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Tom tit: Nghién ciru danh gid nhu cau dao tao vé bén viing va trach nhiém xa hoi (CSR) tai khach san A25 chi nhanh
55 Cach Mang Thang Tam, TPHCM, trong béi canh nganh khach san Viét Nam doi mat ap luc vé thue hanh xanh. Sir dung
phirong phép hén hop, khao sat 50 nhdn vién va phong van 5 quan 1y, nghién cieu cho thdy nhdn vién c6 nhén thire co ban
(60—70/) vé bén viing va CSR nhung thiéu ky ndng thwc hanh (15-25%), nhwphan logi rac thai hay tham gia hoat dong
cong dong. Nhu cau dao tao cao, véi 90% wu tién quan Iy réc thai, 85% tiét kzem nang luwong, va 80% CSR. Trinh do hoc
van va thoi gian lam viéc tac d‘ong 1én nhu cau hudn luyén. Nghién ciru dé xudt cdc khoa hoc ngan han (2-3 ngay) 1ap trung
vdo thue hanh va hop tdc véi té chite méi trieong nhie WWF Viét Nam. Han ché bao gom mdu nhé va thoi gian ngdn. Két
qua dong gop dir liéu cho nganh khdch san Viét Nam, khuyén nghi A25 tich hop bén viing va CSR vdo ddo tao dinh ky dé
ting cuong hiéu sudt va kha nang canh tranh
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Abstract: This study assesses the training needs for sustainability and corporate social responsibility (CSR) at A25 Hotel,
55 Cach Mang Thang Tam Branch, Ho Chi Minh City, amid growing pressure for green practices in Vietnam s hospitality
industry. Employing a mixed-methods approach, including surveys of 50 employees and interviews with 5 managers, the
research finds that employees have basic awareness (60-70%) of sustainability and CSR but lack practical skills (15-25%),
such as waste sorting or community engagement. High training demand exists, with 90% prioritizing waste management,
85% energy conservation, and 80% CSR. Education level and work tenure significantly influence training needs. The
study recommends short-term (2-3 day) practical training courses and collaboration with environmental organizations
like WWF Vietnam. Limitations include a small sample and short study duration. The findings contribute empirical data to
Vietnam s hospitality sector, suggesting A25 integrate sustainability and CSR into regular training to enhance operational
efficiency and competitiveness.
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Nganh khach san Viét Nam dang tang trudng
manh, gop phan khong nhé vao nén kinh té du
lich v6i doanh thu hon 700.000 ty d6ng nam 2023
(Nguyén Thi Thanh & Tran Phong, 2023). Tuy
nhién, sy ting trudng ndy dit ra thach thic vé
thuc hanh bén viing va trach nhiém xa hdi (CSR),
nham dap tng ky vong ctia khach hang hién dai,
ddc biét 1a thé hé Millennials va Gen Z, nhirng
nguoi uu tién cac co s¢ luu trl than thién véi moi
truong va co dong gop tich cuc cho cong dong
(Nguyén Thi Thanh & Tran Phong, 2023). Bén
virng trong nganh khach san bao gdm quan Iy tai
nguyén hiéu qud va gidm tic dong mdi truong,
trong khi CSR tap trung vao hd trg cong ddng va
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quyén loi nhan vién (Holcomb et al., 2007). Dao
tao nhan vién 1a yéu t6 then chdt dé trién khai
cac sang kién bén vimg va CSR. Tuy nhién, tai
Viét Nam, nhiéu khach san, dic biét 1a cac chudi
tam trung nhu A25, chua c¢6 chuong trinh dao
tao chuyén sdu vé cac chu dé nay (Nguyén Thi
Héng, 2021; Tran Van Binh & Pham Thi Thu,
2022). Piéu nay dan dén tinh trang nhan vién
thiéu nhan thirc va k¥ nang thuc hanh, nhu phﬁn
loai rac thai hodc tham gia hoat dong cong dong,
han ché kha nang dap ung cac tiéu chuan qudc té
(Sloan et al., 2013).

Khéch san A25 chi nhanh 55 Cach Mang Thang
Tam, TP.HCM, 1a mot truong hop dién hinh. Vi
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vi tri trung tdm va khéach hang da dang, chi nhanh
nay chiu ap luc 16n trong viéc ap dung thuc hanh
xanh va CSR dé duy tri lgi thé canh tranh. Song,
nhiéu chwong trinh hudn luyén hién c6 chu yéu
tap trung vao ky nang phuc vu, bé qua cac khia
canh bén viing va CSR (Tran Vian Binh & Pham
Thi Thu, 2022). Nghién ciru nay nham danh gia
nhu cau dio tao vé bén virng va CSR tai chi nhanh
nay, tra 101 cac cau hdi: (1) Muc dé nhan thic va
k¥ nang cia nhan vién vé bén vimg va CSR 1a bao
nhiéu? (2) Nhitng ndi dung dao tao nao dugc uu
tién? (3) Cac yéu tb nio tac dong dén yéu cau dao
tao? Nghién ctru dong gop dit liéu thuc nghiém vé
nhu cau dao tao trong nganh khéch san Viét Nam,
dong thoi dé xuat giai phap thuc tién cho A25 dé
nang cao hiéu qua van hanh va hinh anh thuong
hiéu trong bdi canh du lich bén viing (Green &
Peloza, 2020).

IL. NQI DUNG NGHIEN CU'U

2.1. Khai niém

Bén virng trong nganh khach san 13 cac hoat
dong giam thiéu tac dong moi truong, tdi wu hoa sir
dung tai nguyén nhu nudc va nang lugng, va thic
day phat trién lau dai (Sloan et al., 2013). Cac thuc
hanh phd bién bao gdm quén 1y rac thai, tiét kiém
nang lugng, va st dung vat li€u than thién voi moi
trudng, nhu phan loai rac thai va thiét bi tiét kiém
ndng lugng (Fonseca & Carnicelli, 2021).

Trach nhiém x4 hdi (CSR) lién quan dén cam
két cua doanh nghiép trong viéc dong gop cho
cong déng, dam bao quyén loi nhan vién, va thuc
hién hoat dong kinh doanh c6 dao duc (Carroll,
1991). Trong nganh khach san, CSR bao gdm hd
trg cong ddng dia phuwong (nhu tai trg su kién vin
hoa) va cung cip diéu kién lam viéc cong bang
(Holcomb et al., 2007).

Dao tao trong nganh khach san 1a qua trinh
cung cap kién thirc va k¥ ning dé nhan vién dap
g yéu cau cong viéc (Nguyén Thi Hong, 2021).
Dao tao vé bén viing va CSR tap trung vao nang
cao hiéu biét va trang bi k¥ nang thyc hanh, nhu
hudng dan phan loai rac thai hodc td chirc hoat
dong cong dong (Kim, 2021).

2.2. Céc nghién ciru truge diy lién quan dén
dé tai

Céc nghién ctru trude day cung cip co so 1y
thuyét va thyc tidn cho viéc danh gia nhu cau dao
tao vé bén vitng va CSR. Holcomb et al. (2007)
phan tich bao cdao CSR cua cac cong ty khach san
hang dau, chi ra rang dio tao nhan vién 1a yéu td
quan trong dé trién khai cac sang kién bén viing,

nhung nhiéu doanh nghiép thiéu chuong trinh
dao tao cu thé. Green va Peloza (2020) st dung
phuong phap hdn hop tai cac khach san Bic My,
két luan ré‘mg dao tao vé bén viing va CSR cai
thién cam két clia nhan vién va sy hai long cua
khéch hang.

Kim (2021) nghién ctu tai Han Qudc, phat
hién rang dao tao vé quan 1y rac thai va tiét kiém
nang luong cai thién hi€u quéa van hanh cua nhan
vién 1én 25%, nhung can diéu chinh theo bdi canh
van hoa. Fonseca va Carnicelli (2021) diéu tra
mot khach san gia dinh & Scotland, cho théy dao
tao vé tai ché va quan 1y chét thai thyc pham nang
cao y thirc nhan vién, nhung bi han ché boi hop
dong ngan han.

Tai Viét Nam, Tran Van Binh va Pham Thi
Thu (2022) khao sat cac khach san 4-5 sao ¢ Ha
Noi va TP.HCM, phat hi¢n réng dao tao vé thuc
hanh xanh con thiéu tinh hé théng, dac biét tai cac
khach san tim trung. Nguyén Thi Hong (2021)
chi ra rang nhéan vién tai cic khach san 6 Da Ning
va Nha Trang thiéu k¥ nang thuc hanh cac sang
kién xanh nhu tiét kiém nudc va quan 1y chét thai,
nhéan manh nhu cu dao tao ngén han. Sloan et al.
(2013) d¢ xuét rang cac chuong trinh ddo tao lién
tuc 1a can thiét dé thich img vdi cac tidu chuan bén
virng quéc té.

Nghién ciru nay dya trén Ly thuyét Hanh vi
C6 ké hoach (Ajzen, 1991), cho rang sy hiéu biét
va thai do anh huong dén y dinh tham gia cac hoat
dong bén viing. Ngoai ra, M hinh Dao tao Dyua
trén Nhu ciu (Goldstein, 1993) duogc str dung dé
xac dinh 16 hong trong kién thirc va k¥ ning ciia
nhan vién A25.

2.3. Thuc trang

Khach san A25 chi nhdnh 55 Céich Mang
Théng Tam, TP.HCM, la mdt co s¢ tam trung voi
50 phong va khoang 60 nhan vién, phuc vu ca
khach ndi dia va quéc té. Vi tri trung tam khién
chi nhanh nay chiu &p luc 16n trong viéc dap ung
céc tiéu chuan dich vy va xu hudng bén viing.

Hién tai, chuong trinh dao tao tai A25 tap
trung vao ky ning I& tan, phuc vu phong, va giao
tiép, v6i cac khéa hoc dinh ky 3-6 théng/lﬁn. Tuy
nhién, noéi dung vé bén vimg va CSR gin nhu
khong duoc dé cap (Tran Vin Binh & Pham Thi
Thu, 2022). Theo phong van so bd v6i quan 1y chi
nhanh, chi 10% nhan vién timg duogc huéng dan
ngin vé tiét kiém dién va nudc, nhung khong co
dao tao chuyén sau vé quan 1y rac thai hay hoat
d6ng CSR nhu hd tro cong dong dia phuong.
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Nhan vién tai chi nhanh c6 nhan thic co ban
vé bén vitng, nhur tam quan trong cia tiét kiém tai
nguyén, nhung thiéu k¥ ning thyc hanh, chang
han cach phan loai rac thai tai ché hodc st dung
thiét bi tiét kiém ning luong hiéu qua (Fonseca
& Carnicelli, 2021). Quan 1y nhén thiy 4p luc
tir khach hang qudc té, nhitng nguoi thuong hoi
vé céc sang kién xanh, nhung viéc thiéu dao tao
khién nhan vién khé dap ung (Green & Peloza,
2020). Rao can chinh bao gdm ngéan sach han ché,
thiéu tai liéu hudéng dan phi hop, va nhan thirc
chua diy du cia quan 1y vé loi ich cua bén viing
va CSR (Sloan et al. 2013)

2.4. KET QUA NGHIEN CUU

2.4.1 Phuong phap nghién ciru

Nghién ctru str dung phuong phép hon h0'p, két h0'p
dinh luong va dinh tinh dé d4nh gia nhu cau dao tao vé
bén vimg va CSR tai khach san A25 chi nhanh 55 Cach
Mang Thang T4m. Mau nghién ctru bao gdm 50 nhan
vién (I8 tan, budng phong, nha hang) va 5 quan Iy tai
chi nhanh. Dir li¢u dugc thu thap thong qua:

Khao sat dinh lwgng: Bang cau hdi sir dung
thang Likert 5 diém dé danh gid nhan thuc, k¥
ning, va nhu cau dao tao vé bén vimng (quan 1y
rac thai, tiét kiém nang lugng, sir dung vat li¢u
xanh) va CSR (hd trg cong dong, quyén logi nhan
vién). Tong cong 50 bang ciu hoi duogc phat ra
va thu hoi day di. Phéng véan dinh tinh: 5 cudc

phong van sau (30 phiit mdi cudc) voi quan ly dé
xé4c dinh wu tién dao tao va cac rao can trién khai.
Phan tich dir liéu: D@t liu khdo sat dugc xu 1y
bang phan mém SPSS (thdng ké mé ta va phan
tich tvong quan). Dit liéu phong van dugc phan
tich noi dung dé xac dinh cac chii dé chinh.

2.4.2 Két qua dinh lwong

Nhén thire va ky nang: 68% nhan vién nhan
thirc dugc tam quan trong ciia bén ving, nhung
chi 22% biét cach thuc hanh cic sang kién nhu
phan loai rac thai hodc st dung thiét bi tiét kiém
nang luong (Bang 1). V& CSR, 75% nhan vién
hiéu rang hd trg cong dong gitip cai thién hinh anh
thuong hiéu, nhung chi 15% ting tham gia céac
hoat dong nhu quyén gop hoic su kién cong dong.

Nhu ciu dao tao: 92% nhan vién va quan ly
dong ¥ can dao tao vé quan 1y rac thai, tiép theo
1a tiét kiém nang luong (85%) va CSR (78%)
(Hinh 1).Céac ndi dung dao tao dugc uu ti€n bao
gém: huéng din phan loai rac thai (4.5/5 diém),
str dung thiét bi tiét kiém nang luong (4.3/5), va to
chire hoat dong cong dong (4.1/5).

Yéu t6 anh hwéng:Trinh do hoc van c6 tuong
quan tich cuyc voi nhu cau dao tao (r = 0.42, p
< 0.05). Nhan vién c6 trinh do dai hoc thé hién
mong mudn hoc héi cao hon. Thoi gian lam viéc
(>2 nam) ciing anh huong dén nhan thirc vé bén
vitng (r = 0.38, p <0.05).

Bang 1: Nhan thirc va k§ ning vé bén virng va CSR

Noi dung Nhan thire (%) K¥ néang thuc hanh (%)
Quan 1y rac thai 70 20
Tiét kiém nang luong 65 25
HO trg cong dong (CSR) 75 15

Bang 2: Mirc df wu tién cac ndi dung dao tao

Noi dung dao tao Ty 1€ wu tién (%) Piém trung binh (thang 5)
Quan ly rac thai 92 4.5
Tiét kiém nang luong 85 4.3
CSR (hd tro cong dong) 78 4.1

Phong van véi quan 1y khach san cho thiy:
Quan 1y nhin manh dao tao vé quan 1y rac thai
va tiét kiém nang luong gitp giam chi phi va dap
ung ky vong khach hang. Rao can chinh la ngan
sach han ché va thiéu tai liéu. Nhan vién dé xut
khoéa hoc ngin han (2-3 ngay) tip trung vao thuc
hanh phan loai rac va sir dung thiét bi tiét kiém
nang lugng.

2.5. Goi y giai phap

Tht nhét, khach san nén t6 chie cac khoa hudn
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luyén ngin han kéo dai 2-3 ngay, tip trung vao
quan 1y rac thai dé ning cao k¥ ning phan loai
va xir 1y rac cho nhdn vién. Noi dung bao gdm
huéng dan phan biét rac tai ché, hiru co, va khong
tai ché, két hop véi cac budi thuc hanh tai chd nhu
mo phong phan loai rac trong khu vuc bép hoic
phong khach. Céac hoat dong nay gitp nhan vién
hiéu 3 quy trinh va ap dung ngay trong cong viéc
hang ngay. Dé ting tinh hip dan, khoa hoc c6 thé
st dung tro choi nhom, nhu thi dua phan loai rac
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nhanh va dang, nham khuyén khich sy tham gia.
Khach san c¢6 thé moi chuyén gia tir cac to chirc
mdi trudng dia phuong dé huéng din, dam bao
n6i dung thyc té va dé ap dung.

Thér hai, thic day tiét kiém ning lugng,can
trién khai chuong trinh dao tao vé cach sir dung
cac thiét bi tiét kiém nang luong, nhu hé thong
chiéu sang LED, may diéu hoa nhiét do thong
minh, va voi nudc cam trng. Chuong trinh kéo dai
1-2 ngay, bao gdm phan 1y thuyét vé loi ich cta
tiét kiém nang lugng va phan thyc hanh, trong d6
nhan vién dugc hudng dan cach van hanh thiét bi
dé tdi vu héa hiéu suét. Vi dy, nhan vién buéng
phong s& hoc cach tat thiét bi khi phong tréng, con
nhan vién k¥ thuat dugc dao tao kiém tra dinh ky
dé phat hién lang phi. Khach san c6 thé xay dung
s0 tay huéng dan nho, giup nhan vién tham khao
nhanh trong cong viéc.

Thir ba, to chirc cic workshop dinh ky, mdi
quy mot 1an, dé nang cao nhan thic ctia nhan vién
vé bén viing. Su kién kéo dai 3-4 gio, bao gom
cac chi dé nhur tac dong ctia nganh khach san dén
mdi truong, tim quan trong cia giam thiéu rac
thai nhya, va cach &p dung 16i séng xanh trong
cong viéc. Dé tang tinh twong tac, hoi thao co thé
su dung video minh hoa, cau db, hodc thao luan
nhom vé cach ap dung bén viing tai A25.

Thir tu, tich hop ndi dung vé bén viing va CSR
vao chuong trinh dao tao nhan vién mai, ddm bao
moi nhan vién déu nim bt tir du. Chuong trinh

nay kéo dai 1 ngay trong tuan 1& dinh huéng, bao
gdm cac mo-dun vé quan 1y tai nguyén, nhu cach
str dung nudc tiét kiém trong don phong, va CSR,
nhu gidi thi¢u cac hoat dong cong d@)ng cua khach
san. Nhan vién méi s€ tham gia mot budi thuc
hanh nho, nhu kiém tra thiét bi tiét kiém nang
luong hodc 1ap ké hoach cho mot hoat dong CSR.
Viéc dua noi dung nay vao dao tao ban dau giup
xay dung théi quen bén viing ngay tir dau, dong
thoi cing c¢b cam két ctia A25 voi cac gia tri xanh.

1. KET LUAN

Nghién ctru danh gia nhu cdu dao tao vé bén
viing va CSR tai khach san A25 chi nhanh 55
Cach Mang Thang Tam, TP.HCM. Két qua cho
thdy nhéan vién c6 nhan thirc co ban nhung thiéu
k¥ nang thuc hanh (15-25% biét phéan loai rac thai
hodc tham gia hoat dong cong déng). Nhu ciu
ddo tao cao, dic biét vé quan ly rac thai, tiét kiém
nang lugng, va CSR, v&i 90% nhan vién ung hd
khoa hoc ngén han. Trinh do hoc van va thoi gian
lam viéc anh huong dén nhu cdu dio tao.Nghién
ctru bd sung dit liéu vé dao tao trong nganh khach
san Viét Nam va dé xuit A25 trién khai khoa dao
tao thuc hanh vé quan ly rac thai, tiét kiém nang
lugng, va hoat dong cong déng, hop tac véi td
chtrc nhu WWEF Viét Nam. Han ché bao gém mau
nho va thoi gian nghién ciru ngan. Tuong lai, can
mé rong mau va danh gia hiéu qua dao tao. Pau tu
vao dao tao bén vimg va CSR gitip A25 nang cao
hi€u qua va vi thé canh tranh.
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