéu kho khan, dic biét 13 cac giang
vién gioi. Trong bdi canh nén kinh té thi truong,
nan chay méau chat xam 1a hién tuong phd bién
theo quy ludt cung ciu. Ty 18 nha giao bo nghé
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dé ra khu vuc tu, cac truong c6 von dau tu nude
ngodi c6 xu hudng gia ting, nhiéu nha gido gioi
khong thich vao bién ché vi s¢ rang budc vé mat
thoi gian. Néu khong kip thoi co cac bién phap
tac dong va dé tinh trang nay tiép tuc dién ra thi
khoé ¢6 thé dam bao duoc viée thue hién cac muc
tiéu chién luoc vé dao tao nguén nhan luc c¢6 chat
lugng cao phuc vu cho su nghi€p cong nghi¢p hoda
- hién dai hoa dit nude. Do vay, tao dong luc lam
viéc cho doi ngili gidng vién tai cac trudong dai hoc,
cao dang 1a rat can thiét, c6 ¥ nghia quan trong
trong viéc phat trién gido duc dao tao trudc mit
cling nhu lau dai.

II. NOI DUNG NGHIEN CUU

2.1. Mt s6 van dé chung vé dong lwe lam
viéc cuia giang vién

2.1.1. Dong luc lam viéc

bong luc lam viéc 1a trang théai ndi tam thic
day nguoi lao dong hanh dong tich cuc, co hiéu
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qua nham dat muyc tiéu nghé nghiép. Theo cic nha
nghién ctru, dong luc 13 s khao khat, mong mudn
bén trong, 1a qua trinh tam 1y dinh hudéng va duy
tri hanh vi. Trong lao dong, d6 1a sy thdi thuc lam
viéc v6i nang sut, chat luong va tinh than cao.

2.1.2. Biéu hi¢n ciia déng lwe lam viéc

Biéu hién ciia dong lyc 1am viéc thé hién & hai
phuong dién:

Mirc d6 tham gia cong viéc: thé hién qua su
kién tri, nd lyc, tap trung, hiéu qua cong viéc, mirc
do gan b6 va mong muon roi bd cong viéc.

Méi quan tam voi nghé nghiép: thé hién & su
hiéu biét, coi trong gia tri nghé nghiép va quan
tam dén cac van de phat sinh trong nghe

2.1.3. Cdc yéu té anh hwéng dén dong luc
lam viéc

Pong luc lam viéc chiu tac dong tur bdn nhém
yéu t6:

Bén trong t6 chuc: van hoa t6 chac, phong
cach lanh dao, chinh sach nhan sy, thong tin, diéu
kién lam viéc.

Bén ngoai to chirc: nganh nghé, dic diém xa
hoi, van hoa dan toc.

Béan than nguoi lao dong: muc ti€u ca nhan,
nang lyc, gidi tinh, do tudi, nhu cau va loi ich ca nhan.

Ban than cong vi¢c: tinh hép dan, muc tiéu
cong viéc va su da dang k¥ nang.

2.1.4. Tao dong lyc lam viéc

Tao dong luc 1a qué trinh sir dung céc bi¢n
phap vat chat va tinh than nham khoi day hing
tht, khat vong lam viéc hi¢u qua:

Thu hut: quang ba hinh anh t6 chire, chinh sach
tuyén dung va wu dai thu hit nhan tai.

Duy tri: dam bao tién lwong hop 1y, diéu kién
lam viéc tot, hé théng giam sat — danh gia hi¢u
qua, quan hé déng nghiép, vi thé ca nhan va chinh
sach gitr chan nhan su.

Phat trién: qua chinh sach khen thudng, co hoi
thing tién, thach thic cong viéc, ¥ nghia thanh
tuu va cac chuong trinh dao tao — bdi dudng.

2.1.5. Diic trung nghé nghiép ciia giing vién

Giang vién dai hoc, cao ding c6 nhiém vu dic
biét: dao tao nhan cach va nang lyc nguoi hoc.
Cong viéc yéu cau tinh chuyén nghiép, sang tao,
linh hoat va guong mau. Ho thuc hién nhiéu
nhiém vu trong nam hoc nhu giang day, nghién
ctru, tu van, phuc vu cong déng. .. nhim gop phén
xay dung xa hdi hoc tap, dao tao nhan lyc trinh do
cao va phat trién c4 nhan toan dién cho nguoi hoc.

2.2. Thuc trang vé dong lwc 1am viéc ciia
giang vién dai hoc, cao ding

Khao sat cho thdy giang vién cac trudng dai

hoc, cao dfmg hién nay lam vi¢c nghiém tuc, it
lang phi thoi gian, thuong vuot khung quy dinh
va hoan thanh t6t nhiém vu. Mdi quan hé dong
nghiép tot va chinh sach dao tao, boi dudng da
gop phan duy tri dong lyc lam viéc. Tuy nhién,
van ton tai nhiéu kho khin anh huéng dén dong
luc cua giang vién nhu:

Mot bo phan giang vién gioi thiéu hai long, c6
xu huéng roi bé nghé khi c6 co hoi tét hon.

Nhiéu giang vién chua hiéu day du chirc ning
gido duc ctia nghé giang day.

Cong tac thu hat va duy tri dong luc con yéu,
dac biét tai cac truong nghé: quang ba chua hiu
qua, thu nhap thap, diéu kién 1am viéc thiéu thén,
chinh sach khen thuéng chua linh hoat va kip thoi.

Nguén luc dau tu cho gido duc con han ché,
chinh sach tuyén dung thiéu hip dan, tiéu chi
danh gid gidng vién con ruom ra va chua hop 1y.

Viéc phat trién duong chirc nghiép chua rd
rang, co s¢ vat chét lac hau, hé théng thong tin
phan hdi thiéu hiéu qua.

Ap lyc cong viéc cao nhung ché do dai ngo
chua tuong xtg, 1am suy gidm dong luc lam vi¢c
lau dai cia doi ngii giéng vién.

Tom lai, du c6 nhiéu nd luc va két qua tich cuc,
viéc tao dong luc lam viée cho giang vién van can
dugc quan tAm dong bo va toan dién hon trong bdi
canh d6i méi gido duc hién nay.

2.3. Mt so6 giai phap tao dong lwe lam viée
cho giang vién cic truong dai hoc, cao ding

2.3.1. Nhom giai phdp thu hit dong lyc lam vige

Tuyén truyén, quang ba hinh anh t6 chtrc: Mdi
mdt t6 chire c6 nhitng wu diém va han ché riéng.
Vi vy, biét cach tuyén truyén va quang ba hinh
anh cta t6 chuc t6i moi ngudi 1a mot bién phap
thu hut dong co clia nguoi lao dong. Bé lam duoc
diéu d6, dau tién phai co 16 trinh ké hoach cu thé
vé cach thirc tuyén truyén, quang cao. Noi dung
quang céo phai vira biét nhdn manh nhiing vu
diém, gia tri, tiém nang cua cac truong, cac chinh
sach d6i voi doi ngil giang vién, vira phai cho ho
nhin thay dwoc nhitng kho khan, thach thie khi
vao lam cong viéc.

Don gian hoa hon quy trinh tuyén dung: Viéc
tuyén dung hién nay ¢ nhiéu truong gip kho khin
trong viéc tim duoc mot giang vién dap ung day
du tiéu chi, tidu chuan dat ra. Ngoai vong dau xét
ho so, cc ing vién phai chiu qua cac vong thi ky
nang, thi kién thirc chung, thi nghi€p vu su pham,
kién thirc, k¥ nang hd tro nhu tiéng anh, tin hoc...
Chua ké viéc phai dao tao bd sung ¢ trudng trude
khi dung giang chinh thic & truong. Trén co s&
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quy dinh tuyén dung vién chtrc, thi cdc nha quan
1y nén xay dung riéng co ché tuyén dung giang
vién hop ly, don gian héa hon cac thu tuc tuyén
dung dé co thé thu hat dong hon dong co cua
nhiéu nguoi lao dong c6 nhu cau 1am giang vién
tai cac truong dai hoc, cao déng.

2.3.2. Nhom gidi phadp duy tri dong luc lam
viéc lam viéc

Nang cao dia vi cong viéc trong xa hdi: Mot
trong nhitng yéu t6 anh hudng va tac dong toi
dong luc 1am viéc cua ngudi lao dong chinh la dia
vi, tim quan trong cua nghé nghiép trong xa hoi
0 mot th(n diém nhit dinh. Tiép tuc ting cudng
tuyén truyén, nang cao nhan thirc ctia ngudi dan
d6i véi viéc linh vue gido duc dao tao, doi méi
cong tac tuyén truyén, nang cao nhan thirc cho
cac cp, cac nganh tir trung wong dén dia phuong,
nhat 1a d6i v6i nhan dan vé y nghia nhan van sau
sdc cua hoat dong nghé nghiép nay. Du thao Luat
Nha gido dang ldy ¥ kién, xac dinh hoat dong
nghé nghiép ctia nha gido 1a hoat dong dic biét
va luong ctia nha gido dugc xép cao nhit trong hé
thng thang bac lwong hanh chinh sy nghiép.

Xay dung hé thong thong tin phan hoi khoa
hoc: Mbi hé thong thong tin déu tac dong toi dong
luc lIam viéc cua nhan vién trong td chirc. Mot hé
thong thong tin minh bach, khoa hoc va phan anh
kip thoi s& 1a 12 yéu t6 bdi tron cho su van hanh
tron tru cia bo may t6 chirc. Va & trong hé thong
truong dai hoc, cao ding ciing vay, nha quan 1y
& cac truong nén phan hdi thong tin lién quan
dén cong viéc tdi giang vién, ddc biét 1a két qua
cong viéc. Khi ho lam sai hodac chua dung thi co
thong tin phan hoi tir nha quan 1y dé diéu chinh.
Va dac biét la khi ho lam dung, lam viéc hiéu qua,
tich cyc thi ciing phai phan hdi thong tin qua viéc
thira nhan, danh gia cao trudc nhom, tip thé gan
lién v6i nhitng khen thudng vét chat va tinh than.
Trong qua trinh x4y dung hé thong phan hoi thong
tin thi phai xét dén 4 nguyén tic: tinh kip thoi,
thuong xuyén va linh hoat va khoa hoc.

Cai thién diéu kién lam viéc cho giang vién :
Cai thién diéu kién lam viéc khong chi dam bao
strc khoe ma con gitp ho thoai mai vé tinh than
dé tap trung va 1am viéc c6 hiéu qua hon. Lién
quan t6i cac cac trang thiét bi, phuong tién phuc
vu cho cong viéc cua giang vién, cdc trudng can
cin ctr vao didu kién thyc té, ngudn kinh phi, du
an chién luge dao tao va trinh d6 khoa hoc cong
nghé khu vuc va thé giéi dé c6 bién phap dau tu
phtt hop, ¢6 tam nhin xa vé cong nghé, tranh tinh
trang lang phi, nhanh chong lac hau vé cong nghé
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cua trang thiét bi, phuong tién, vira gitp nguoi
hoc, nguoi day nam bat cong nghé, ky niang tot
hon, vtra tranh 1ang phi stc luc, tri lyc cho cho ho.

Chinh sach nhan su lién quan dén van dé danh
gia: Hién tai céc ti€u chi, ti€u chuin va cac chi
s6 danh gia qua nhiéu va chua that phu hop. Mot
giang vién phai dam bao nhiéu tiéu chi, tiéu chuan
va chi s6 danh gia. D6 1a nhiing quy dinh ctia nha
nude, d6 1a chua tinh dén nhimg tiéu chi va tiéu
chuén do nha truong cu thé hoa hodc dat ra theo
dic diém nganh nghé va vung lanh thd. Diéu d6 sé
lam han ché sy sang tao, nang dong cling nhu tao
ra 16i tu duy ctng nhic, kho c6 thé thich tmg voi
su thay d6i ctia méi trudng trong nude va thé gioi,
nht 13 sy phat trién nhanh chong vé khoa hoc va
cong nghé. Vi vy, nén don gian hoa hon nhing
tiéu chi, tiéu chuén va chi sO danh gia dbi voi giang
vién. Mot s6 chi s6 danh gia rat chung chung nhu
c6 16i séng phu hop véi ban sac dan tdc, xay dung
moi truong gido duc. Mot so tiéu chuan dat ra ca
trong va ngoai cong viéc, rat dan trai va bat hop Iy
va khong kha thi nhu tham gia cac hoat dong xa
hdéi trong va ngoai co sé dao tao, xay dung quan h¢
gilta co s& dao tao voi doanh nghiép...

2.3.3. Nhém giii phdp phdt trién déng luc
lam viéc

Xay dung ké hoach chién lugc va phat trién
duong chire nghi¢p cho gidng vién: Chirc nghiép
1a cong viéc hodc nhiu cong viéc ma ngudi lao
dong phai 1am cho dén khi nghi huu, duong chic
nghiép thuong dugc xay dung theo so truong va
nguyén vong cua ban than. Mdi mot con nguoi
déu co thé anh huong dén cach thirc phat trién ciia
chinh nguoi dé va chiu &nh hudng béi trinh do hoc
van va méi truong trong d6 chinh con ngudi van
dong va phat trién. Khi thuyén chuyén, thay d6i
nganh, ngach, chirc danh nghé nghiép thi giang
vién phai chiu rang budc boi nhiéu thu tuc va quy
dinh chat ché&. Puong chic nghi¢p cua vién chuce
nodi chung, cling nhu gidng vién nodi riéng chiu tac
dong rat 16n cua nhimg co hoi thiang tién trong
cong viéc.

Pht trién dong luc 1am viéc théng qua khen thudng:

Poi véi tién thuong: Tién thuong 1a mot dang
khuyén khich tai chinh dugc chi trd mot lan dé
thu lao cho sy nd luc thuc hién tdt cong viéc cua
nguoi lao dong. Tién thudng ciing c6 thé chi tra
dot xuat dé ghi nhan cac thanh tich xuét sic.

Trong thuc té thi tién thuéng & cic co quan
hanh chinh nha nudc néi chung va céc truong dai
hoc, cao dang thudong thuong dugc tra cudi nam
trong dot xét danh hiéu di kem. Khac véi khu
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vyc tu nhan, gia tri s6 tién thudng & cac truong
khong phai cai quyét dinh dén dong luc lam viéc
cua giang vién. Cac nha quan ly nén phan dinh 1o
giita khen va thuong, c6 nhing két qua lam viéc
nén chi dimg lai & mirc khen va ciing nhing két
qua thi phai thuéng, vi vay viéc phan loai nhiing
hanh vi tich cuc thanh cac mirc d§ khac nhau va
tuy murc d§ s€ sir dung hinh thirc khen hay thudéng
1a can thiét. Piéu nay s& gitp giang vién sé& co su
phan d4u lién tuc va cao hon khi ma céc gia tri
ctia khen thuong khong ngimg thay doi va ting
1én theo cac thanh tich khac nhau, nhu vay sé vira
giup cho cac trudong tranh dugc sy sdo rSng, nham
chan trong khen thudng, vira tiét kiém, lai gia tang
su hiéu qua trong khen thudng.

Doi véi ché dj phiic loi: Phuc lgi 1a nhiing
khoan thu lao tai chinh do t6 chirc chi tra ma
nguoi lao dong dugc nhan mot cach gian tiép. No
bao gdm nhitng chi phi phai tra cho cac chuong
trinh bao hiém (bao hiém xa hoi, bao hiém y té,
bao hiém that nghiép...) va cac khoan chi cho cac
chuong trinh khéc lién quan dén stc khoe, sy an
toan, cac bao hiém, cac loi ich khac cho nguoi lao
dong. Phuc loi 1a phéan thi lao gian tiép duoc nhan

duoc dudi dang cac hd trg cudc séng cua nguoi
lao dong..

1. KET LUAN

Pang va Nha nudc hét sic quan tam linh vuc
gido duc dao tao. Vi nhiém vu dao tao ngudn
nhan luc chat luong cao, phuc vu cong cude xay
dung va bao v¢ t6 quoc cac truong dai hoc, cao
dang gilr vai tro rat quan trong. Luc lugng nong
c¢dt thue hién trach nhiém 16 lao nay la doéi ngl
giang vién. Tuy vy, do nhiéu nguyén nhén, sirc
thu hut va gilr chan gidng vién, dac biét la gidng
vién gioi dang gip nhiéu kho khin. Yéu cau tao
ddng luc 1am viée cho giang vién cac trudng dai
hoc, cao dang dang dit ra cap thiét.

Trén co s& phan tich thuc trang, xac dinh
nguyén nhan cia viéc tao dong luc lam viéc cho
giang vién, tac gia dé xuit cac nhom giai phap vé
thu hat dong lyc lam viéc, duy tri dong lyc lam
viéc lam viéc va phat trién dong luc lam viéc. Vi
su vao cudc cua cac cép cac nganh, toan xa hoi
va tir nd luc mdi ngudi gidng vién, cac giai phap
duoc thuc hién déng bo va kip thoi, tao dong luc
to 16n dé phat trién doi ngii giang vién dai hoc, cao
dang vé ca chat luong va s luong.
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